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Appendix 2
Chorleywood House Estate
Three Rivers District Council
Green Flag Award 2012/2013
Bandscores

	Desk Assessment 
	0-9
	10-14
	15-19
	20-24
	25-30
	
	
	

	Field Assessment
	20-29
	30-39
	40-44
	45-49
	50-54
	55-59
	60-64
	65-70

	Overall score
	30-44
	45-54
	55-59
	60-65
	66-69
	70-74
	75-79
	80+


Status -PASS 

Overall band score 66-69
Desk Assessment Feedback

Band score 20-24
	Criteria 

 
	Strengths 
	Recommendations 

	Presentation 


	An extensive management plan that provides the range of information necessary to manage the site.
	Follow up on commitment when conducting the review in 2012/13 to format the plan in line with the 2011/12 recommendations so that it makes a better working document.
Document needs to be up dated to current situation.



	Health, Safety & Security


	Good consideration has been given to the safety of site users through policy and survey.

	Dog fouling is an issue highlighted by the Friends. Whilst there is indication of more specific measures for dog control on the site consider what more could be done in the way of education to discourage dog fouling. 


	Maintenance of equipment, buildings 

& landscape


	 The update following last years judging has helped to clarify the responsibilities in relation to the site.
	Ensure the condition assessments and a costed planned maintenance programme for the buildings are carried through.

	Litter, cleanliness, vandalism   


	 Good policies and procedures in place to deal with these issues
	Recycling of litter needs to be implemented on site through proposed bin installation

	Environmental Sustainability


	Good policy framework in place.   
	Make it clear how site meets sustainability and environmental management requirements through monitoring data.


	Conservation of

heritage & nature


	 The habitat action plan identifies the flora and fauna to be conserved in detail.
	Update woodland management plan beyond June 2011.

	Community

Involvement


	The minutes from the Friends group indicates even through their frustrations that they take an active interest in the site.
	Identify through programme of works who does what so that community contribution is part of whole site management and not just add-on.


	Marketing Strategy


	Good information on site use and follow up from feedback. The use of social media to interact with users
	Promote the financial benefits of the site, e.g trees, social return on capital etc.

	Overall management


	The management plan comprehensively sets out to manage the range of habitats identified on site.
	Use financial benefits, condition surveys, asset management to highlight the continued need for investment in the site. 

	Additional comments 

None 



Field Assessment Feedback

Band score 45-49
	Criteria 
	Strengths 
	Recommendations

 

	A Welcoming Place


	Good access via road and foot to the site and leaflet indicates bus and tube as well.
The welcome board map and signage help to orientate visitors around the site
	Continue to keep notice boards up to date including ‘Friends’ information.
Consider interpretation boards so that visitors can fully appreciate the site as indicated in 2011/12 judging.

	Healthy, Safe 

and Secure


	The site was well used by visitors involved in a range of activities, with walking being encouraged through a choice of three marked walks.
The ranger when present provides a visible presence on site.


	Dog fouling was a persistent issue when walking around the site. Dog walkers need to be encouraged by variety on means to be more responsible.

	Clean and 

Well Maintained


	There was an adequate standard of maintenance across the site. 
	Ensure that vegetation overhanging the roadway in some locations is kept cut back. Dog fouling needs addressing on a more frequent basis until dog walkers improve their attitude. Ensure that the wooden posts restricting vehicle access are maintained. Consider more antifouling notices.


	Sustainability

 
	Pesticide use is kept to a minimum and only used to control problem weeds such as knotweed.  Peat use is avoided where possible.  Standing dead wood, log piles throughout the site.  Wood chippings stored and reused on site.  


	Can measures be implemented for rainwater to be harvested from buildings on site and wind power harnessed.


	Conservation

and Heritage

 
	The orchard with heritage species is a commendable project in keeping with the site.

The focus on conservation is well done and promoted.  Sensitive habitat management, which has successfully enhanced wild flora and fauna, ensures the rural feel of the site is being preserved throughout.
The parkland landscape near the house is also appropriately managed, providing valuable event space for the local community.   


	Promote the heritage on site.

	Community

Involvement

 
	The user groups are committed and work well together.   Active friends group - good to see volunteers working in the sunken garden.  

Scout group helping to water orchard trees.  


	Seek to involve dog walker groups in finding a solution to the dog fouling problem.  

	Marketing

 
	The site has a great range of facilities and events and advertises these well. Site leaflet with site plan available on site.  Good approach to marketing with response to GreenStat and user feedback.    
	Continue efforts to encourage a wider user group.  The facilities the site offers are not common within this urban area and could appeal to a wider spectrum of people.  

As outlined under ‘Welcoming’ above consider additional on site interpretation information with regards to history, wildlife and site management thereby enhancing the educational value of the site.  



	Management

 
	There is a considered approach to site management which is of a commendable standard.  It is clear that the client cares a great deal about the ongoing standards at the site and its appeal to the community.  Particular praise should go to the Conservation Officer whose efforts should be highly valued.  

TRDC and the Countryside Management Service have developed a good working relationship and actively support the Friends Group and the wider community in getting involved in the management and development of the site.  


	Continue to update management plan to record actual achievements and to ensure it continues to acts as working document to inform the management of the site.  

	Additional Comments

Chorleywood House Estate provides access for visitors to a diverse site with a range of flora and fauna that is being well conserved. Ensure that the dog fouling issue does not impact upon what could be an enjoyable day out.
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