
EXECUTIVE COMMITTEE – 28 JANUARY 2013
PUBLIC SERVICES & HEALTH POLICY AND SCRUTINY COMMITTEE – 
17 JANUARY 2013 
PART I – NOT DELEGATED
11c.
CHRISTMAS CATCH UP ARRANGEMENTS
(DCES)
1.
Summary
1.1
To update Members on the recent Christmas catch up arrangements and recommend a collection arrangement for Christmas 2013.
2. Details

2.1 A report to Public Services and Health Policy and Scrutiny Committee (PSHPSC) on 17 July 2012 gave Members four options for the Christmas 2012 catch-up:
(a) Dropping the whole of Christmas week

(b) Pulling Monday 24 December’s work forward to be collected on Saturday 22

(c) Carrying out 5 days work in four (including working the Saturday after Christmas)
(d) Rolling catch – up, whereby the crews complete Christmas Day’s work on 27 December, Boxing Days on 28 December and so on. This option involves working 3 Saturdays before catch-up is complete.
Members chose option (a) above because it only involved working one Saturday (rather than the three which are budgeted for in option (d), which saved the Council £19,000 in overtime and diesel costs.
2.2
An analysis of complaints shows that there have been 21 complaints logged, rather than three in the previous year. However, staff in both the back office and Customer Service Centre believe that the level of calls over all were hugely reduced, as people found it less confusing and the catch up was achieved by 5 January, instead of taking three weeks, as in previous years. The street cleansing crews have also commented that the area has remained cleaner, with less litter to clear, due to residents placing their waste out on the correct day. Feedback from Hertfordshire County Council’s waste unit is that, although the amount of waste into Riverside Drive Household Waste & Recycling Centre increased by 15 tonnes over the Christmas period, they can manage this, providing that no other Council using Waterdale transfer Station adopts the same approach. In view of this, officers recommend that the same approach is taken in 2013/14, with refuse collections not taking place between Christmas and New Year and that Three Rivers Waste Management budgets be reduced by £19,000 for 2013/14.
2.3 The level of recycling collected this year has been extremely high and crews have struggled to complete each day, even with the assistance of shuttle vehicles to help tip. Having reviewed the tonnages collected, officers no longer believe that option (c) above is viable, particularly as next year the collections which should fall on Christmas Day and Boxing Day are the two days which produce the highest tonnages over the collection fortnight. In addition, if members choose to collect the three days after Christmas over the two available days (Friday 27 & Saturday 28 December), there are likely to be problems disposing of the organic waste (which will still include cardboard), as West London Composting (WLC’s) planning permission only enables them to open until midday on a Saturday. In view of this, officers recommend that if option (a) above is not adopted, then Members choose option (b), whereby Monday’s work is pulled forward to Saturday 21 December. It should be noted however that past experience of pulling forwards has shown that residents often do not realize that collections are scheduled earlier than normal and therefore do not place their bins out., This leads to a high number of complaints and missed bins, which we would be unable to return to over the Christmas period. This potentially could mean residents waiting for four weeks to have a residual waste collection. This option would also not produce any financial savings.
2.4
Any collection arrangements agreed for Christmas 2013 will be for this year only, as other options may be easier to adopt, if future service changes are made in 2014.
3.
Options / Reasons for Recommendation
3.1
Officers believe that the most straightforward option for residents is option (a), as it minimises disruptions to the actual days of collection, thereby reducing queries to the Customer Service Centre. It is also the most cost-effective option, as it reduces overtime and fuel costs.
3.2
If option (a) were chosen, all staff would be told that it is for 2013 only, in view of the way the week falls. There would therefore be no guarantee of them being allowed time off at Christmas in future years.

3.3
If Members are not happy with this option, officers second favoured option would be option (b), the pulling forwards of Mondays work to Saturday 21 December.

4. 
Policy/Budget Reference and Implications
4.1
The recommendations in this report are within the Council’s agreed policy and budgets.  The relevant policy is entitled Environmental Protection ASK   \* MERGEFORMAT  and was agreed on  ASK   \* MERGEFORMAT 31 March 2010.  
5.
Financial Implications
5.1
If option (a) were chosen there would be financial savings to the Authority of £19,000 for 2013/14 only (as this option may not be appropriate the following year).

 ASK   \* MERGEFORMAT 
6.
Staffing   / Environmental Implications / Legal / Community Safety/ Equal Opportunity Implications

6.1
   None specific.
7.
Customer Services Centre Implications
7.1
  The Customer Service Centre will be advised of the revised arrangements and asked to answer queries if any resident calls to ask. 

8.
Communications and Website Implications
8.1
For all of the arrangements contained within this report the Council website will be updated, a press release will be issued and information included in Three Rivers Times, subject to Editorial Working Party approval.   
9.
Risk Management and Health & Safety Implications
9.1
The Council has agreed its risk management strategy which can be found on the website at http://www.threerivers.gov.uk.  In addition, the risks of the proposals in the report have also been assessed against the Council’s duties under Health and Safety legislation relating to employees, visitors and persons affected by our operations.  The risk management implications of this report are detailed below.

9.2
The subject of this report is covered by the Environmental Protection ASK   \* MERGEFORMAT  Service plan.  Any risks resulting from this report will be included in the risk register and, if necessary, managed within this plan.
9.3
The following table gives the risks if the recommendation(s) are agreed, together with a scored assessment of their impact and likelihood: 

	Description of Risk
	Impact
	Likelihood

	1
	Crews Unable to complete work
	I
	        E

	2
	Large number of complaints
	II
	E


9.4
The following table gives the risks that would exist if the recommendation is rejected, together with a scored assessment of their impact and likelihood:

	Description of Risk
	Impact
	Likelihood

	3
	Demotivated workforce
	II
	D

	4
	Large number of complaints / missed bins
	III
	B

	5
	Crews unable to complete work
	III
	C


9.5
Of the risks detailed above none is already managed within a service plan.

9.6
The above risks are plotted on the matrix below depending on the scored assessments of impact and likelihood, detailed definitions of which are included in the risk management strategy. The Council has determined its aversion to risk and is prepared to tolerate risks where the combination of impact and likelihood are plotted in the shaded area of the matrix. The remaining risks require a treatment plan. 
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9.7
In the officers’ opinion none of the new risks above, were they to come about, would seriously prejudice the achievement of the Strategic Plan and are therefore operational risks.  The effectiveness of treatment plans are reviewed by the Audit Committee annually.

10.  
Recommendation
10.1             The Committee recommends to the Executive Committee that Option (a) as detailed in 2.1 above is chosen to complete the Christmas catch up in 2013.

  

  

Report prepared by: A  lison Page, Chief Environmental Services Manager 
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