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PART   I -   DELEGATED   
8.
  CONSIDERATION OF RECOMMENDATIONS FROM RESOURCES POLICY PANEL -   PHOTOCOPIERS AND NETWORK PRINTERS

(  DSS) 

1.
Summary
1.1   The Executive Committee, at its meeting on 11 April 2005, referred the report and recommendations of the Resources Policy Panel on printers that also have a photocopying facility to the ICT Panel for technical validation.

2.
Details

2.1   The Policy Panel was advised that in depth investigations and negotiations had taken place with the current corporate supplier for Multi Functional Devices (MFD’s), and also two other companies, to resolve the problem of the MFD’s not operating as printers when connected to the IT network.  Despite, the research which has been undertaken, it is no longer viable to pursue a printing strategy for MFD’s.

2.2 The most cost-effective solution proposed is to replace the existing printers with the current version of the printer and refurbishment of the existing paper towers by the original supplier.  The software, which controls the print commands, would also be replaced by the current version.  This solution offers the least risk as both suppliers have confirmed that all their technology is back compliant. 

2.3 Members were advised that one printer is no longer operable and for this reason an order has been placed for its replacement.  It is intended that the ICT Section undertake trials to ensure that both the new equipment and software have the ability to recognise and read previous versions of the software (print commands from the existing print server).

2.4 The Policy Panel is concerned that resolution of the matter has been protracted.  For this reason the Policy Panel agreed that if a problem emerges within the one month trial period, the matter is to referred back immediately, to determine the method of investigation.

2.5 The Policy Panel was also advised that approximately 1000 templates for documents exist and that rationalisation of the templates would prove beneficial.

3.
Options/Reasons for Recommendation
3.1   The MFD option is no longer a financially viable option to pursue.

3.2
The proposed solution identified in paragraph 2.2 is the most cost-effective method of replacing the existing printers, which are six years old, and maintenance is no longer economical alternative.  Replacement with the current supplier offers the least risk as the software is back compliant.

4.
Policy/Budget Implications
4.1
The recommendations in this report are within the Council’s agreed policy and budgets but a deviation from the original recommendation to the Executive Committee at Minute EX287/02.  
4.2 A revenue saving in the region of £25k per annum from 2006/07 should be achieved, and not £17,000 as originally reported, which assumed higher usage.

  5
Legal, Contract, Equal Opportunities, Staffing, Environmental, Community Safety, Customer Services Centre, Website Implications
  5.1

None specific.

6.
Financial Implications
6.1
  
COST IMPLICATION
Current Year 2004/05
£


2005/06
£


2006/07
£
Future Years per annum
£







Capital Budget
Nil 
92,000
Nil
Nil

Revenue Budget
Nil
(12,500)
(25,000)
(25,000)

7
Risk Management Implications
7.1 The solution is low risk.  Officers are confident that the new hardware and software will be able to read the print commands from the existing print server.  Assurances have also been received from the two companies providing the services.

8.  
Recommendation

That the Executive Committee agrees: -

8.1
The replacement of the existing printers with the current version of the original printer (8140DN is now 8150DN), the existing paper towers be refurbished by the original supplier, and the software which controls the print commands be replaced by the current software version.  
8.2
That in respect of 8.1 above, trials by the ICT Section to ensure that the proposed solution is operating satisfactorily be limited to one month and, if problems arise within that period, the matter be referred back to the Policy Panel to recommend the method of investigation.  

  
8.3 That the Director of Strategic Services looks into the feasibility of rationalising templates developed for a range of functions and departmental applications Council-wide.
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The recommendations contained in this report DO NOT constitute a KEY DECISION. 

APPENDICES / ATTACHMENTS

  Resources Policy Panel – Agenda – 24 March 2005:-Report no.5.


