LEISURE, WELLBEING AND HEALTH COMMITTEE 

14 SEPTEMBER 2016

PART I -  NOT DELEGATED

6. 	BUDGET MONITORING – MONTH 4 (JULY)
	(DF)

1.	Summary

1.1		Budget monitoring report is a key tool in scrutinising the Council’s financial performance. It is designed to provide an overview to all relevant stakeholders. It is essential that the council monitors its budgets throughout the year to ensure that it is meeting its strategic objectives and that corrective action is taken where necessary.

1.2	This report seeks approval to a change in the Committee’s 2016 - 2019 medium-term financial plan.

2. Details

2.1		In compiling this report, the Finance section sends a pro-forma to each service head to confirm that their latest approved budgets either need changing and therefore a variance is reported or to confirm that there is no change. Service heads must provide a valid reason for any growth, and in the first instance, try to mitigate any overspend by identifying compensatory savings in their service area.

2.2	An overall increase in the Council’s budgets requiring the use of balances must be approved by Council. Virements between cost centres within each service are approved by each committee. Virements between service committees must be approved by Council along with proposals for the use of ‘windfall’ income.

Revenue

2.3	The latest revenue budget for 2016/17 totalling £2,281,070 was approved by Policy and Resources Committee on 18 July 2016 (Minute PR24/16 refers). The forecast outturn is £2,281,070 and therefore no variance is reported for this period.

2.4		Appendix 1 shows the Committee’s medium term revenue budget 2016 – 2019.

	Capital

2.5	The latest capital budget for 2016/17 totalling £3,223,180 was approved by Policy and Resources Committee on 18 July 2016 (Minute PR24/16 refers). The forecast outturn is £2,455,860 and therefore a variance of £767,320 reported for this period.

2.6	The main reason for the variance is the rephasing of £750,000 to 2017/18 for  the Bury Lake Young Mariners new facility at the Aquadrome. This is due as the commencement of the scheme will not start until October 2016 at the earliest with majority of the building works completing in the next financial year.

2.7	Appendix 2 shows the Committee’s medium term capital investment programme 2016 -2019 together with comments by Officers on the progress of each scheme.

2.8	Capital spend to 31 July was £285,862 which represents 9% of the latest budget. 

2.9	Appendix 3 shows the variances over the medium term reported this time.

2.10	Members will note that the capital programme has increased by £314,000 over the 3 years 2016/17 to 2018/19. This is due to the refurbishment of play and leisure areas in the district. These consist of:  
· Eastbury Tennis Courts, Ebury and Skidmore Way Play Areas (£63,500), funded by Section 106. 
· Manor House and Bedmond Play Areas (£135,500), funded by Abbots Langley Parish Council. 
· Croxley Green Skate Park (£115,000), subject to external funding. 
Further details on these schemes are shown in a separate report elsewhere on this agenda.

3.	Options/Reasons for Recommendation

3.1	The recommendations below enable the Committee to make recommendations to Council concerning their budget.

4.	Policy / Budget Reference and Implications
	
4.1	In accordance with the Council’s financial procedure rules, if the recommendation is accepted, this will amend the Council’s capital budget.

4.2	There are no substantial changes to Council policy resulting from this report. 
	
5.	Legal, Equal Opportunities, Staffing, Environmental, Community Safety, Public Health, Customer Services Centre, Communications & Website, and Health & Safety Implications

5.1	None specific.

6.	Financial Implications
                      
6.1	The following capital variations have been identified for period 4 (July 2016).

	Change to Capital Programme
	2016/17
£
	2017/18
£
	2018/19
£

	Increase/(Decrease) in Expenditure at  Period 4 
	(£767,320)
	£764,000
	317,320


      	
        
7.                  Risk Management and Health and Safety Implications
	
7.1	There are no risks to the Council in agreeing the recommendations.

7.2	The following table gives the risks if the recommendations are rejected, together with a scored assessment of their impact and likelihood: 

	Description of Risk
	Impact
	Likelihood

	1
	The Council’s Medium-Term Financial Plan would be out of date and officers would not have accurate budgets to work to.
	
III
	
A



7.3	The Council has determined its aversion to risk and is prepared to tolerate risks where the combination of impact and likelihood are plotted in the shaded area of the matrix. The remaining risks require a treatment plan. The risk is managed within the Finance service plan.

	Likelihood
	A
	
	
	1
	
	
	Impact
	Likelihood

	
	B
	
	
	
	
	
	V= Catastrophic
	A = >98%

	
	C
	
	
	
	
	
	IV = Critical
	B = 75% - 97%

	
	D
	
	
	
	
	
	III = Significant
	C = 50% - 74%

	
	E
	
	
	
	
	
	II = Marginal
	D = 25% - 49%

	
	F
	
	
	
	
	
	I = Negligible
	E = 3% - 24%

	
	
	I
	II
	III
	IV
	V
	
	F =  <2%

	
	Impact

	
	




8.	Recommendation
		
	To Council:

8.1	That the following Leisure, Wellbeing and Health Committee’s capital budget variations be approved and incorporated into the three-year medium-term financial plan:-
		
	
Change to Capital Programme
	2016/17
£
	2017/18
£
	2018/19
£

	Increase/(Decrease 
	(£767,320)
	£764,000
	317,320



	Report prepared by:	Stephen Exton – Finance Manager 
	
	Data Quality
	Data sources:
	Financial Information System
		Data checked by: Nigel Pollard – Section Head – Accountancy
	Data rating: 

	1
	Poor
	

	2
	Sufficient
	

	3
	High
	



	Background Papers
	None
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Latest Variances Actual

Original Approved This Spend Forecast

Scheme  Budget  Budget Month To Date Outturn Forecast  Forecast

2016/17 2016/17 2016/17 2016/17 2016/17 2017/18 2018/19

£ £ £ £ £ £ £

Maple Cross Tennis Courts 55,000 55,000 0 33,965 55,000 0 0

Eastbury Tennis Courts 76,161 81,305 10,000 76,122 91,305 0 0

Countryside Management 10,000 10,000 0 0 10,000 10,000 10,000Work complete - awaiting invoice

Watersmeet Improvements 0 2,186 0 120 2,186 0 0On target

Replacement Leisure Equipment 0 4,549 0 0 4,549 0 0On target

Aquadrome 62,344 62,344 0 61,613 62,344 35,000 35,000On target

Allotments 5,000 13,185 0 5,832 13,185 5,000 5,000On target

Bury Lake Young Mariners 1,000,000 1,000,000 (750,000) 0 250,000 750,000 0

BLYM has appointed a preferred bidder for the construction of the Club House & Boat 

House. Contract discussions are on-going between TRDC & BLYM, the earliest 

commencement of project is October 2016

South Oxhey Allotment Gardens 0 10,000 0 0 10,000 0 0On target

Scotsbridge-Chess Habitat 17,388 17,388 0 0 17,388 0 0

Dependant on Environment Agency permission

Bishops Wood Access & Habitat 40,000 50,820 0 323 50,820 0 0On target

Croxley Green Stakepark Repair 0 9,100 0 0 9,100 0 0On target

South Oxhey Leisure Centre 130,000 160,534 (60,000) 21,551 100,534 60,000 0

The Leisure Management Contract(s) is due to commence in April 2018. The procurement 

process is at the Invitation to Submit outline solutions stage. A proportion of the budget has 

been rephased to 2017/18 to meet external legal costs

Buildings Improvements 75,000 75,000 0 4,084 75,000 50,000 50,000On target

Cemetery Car Park 95,000 95,000 0 0 95,000 0 0On target

Watersmeet Building Engineering 0 12,344 0 13,962 12,344 0 0On target

Capital Grants & Loans 85,000 146,800 0 10,626 146,800 60,000 60,000

Capital Grants budget is subject to member agreement. Only two rounds of capital grant 

allocations are taking place this year – the first is next month. We also have re-phased 

spend in the budget from previous years’ agreed grants – which we are waiting for 

confirmed expenditure on in order to release funds. Therefore there is no planned decrease 

in the budget at this stage. The last committee to decide on grant allocations is on 22 

March 2017 which will be the only stage at which we can readdress the projected budget

Officers Comments

Capital Investment Programme 2016-2019 Leisure, Wellbeing & Health Committee 

Progress on these schemes are shown on a separate report elsewhere on this agenda  
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Latest Variances Actual

Original Approved This Spend Forecast

Scheme  Budget  Budget Month To Date Outturn Forecast  Forecast

2016/17 2016/17 2016/17 2016/17 2016/17 2017/18 2018/19

£ £ £ £ £ £ £

Watersmeet Air Con & Heating 32,000 32,000 0 0 32,000 0 0On target

Access Improvements 50,000 60,502 0 0 60,502 50,000 50,000On target

Leavesden Management Plan 402,950 402,950 0 0 402,950 0 0

YMCA are leading the Café Building project. The procurement process is underway but as 

of yet there is not a commencement date

Tractor for Leisure Venues 25,000 25,000 0 0 25,000 0 0On target

Improve Play Area-Future Schemes 200,000 200,000 139,000 0 339,000 50,000 315,000Report to Leisure, Wellbeing & Health Committee

New Play Area-Chorleywood 102,320 102,320 (102,320) 0 0 0 102,320Rephasing - awaiting planning and Parish Council approval

Energy Performance Certificate 4,000 4,000 (4,000) 0 0 6,000 2,000

Rephasing - to cover changes in the Housing and Planning Act (due to become law in 

2017/18)

Cemetery-Whole Life Costing 5,000 10,000 0 0 10,000 5,000 5,000On target

Aquadrome-Whole Life Costing 20,000 20,000 0 20,541 20,000 10,000 10,000Spent

Trucks Replacement  218,000 449,395 0 21,480 449,395 135,000 23,000On-going vehicle and plant tenders

Watersmeet-Whole Life Costing 19,000 20,458 0 0 20,458 15,000 15,000On target

Pavilions-Whole Life Costing 25,000 25,000 0 0 25,000 25,000 25,000On target

Fairway Inn-Whole Life Costing 5,000 16,000 0 15,642 16,000 10,000 10,000Spent

Scotsbridge Sports Pitch 50,000 50,000 0 0 50,000 0 0On target

Total 2,809,163 3,223,180 (767,320) 285,862 2,455,860 1,276,000 717,320

Officers Comments

Capital Investment Programme 2016-2019 Leisure, Wellbeing & Health Committee 
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Leisure, Wellbeing and Health Committee

2016/17 2017/18 2018/19

£ £ £

Eastbury Tennis Courts Overspend to be covered by S106 funding 10,000 0 0

Bury Lake Young Mariners

BLYM has appointed a preferred bidder for the construction of the Club 

House & Boat House. Contract discussions are on-going between TRDC 

& BLYM, the earliest commencement of project is October 2016

(750,000) 750,000 0

South Oxhey Leisure Centre

The Leisure Management Contract(s) is due to commence in April 2018. 

The procurement process is at Invitation to Submit Outline Solutions. A 

proportion of the budget has been rephased to 2017/18 to meet external 

legal costs 

(60,000) 60,000 0

Improve Play Area-Future Schemes

Manor House and Bedmond Play Areas - this will be funded by Abbots 

Langley Parish Council

135,500 0 0

Improve Play Area-Future Schemes

Ebury Play Area  - additional equipment for people with disabilities - 

funded from the S106 funds for Rickmansworth

3,500 0 0

Improve Play Area-Future Schemes Rephasing - to be used for Croxley Green Skate Park  0 (100,000) 100,000

Improve Play Area-Future Schemes Skidmore Way Play Area - funded from S106 funds for Rickmansworth  0 50,000 0

Improve Play Area-Future Schemes Croxley Green Skate Park - additional external funding (not yet secured) 0 0 115,000

New Play Area-Chorleywood Rephasing - awaiting planning and Parish Council approval (102,320) 0 102,320

Energy Performance Certificate

Rephasing to 2017/18 - to cover changes in the Housing and Planning Act 

(due to become law in 2017)

(4,000) 4,000 0

Total (767,320) 764,000 317,320

Capital Investment Programme - Variance Reported This Period



At Period 04 (July 2016)

Description Details of Forecast Outturn to Latest Approved Budgets
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APPENDIX 1 

Description

 Original                  

Budget                          

2016/17                          

£

 Latest                              

Approved                        

Budget                                                                                                                                                                                                                           

£

Variances

This                              

Month 

  £

 Forecast                       

Outturn                             

2016/17                              

£

Forecast    

2017/18                  

£

Forecast               

2018/19                               

£

Citizens Advice Bureaux 303,340 303,340 0 303,340 303,340 303,340

Community Development 5,500 5,500 0 5,500 5,500 5,500

Community Partnerships 169,740 169,740 0 169,740 171,290 172,840

Health Commercial Team 190,460 195,260 0 195,260 193,290 196,360

Health Residential Team 230,060 167,210 0 167,210 168,710 170,230

Licensing (180,680) (180,680) 0 (180,680) (184,430) (183,780)

Cemeteries (160,490) (160,490) 0 (160,490) (163,260) (163,520)

Community Arts 11,910 11,910 0 11,910 11,910 11,910

Watersmeet - General/Entertainments 23,295 23,295 0 23,295 20,995 16,485

Leavesden PDU Building (26,780) (26,780) 0 (26,780) (26,780) (26,780)

Active Community Development Fund 25,420 25,420 0 25,420 25,420 25,420

Oxhey Hall (3,000) (3,000) 0 (3,000) (3,000) (3,000)

Trees & Landscapes 382,140 382,140 0 382,140 385,620 388,120

Museum (80) (80) 0 (80) (80) (80)

Playing Fields & Open Spaces 40,355 40,355 0 40,355 40,355 40,355

Playrangers 35,980 35,980 0 35,980 36,730 37,550

Aquadrome 14,560 14,560 0 14,560 14,560 14,560

Sports Development 18,380 18,380 0 18,380 18,380 18,260

Leisure Venues 20,220 20,220 0 20,220 20,220 20,220

Leisure Development 248,710 248,710 0 248,710 253,630 255,860

Playschemes - Playschemes 67,850 67,850 0 67,850 67,850 67,070

Sports Development - Sports Projects 25,340 25,340 0 25,340 25,340 25,340

Croxley Green Skateboard Park 20,430 20,430 0 20,430 20,430 20,430

Community & Parish  35,700 35,700 0 35,700 35,700 35,700

Leisure & Community Services Support  216,790 216,790 0 216,790 222,230 227,740

Grounds Maintenance 623,970 623,970 0 623,970 628,260 632,590

Total 2,339,120 2,281,070 0 2,281,070 2,292,210 2,308,720

Leisure, Wellbeing  & Health Committee Medium Term Revenue Budget 2016-19


