LEISURE, WELLBEING AND HEALTH COMMITTEE

  

  

  14 SEPTEMBER 2016
PART   I - NOT DELEGATED 

  8.
  SECTION 106 REQUEST FOR EASTBURY TENNIS COURTS

(DCES) 

1.
Summary
1.1
  This is a retrospective report requesting the authorisation of an overspend that will be met from the S106 monies received from the development of the property known as 32 Eastbury Avenue, the overspend arising out of the refurbishment of Eastbury Tennis Courts.
2.
Details

2.1
  The refurbishment of Eastbury Tennis Courts was agreed as part of the Leisure service plan 2015-18. 
2.2
Council officers tendered the works to refurbish Eastbury Tennis Courts together with Maple Cross Tennis Courts. The tender was received on 27 January 2016. The tender cost received for both courts was £22,136 over the Council’s budget.

2.3
ETC Sports Surfaces, the appointed contractors, were confirmed contractors for the works on 14 April 2016 following the scoring of tenders and relevant procurement procedures including cooling off period were followed.

2.4
The Council’s Project Mangers, John Rowan and Partners, created savings of £12,136 against the tender cost. This has still left a shortfall of £10,000 against the budget for Eastbury Tennis Courts refurbishment.
2.5
Due to the timescales for the project and the known availability of S106 monies, work commenced on site at Eastbury Tennis Courts on 3 May 2016. Refurbishment works have been completed and the courts are now open. 
2.6
Officers were unable to bring a report to the committee on 29 June as the project had not been completed and officers did not know the full amount of the shortfall.
2.7
There is £14,000 S106 money available from the development of 32 Eastbury Avenue, which is a contribution towards open space amenity.  A virement is authorised by the Scheme of Delegation to Officers, but that does not confer authority to increase the budget for these works.
2.8
The tennis courts are located within the locality of 32 Eastbury Avenue approximately 0.5 miles away. 
3.
Options/Reasons for Recommendation
3.1
This recommendation is made to retrospectively authorise the budget overspend for these works and to note that it is proposed to vire the necessary sum from the monies received under S106.   Members are asked to agree to the request for an increase in the budget for these works and to recommend to Council that it approves the overspend. 
4.
Policy/Budget Reference and Implications
4.1
The recommendations in this report are within the Council’s agreed policies. The £10,000 overspend is proposed to be met from   S106 monies and does not therefore require additional budget provision. 


The relevant policies are entitled:

Community Strategy 2012-2018
TRDC Strategic Plan 2015-2018


Leisure and Landscape Service Plan 2015-2018


Three Rivers Physical Activity Strategy 2015-2018

4.2
The recommendations in this report relate to the achievement of the following performance indicators:

TRDC Strategic Plan 2015 – 2018

1.1.1 Reduce anti-social behaviour and crime

·  
CP14 – No. of ASB incidents (reported to the Police)

1.3.1 Provide a range of supervised leisure activities and facilities for adults
·  
LL31 – Attendances by adults at leisure venues and activities. 
·  
CP02 – Satisfaction with parks and open spaces


1.3.3
Provide a range of supervised leisure activities and facilities for young people.

· LL33 – Attendances by young people at leisure venues and activities. 

· LL30 – Vulnerable children's satisfaction with leisure projects

2.1.1
Maintain the number of accredited open spaces, parks and woodland areas: - Satisfaction with quality/provision of parks and open spaces

· LL34 – To maintain accreditation for Green Flag


4.1.2
We will strive to improve and monitor customer satisfaction 

· CP05 – Perception of Satisfaction with Three Rivers District Council


4.1.3
We will inform and update customers about the Council’s work and services.

· CO02 – Public perception of how well informed they feel about public services


4.2.1
We will manage our financial resources to deliver value for money

· CP46 – The perception of value for money from Three Rivers District Council


Three Rivers Physical Activity Strategy 2015-2018


1 – to achieve a year on year reduction in the level of physical inactivity of adults in Three Rivers (less than 30 minutes per week)


2 – to achieve a year on year increase in the number of adults who are active to the recommended level (150 minutes per week)


3 – to achieve a year on year increase in the number of adults participating in sport for 30 minutes per week.

4.3
The impact of the recommendations on these performance indicators is that they will support the Council in achieving these targets 
5.
Financial Implications
5.1
The £10,000 overspend is proposed to be met from   S106 monies and does not therefore require additional budget provision, simply an authorisation of the overspend. 
6.
Legal Implications
6.1
  The use of S106 monies for the enhancement of existing open space facilities within the locality of the development and for the benefit of local residents is within the terms of the S106 agreement. 
7.
Equal Opportunities Implications

7.1
Relevance Test

	Has a relevance test been completed for Equality Impact?


	No 

	Did the relevance test conclude a full impact assessment was required?


	No 


8.
Public Health implications

8.1
Refurbishment of the tennis courts would lead to increased participation and improved mental health and wellbeing by providing more opportunities for outdoor play, sport and recreation.

8.2
Providing accessible physical activity opportunities for children and adults will support the achievement of the Council’s Physical Activity Strategy. It will also seek to address the public health priority of physical activity, recognised in the Hertfordshire Physical Activity Framework. 

9.
Risk Management and Health & Safety Implications

9.1
The Council has agreed its risk management strategy which can be found on the website at http://www.threerivers.gov.uk.  In addition, the risks of the proposals in the report have also been assessed against the Council’s duties under Health and Safety legislation relating to employees, visitors and persons affected by our operations.  The risk management implications of this report are detailed below.

9.2
The subject of this report is covered by the  ASK   \* MERGEFORMAT Leisure service plan.  Any risks resulting from this report will be included in the risk register and, if necessary, managed within this plan.

9.3
There are no risks to the Council in agreeing the recommendation.
9.4

The following table gives the risks that would exist if the recommendation is rejected, together with a scored assessment of their impact and likelihood:

	Description of Risk
	Impact
	Likelihood

	1
	unbudgeted capital expenditure incurred
	II
	A


9.5
Of the risks above none are already included in the Leisure service plan.
9.6
The above risks are plotted on the matrix below depending on the scored assessments of impact and likelihood, detailed definitions of which are included in the risk management strategy. The Council has determined its aversion to risk and is prepared to tolerate risks where the combination of impact and likelihood are plotted in the shaded area of the matrix. The remaining risks require a treatment plan. 
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9.7
In the officers’ opinion none of the new risks above, were they to come about, would seriously prejudice the achievement of the Strategic Plan and are therefore operational risks.  The effectiveness of treatment plans are reviewed by the Audit Committee annually.

10.
Equal Opportunities, Staffing, Environmental, Community Safety, Customer Services Centre, Communications & Website, Risk Management and Health & Safety Implications
  10.1
None specific.

11.  
Recommendation
11.1
That the Committee approve the request for £10,000 of S106 funding for the refurbishment of Eastbury Tennis Courts and recommends to Council the authorisation of the overspend of £10,000.
  

  

Report prepared by:
  Ryan Watson, Sports Development Officer
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