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POLICY AND RESOURCES COMMITTEE

EXTRAORDINARY MINUTES
Of a meeting held in the Penn Chamber, Three Rivers House, Rickmansworth,

on 5 October 2017 between 7pm and 7.35pm.
Councillors present:

Sara Bedford (Chairman) 

Rupert Barnes
Matthew Bedford (Resources and Shared Services)

	Phil Williams (sub for Cllr Chris Lloyd (Leisure, Wellbeing and Health)

Phil Brading (Public Services)

Alex Michaels (sub for Cllr Roger Seabourne)

Stephen Giles-Medhurst (Economic Development, Sustainability and Transport)
Paula Hiscocks


	Angela Killick

Alison Scarth (Health)
Martin Trevett (Housing, Planning, and Strategic Schemes)

Alex Hayward

	
	


Officers Present:
Joanne Wagstaffe, Director of Finance




Jude Green, Head of Revenue and Benefits



Nick Smith, Revenues Manager



Sarah Haythorpe, Principal Committee Manager
In attendance: Councillors Joy Mann and Reena Ranger.
PR35/17
APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillors Stephen Cox, Chris Lloyd, David Sansom and Roger Seabourne the substitute Members were Councillors Alex Michaels and Phil Williams.
  
PR36/17
DECLARATION OF INTERESTS




None received.

PR37/17
NOTICE OF OTHER BUSINESS
The Chairman ruled that the following item of business had not been available 5 clear working days before the meeting but was of sufficient urgency to be taken as an urgent item for the following reason:
Business Rates Pooling 
To ensure that the Council could sign up to the Hertfordshire Business Rates Pool by the required date.
PR38/17
BUSINESS RATES PILOT FOR 2018/19
The Government had issued an invitation to apply to become a pilot for 100% Business Rates Retention in 2018-19 and to pioneer new pooling and tier split models. The deadline for applications was 27 October 2017. If successful, the pilot would begin on 1 April 2018.  Discussions at Chief Executive and Chief Finance Officer level had identified that it was something worth exploring in more detail for Hertfordshire.

The pilot would need to include all Councils within Hertfordshire and current forecasts suggest that the County as a whole may gain £11M by becoming a pilot.  Agreement would need to be reached as to how to spend this additional money within the County as part of the pilot.

The option for applying to be part of a Business Rates pool was also still available. Indications were that Three Rivers District Council would be part of the pool. The forecast gain across the pool members was around £2.4 million, with around a £0.3 million gain for Three Rivers. It was not possible to be part of a pool and a pilot, but it was possible to apply for both.   

Three Rivers would have to forego the RSG grant in 2018-19 of £11,791, if it was part of a pilot. Precise details of how this would impact on its business rate income would be dependent on the details of the pilot agreement. It was recommended that Three Rivers District Council agree to become a business rates pilot for 2018-19, as part of a Hertfordshire business rates pilot bid.

Councillor Sara Bedford moved, duly seconded, an amendment to the recommendation to add the following wording “so long as no Local Authority was in a worse position as it would have been outside the Pool.”
The Director of Finance advised that the Chief Financial Officers in Hertfordshire had met that day and as a minimum the Council would be in a better position but there were risks associated with the pool.  A non detrimental clause could be included in the agreement.

On being put to the Committee the recommendation with the amendment were agreed the voting being Unanimous.




RECOMMEND:
The Policy and Resources Committee recommend that Council delegate authority to the Chief Executive and the Director of Finance, in consultation with the Chairman and Vice-Chairman of the Policy and Resources Committee, to sign up to the Hertfordshire Business Rates Pool pilot or a business rates pool for 2018/19 so long as no Local Authority is in a worse position as it would have been outside the Pool.

PR39/17

NNDR ADDITIONAL RELIEF FROM THE GOVERNMENT

The 2017 revaluation of all non-domestic rate properties came into force on 1 April 2017. The rateable values of the properties in the rating list were based on rental levels from 1 April 2015. The previous revaluation which came into force on 1 April 2010 and was based on rental levels from 1 April 2008.

In the Spring Budget the Chancellor announced three measures to help reduce the impact of business rate increases from April 2017:

• Supporting Small Businesses

• New Business Rate Relief Scheme for Pubs

• New Discretionary Relief Scheme

Supporting small business rate relief was introduced for businesses facing very large percentage increases in their rate bills due to the loss of small business rates relief. This relief has been awarded to the 12 organisations that meet the criteria and new demands issued. 

The new relief scheme for pubs provides a discount of £1,000 for pubs with a rateable value of less than £100,000. This measure was for the 2017/18 year only. This relief has been granted to the 34 pubs that were identified as meeting the criteria  

The Chancellor announced that the Government would make available a discretionary fund of £300 million, over four years from 2017/18, to support those businesses that face the steepest increases in their business rates bills as a result of the revaluation. 

Each billing authority will need to set up its own Local Discretionary Business Rate Relief Scheme for the financial year 2017/18, the purpose of which is to provide support to some ratepayers facing increases in their bills because of the revaluation. 

The Government considered that Councils were best placed to determine how this fund should be targeted and administered to support those businesses and locations within their area that are in the greatest need.

The intent was that every billing authority in England would be provided with a share of the £300 million to support their local businesses. This would be administered through billing authorities’ discretionary relief powers under section 47 of the Local Government Act 1988.  
The Government believed that Local Authorities were best placed to judge the particular circumstances of local ratepayers and direct the funding where it was most needed to support local economies.

The funding allocation for Three Rivers District Council was set out below and was the total amount of relief to be provided to ratepayers. This funding could not be rolled over into subsequent years

	
	2017/18
	2018/19
	2019/20
	2020/21



	Three Rivers District Council


	£143,000
	£69,000
	£29,000
	£4,000


Modelling had been carried out identifying the organisations in different brackets of RV to enable funding to be used to support those impacted the most.



Members were advised that in the event that not all the funding was used to support businesses from the initial modelling the scheme could be reviewed and other organisations identified as needing support. DCLG had confirmed this could be done.



Councillor Matthew Bedford moved, seconded by Councillor Paula Hiscocks, that a second recommendation that be added stating that “the Director of Finance be delegated to make any small amendments to the scheme up to a maximum limit of the Government grant if felt appropriate.”


Members noted that the small businesses could not be forced to take the money.  



The Director of Finance stated that Officers were working on the modelling with other Councils and had been awaiting the software to implement the scheme.  Amendments to accounts would be undertaken as soon as applications were received.  Any Appeals received would be reviewed by Head of Service. 


A Member asked if the numbering in the policy could be checked.  With regard to public houses there would be some marginal cases and could be forced to close.  They provided a good service to local communities.  The Head of Revenue and Benefits said Officers would consider the wording in the policy with regard to public houses.



RESOLVED:

	That the Policy and Resources Committee are requested to agree the following:

	a) to have a simple award scheme based on the government’s funding methodology

b) to have a 1 year scheme

c) the qualifying criteria levels of RV and % increase in charge

d) to exclude 

a. multinational/international organisations

b. solicitors/lawyers

c. estate agents

d. public houses/nightclubs (supported by national breweries)
e. public sector owned buildings

f. NHS owned buildings/Drs Surgeries

g. Petrol/filling stations

h. Banks/financial institutions

i. Organisations with multiple assessments






Officers be delegated to make any small amendments to the scheme up to a maximum limit of the Government grant if felt appropriate.


CHAIRMAN
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