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POLICY AND RESOURCES COMMITTEE

EXTRAORDINARY MINUTES
Of a meeting held in the Penn Chamber, Three Rivers House, Rickmansworth,

on 17 October 2017 between 7pm and 7.35pm.
Councillors present:

Sara Bedford (Chairman) 

Matthew Bedford
Rupert Barnes

(Resources and Shared Services)

	Chris Lloyd (Leisure, Wellbeing and Health) (Vice Chairman)
Phil Brading (Public Services)

Roger Seabourne (Community Safety)
Stephen Giles-Medhurst (Economic Development, Sustainability and Transport)
Paula Hiscocks

Stephen Cox
	Angela Killick

David Sansom

Alison Scarth (Health)
Martin Trevett (Housing, Planning, and Strategic Schemes)

Alex Hayward


Officers Present:
Steven Halls, Chief Executive




Geof Muggeridge, Director of Community and Environmental Services




Bob Watson, Head of Finance




Kimberley Rowley, Head of Regulatory Services




Ray Figg, Head of Community Services



Sarah Haythorpe, Principal Committee Manager

In attendance: Councillors Keith Martin and Phil Williams.
PR40/17
APOLOGIES FOR ABSENCE

None received.
PR41/17
DECLARATION OF INTERESTS

None received.

PR42/17
NOTICE OF OTHER BUSINESS
None received.
PR43/17
AQUADROME, BURY LAKE YOUNG MARINERS (BLYM)
  The Committee were updated on progress on the initiative to develop a replacement facility at the Aquadrome for use of the Bury Lake Young Mariners (BLYM). 
The Committee were made aware of the recent VAT implications for the scheme and the preferred option going forward.
In accordance with Council Procedure Rule 35 (B) Mr Bray spoke in support of the recommendation.

Councillor Chris Lloyd moved, duly seconded by Councillor David Sansom, that the recommendation in the report at paragraph 20.1 be approved.  Councillor Lloyd thanked the Members of the Leisure, Wellbeing and Health Committee, Ray Figg and Alan Head for their support in moving the project forward.  Councillor Sansom was happy that the project was now moving forward to a successful conclusion.

Councillor Lloyd thanked Officers for organising the pre meeting briefings.
On being put to the Committee the motion was declared CARRIED the voting being unanimous.

RESOLVED:


The proposed funding change by which the Council will now provide an interest-free loan of £1,000,000 to BLYM repayable in equal instalments of £20,000 over 50 years.
PR44/17
AWARD OF PARKING ENFORCEMENT SERVICE
This report sought a decision on the award of Three Rivers DC parking enforcement service to Hertsmere Borough Council (HBC).  The service would be run as a partnership arrangement through a Section 101 delegation of the TRDC function to HBC.
The decision to proceed with this option would enable a Service Level Agreement to be drawn up with HBC as the preferred provider based on their proposals and to allow mobilisation of the project ready for commencement in early April 2018.  As a delegation of function, TRDC are not required to go through the usual public procurement exercise.

Councillor Martin Trevett moved, duly seconded, the recommendations in the report and advised that the details for providing the service had already been discussed and circulated.

In response to a question on the four Civil Enforcement Officers and the situation if one was on holiday or had illness, the Head of Regulatory Services advised that they would have different shift patters and patterns of work with two people per shift. This would provide for a better enforcement system and staffing structure.  If one of the Officers was off on long term sick then temporary cover could be considered.  There would be a Supervisor dedicated to Three Rivers and they could go out to cover if necessary and would manage the maintenance outside meters.  
Members noted that an increased number of residents were now using the online parking payments service but a parking surgery would still be set up at Three Rivers House.

On being put to the Committee the motion was declared CARRIED the voting being unanimous.

RECOMMEND:

1. That Council authorises the delegation of the parking enforcement function to Hertsmere Borough Council (HBC) pursuant to S101 of the Local Government Act 1972 (and all other powers so providing) as set out in the report, subject to DCES being satisfied with the terms of the delegation agreement to be entered into between the Council and HBC.

2. That Council delegates to DCES in consultation with the Lead Member the authority to finalise in the Council’s best interests the terms of the delegation agreement referred to at 1, above.
 PR45/17

INTRODUCTION OF CASHLESS PAYMENT PARKING TECHNOLOGY


In recent years the Council has removed cash payments for a number of services in order to improve efficiency and reduce costs.  Following this corporate decision to minimise cash transactions and the introduction of such policy into some Council services there is an expectation that the policy should extend into the area of parking payments. This report details the proposed introduction of cashless payment technology for parking charges in the District.

A few Members raised concern that going cashless was not the correct decision at this time and that it should be considered at a later stage as it might deter people from shopping in Rickmansworth.  Members noted that one hour free parking would still continue in Rickmansworth.  

Members understood that progress needed to be achieved in the making of parking payments and the impact assessment had fully considered the introduction of cashless payment parking.  Cashless payments had already been introduced in London.

On being put to the Committee the motion was declared CARRIED the voting being 12 For, 2 Against and 0 Abstentions.

RESOLVED:

1) To introduce a cashless payment parking policy resulting in the withdrawal of cash payments for parking charges, as per option 1 above.  Initially for new short term parking charges in Rickmansworth Town Centre car parks but subsequently for all new parking charges in the District.

2) The introduction of Pay by Phone technology for appropriate parking locations and charges in the District.  Further consideration to be given to passing the convenience charge onto the consumer at new locations.
3) The future withdrawal of cash payment at long term car parks in the District, as per option 5 above.

4) Implementation of parking charges in the staff car parks on Saturdays; 4 hour stay duration and charges; inclusion of The Bury car park in the charging proposals.

5) Implementation of free vend P&D machines in other free parking locations. 

6) New parking charges and payment methods to be clearly publicised in advance of any project implementation in a fully accessible format.

7) That the Committee delegates to DCES in consultation with the Lead Member the authority to finalise the details for the introduction and implementation of a cashless parking policy as outlined and the other recommendations.
PR46/17

EXCLUSION OF PRESS AND PUBLIC

RESOLVED:

“That under Section 100A of the Local Government Act 1972 the press and public be excluded from the meeting for the following item of business on the grounds that it involves the likely disclosure of exempt information as defined under Paragraph 3 of Part I of Schedule 12A to the Act. It has been decided by the Council that in all the circumstances, the public interest in maintaining the exemption outweighs the public interest in disclosing the information.”

PR47/17

AWARD OF PARKING ENFORCEMENT CONTRACT

The Committee considered Appendix D (of Appendix 1) and Appendix 3 to the report at agenda item 5.

RESOLVED:
1. Noted Appendix D (of Appendix 1) and Appendix 3 to the report at agenda item 5.

2. That public access to the two appendices be denied.
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