  

  EXECUTIVE COMMITTEE - 23 MAY 2005

PART I - DELEGATED

18.
DRAFT BEST VALUE PERFORMANCE PLAN 2005/06

1 Summary
1.1
To present the draft Three Rivers DC Best Value Performance Plan (BVPP) 2005/06

2 Detail 

2.1   All best value authorities are required by statute to publish an annual Best Value Performance Plan by 30th June.  Part I of the Local Government Act 1999 contained guidance on how these plans were to be prepared, what they should include, and who is to be the intended audience. The ODPM published supplementary guidance in March 2003 (circular 03/2003) and February 2004 (circular 02/2004).

2.2 Circular 02/2004 accords to the Governments approach to deregulation by not including information that can be obtained from other sources and also adopts a differential approach that reflects the authority’s CPA categorisation. In the light of guidance and a ‘Good’ CPA outcome the proposed content of the Three Rivers Best Value Performance Plan 2005/06 will comply with at least the minimum requirements to include;

· Outurn data for Best Value Performance Indicators (BVPI’s) 2003/04,

· Targets for BVPI’s in the current year (2004/05) and subsequent 2 years,

· Confirmation that we adopt the Code of Practice in our approach to workforce matters and contracting.

2.3 In addition to the above the 2005/05 BVPP will include reference to Best Value related issues that have taken place during 2004/05, such as progress against the Best Value Review Programme and the Audit Commission Inspection of Cultural Services. Similarly any relevant future issues that will impact on the organisation will be referred to in the document. 

2.4 As with the 2004/05 BVPP, the BVPI’s will be reported against our corporate priorities identified in the 2005/08 Strategic Plan. Any local performance indicators that link to the priorities will also be reported in this way.

2.5 Members are asked to note that this is a draft document and that there are a number of outstanding reported figures and future targets to be included in the draft BVPP 2005/06. These tend to relate to financial returns, which are awaiting accounts to be closed and those that rely on information from third parties. The ODPM guidance states that for a number of new and revised definitions we are required to set future targets. A number of these have yet to be set due to the need to gather sufficient information on which targets can be based.

2.6 There may also be changes to the content of the plan as it develops and more information becomes available. These issues may result in changes to the BVPP before final submission and approval to a special meeting of the Council in June 2005 and publication by 30th June 2005.

3 Reasons for Recommendation
3.1   Along with the Community Strategy, the BVPP is considered to be a key corporate document which sets out our aims, objectives and priorities and demonstrates how we are delivering and improving services against them. Reporting BVPI’s against our agreed priorities will clearly demonstrate our progress towards meeting them over time.

4 Policy/Budget Implications

4.1 The recommendations in this report are within the Council’s agreed policy and budgets with respect to Corporate Planning.  
5 Risk Management Implications
5.1 The Council is wishing to be judged as an Excellent authority at the next round of CPA Inspections. Failure to regularly assess, monitor and challenge our progress against outcomes and targets represents a significant risk that corporate aims and objectives and any required improvements might not be achieved. This would also put the reputation and good standing of the Council at risk.

5.2 The provision of high quality services that are valued by the local community relies on suitably qualified and motivated staff, effective systems, processes and procedures that may be underpinned by ICT systems, and also through the economic use of financial resources. There is a risk that failure or under-provision of any of these would undermine the ability to provide and deliver services to an acceptable level as well as the capacity to improve them.

5.3 The award of grants and funding by central government and agencies tends to depend on meeting minimum targets and levels of service quality. Failure to meet these performance standards and national targets would result in reduced levels of external funding to support service delivery and improvement. This in turn could result in the diversion of funds from other valued services to support those that are under-performing.  

6   Financial, Legal, Equal Opportunities, Staffing, Environmental, Community Safety, Customer Services Centre, and Website Implications
6.1   None specific.

7   Recommendation
7.1 Members are asked to recommend the draft BVPP 2005/06 to Council for approval, and

7.2 Responsibility to make further updates and/or amendments to the content and figures is delegated to the Leader of the Council and the Chief Executive.
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