THREE RIVERS

 BEST VALUE 

PERFORMANCE PLAN

2005/06

INTRODUCTION

The 2005/06 Best Value Performance Plan (BVPP) is published under Statutory Instrument 2002/305 and ODPM Circular 02/2004: Addendum to 03/2003 – Local Government Act 1999 Part 1. This requires all Best Value Local Authorities to report on their progress towards seeking continuous improvement under the terms of Best Value, in particular through the annual out-turn for Best Value Performance Indicators (BVPI’s) and their targets for the forthcoming years.

The purpose of Best Value is to establish a culture that encourages good management practices, which ensures that councils deliver continuous improvement in services with regard to efficiency, effectiveness and economy. This objective is focused more towards high standards rather than low costs, a process that is supported by the Best Value Review Programme, which critically examines how we provide and deliver services set out against the four C’s;

· challenge why, how and by whom a service is being provided

· secure comparison with the performance of others across a range of relevant indicators, taking into account the views of both service users and potential suppliers

· consult local taxpayers, service users, partners and the wider business community in the setting of new performance targets

· use fair and open competition wherever practicable as a means of securing efficient and effective services.

A summary of Best Value Reviews carried out during 2004/05 is provided within this document and which outlines progress during the year and the outcome of those reviews that were completed. Although there is no Best Value Review Programme for 2005/06 a focus for the year will be to seek ways of improving services that have either not achieved their target for 2004/05 or are within the lower quartiles.
 A key feature of the 2004/05 BVPP was the Council’s Improvement Strategy, which set out its ambitions for all BVPI’s to be in the upper quartiles by 2005/06. A position statement on progress towards achieving this aim appears in this plan, together with an overall assertion of the direction of travel in terms of movement from one quartile to another.

The Three Rivers Strategic Plan 2005/08 is incorporated into this plan and, as in last years BVPP, the Best Value Performance Indicators are reported against the aims and outcomes set against each of the four agreed themes. Those that don’t link in this way are reported under the heading of either Corporate Governance or a miscellaneous heading of Not Linked to Themes and Priorities. A range of Local Performance Indicators are also reported against the Strategic Plan to improve the extent and robustness of reporting against the key objectives and activities.

This BVPP also refers to a number of other issues that have taken place during 2004/05, such as the Audit Commission Inspection of Cultural Services, and highlights a number of factors that are likely to impact on the Council and the way services are provided and delivered. These include Housing Stock Options Appraisal, developing the role of the Local Strategic Partnership, Leisure Management Review, the Gershon Report, and the proposed new approach to CPA.

CORPORATE PLANNING

The shared themes developed by the Local Strategic Partnership are the focus for developing the Councils Priorities. These are determined during the annual away-day, which usually takes place in June, attended by members of the Cabinet and Management Board. This then provides the basis of the Strategic Plan, from which Objectives, Activities and SMART Targets are formulated.

The following diagram shows a graphical representation of the relationships between the various plans and strategies and highlights the cyclical influences and contribution that one has on another.
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Fig 1 – Corporate Planning and Service Delivery

Timeline – the following diagram shows the high level tasks within the Corporate Planning Cycle against the overall timeframe. A more detailed version is included in the service Planning Guidance, which has been distributed to Service Managers. This has been further supported through Service Planning Workshops which outlines both the current and the more cohesive approach to be taken for 2006/07.
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The 2005/08 Strategic Plan

The following is an extract from the Three Rivers District Council Strategic Plan 2005/08. The full version is available on request or by accessing the following link;

http://www.threerivers.gov.uk/WORKSAdmin/FileResources/Uploaded/Documents/TRDC%20Corporate%20Plan.doc



The 2005/08 Strategic Plan brings together the high level, medium to long-term objectives which the Council considers its priorities for the District. They are informed by and support the priorities of the Three Rivers Community Plan, which was developed by a range of public and voluntary sector partners in order to bring about a whole range of improvements across the district. The TRDC plan focuses on those areas where the Council has a lead role, or can play a key part in delivering or influencing the outcomes.

Three Rivers District Council was deemed a Good authority by the Audit Commission in 2004, and we are striving to be Excellent. We deliver a wide range of services to the public and we already deliver most of these well. Nevertheless, we have a 2-year programme in place to ensure that by 2006, the performance of all our services to all sections of the community will be as good as or better than the national median.  This is important, because delivering good services underpins everything that we do for our public.

Three Rivers as a whole is relatively prosperous and affluent. However, deprived communities do exist in the District, often side by side with more affluent areas, where disadvantaged individuals and groups find difficulty in accessing the full range of services and facilities many of us take for granted. 

The Council therefore seeks to balance its efforts between delivering good services, safeguarding the well-being of all and reducing inequalities of access to our services, this last by undertaking those actions it needs to pursue to improve the quality of life for the district’s most vulnerable people.

Aims and Objectives against the 4 Themes

Best Value (BV) and Local (TR) Performance Indicators linked to the aims and objectives are shown in brackets.

HEALTHY COMMUNITIES

(1) We want to contribute to the years of good health and independent living enjoyed by older people by;

· increasing the take-up of Leisure activities by older people (TR 501/6, 502/4, 504/3, 518)
· providing support and facilities to allow the elderly to remain in their homes (TR 123, 124)
(2) We want young people to benefit from a healthy lifestyle by;

· providing activities and facilities to enable a greater proportion of young people to participate (TR 501/5, 501/8, 501/9, 502/3, 502/9, 514, 515)
(3) We want adults to enjoy the benefits of healthy lifestyles by;

· increasing the number of adults participating in regular physical activity (TR 501/4, 501/7, 502/2, 502/8,  505/1, 505/3, 513


SAFER COMMUNITIES

(1) We want to reduce the fear of crime by;

· decreasing the opportunities for crime (BV 128)

· ensuring clean streets (BV 218a, 218b / TR 105, 123, 404)

· increasing Community Safety communications to remind people of the low rate of crime in the district

· undertaking joint ventures with partners

(2) We want to reduce the number of incidents of anti-social behaviour by;

· increasing the presence of authority on the streets (BV 174, 175 / TR122)

(3) We want to reduce the number of incidents of violence by; 

· targeting preventative and punitive action (BV 127a, 127b, 225)

· increasing the number and use of Leisure and Community facilities available to targeted groups (TR 512, 514, 515, 516, 519, 524, 525, 526)

· increasing the number and use of diversionary Leisure activities available to targeted groups



SUSTAINABLE COMMUNITIES

(1) We want to conserve resources by;

· minimising waste (BV 82a, 82b, 84a, 84b, 91a, 91b)

· minimising energy & water consumption (BV 63)

· reducing CO2 emissions

· increased production and/or use of renewable energy across the district

(2) We want to conserve Open Space by;

· protecting the Green Belt 

· encouraging development of Brown Field sites (BV 106, 200a, 200b, 200c, 204 / TR 204e)

· protecting Green Field sites and maintaining or, where possible, extending Biodiversity



PROSPEROUS COMMUNITIES

(1) We want to reduce those pockets of deprivation across the District to an acceptable level by;

· improving or facilitating Housing (BV 64, 184a, 184b, 211a, 211b, 212)

· improving or facilitating Employment opportunities (TR 519)

· improving or facilitating Training and Development (TR 519)

· improving or facilitating affordable and accessible Childcare (TR 520, 521, 522, 523)

· improving access to benefits

· supporting and Enabling the voluntary sector

(2) We want to work towards equalising opportunities for access to Transport across the district by;

· a change in the pattern and use of transport opportunities

(3) We want to improve economic vitality by;

· ensuring town centres and local shopping parades are well maintained, clean and tidy (BV 199a, 199b, 199c, 199d, 218a, 218b / TR 105, 404)

· implementing the Economic development strategy

· ensuring town centres are accessible to all

· improving local employment

· improving neighbourhood retail accessibility

· providing a comprehensive spread of local trades and services

(4) We want to ensure that the employee base is maintained across the District by;

· providing sufficient employment land to encourage employers into the district (BV  200a, 200b, 200c)



Delivering the Strategic Plan 2005/08 is to be achieved by cascading key elements, tasks and activities into Service Plans, Team Action Plans and Individual Development Plans (see Fig 1). The Plan will be closely monitored and, where appropriate, performance measures introduced and reported at regular intervals. One of the main methods of measuring progress is through Performance Indicators and as previously mentioned statutory and local performance indicators have been linked to the objectives set against each of the four themes. The statutory and local pi’s that are linked to the priority areas are identified in the table above.

The 2004/05 BVPP outlined a 2 year improvement programme with ambitions for all statutory indicators to be within the upper quartiles by the end of 2005/06, and this remains to be a key objective of the Council. Forward targets are therefore set with this in mind and service managers are provided with a range of data and information to assist in informing the target setting process. One difficulty with this is that quartile data for the year is not generally published by the ODPM until the following January. 

There was considerable progress made towards achieving targets set for 2004/05, as well an improvement in the quartile positions from 2002/03 to 2003/04. This has been attributed to improved monitoring and reporting procedures, particularly against those statutory indicators that were at risk of not achieving targets, and taking appropriate action to address under performance. This included the provision of additional funding for those services which identified under resourcing and other issues as a barrier to improving and achieving targets. Improving services to achieve targets for 2005/06 will be extremely challenging and is likely to involve a rigorous review of how services at risk of not achieving targets are currently provided together with the systems and processes that underpin them. It has also been recognised that in a number of areas target setting has been too ambitious and have proved to be unrealistic. As a number of these cases have still achieved top quartile targets there is scope to reduce the target whilst retaining a high comparative performance.

The following table is a summary of the relative quartile position following the publication of 2003/04 quartile data by the ODPM compared with 2002/03.
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Fig.2 Comparison of BVPI Quartile Category – 2002/03 to 2003/04.

During 2004/05 there has been a clear improvement and positive trend in the movement of BVPI’s from the lower to upper quartiles. The above table (fig.2) is a summary of all reported BVPI’s for 2002/03 and 2003/04, but this does not directly compare like with like due to deletions, amendments and new BVPI’s from one year to the next.
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A comparison of those BVPI’s that can be compared from one year to the next still shows a positive direction of travel but on a reduced scale (fig.3). Of the 46 BVPI’s that can be compared a total of 11(24%) improved their quartile position, 29 (63%) remained the same and 6 (13%) moved to a lower quartile. 

Fig.3 Direction of Travel – BVPI Quartiles 2002/03 to 2003/04.

Best Value Review Programme

The Council’s Best Value Review Programme continued during 2004/05 with progress made against the following;

· Information Communication and Technology Services – the review focused on how best to deliver the service taking into account costs, quality, customer needs and the Council’s ambitions in meeting the e-government agenda. The outcome was the award of a 5-year Facilities Management contract to Steria, which commenced on 1st April 2005, the publication of a comprehensive Information Strategy and the development of an Improvement Plan for the service. 

· Transportation – this was a fundamental review of how the Council promotes, supports and subsidises the provision of transport for those who have a social need, be it economic, social or physical. The review concluded that;

· the current arrangements and charges related to concessionary fares remained unchanged, but a more cost effective solution would be sought to replace the existing electronic swipe cards used as a means of identification,

· negotiations take place between the Council and Herts CC for the provision of 2 Dial-A-Ride vehicles.

· Social Inclusion and Working with the Voluntary Sector – this review is evaluating the current arrangements and extent that the Council engages, communicates and supports Voluntary and Community Groups and how future arrangements can effectively contribute towards improving the quality of life for the local community.  A first stage report has identified a number of key recommendations to enable the review to progress and conclude.
It is clear, from the work carried out to date, that the Voluntary and Community sector is extremely complex due to its diversity of services and range of community groups to which it delivers services. A key objective of the review is to ensure that the Council and Voluntary Sector are able to effectively work together for mutual advantage and to the benefit of the communities they serve. It is also anticipated that a further outcome of the review will be the development of clear guidance for funding and in particular how the work of a group seeking funding or other support is able to contribute to the four agreed themes developed by the LSP.

Audit Commission Inspection of Cultural Services

In January 2005 the Audit Commission carried out a service-related inspection of Cultural Services. The purpose was to assess how good the service is in delivering its range of functions and their prospects for improvement. The outcome of the inspection, published on 7th April 2005, was that ‘Three Rivers District Council provides fair cultural services which have promising prospects for improvement’. This was based on the following;


Strengths
Weaknesses

Fair
· the positive contribution made to local area priorities especially communities that are healthy and safer;

· the provision of specialist cultural activities to vulnerable groups that helps to build their confidence and self esteem;

· and the enthusiasm and commitment shown by the staff to the customers that they come into contact with.
· there are low satisfaction levels with a range of traditional services; surveys are not always analysed to determine improvements;

· there is a lack of regular dialogue with clubs and users;

· grant aid is reactive and not policy driven;

· and the cultural strategy does not drive improvement. 

Promising
· there are realistic plans for improvements for many sections of the community including young people, disabled people, and groups who would be otherwise excluded from mainstream cultural activities;

· the service is integrated into the council’s corporate strategy and the local strategic partnership’s community strategy;

· the clarity of management ensures that the best option to deliver services is achieved even if this is unpopular;

· the clear intent to reinvest up to £250,000 annually into the service when the leisure review is finalised;

· the review of the voluntary sector which is set to form the foundations for new working with partners in this area;

· and the continued close working with statutory partners to deliver an increasing scope of cultural activities for the community.
· communications and consultation, including the website; 

· a lack of knowledge of the diverse micro communities that exist within the district; 

· and the developing approach to performance management is not yet robust and relies on throughputs and quantity and not on outcomes and quality. 



The Inspectorate subsequently made the following recommendations to enable the service to improve. These are being incorporated into an Improvement Plan, which is likely to be adopted during July 2005.

In order to plan and deliver cultural services more effectively, the Audit Commission recommend that the council: 

· develops a systematic approach to consultation with customers and local people, including minorities; 

· analyses the results of all consultations, decide appropriate actions and feedback to those consulted; 

· develop the newly forming corporate management systems to critically and continually assess how specific community and council priorities (healthy, prosperous, safer and sustainable communities) are being achieved by cultural services; and 

· change grant aid practices into a proactive force to deliver community improvements that meet priority needs. 

FUTURE ISSUES

Over the next few years there will be a number of challenges to be faced by the Council, which could impact on the way the Council delivers both frontline and internal support services. The main issues are;

· Housing Stock Options, and 

· Leisure Management

There are obvious consequences to how these and associated services could be delivered in the future, and which will also impact on corporate and central support services. The full implications, though, are not fully known at this point in time but as these issues progress Members, staff and the public, if appropriate, will be kept informed as matters arise.

Central Government have launched a major initiative based on the findings of an independent review of public sector efficiency carried out by Sir Peter Gershon CBE. The outcome aims to further improve the efficiency of local government and a target to deliver efficiency savings of 7.5% over a 3-year period has been set.

During 2004 the Audit Commission consulted on a range of proposed changes to the approach to Comprehensive Performance Assessment (CPA) and guidance, 'CPA2005 – The New Approach’, has now been published. This plan outlines the main changes and timetable for the next round of CPA Inspections relevant to Three Rivers District Council.

HEALTHY COMMUNITIES

(1)

PI Ref
Description
2003/04 Quartile

(ODPM)
2004/05
2005/06
2006/07
2007/08




Target
Actual
Quartile Target
Outurn Target
Outurn Target
Outurn Target











TR501/6
William Penn Leisure Centre - Casual OAP

4,600
4,416

4,600
4,600
4,600

TR502/4
Sir James Altham Swimming Pool – Member OAP

1,929
4,504

1,929
1,929
1,929

TR504/3
The Centre South Oxhey – Cardiac Rehab

2,351
2,706

900
900
900

TR518
Number of attendance’s on projects for older people

1,800
1,367

1,800
1,800
1,800











TR123
Percentage of installations of the personal emergency alarms (lifelines) in tenants' and private home owners' homes within timescale 10 working days from date of application form received

100%
100%

100%
100%
100%

TR124
The percentage of the relevant Cat. 1 Sheltered and Elderly Persons dwellings given a community support visit within an 8-week period.  (355 properties)

90%
86%

90%
90%
90%

(2)

TR501/5
William Penn Leisure Centre - Casual Junior

9,100
8,635

9,100
9,100
9,100

TR501/8
William Penn Leisure Centre - Lesson Junior

30,000
29,753

30,000
30,000
30,000

TR501/9
William Penn Leisure Centre – Schools (hours of use)

200
193

200
200
200

TR502/3
Sir James Altham Swimming Pool – Member Junior

1,786
2,568

1,786
1,786
1,786

TR502/9
Sir James Altham Swimming Pool – Lesson Junior

31,300
30,651

31,300
31,300
31,300

TR514
Number of attendance’s on primary school initiatives.

1,468
1,287

1,468
1,468
1,468

TR515
Number of attendance’s on secondary school initiatives.

1,045
650

1,045
1,045
1,045

(3)

PI Ref
Description
2003/04 Quartile

(ODPM)
2004/05
2005/06
2006/07
2007/08




Target
Actual
Quartile Target
Outurn Target
Outurn Target
Outurn Target

TR501/4
William Penn Leisure Centre - Casual Adult

14,000
13,283

14,000
14,000
14,000

TR501/7
William Penn Leisure Centre - Lesson Adult

1,520
1,882

1,520
1,520
1,520

TR502/2
Sir James Altham Swimming Pool – Member Adult

1,625
4,994

1,625
1,625
1,625

TR502/8
Sir James Altham Swimming Pool – Lesson Adult

2,100
1,835

2,100
2,100
2,100

TR505/1
18- hole Course – Adult Usage

19,500
18,680

19,500
19,500
19,500

TR505/3
‘Little Ricky’ Par 3  - Adult Usage

7,000
6,726

7,000
7,000
7,000

TR513
Number of attendance’s on projects with a health benefit/awareness.

288
568

288
288
288

SAFER COMMUNITIES

(1)

PI Ref
Description
2003/04 Quartile

(ODPM)
2004/05
2005/06
2006/07
2007/08




Target
Actual
Quartile Target
Outurn Target
Outurn Target
Outurn Target

BV126
Domestic burglaries per 1,000 population.
3rd
13.02
11.80
Best
11.40
11.00
10.60

BV128
Vehicle crimes per 1,000 population.
Worst
15.4
10.22
Best
9.37
8.61
7.90











BV 218a
Percentage of new reports of abandoned vehicles investigated within 24 hours of notification
New BVPI 2005/06

BV218b
Percentage of abandoned vehicles removed within 24 hours from the point at which the Authority is legally entitled to remove the vehicle
New BVPI 2005/06

TR105
Percentage of offensive graffiti removed within one working day

100%
96.3%

100%
100%
100%

TR123
Percentage of installations of the personal emergency alarms (lifelines) in tenants' and private home owners' homes within time-scale 10 working days from date of application form received

100%
100%

100%
100%
100%

TR404
Percentage of fly-tips removed within 24 hours (revised definition 05/06)

65%
71%

65%
70%
75%

(2)

BV174
The number of racial incidents recorded by the authority per 100,000 population
Worst
98.5
201.4
Best
123.1
153.9
192.4

BV175
The percentage of racial incidents that resulted in further action
Best
100%
100%
Besst
100%
100%
100%

TR122
Percentage of anti-social behavior cases that have been resolved without the need for any formal legal action (revised definition 05/06)








(3)

PI Ref
Description
2003/04 Quartile

(ODPM)
2004/05
2005/06
2006/07
2007/08




Target
Actual
Quartile Target
Outurn Target
Outurn Target
Outurn Target

BV127a
Violent offences committed by a stranger per 1,000 population.
Best
1.76
2.99





BV127a Revised
Violent Crime per year per 1,000 population.
Revised BVPI 2005/06
Best
12.77
12.37
11.97

BV127b
Violent offences committed in a public place per 1,000 population.
2nd
4.99
7.36





BV127b Revised
Robberies per year per 1,000 population.
Revised BVPI 2005/06
Best
0.50
0.48
0.46

BV127c
Violent offences committed in connection with licensed premises per 1,000 population.
Best
0.42
0.53





BV127d
Violent offences committed under the influence per 1,000 population.
Best
2.76
2.72





BV176
The number of domestic violence refuge places per 10,000 population which are provided or supported by the authority.
2nd
0.06






BV225
Actions against domestic violence – checklist (new PI replaces BV176)
New BVPI 2005/06

TR512
Number of attendance’s on projects targeting disadvantaged groups. 

4,148
3,456

4,148
4,148
4,148

TR514
Number of attendance’s on primary school initiatives.

1,468
1,287

1,468
1,468
1,468

TR515
Number of attendance’s on secondary school initiatives.

1,045
650

1,045
1,045
1,045

TR516
Number of initiatives involving local community groups/clubs.

8
11

8
8
8

TR517
Number of community safety project attendance’s.

1,300
1,114

1,300
1,300
1,300

TR519
Number of attendance’s on education / learning / employment projects.

176
227

176
176
176

PI Ref
Description
2003/04 Quartile

(ODPM)
2004/05
2005/06
2006/07
2007/08




Target
Actual
Quartile Target
Outurn Target
Outurn Target
Outurn Target

TR524
Skate Park ID attendance’s.

642
511

642
642
642

TR525
Skate Park visitor attendance's.

1,548
577

1,548
1,548
1,548

TR526
Skate Park season ticket attendance's.

2,925
910

2,925
2,925
2,925

SUSTAINABLE COMMUNITIES

(1)

PI Ref
Description
2003/04 Quartile

(ODPM)
2004/05
2005/06
2006/07
2007/08




Target
Actual
Quartile Target
Outurn Target
Outurn Target
Outurn Target

BV82a
(i) The percentage of household waste recycled
Best
24%
22.1%
Best
25%
25%
25%


(ii) The tonnage of household waste recycled
New BVPI 2005/06





BV82b
(i) The percentage of household waste composted
Worst
2%
3.1%
2nd
8%
8%
8%


(ii) The tonnage of household waste composted
New BVPI 2005/06





BV84(a)1
The kg of household waste collected per head per annum
Best
345kg
347kg
Best
365kg
365kg
365kg

BV84b
The percentage change in kg’s per head form the previous year
New BVPI 2005/06





BV91
Percentage of population resident in the authority’s area served by a kerbside collection of recyclables
Best
100%
100%
Amended definition BV91a & 91b

BV91a
Percentage of population resident in the authority’s area served by a kerbside collection of recyclables – one recyclable
New BVPI 2005/06

BV91b
Percentage of population resident in the authority’s area served by a kerbside collection of recyclables – two recyclables
New BVPI 2005/06











BV63
Energy Efficiency – the average SAP rating of local authority owned dwellings.
Worst
57.8

2nd




BV180a
(i) The energy consumption/m2 of local authority operational property, compared with comparable buildings in the UK as a whole; electricity.
Worst
139%
208%
Deleted


(ii) The energy consumption/m2 of local authority operational property, compared with comparable buildings in the UK as a whole; fossil fuels.
3rd
85%
134%
Deleted

(2)

PI Ref
Description
2003/04 Quartile

(ODPM)
2004/05
2005/06
2006/07
2007/08




Target
Actual
Quartile Target
Outurn Target
Outurn Target
Outurn Target

BV106
Percentage of new homes built on previously developed land
Best
65%
94%
Best
65%
65%
65%

BV200a
Do you have a development plan (or alterations to it) that has been adopted in the last 5 years and the end date of which has not expired?

Yes
Yes
Amended definition 2005/06

BV200a
Did the local planning authority submit the Local Development Scheme by 28th March 2005 and thereafter maintain a 3-year rolling programme?
New BVPI 2005/06

BV200b
Has the local planning authority met the milestones which the current Local Development Scheme sets out?
New BVPI 2005/06

BV200c
Did the Local Planning Authority publish an annual monitoring report by December of the last year?
New BVPI 2005/06

BV204
Percentage of appeals allowed against the authority's decision to refuse planning applications.


29.1%





TR204e
New development in the Green Belt – Percentage of those appeals determined during the year that were upheld


19





PROSPEROUS COMMUNITIES

(1)

PI Ref
Description
2003/04 Quartile

(ODPM)
2004/05
2005/06
2006/07
2007/08




Target
Actual
Quartile Target
Outurn Target
Outurn Target
Outurn Target

BV62
The proportion of unfit private sector dwellings made fit or demolished as a direct result of action by the local authority.
3rd
3%
3.4%
Deleted

BV64
The number of private sector vacant dwellings that are returned into occupation or demolished during the year as a direct result of action by the local authority.
Worst
0%
3.4%
2nd
2%
5%
7%

BV184a
The proportion of local authority homes which were non-decent at the beginning of the year (1 April)
3rd
16.7%
24.7%
Best




BV184b
The percentage change in proportion of non-decent LA homes during the year (between 1 April and 31 March)
Best
38.5%
20.7%
Best




BV211a
The proportion of planned repairs and maintenance expenditure on HRA dwellings compared to responsive maintenance expenditure on HRA dwellings
New BVPI 2005/06

BV211b
The proportion of expenditure on emergency and urgent repairs to HRA dwellings compared to non-urgent repairs expenditure to HRA dwellings
New BVPI 2005/06

BV212
Average time taken to re-let local authority housing
New BVPI 2005/06











TR519
Number of attendance’s on education / learning / employment projects.

176
248

176
176
176











TR520
Number of holiday playscheme places.

2,408
2,275

1,927
1,927
1,927

TR521
% Take up on playschemes.

85%
96%

85%
85%
85%

TR522
Number of playscheme referral places.

1,529
1,824

1,529
1,529
1,529

TR523
% Take up on playscheme referral places.

85%
99%

85%
85%
85%

(3)

PI Ref
Description
2003/04 Quartile

(ODPM)
2004/05
2005/06
2006/07
2007/08




Target
Actual
Quartile Target
Outurn Target
Outurn Target
Outurn Target

BV199
The proportion of relevant land and highways as defined under EPA 1990 Part IV section 86 (expressed as a percentage) that is assessed as having combined deposits of litter and detritus (e.g., sand, silt, and other debris) across four categories of cleanliness (Clean, Light, Significant, Heavy).
Best
6%
11%





BV199a
The proportion of relevant land and highways (expressed as a percentage) that is assessed as having combined deposits of litter and detritus that fall below an acceptable level
Amended definition BV199
Best




BV199b
The proportion of relevant land and highways (expressed as a percentage) from which unacceptable levels of graffiti are visible
New BVPI 2005/06

BV199c
The proportion of relevant land and highways (expressed as a percentage) from which unacceptable levels of fly-posting are visible
New BVPI 2005/06

BV199d
The year-on-year reduction in total number of incidents and increase in total number of enforcement actions taken to deal with fly-tipping
New BVPI 2005/06

BV218a
Percentage of new reports of abandoned vehicles investigated within 24 hours of notification
New BVPI 2005/06

BV218b
Percentage of abandoned vehicles removed within 24 hours from the point at which the Authority is legally entitled to remove the vehicle
New BVPI 2005/06

TR105
% of offensive graffiti removed within one working day

100%
96.3%

100%
100%
100%

TR404
Percentage of fly-tips removed within 24 hours (revised definition 05/06)

65%
71%

65%
70%
75%

(4)

PI Ref
Description
2003/04 Quartile

(ODPM)
2004/05
2005/06
2006/07
2007/08




Target
Actual
Quartile Target
Outurn Target
Outurn Target
Outurn Target

BV200a
Do you have a development plan (or alterations to it) that has been adopted in the last 5 years and the end date of which has not expired?

Yes
Yes
Amended definition 2005/06

BV200a
Did the local planning authority submit the Local Development Scheme by 28th March 2005 and thereafter maintain a 3-year rolling programme?
New BVPI 2005/06

BV200b
Has the local planning authority met the milestones which the current Local Development Scheme sets out?
New BVPI 2005/06

BV200c
Did the Local Planning Authority publish an annual monitoring report by December of the last year?
New BVPI 2005/06

CORPORATE GOVERNANCE

PI Ref
Description
2003/04 Quartile

(ODPM)
2004/05
2005/06
2006/07
2007/08




Target
Actual
Quartile Target
Outurn Target
Outurn Target
Outurn Target

BV1a
Does the authority have a Community Strategy developed in collaboration with the local strategic partnership, for improving the economic, social and environmental well being in a way that is sustainable?

Yes
Yes
Deleted

BV1b
By when will a full review of the Community Strategy be completed? If such a review was scheduled for this year was it completed on time?

March 2005
No
Deleted

BV1c
Has the authority reported progress towards implementing the community strategy to the wider community this year? If no by when will this be undertaken?

Yes
Yes
Deleted

BV2a
The level (if any) of the Equality Standard for Local Government to which the authority conforms.

0
0

1
1


BV2b
The duty to promote race equality.

72%
61%
Best




BV8
The percentage of invoices for commercial goods and services that were paid by the authority within 30 days of such invoices being received by the authority.
2nd
100%
95.96%
2nd
96.0%
96.5%
97.0%

BV9
Percentage of Council Tax collected.
Worst
97.3%
97.63%
Best
98.6%
98.7%
98.8%

BV10
Percentage of NNDR collected.
3rd
98.7%
99.12%
Best
99.13%
99.14%
99.15%

BV11a
Percentage of top 5% earners that are women.
Best
40%
28.6%
Best
27%
27%
27%

BV11b
Percentage of top 5% earners that are from ethnic minorities.
2nd
5%
0%
2nd
2%
2%
2%

BV11c
Percentage of top 5% earners that have a disability.
New BVPI 2005/06

BV12
The number of working days/shifts lost due to sickness absence per member of staff.
Best
6.8 days
11.4 days
Best
9days
9 days
9 days

BV14
The percentage of employees retiring early (excluding ill-health retirements) as a percentage of the total work force.
Best
0.45%
0%
Best
0.14%
0.14%
0.14%

BV15
The percentage of employees retiring on grounds of ill health as a percentage of the total workforce.
2nd
0.35%
0.6%
Best
0.35%
0.35%
0.35%

PI Ref
Description
2003/04 Quartile

(ODPM)
2004/05
2005/06
2006/07
2007/08




Target
Actual
Quartile Target
Outurn Target
Outurn Target
Outurn Target

BV16a
The percentage of local authority employees declaring that they meet the Disability Discrimination Act 1995 disability definition compared with, 
Worst
1%
0.29%
2nd
2.8%
2.8%
2..8%

BV16b
The percentage of economically active disabled people in the authority area.


9.85%





BV17a
The percentage of local authority employees from minority ethnic communities compared with; 
Best
8%
4.59%
Best
5%
5%
5%

BV17b
The percentage of the economically active minority ethnic community population in the authority area.


8.04%





BV156
The percentage of authority buildings open to the public in which all public areas are suitable for and accessible to disabled people.
Worst
85%
70.8%
2nd
100%
100%
100%

BV157
The number of types of interactions that are enabled for electronic delivery as a percentage of the types of interactions that are legally permissible for electronic delivery.
2nd
93%
85.62%
Best
100%
100%
100%

BVPI’S NOT LINKED TO THEMES

PI Ref
Description
2003/04 Quartile

(ODPM)
2004/05
2005/06
2006/07
2007/08




Target
Actual
Quartile Target
Outurn Target
Outurn Target
Outurn Target

BV66a
Rent collected by the local authority as a proportion of rents owed on Housing Revenue Account dwellings.
2nd
98.7%
98.72%
2nd
98.78%
98.88%
98.9%

BV66b
The number of local authority tenants with more than 7 weeks of (gross) rent arrears as a percentage of the total number of council tenants.
New BVPI 2005/06

BV66c
Percentage of local authority tenants in arrears who have had Notices Seeking Possession served.
New BVPI 2005/06

BV66d
Percentage of local authority tenants evicted as a result of rent arrears.
New BVPI 2005/06

BV74a
Satisfaction of tenants of council housing with the overall service provided by their landlord: with results further broken down by; 
N/a
N/a
73.7%²





BV74b
black and minority ethnic, and
N/a
N/a
69.9%²





BV74c
non-black and minority ethnic tenants.
N/a
N/a
73.8%²





BV75a
Satisfaction of tenants of council housing with opportunities for participation in management and decision making in relation to housing services provided by their landlord: with results further broken down by; 
N/a
N/a
63.7%²





BV75b
black and minority ethnic, and
N/a
N/a
60.3%²





BV75c
non-black and minority ethnic tenants.
N/a
N/a
64.1%²





BV76a
Number of claimants visited per 1000 caseload.
2nd
2123
214
Best
147
145
145

PI Ref
Description
2003/04 Quartile

(ODPM)
2004/05
2005/06
2006/07
2007/08




Target
Actual
Quartile Target
Outurn Target
Outurn Target
Outurn Target

BV76b
Number of fraud investigators per 1000 caseload.
Best
0.734
0.66
Best
0.50
0.48
0.47

BV76c
Number of fraud investigations per 1000 caseload.
2nd
26.005
29.60
Best
19
19
18

BV76d
Number of prosecutions & sanctions per 1000 caseload.
Best
5.806
3.78
Best
4
4
4

BV78a
Average time for processing new benefit claims.
Best
28 days
25 days
Best
28 days
28 days
28 days

BV78b
Average time for processing notifications of changes of circumstance.
2nd
7 days
7.2 days
Best
6.9 days
6.8 days
6.7 days

BV79a
Percentage of benefit renewal claims processed on time.
3rd
99%
95.7%
Best
97%
98%
99%

BV79b(i)
The percentage of recoverable overpayments (excluding council tax benefit) that were recovered in the year.
3rd
42%
35.2%
Best




BV79(ii)
HB overpayments recovered during the period as a percentage of the total amount of HB overpayments debt outstanding at the start of the period plus amount of HB overpayments identified during the period. 
New BVPI 2005/06





BV79(iii)
HB overpayments written off during the period as a percentage of the total amount of HB overpayment debt outstanding at the start of the period, plus amount of HB overpayments identified during the period.
New BVPI 2005/06





BV109a
Percentage of major applications determined in 13 weeks.
2nd
60%
40.3%
2nd
60%
60%
60%

BV109b
Percentage of minor applications determined in 8 weeks.
Best
65%
68.0%
2nd
65%
65%
65%

BV109c
Percentage of other applications determined in 8 weeks.
Best
80%
80.5%
2nd
80%
80%
80%

PI Ref
Description
2003/04 Quartile

(ODPM)
2004/05
2005/06
2006/07
2007/08




Target
Actual
Quartile Target
Outurn Target
Outurn Target
Outurn Target

BV164
Does the authority follow the Commission for Racial Equality's code of practice in rented housing [and follow the Good Practice Standards for social landlords on tackling harassment included in the Code of Practice for Social Landlords: Tackling Racial Harassment]?

Yes
Yes

Yes
Yes
Yes

BV166a
Score against a checklist of enforcement best practice for environmental health.
Best
100%
100%
Best
100%
100%
100%

BV177
Percentage of authority expenditure on legal and advice services which is spent on services that have been awarded the Quality Mark and meet a priority need as defined in the Community Legal Service Partnership strategic plan.
Worst
3%

Amended definition BV 226

BV179
Percentage of Standard Searches carried out within 10 working days.
2nd
100%
87.09%
2nd
100%
100%
100%

BV183a
The average length of stay in bed and breakfast accommodation of households which include dependent children or a pregnant woman and which are unintentionally homeless and in priority need.
2nd
3 weeks
3 weeks
Best
3 weeks
3 weeks
3 weeks

BV185
Percentage of responsive (but not emergency) repairs during the year, for which the authority both made and kept an appointment.
Best
95%
96.7%
Deleted

BV202
The number of people sleeping rough on a single night within the area of the local authority.


0-10

0-10
0-10
0-10

BV203
The percentage change in the average number of families, which include dependant children or a pregnant woman, placed in temporary accommodation under the homeless legislation compared with the average from the previous year.


-3.8%

4%
4%
4%

BV205
Planning - Quality of service checklist.








PI Ref
Description
2003/04 Quartile

(ODPM)
2004/05
2005/06
2006/07
2007/08




Target
Actual
Quartile Target
Outurn Target
Outurn Target
Outurn Target

BV213
Number of households who considered themselves as homeless, who approached the authority’s housing service, and for whom housing advice casework intervention resolved their situation
New BVPI 2005/06

BV214
Proportion of households accepted as statutory homeless who were accepted as statutory homeless by the same authority within the last 2 years.
New BVPI 2005/06

BV216a
Number of ‘sites of potential concern’ with respect to land contamination.
New BVPI 2005/06

BV216b
Number of sites for which sufficient detailed information is available to decide whether remediation of the land is necessary, as a percentage of all ‘sites of concern’.
New BVPI 2005/06

BV217
Percentage of pollution control improvements to existing installations completed on time.
New BVPI 2005/06

BV219a
Total number of conservation areas in the local authority area.
New BVPI 2005/06

BV219b
Percentage of conservation areas in the local authority area with an up-to-date character appraisal.
New BVPI 2005/06

BV219c
Percentage of conservation areas with published management proposals
New BVPI 2005/06

BV226a
Total amount spent by the local authority on advice and guidance services provided by external organisations.
New BVPI 2005/06

BV226b
Percentage of monies spent on advice and guidance services provision which was given to organisations holding the CLS Quality Mark at 'General Help' level and above.
New BVPI 2005/06

BV226c
Total amount spent on advice and guidance in the areas housing, welfare benefits and consumer matters which is provided directly by the authority to the public.
New BVPI 2005/06

Procurement – Statement on contracts 

When the Council contracts out its services, it aims to obtain Best Value in terms of cost and quality of service.  It does not have a pre-determined view on whether services should be provided in-house or by outside contractors.  However, in the event of a change of provider or contractor, the Council is concerned to ensure that the Transfer of Undertakings (Protection of Employment) Regulations (T.U.P.E.) are followed where applicable.  This applies whether the transfer of work occurs between Council employees and an outside contractor or between two external providers.

Since 1 April 2004 one contract has commenced where TUPE applied (see *).  This contract did not involve a change of contractor. 

Contract Date
Contract Description
Contractor

1 April 2004
Internal Audit*
Deloitte Touche

All of the tender exercises proceeding the awarding of the above mentioned contracts made it clear, in all of the documentation, that TUPE might apply. The Council used its best endeavors to ensure (within the limitations of the Data Protection Act) that the correct information was passed to the tenderers.

During the period 1 April 2004 until 31 March 2005 the Council undertook numerous procurements but only one may have involved TUPE. Three Rivers District Council can state categorically that tender documents that are issued for any procurement where TUPE may apply, then the documents clearly state that if TUPE applies The Code of Practice on Workforce Matters in Local Authority Service Contracts will apply to any contract resulting from that tender exercise.

� EMBED Excel.Sheet.8  ���





� EMBED Excel.Sheet.8  ���





Improved 24%





Worse


13%





Same


63%








� The ODPM publish annual comparative data, expressed as quartiles, based on the years’ out-turns for each local authority in England.


1 BV84 amended to BV84a for 2005/06 due to introduction of 84b. Definition remains unchanged.


² Survey carried out every three years. Figures based on last survey carried out in 2003/04. Next Survey 2006/07.


3 Target revised to take into account revised caseload figure due to Academy reporting error. Target figure in 2004/05 BVPP was 384


4 Target revised to take into account revised caseload figure due to Academy reporting error. Target figure in 2004/05 BVPP was 1.31


5 Target revised to take into account revised caseload figure due to Academy reporting error. Target figure in 2004/05 BVPP was 46.28


6 Target revised to take into account revised caseload figure due to Academy reporting error. Target figure in 2004/05 BVPP was 10.48
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