Appendix 1


Race Equality Action Plan 2003 – 2006: Update March 2005                                                                     

Ref
TRDCArea
ESLG Area
Objectives
Action Planned
Responsible Team/Officer
Complete by Month/Year
Audit Trail/Paper Evidence Reference
Responded? Y/N
Collecting data? Y/N
Spreadsheet of data? Y/N
Analysis of data? Y/N
What further paper evidence do we need now?
What gaps are there to be filled?
Priority (Red/Amber/Green)

1
Corporate
A Leadership & corporate commitment
To assess implications of new policies on promotion of race equality
Incorporate equal opportunities considerations in all reports
Corporate / All
March 2004
1.1 

MANAGEMENT BOARD REPORT TEMPLATE
N/A



· Examples from each department of MB reports. Analysis from each department of how many reports have Equal Opportunities impact. 


· Corporate Development to be informed each time a report is made with an Equal Opportunities implication. 


Amber

2

A
To assess implications of new policies on promotion of race equality
Top level management team be made responsible for ensuring equal opportunities implications are adequately considered in all corporate plans
Management Board
March 2004
NONE
N/A



· Examples of corporate plans. 



Amber

3

B Consultation & community development & scrutiny
To increase the effectiveness of the Council’s consultation tools
Investigate mechanisms for consulting more effectively with BME groups
Corporate Development / Sue Bottomley
March 2004
3.1 

CONSULTATION GUIDANCE WITH SPECIFIC REFERENCE TO BME GROUPS. AVAILABLE FOR ALL ON INTRANET.
N/A



· Evidence of consultation with BME groups. 


· Further investigation of existing groups within Three Rivers with whom to consult, and attempts made to establish ongoing relationships.  Reference to CVS Community Directory insufficient. 


Amber

4

B
To eliminate any differences in satisfaction with service between racial groups
Incorporate ethnic monitoring as standard in all satisfaction surveys
Corporate / All
March 2004
EXAMPLES OFSATFISFACTION SURVEYS: 

See 17.6

See 18.1

See 20.1 – 20.11

See 25.2

4.1

NONE
Who? 

Landlord Functions

Maintenance

Env Health

Leisure

CSC

Planning


Y

Y

Y

N

Y

No response
N but will be

Y

N

N

N but still being collected
N

N

No evidence

N

N
Hard to assess until data analysed



Red  

5

A
To develop systems which will enable the Council to determine whether any adverse impact on the promotion of race equality may be occurring
Commitment to establishing monitoring systems incorporated into departmental plans
Corporate / All
March 2004
NONE




A copy of all departmental service plans needed and relevant parts highlighted. 
· Explicit reference made to RES in Strategic Plan

· Ethnicity monitoring systems need to be standardised throughout the Council. 

· All departments need a clearer understanding of how race equality issues may impact upon their service.

· Departments also need to establish a clear procedure stating when to monitor ethnicity (whether regularly / incidentally) and how to go about it. 

· Included in this, analysis of collected data needs to be undertaken and results from all departments collated by Corporate Development.
Red

6

D

Employment & training
To reduce the risk of discrimination
Different training programmes developed at appropriate levels for all staff and Members, and delivered
Personnel / Alex Jaggers
March 2005
6.1

MB REPORT WITH LISTED RECOMMENDATIONS.

6.2

LIST OF TARGETS/MEASUABLES FOR DIVERSITY & EQUALITIES TRAINING. 

6.3

SPREADSHEET OF DATA CONTAINING BREAKDOWN OF STAFF BY ETHNICITY AND GRADE – needs further work to be broken down properly
Y
N/A
N/A
N/A
· Further breakdown of staff by ethnicity/grade/department

In order to achieve Equality Standard Level 1:

· Breakdown of all staff who took part in training and evaluation of training. 

· Specific course details for Recruitment and Selection staff.


Further, with regard to employment (recruitment & selection) in order to achieve Equality Standard Level 1:

· Evidence of publicity distribution for vacancies – any in BME press? 

· Standard application form, vetted for discriminatory language & cultural bias.

· Copy of recruitment & selection procedures consistent with CRE’s Code of Practice in Employment.

· Implement Positive Action Programme – a targeted management development programme for BME staff. 


Red

7

D
To reduce the risk of discrimination
Equalities training delivered as part of induction process
Personnel / Alex Jaggers
March 2005
NONE
Y
N/A
N/A
N/A
· Any evidence of plans to do so

· Code of Official Conduct, Equal Opportunities policy stated as item no. 1

· Staff handbook – any mention of equality policy?


Further, with regard to employment (recruitment & selection) in order to achieve Equality Standard Level 1:

· Explicit reference made to racial equality policy and training given within induction process. 

· Ongoing training on equality policy as part of staff development programmes. 

· Staff informed of equality policy, where relevant, through internal processes – newsletter, internal memos etc. 
Red

8

A
To publish the results of assessments, consultation and monitoring conducted by the Council, regarding the promotion of race equality, in future Race Equality Schemes
Information collated by corporate staff
Corporate Development / George Robertson
March 2006
NONE - ONGOING






Red

9

A
To raise the profile of equal opportunities issues, lead the Equal Opportunities Forum and encourage accountability
Appoint a Member as Equalities champion
Council
March 2005
NONE – THIS NEEDS TO BE DONE
N/A



· Agenda item at next Executive Committee? 



Red

10

C

Service delivery & customer care
To ensure that translation services are effective
Monitor take-up of translation services yearly to ensure capacity is appropriate
Corporate Development / George Robertson
March 2004 / March 2005 / March 2006
10.1

COPY OF TRANSLATION QUESTIONNAIRE OR E MAIL SENT TO EACH DEPARTMENT
Y
Y
N
N
· Copies of returns from each department.

· Spreadsheet and analysis of returns – but difficult, as take up of translation services very low. 

Green

11

A
To ensure the actions contained within this Race Equality Scheme are carried out
6 monthly progress updates to be programmed into meetings of top level management team
Management Board
March 2004
11.1

MANAGEMENT BOARD PROGRESS UPDATE 
N/A



· Further Management Board updates.  


· FOR ITEMS 11 – 15: System to be put in place for reviewing performance management.


Red

12

A
To respond effectively to evidence of a policy or function having an adverse impact on the promotion of race equality
Response framework agreed:

The Council will ask itself the following and take appropriate action:

· Can we find another way to meet our aims?

· Can we justify the policy because of its overall objectives?  If we adapt the policy, could that compensate for any adverse effects?

· If the policy is harming good race relations, what should we do?

· Will changes to the policy be significant, and will we need to consult about them?
Management Board
March 2004
NONE
N/A



· Evidence of response framework in practice & how it was developed. 



Red

13

A
To develop a Race Equality Scheme which drives forward the duty to promote race equality
Review functions, policies and proposed policies assessed as relevant to the duty to promote race equality
Corporate Development / George Robertson
March 2006
NONE - ONGOING






Red

14

A
To develop a Race Equality Scheme which drives forward the duty to promote race equality
Review arrangements for meeting the specific duties imposed under the Race Relations (Amendment) Act.
Corporate Development / George Robertson
March 2006
NONE - ONGOING






Red

15

A
Publish new Race Equality Scheme
Collate all required information described elsewhere in this action plan and put in publishable format
Corporate Development / George Robertson
May 2006
NONE - ONGOING






Red

Additional to 15:

A
In order to meet the Race Relations Act 1976 (Statutory Duties) Order 2004
Ensure that the duties listed in Appendix 4 regarding monitoring of staff in post by race are met
Corporate Development








Red



A
In order to achieve Equality Standard 1:

(Planning & Policy)


Ensure that Race Equality Scheme is in line with Race Relations Act, that members and senior officers endorse it, and that this is documented.
Corporate Development






· Evidence of committee reports and minutes that endorse the Race Equality Scheme



Red



C
In order to achieve Equality Standard 1:

(Service delivery & customer care)
Undertake consultation on the next Race Equality Scheme with public service users
Corporate Development






· Evidence that public consultation was undertaken for the present Race Equality Scheme 


· Identify avenues for consultation, undertake consultation relevant to different users, ensure that results are documented.
Red



B
In order to achieve Equality Standard 1:

(Community Development)


Investigate potential for:

· including in ‘mission statement’ commitment to ‘developing strong communities, free from unlawful discrimination’. 

· taking into account different community needs when making corporate/departmental assessments.

· funding/supporting ethnic minority voluntary sector.








· Identify evidence from strategic plan – write a mission statement?

· Consider whether ‘community needs assessments’ should take place and how.

· Investigate means of showing commitment to ethnic minority voluntary sector and whether this is already taking place – grants section? 
Amber



D
In order to achieve Equality Standard 1:

(Marketing and corporate image)
Investigate potential for:

· providing all staff, applicants and new recruits with Race Equality Scheme.

· demonstrating TRDC’s commitment to the Race Equality Scheme in handbook, recruitment literature, training (see also 6 & 7 above).








· Information provided in staff handbook and recruitment literature.
Amber

16
Housing
C
To reduce the risk of discrimination
Develop clear, transparent and accessible policy frameworks for

· Landlord Functions

· Housing Advice

· Sheltered Schemes & Support Services

· Rent Deposit Guarantee Scheme
Housing Services / Helen Ratcliffe 
March 2004
None
N/A
N/A
N/A
N/A

· Clear policy frameworks that address these functions.


Amber

17

C
To develop systems which will enable the Council to determine whether any adverse impact on the promotion of race equality may be occurring
Introduce ethnic monitoring systems to functions where it does not take place:

· Landlord Functions

· Housing Advice

· Sheltered Schemes & Support Services

· Rent Deposit Guarantee Scheme
Housing Services / Helen Ratcliffe
March 2005
17.1 & 17.1.1

· HOUSING REGISTER APPLICATION FORM X 2

17.2

· HOUSING REGISTER ETHNICITY BREAKDOWN

17.3

· RENT DEPOSIT GUARANTEE SCHEME ETHNICITY BREAKDOWN

17.4

· LIFELINE APPLICATION FORM

17.5

· SHELTERED HOUSING APPLICATION FORM

17.6

· EXAMPLE OF LANDLORD FUNCTIONS SATISFACTION SURVEY
Y


Y

Y

Y

Y

Y

Y
Y

Y

Y

N

N

N – BUT WILL FOR FUTURE SURVEYS
N

N

N

N

N

N
· Breakdowns of all codes used. 

· Hard to assess further until analysis of results has taken place. 

· Housing Advice ethnicity data. 


· Assess CRE guidelines for Housing


Amber

18

C
To develop systems which will enable the Council to determine whether any adverse impact on the promotion of race equality may be occurring
Introduce satisfaction surveys for all maintenance work conducted as part of capital programme.  Monitor results by ethnicity
Housing Policy / Helen Ratcliffe & Alison Cameron Wood
March 2004
18.1

EXAMPLE OF TELEPHONE SURVEY CARRIED OUT EVERY MAY OF ALL REPAIRS CARRIED OUT IN MAY. FIRST SURVEY CARRIED OUT ’04. 
Y
Y
N
N
· Breakdown of codes used.

· Hard to assess further until analysis of results has taken place.

Green

19
Maint’nce
C
To eliminate any differences in satisfaction with service between racial groups
Monitor results of customer satisfaction surveys by ethnicity.  Identify differences, investigate and take remedial action
Maintenance / Alison Cameron-Wood
March 2005
NONE - ANALYSIS OF RESULTS NOT UNDERTAKEN.  
Y
N/A
N/A
N/A


Green

20
Env Health
C
To eliminate any differences in satisfaction with service between racial groups
Monitor results of customer satisfaction surveys by ethnicity.  Identify differences, investigate and take remedial action
Env Health / Gloria Gillespie
March 2005
20.1 – 20.11

RESULTS OF CUSTOMER SATISFACTION SURVEYS X 11 ACCESS DATABASES – CURRENTLY AS E COPY. 
Y
Y
Y
?
· Need to find out if analysis of databases has taken place. 



Green

21
Planning
C
To develop systems which will enable the Council to determine whether any adverse impact on the promotion of race equality may be occurring
Investigate potential for introducing monitoring of planning applicants
Planning / Peter Brooker
March 2005
NONE – WORK HASNOT BEEN STARTED BUT PB WILL LOOK INTO PROVISION OF SENDING OUT STANDARD ETHNIC MONITORING SHEET WITH ALL APPLICATION FORMS.
Y
N/A
N/A
N/A

· Procedure needs to be drawn up within Planning for capturing and analysing data.


Green

22

C
To reduce the risk of discrimination
Develop clear, transparent and accessible policy framework for Parking Enforcement Scheme
Development Plans & Transportation / Peter Kerr
March 2004
22.1

COPY OF POLICY FRAMEWORK AND REGUALTIONS. ALSO ACCESSIBLE ON INTERNET. 
Y
N/A
N/A
N/A


Green

23

C
To reduce the risk of discrimination
Develop clear, transparent and accessible policy framework for Work to Trees
Development Plans & Transportation / Peter Kerr
March 2004
23.1

COPY OF POLICY FRAMEWORK.
Y
N/A
N/A
N/A


Green

24

C
To develop systems which will enable the Council to determine whether any adverse impact on the promotion of race equality may be occurring
Investigate potential for introducing ethnic monitoring of those receiving penalty charge notices
Development Plans and Consultation / Peter Kerr
March 2005
NONE 
Y
N
N
N
· None available


Discussed with PK and the Parking Shop. Main issue – whether those receiving penalty notices understand how to pay them. Process – if fine is not paid within 14 days, owner details obtained from DVLA and notice sent out at 2 stages. Possibility exists to send out monitoring sheets at these stages. Administered jointly with Watford and Dacorum. For monitoring to be viable, all would need to adapt. 

Investigate possibility of monitoring complaints, instead of all penalty charge notices. 
Green

25
Leisure
C
To eliminate any differences in satisfaction with service between racial groups
Conduct research into possible differences in satisfaction between different racial groups.  Identify differences, investigate and take remedial action
Leisure / Chris Hope
March 2004
25.1 

E MAIL FROM LEISURE SERVICE – CUSTOMER SATFISFACTION SURVEYS LIMITED TO POST PROJECT FEEDBACK AND DO NOT CAPTURE DEMOGRAPHIC INFORMATION. 

25.2

COPY OF RESULTS OF SATISFACTION SURVEY – NO ETHNICITY DATA.


Y
N
N
N
None available. However, previous note from Rob Booth states:

BVPI General Survey 2003-04 indicates that BME groups are more satisfied with Cultural and Recreational Services overall than White people (72% satisfied vs 58% satisfied) – where has this information come from?


Flex booking system is being introduced which will allow demographic tracking. Procedure for analysis of data needs to be put in place. 



Amber

26

C
To improve access to services
Review business case for providing special services (such as “Women Only Swimming Sessions” at Sir James Altham Swimming Pool) at other venues.
Leisure / Chris Hope
March 2005
SEE 25.1 

SUCH INITIATIVES ARE TAKING PLACE. RESEARCH FROM PPG17 OPEN SPACE AND RECREATION STRATEGY EXPECTED SHORTLY. 






Amber

27
Complaints
C
To improve access to services
Revise complaints information to make clear that translations are available
Complaints / Nick Hardwick
March 2004
27.1

COMPLAINTS GUIDE
Y
N
N
N

· Need for procedure for analysis of data needs to be examined and put in place. 

· Interpretation box in different languages on front of the guide. 
Green.

Timescales based on relevance to the duty to promote race equality, risk and necessity to meet the specific duties
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