Appendix 2


ASTOR TITLE
Race Equality And Equalities Schemes Action Plan & Timescale

Aims & Intended Outcomes
· To review list of functions, policies and proposed policies for relevance of the general statutory race equality duty by 31st May 2005

Setting
· Three Rivers District Council, Management Board

Target Group / Customers
· Service Directors and all service managers

Objectives
· Service directors and managers to complete review template for all policies (services), and proposed policies by 31st March 2005 (including services not listed on RES 20032006)

· To prioritise relevant functions, policies and proposed policies in relation to their relevance to race equality by 31st May 2005

· To identify a 3 year Equalities impact assessment plan for 2005-2008 by 29th April 2005

· To review the Race Equality Scheme 2003-2006 and agree any amendments for 2005-06 by 29th April 2005

· To publish the revised RES by 31 May 2005

· To implement a rolling programme of Equalities Impact Assessment Training for all service managers by 31st March 2005

Resources
· £2,500 consultancy and training fees (Corporate Development existing budget)

· Staff time – 3 days per service department

· Corporate Development – 10 days work

Monitoring


· Progress against objectives and methods to be undertaken by Corporate Development.

Customer Results Indicators
· All service departments have identified revised relevance of functions, policies and proposed policies.

Outcome Measures
· TRDC is compliant with the Race Relations Act (Statutory Duties) Order 2001.

· Equalities impact assessment plan agreed for 2005-2008

· Revising to race equality scheme identified for 2005-2006.

Method
Timescale
Resources
Performance Indicators
Outcome Indicators
Staff responsible

Circulate review template to all directors and service managers
By 17 March

Template circulated to all relevant staff with instructions
Staff able to undertake relevance test.
AS

Organise training and consultancy support on relevance test
By 18th March
£2,500
Contractor identified and purchased
Consultancy support available to departmental staff
AS

Service directors and managers to complete review template for all policies (services), and proposed policies
4th April
1 day
Individual services and departments complete relevance test.
Draft revised list of functions, policies and future policies returned to Corporate development
DG

TB

FD

PB

SH

Service directors and managers to prioritise functions and policies for impact assessment over next 3 years.
11th April
In above
Individual services and departments complete prioritisation exercise
Draft priorities submitted to Corporate development
DG   TB

FD   PB

SH

Draft equalities impact assessment plan to be circulated and agreed by all Directors.
3 May
3 days
Plan drafted and circulated.
Impact assessment plan agreed for 2005-2008
AS

Identify draft amendments to RES and circulate to all directors for agreement
17 May
2 days
Revisions circulated.
Revisions agreed
AS

Publish revised RES, Equalities Impact Assessment Plan and review of relevance
31 May 
2 days
Updated plans and schemes published
Members of the community engaged with TRDC equalities scheme and RES
AS

KF

Rolling programme of Equalities Impact Assessment training provided to all staff
Ongoing
2 days
Rolling training and development plan in place to support RES and Equalities Impact Plan
Staff are equipped to implement action plan and impact assessments
AS

Performance manage equalities impact assessment plan and race equality scheme
Quarterly

Quarterly reports provided to management board on progress.
All actions and impact assessments completed on time. Improvement in equality of service delivery – CPA assessment improved. 
DG

TB

FD

PB

SH

AS

