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PART 1   – NOT   DELEGATED   
4.  
FINANCIAL POSITION STATEMENT & BUDGET   MONITORING REPORT – APRIL 2006 (MONTH 1) 

(  DCR)

1
Summary
1.1
  This report gives an update of the three-year medium-term financial plan and the position on the current year’s budget for the period ending on 30 April 2006.

2
Details
2.1
Members are welcome to raise questions on the figures prior to any discussion at the meetings listed above. Indeed, it would be helpful if questions could be notified in advance to ensure that comprehensive responses are available to members at the meetings. Queries should be addressed in the first instance to the Accountancy Practice (accountancy.practice@threerivers.gov.uk) who will ensure an answer is provided by the responsible budget holder.

3.
Options/Reasons for Recommendations
3.1 The recommendations below enable the Executive Committee to make recommendations to Council concerning the Council’s budget.

4.
Policy/Budget

4.1
There are no substantial changes to Council policy resulting from this report. Increases in budgets requiring the use of the Council’s balances must be approved by the Council. Virements between services (at cost centre level) may be approved by the Executive Committee along with proposals for the use of ‘windfall’ income. 

5.
Financial Implications
5.1 The 2005/06 Accounts are currently being closed and will be reported to the Audit Committee on 28 June 2006. 

Revenue Budgets

Consolidated Revenue Account (CRA)

5.2 A summary of the CRA is shown at Appendix 1. It contains the ‘ring-fenced’ Housing Revenue Account (the transactions of the Council as landlord) and the General Fund (all other) services.

General Fund Three Year Medium-Term Financial Plan

5.3 
The General Fund Three Year Medium-Term Financial Plan is shown at Appendix 2.

General Fund Budgeted Net Expenditure

5.4
The following projected variations to the General Fund have been identified this month (Appendix 3):

Overspend / (Underspend)
2006/2007

£
2007/2008

£
2008/2009

£

General Fund
61,130
47,880
52,370


The variations identified will be incorporated into the latest estimate. Some variances will cause a change in internal recharges between the General Fund and the Housing Revenue Account (HRA). 


General Fund Balance

5.5
Accumulative variances and balances are shown at Appendix 2. Anticipated balances are shown in summary below:


Balance at Year End

(31 March)
2006/2007

£
2007/2008

£
2008/2009

£

General Fund
3,231,367
2,791,278
2,511,662

Housing Revenue Account (HRA) Three Year Medium-Term Financial Plan

5.6
The HRA Medium-Term Financial Plan is shown at Appendix 4.

HRA Budgeted Expenditure

5.7 The following projected variations to the HRA have been identified this month (Appendix 5):

Overspend / (Underspend)
2006/2007

£
2007/2008

£
2008/2009

£

Housing Revenue Account
4,460
4,590
4,730


HRA Balance

5.8
Accumulative variances and balances are shown at Appendix 4. Anticipated balances are shown in summary below:


Balance at Year End

(31 March)
2006/2007

£
2007/2008

£
2008/2009

£

Housing Revenue Account
1,818,122
1,845,282
1,455,452

5.9
The variations identified will be incorporated into the latest estimate.

Capital Investment Programme

Capital Expenditure

5.10
Appendix 6 shows each scheme in the current year’s capital investment programme. 

5.11
The following variations to the Capital Investment Programme have been identified this month. Explanations are provided at Appendix 7:-

Overspend / (Underspend)
2006/2007

£
2007/2008

£
2008/2009

£

Additions / (Savings)

Re-phasing
96,000

0
0

0
0

0

Total
96,000
0
0


Capital Funding

5.12
Appendix 8 shows the funding available for capital purposes.

5.13
The Council was informed by the Government Office for the East of England on 27 March of a Housing Capital Allocation for 2006/07. A grant of £235,000 will be made for improving non-decent properties in the private sector occupied by vulnerable people (and those with families). The use of this grant will form the basis of a report to the Housing and Environment Policy Panel in July after full considerations of the options has been carried out.

5.14
The impact of changes in expenditure and funding are shown at Appendix 9. The balances held at the end of each financial year are estimated to be:-

Funding available for:-
2006/2007

£
2007/2008

£
2008/2009

£

Housing Stock

General Fund Schemes

Housing Stock or General Fund Schemes
3,425,595

1,302,725

3,769,797
2,202,755

0

1,940,962
917,345

0

1,041,812

Total
8,498,117
4,143,717
1,959,157


5.15
At the levels of capital expenditure currently assumed in the three-year medium-term plan, the Council will be in a position from 2008/09 onwards that it will be spending £6.0m per year but be generating funding of only £4.5m per year. At that rate balances will be exhausted within a further two years. 


Efficiency Gains

5.16
The 2006/07 forward look Annual Efficiency Statement (AES) has been signed off by the leader of the Council, the Chief Executive and the Director of Corporate Resources. The budgets for 2006/07 incorporate the cashable efficiency gains. The budget monitoring process will ensure the achievement of the non-cashable efficiencies, which were identified in the various service plans. Variations to the AES will be reported to the Executive as part of the monthly budget monitoring procedures. 

5.17
The forecast budgets for 2007/08 and 2008/09 include sums of £150K and £300k respectively as efficiency gains yet to be identified. Future budget monitoring reports will detail these gains as they are found.
6.
Legal, Equal Opportunities, Staffing, Environmental, Community Safety, Customer Services Centre and Website 
6.1   None specific

7. Risk Management Implications


7.1 The following table shows the risks that have been identified and gives an assessment of their impact and likelihood in accordance with the Council’s Risk Management Strategy: -

Description of Risk
Impact
Likelihood

1
Revenue balances insufficient to meet estimate of pay award increases
IV
E

2
Revenue balances insufficient to meet estimates of employer’s pension fund contributions
II
E

3
Revenue balances insufficient to meet estimates of other inflationary increases
III
D

4
Inaccurate cash flow forecasts resulting in significant variations in estimated interest income
III
D

5
Inaccurate estimates of fees and charges income
II
B

6
Revenue balances insufficient to meet loss of partial exemption for VAT
IV
D

7
Major emergency requires funds beyond Bellwin Scheme and causes serious drain on balances
II
D

8
Revenue balances affected by requirement to meet pre-ballot costs from General Fund on “no” vote to transfer housing stock to a registered social landlord 
IV
D

9
Balances affected by inaccurate estimate of the cost of Concessionary Fares Scheme
III
D

10
The Council is faced with an increasing number of employment tribunals
II
C

Note: 

1.
For the meaning of the assessment score see the key to the matrix in paragraph 7.2 below.

2.
For the definitions of ‘catastrophic’, ‘almost certain’, etc, see the ‘Risk Management Strategy Statement’

7.2 The above risks have been prioritised in the matrix below. The Council has determined its aversion to risk. It is prepared to tolerate risks where combinations of impact and likelihood are shaded mid - grey in the table below. The remaining risks require management and monitoring. Those combinations of impact and risk shaded light grey below are less time critical but those shaded dark grey require immediate management and monitoring.
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2006/07

2006/07

2006/07

2006/07

2007/08

2008/09

Original

Variances

Variances

Projected

Revenue

Revenue

Consolidated Revenue Account

Outturn

Budget

Previously 

Reported

This Month 

(April)

Outturn

Forecast

Forecast

£

£

£

£

£

£

£

Policy Panel

Leisure & Community Development

6,434,594

3,670

3,180

6,441,444

4,595,244

4,435,390

Housing & Environment - Environmental Services

2,251,600

0

4,960

2,256,560

2,290,990

2,325,910

Housing & Environment - Housing General Fund

1,003,877

(3,000)

5,300

1,006,177

1,044,392

1,102,470

Housing & Environment - Housing Revenue Account

537,430

(11,230)

4,460

530,660

(27,160)

389,830

HRA Consolidation Adjustments

11,004,870

0

0

11,004,870

10,951,800

10,898,360

Public Services & Health

4,615,570

(1,430)

0

4,614,140

4,731,031

4,852,705

Resources

3,627,330

(3,000)

47,690

3,672,020

3,623,030

3,532,620

Net Cost of District Services

29,475,271

(14,990)

65,590

29,525,871

27,209,327

27,537,285

Pensions Adjustment

133,000

0

0

133,000

133,000

133,000

Parish Precepts

1,004,060

0

0

1,004,060

1,049,240

1,096,470

Net Interest Income to General Fund

(1,115,170)

0

0

(1,115,170)

(1,047,370)

(917,000)

Amortised Premium

0

0

0

0

0

0

Asset Management Revenue Account

(12,040,700)

0

0

(12,040,700)

(12,058,680)

(12,039,480)

Net District Operating Expenditure

17,456,461

(14,990)

65,590

17,507,061

15,285,517

15,810,275

Net transfer from Housing Revenue Account

(537,430)

11,230

(4,460)

(530,660)

27,160

(389,830)

HRA Negative Subsidy 

0

0

0

0

0

0

Contributions to/(from) Earmarked Reserves

(568,650)

0

0

(568,650)

(503,890)

(460,820)

Contributions to/(from) Pension Reserve

33,770

0

0

33,770

64,540

85,690

Contributions to/(from) Provisions

0

0

0

0

0

0

General Revenue Account Appropriations

(4,332,170)

0

0

(4,332,170)

(2,319,670)

(2,293,930)

Capital Expenditure Charged to Revenue

750,000

0

0

750,000

0

0

Capital Expenditure Charged to Revenue -  HRA

500,000

0

0

500,000

500,000

500,000

Contributions to Future Schemes

0

0

0

0

0

0

(Contribution from Balances)/Surplus for year

(1,038,428)

3,760

(61,130)

(1,095,798)

(440,089)

(279,616)

Amount To Be Met From Government Grant And  Local 

TaxPayers

12,263,553

0

0

12,263,553

12,613,568

12,971,769

Demanded From Collection Fund

(6,862,050)

0

0

(6,862,050)

(7,075,171)

(7,294,912)

Collection Fund Transfer of (Surplus)/Deficit

0

0

0

0

0

0

Revenue Support Grant

(873,974)

0

0

(873,974)

(896,085)

(918,487)

Redistributed NNDR

(4,527,529)

0

0

(4,527,529)

(4,642,312)

(4,758,370)

Total

(12,263,553)

0

0

(12,263,553)

(12,613,568)

(12,971,769)

Balance in Hand at 1 April

(4,420,795)

93,630

0

(4,327,165)

(3,231,367)

(2,791,278)

(Surplus)/Deficit For Year

1,038,428

(3,760)

61,130

1,095,798

440,089

279,616

Est Balance in Hand at 31 March

(3,382,367)

89,870

61,130

(3,231,367)

(2,791,278)

(2,511,662)

Likelihood
A





Impact
Likelihood


B

5



V = Catastrophic
A = Almost Certain


C

10



IV = Critical
B = Very High


D

7
3,4,9
6,8

III = Significant
C = Hign


E

2



II = Marginal
D = Low


F





I = Negligible
E = Very Low



I
II
III
IV
V

F = Almost Impossible


Impact

[image: image3.png]Detailed Explanation of Variances - General Fund Period 1 April

Palicy Panel Cost Centre |Description Main Group Details of Outturn Variance to Latest Approved Estimate 2006/07 2007/08 2008/09
No. Heading and Proposals for Corrective Action £ £ £
Leisure & 1471 |Trees & Employees | Transfer of budget from Development Plans & Transport (cost centre 1547) after intemal| 156,820 164,350 172030
Community Landscapes restructure designed to manage & deliver this service more effectively
Developrment Transport [ Transfer of budget from Development Plans & Transport (cost centre 1547) after intemal 5470 5470 5470
restructure designed to manage & deliver this service more effectively
Supplies & [ Transfer of budget from Development Plans & Transport (cost centre 1547) after intemal 1650 1650 1650
Senices restructure designed to manage & deliver this service more effectively
Internal [ Transfer of budget from Development Plans & Transport (cost centre 1547) after intemal|  (163940) (171,470)| (179,150)|
recharges restructure designed to manage & deliver this service more effectivel
1471 |Trees & Supplies & |Additional cost of acquiring specialised vehicle for 3 months. Minute No. EX191/05 refers. 3280 1280 1280
Landscapes Senices
1454 Community Arts | Various [Virement of budget to 1453 (Active Community Development) to reflect where costs &|  (16.940)|  (16,940)| (16 940)]
incomes will be identified in accordance with the Leisure Service Plan.
1463 |Active Community ~ [Various (Virement of budget from 1454 (Community Arts) to reflect where costs & incomes will be| 16,940 16,940 16,940
Development identified in accordance with the Leisure Service Plan.
1450 Golf Course Premises Increase in NNDR payments 1490 [i] [i]
1455 |Watersmeet Premises Increase in NNDR payments 1520 1550 1,600
3573 Sir James Altham _|Premises Reduction in NNDR payments @.110)] (3.150]] 0
TOTAL For Leisure & Community Development 3,180 @20) 2,880
ailed Explanation of Variances - General Fund Period 1 Apl
Palicy Panel Cost Centre Main Group De of Outturn Variance to Latest Approved Estimate 2006/07 2007/08 2008/09
No. Heading and Proposals for Corrective Action £ £ £
Housing & 1547 Development Plans |Employees [Transfer of budget to Trees & Landscapes (cost centre 1471) after internal restructure| (156 620)| (164,350)| (172,030)]
Environment & Transport designed to manage & deliver this senvice more effectively
Environmental Transport [ Transfer of budget to Trees & Landscapes (cost centre 1471) after intemal restructure| (5.470)] 6470 B470)
Senices designed to manage & deliver this senvice more effectively
Supplies & [ Transfer of budget to Trees & Landscapes (cost centre 1471) after intemal restructure| (1,650)] (1680)|  (1850)
Senices designed to manage & deliver this senvice more effectively
Internal |Transfer of budget to Trees & Landscapes (cost centre 1471) after intemal restructure| 163,940 171,470 179,150
recharges designed to manage & deliver this senice more effectivel;
1402 Car Parking Premises Increase in NNDR payments 4960 510 5,260
Maintenance
ITOTAL For Housing & Environment - Environmental Services 4,960 5,110 5,260








7.3
An action plan has been drawn up for each risk that requires management and monitoring and has been included in the Accountancy Service Plan.

8.
Recommendation


To Council:

8.1

That the following revenue variations to the General Fund and Housing      Revenue Account be noted and incorporated into the latest estimate:-

Overspend / (Underspend)
2006/2007

£
2007/2008

£
2008/2009

£

General Fund

Housing Revenue Account
61,130

4,460
47,880

4,590
52,370

4,730

8.2
That the following variations to capital expenditure be noted and incorporated
into the latest estimate.

Overspend / (Underspend)
2006/2007

£
2007/2008

£
2008/2009

£

Additions / (Savings)

Re-phasing
96,000

0
0

0
0

0

Total
96,000
0
0

8.3
 To the Policy Panels:


That this report be noted.


Background Papers:
None

  
Report prepared by:
David Gardner – Director of Corporate Resources


Appendices:
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Policy Panel Cost Centre |Description Main Group Details of Outturn Variance to Latest Approved Estimate 2006/07 2007/08 2008/09
o No. Heading land Proposals for Corrective Action £ £ £
Housing & 2108 Policy Team Employees |Additional costs of Housing Senvices restructure. Minute No. EX205/05 refers 4,300 4430 4560
Enviranment
Housing 1113 Housing Services |Employees Two week extension of temporary staff to cover maternity leave. 1,000 0 0
Senvices. |Allocations
ITOTAL For Housing & Environment - Housing Services 5,300 4,430 4,560
Detailed Explanation of Variances - General Fund Period 1 April
Policy Panel Cost Centre |Description Main Group Details of Outturn Variance to Latest Approved Estimate 2006/07 2007/08 2008/09
o No. Heading land Proposals for Corrective Action £ £ £
Public Senvices None to report this time.
& Health o o o
[TOTAL For Public Ses s & Health 0 0 0
Detailed Explanation of Variances - General Fund Period 1 April
Policy Panel Cost Centre Main Group De of Outturn Variance to Latest Approved Estimate 2006/07 2007/08 2008/09
o No. Heading land Proposals for Corrective Action £ £ £
Resources. 1291 |Three Rivers House |Premises Increase in NNDR inflation not budgeted for. 7970 8,200 8,450
1262 Insurances [Various Increase due to policy including higher terrorism premium - premiums were set after| 29,720 30460 31220
Council mesting on 14 February 2006
3031 Vacancy Provision [Transfer The budget is based on a full establishment. This provision assumes on average that| 10,000 o o
payments [Vacancies savings will amount to £120,000 per annum. The provision is reduced by|
[£10,000 each month to compensate for any vacancies savings in departmental cost|
centres
[TOTAL For Resources 47,690 38,660 39,670
2006/07 2007/08 2008/09
£ £ £
 Total Variance 61,130 47,880 52,370























APPENDIX  1 

APPENDIX 2

MEDIUM TERM FINANCIAL PLAN – CONSOLIDATED REVENUE ACCOUNT













Original Budget Set in February 2006
2006/07
2007/08
2008/09






Council Tax Increase (%)
2.90
2.90
2.90







£
£
£






General Fund Balances Brought Forward at 1 April
4,420,795
3,382,367
2,989,398






Income: Council Tax & Government Grants
12,263,553
12,613,568
12,971,769

Less: Budgeted Expenditure
(13,301,981)
(13,006,537)
(13,203,445)

Revenue Budget Surplus/(Deficit) for Year
(1,038,428)
(392,969)
(231,676)






General Fund Balance Carried Forward
3,382,367
2,989,398
2,757,722











Variances
2006/07
2007/08
2008/09






Council Tax Increase (%)
0.00
0.00
0.00







£
£
£






General Fund Balances Brought Forward at 1 April
(93,630)
(151,000)
(198,120)






Income: Council Tax & Government Grants
0
0
0

Less: Budgeted Expenditure
(57,370)
(47,120)
(47,940)

Revenue Budget Surplus/(Deficit) for Year
(57,370)
(47,120)
(47,940)






General Fund Balance Carried Forward
(151,000)
(198,120)
(246,060)











Projected Out-Turn 
2006/07
2007/08
2008/09






Council Tax Increase (%)
2.90
2.90
2.90







£
£
£






General Fund Balances Brought Forward at 1 April
4,327,165
3,231,367
2,791,278






Income: Council Tax & Government Grants
12,263,553
12,613,568
12,971,769

Less: Budgeted Expenditure (includes cont'b to capital)
(13,359,351)
(13,053,657)
(13,251,385)

Revenue Budget Surplus/(Deficit) for Year
(1,095,798)
(440,089)
(279,616)






General Fund Balance Carried Forward
3,231,367
2,791,278
2,511,662











APPENDIX 3

[image: image5.png]Detailed Explanation of Variances - Housing Revenue Account Fund Period 1 - April

botioy pamet |COSt Contra] Description | Main Group [Details of Outturn Variance to Latest Approved Estimate 200607 | 200708 | 200619
Y No. Heading _|and Proposals for Corrective Action £ £ £
Housing & 2122 |Applications & Employees |Additional costs of Housing Senvices restructure. Minute No. EX205/05 refers. 4460 4530 4730
Environment - Lettings
Housing
Senvices
TOTAL For Housing & Environment - Housing Revenue Account 4,460 4g00| 4730







APPENDIX 4

MEDIUM TERM FINANCIAL PLAN – HOUSING REVENUE ACCOUNT








Original Budget Set in February 2006
2006/07
2007/08
2008/09






Rent Increase (%)
5.00
5.00
5.00







£
£







HRA Balances Brought Forward at 1 April
2,354,432
1,817,002
1,848,752






Income: Rents
14,550,560
15,401,940
15,713,000

Less: Budgeted Expenditure
(15,087,990)
(15,370,190)
(16,098,100)

Revenue Budget Surplus/Deficit (-) for Year
(537,430)
31,750
(385,100)






HRA Balance Carried Forward
1,817,002
1,848,752
1,463,652











Variances
2006/2007
2007/08
2008/09






Rent Increase (%)
0.00
0.00
0.00







£
£
£






HRA Balances Brought Forward at 1 April
(5,650)
1,120
(3,470)






Income: Rents
0
0
0

Less: Budgeted Expenditure
6,770
(4,590)
(4,730)

Revenue Budget Surplus/Deficit (-) for Year
6,770
(4,590)
(4,730)






HRA Balance Carried Forward
1,120
(3,470)
(8,200)











Projected Out-Turn 
2006/2007
2007/08
2008/09






Rent Increase (%)
5.00
5.00
5.00







£
£
£






HRA Balances Brought Forward at 1 April
2,348,782
1,818,122
1,845,282






Income: Rents
14,550,560
15,401,940
15,713,000

Less: Budgeted Expenditure
(15,081,220)
(15,374,780)
(16,102,830)

Revenue Budget Surplus/Deficit (-) for Year
(530,660)
27,160
(389,830)






HRA Balance Carried Forward
1,818,122
1,845,282
1,455,452






APPENDIX 5


APPENDIX 6

Cost 
SCHEME
Original 
Approved
Programme 
Variances
Variances
Projected
Re-Phasing

Centre

Budget 
Re-Phasing
to be
Previously
Now
Outturn
to 



2006/07
2005/06
Completed
Reported
Reported
2006/07
2007/08



£
£
£
£
£
£
£












HOUSING & ENVIRONMENT POLICY PANEL









Housing Revenue Account









     PFM  Managed Projects








6501
PFM Fees 
231,810
111,270
343,080
0
0
343,080
0

6602
Roof Replacement
309,730
221,240
530,970
0
0
530,970
0

6603
Balcony Railing Replacement
44,250
164,480
208,730
0
0
208,730
0

6607
First Time Double Glazing
353,980
0
353,980
0
0
353,980
0

6608
Bullsland Hall Refurbishment
0
85,000
85,000
0
0
85,000
0

6615
Rewiring
265,490
0
265,490
0
0
265,490
0

6622
Central Heating New Installations
221,240
0
221,240
0
0
221,240
0

6623
Asbestos Removal PFM
75,220
0
75,220
0
0
75,220
0

6625
Entry Phone Installations
44,250
0
44,250
0
0
44,250
0

6626
Piper & Entry Phone Replacement
44,250
0
44,250
0
0
44,250
0

6630
Garage Programme
26,550
0
26,550
0
0
26,550
0

6634
Energy Conservation
132,740
179,930
312,670
0
0
312,670
0

6658
Feasibility Studies
15,000
0
15,000
0
0
15,000
0

6661
Structural Repairs
265,490
50,000
315,490
0
0
315,490
0

6672
Internal Refurbishmennt - Communal
0
132,240
132,240
0
0
132,240
0

6673
Internal Refurbishmennt - Dwellings
0
142,750
142,750
0
0
142,750
0

6675
Footpaths Drives & Roads
0
180,000
180,000
0
0
180,000
0


     Housing Policy Managed Projects

0
0
0
0
0
0

6628
Works for the Disabled
400,000
0
400,000
0
0
400,000
0

6655
Double Glazing Replacement
150,000
0
150,000
0
0
150,000
0

6674
Asbestos Removal Housing
40,000
0
40,000
0
0
40,000
0

6677
Central Heating Replacement
260,000
0
260,000
0
0
260,000
0

6678
Entry Phone Installations OPD
30,000
0
30,000
0
0
30,000
0

6679
Refurbishment Highlands Mais/Flats
0
599,230
599,230
0
0
599,230
0

6680
Secure Locks for the Vulnerable
40,000
0
40,000
0
0
40,000
0


Sub-Total Housing Revenue Account
2,950,000
1,866,140
4,816,140
0
0
4,816,140
0

APPENDIX 6

Cost 
SCHEME
Original 
Approved
Programme 
Variances
Variances
Projected
Re-Phasing

Centre

Budget 
Re-Phasing
to be
Previously
Now
Outturn
to 



2006/07
2005/06
Completed
Reported
Reported
2006/07
2007/08



£
£
£
£
£
£
£


Housing General Fund








7822
Disabled Facility Grants
250,000
0
250,000
0
0
250,000
0

7822
Grants Officer Salary
58,000
0
58,000
0
0
58,000
0

7822
Renovation Grants
50,000
0
50,000
0
0
50,000
0

7824
Homes Repairs Assistance
10,000
0
10,000
0
0
10,000
0


Sub-Total Housing General Fund
368,000
0
368,000
0
0
368,000
0


Housing & Environment Other









     PFM  Managed Projects








7503
PFM Fees 
3,860
0
3,860
0
0
3,860
0

7629
Barn Lea DDA
12,000
0
12,000
0
0
12,000
0


     Development Plans, Leisure and Environmental Health Managed Projects

0

7642
Prestwick Road Meadows
1,100
0
1,100
0
0
1,100
0

7643
Croxley Common Moor
2,000
0
2,000
0
0
2,000
0

7644
Cycle Tracks
50,000
0
50,000
0
96,000
146,000
0

7651
Oxhey Woods Nature Reserve
4,500
0
4,500
0
0
4,500
0

7652
East Lane Cemetery
5,000
0
5,000
0
0
5,000
0

7653
Path Construction
10,000
9,870
19,870
0
0
19,870
0

7654
Cemetery Memorial Safety
15,000
0
15,000
0
0
15,000
0

7719
Chorleywood Estate Buildings
17,700
0
17,700
0
0
17,700
0

7730
Parking Controls
75,000
0
75,000
0
0
75,000
0

7731
Land Acquisition - Withey Beds Fishing
0
0
0
23,500
0
23,500
0

7733
The Prince's Trust
0
5,000
5,000
0
0
5,000
0

7734
Listing Building Grants
5,000
0
5,000
0
0
5,000
0

7735
Colne Valley Park Projects
5,000
0
5,000
0
0
5,000
0

7736
Tree Planting Schemes
4,000
0
4,000
0
0
4,000
0

7739
Enhancement of Retail Parades
10,000
0
10,000
0
0
10,000
0

7743
Parking Bay Programme
75,000
0
75,000
0
0
75,000
0

7748
Highway Improvements
75,000
0
75,000
0
0
75,000
0

7749
Withey Beds Nature Reserve
31,250
0
31,250
0
0
31,250
0

7761
New Bus Shelters
5,000
2,760
7,760
0
0
7,760
0

7808
Revitalisation Schemes
10,000
20,100
30,100
0
0
30,100
0

7817
Chorleywood Estate Grounds
20,000
0
20,000
0
0
20,000
0

Sub-Total Housing & Environment Other
436,410
37,730
474,140
23,500
96,000
593,640
0


TOTAL HOUSING & ENVIRONMENT
3,754,410
1,903,870
5,658,280
23,500
96,000
5,777,780
0

APPENDIX 6

Cost 
SCHEME
Original 
Approved
Programme 
Variances
Variances
Projected
Re-Phasing

Centre

Budget 
Re-Phasing
to be
Previously
Now
Outturn
to 



2006/07
2005/06
Completed
Reported
Reported
2006/07
2007/08



£
£
£
£
£
£
£












Public Services & Health








7649
Hackney Carriage Ranks
5,000
5,000
10,000
0
0
10,000
0

7650
Flytipping Cameras
10,000
0
10,000
0
0
10,000
0

7744
Recycling Frames for Flats
37,920
0
37,920
0
0
37,920
0

7751
Recycling Transfer Station
0
134,000
134,000
0
0
134,000
0

7752
Sound Level Meter
10,000
0
10,000
0
0
10,000
0

7753
Bulk Domestic Bins
10,000
0
10,000
0
0
10,000
0

7771
Replacement Plant & Vehicles
25,000
0
25,000
0
0
25,000
0

7773
Litter Bins
6,000
0
6,000
0
0
6,000
0

7774
Dog Litter Bins
4,000
0
4,000
0
0
4,000
0

7775
Trade Waste Bins
10,000
0
10,000
0
0
10,000
0

7816
Grants To Install Public Toilets
0
10,000
10,000
0
0
10,000
0


TOTAL PUBLIC SERVICES & HEALTH
117,920
149,000
266,920
0
0
266,920
0












Leisure & Community








7605
Tennis Courts Baldwins Lane
22,600
0
22,600
0
0
22,600
0

7610
Watersmeet Improvements
50,000
0
50,000
0
0
50,000
0

7622
Pavilions DDA
931,120
0
931,120
0
0
931,120
0

7629
DDA Fairway Inn
0
63,000
63,000
0
0
63,000
0

7630
Aquadrome Management
20,000
0
20,000
0
0
20,000
0

7633
Tree Surgeons Landrover
0
0
0
32,400
0
32,400
0

7784
William Penn Centre Refurbishment
1,117,710
381,300
1,499,010
0
0
1,499,010
0

7792
Special Maintenance
100,000
24,000
124,000
0
0
124,000
0

7809
Mead Place & Otley Way Play Areas
0
26,820
26,820
0
0
26,820
0

7813
South Oxhey Bowling Green
25,000
0
25,000
0
0
25,000
0

7815
Aquadrome Algae
40,000
0
40,000
0
0
40,000
0

7816
Woodside Leisure Centre
2,000,000
0
2,000,000
0
0
2,000,000
0

7816
Capital Grants
60,000
185,000
245,000
0
0
245,000
0

7818
Leisure Venues External Signage
10,000
0
10,000
0
0
10,000
0

7820
Informal Skateboarding Facilities
0
26,580
26,580
0
0
26,580
0


TOTAL LEISURE & DEVELOPMENT
4,376,430
706,700
5,083,130
32,400
0
5,115,530
0

APPENDIX 6

Cost 
SCHEME
Original 
Approved
Programme 
Variances
Variances
Projected
Re-Phasing

Centre

Budget 
Re-Phasing
to be
Previously
Now
Outturn
to 



2006/07
2005/06
Completed
Reported
Reported
2006/07
2007/08



£
£
£
£
£
£
£












Resources









     PFM  Managed Projects








7500
PFM Fees 
15,470
0
15,470
0
0
15,470
0

7635
Three Rivers House - CCTV Upgrade
7,520
0
7,520
0
0
7,520
0

7635
Three Rivers House - Boiler Renewal
88,500
0
88,500
0
0
88,500
0

7635
Three Rivers House - CCTV
0
0
0
0
0
0
0

7635
Three Rivers House - Ventilation Plant
10,620
0
10,620
0
0
10,620
0

7636
Batchworth CCTV
0
0
0
0
0
0
0

7720
Oxhey Office - Comfort Conditioner
12,390
0
12,390
0
0
12,390
0


     CSC, IT and Democratic Managed Projects
0
0
0
0
0
0

7707
Call Centre Training Facility
5,000
0
5,000
0
0
5,000
0

7713
IT - Software Licences
117,240
0
117,240
0
0
117,240
0

7713
Microsoft Assurance Licence
32,350
0
32,350
0
0
32,350
0

7713
MS Assurance Office Applications
84,480
0
84,480
0
0
84,480
0

7713
Pickwick Election System
0
0
0
0
0
0
0

7713
IT - Land Charges
27,200

27,200
0
0
27,200
0

7713
Codeman Upgrade

10,500
10,500
0
0
10,500
0

7713
Housing Annual Maintenance

16,200
16,200
0
0
16,200
0

7713
Planning Notebooks & Laptops

12,000
12,000
0
0
12,000
0

7713
Gis Web Enablement

60,000
60,000
0
0
60,000
0

7713
Upgrade Radius

23,000
23,000
0
0
23,000
0

7713



0
0
0
0
0

7713
IT - Hardware Replacement
75,000
0
75,000
0
0
75,000
0

7713
IT - Credit/Debit Payment Security
23,380
0
23,380
0
0
23,380
0

7713
Internet Intruder Detection System
12,500
0
12,500
0
0
12,500
0

7713
Firewall Resilience
15,000
0
15,000
0
0
15,000
0

7713
IT - Remote Access
6,500
0
6,500
0
0
6,500
0

7715
IT Grant to Members
17,760
0
17,760
0
0
17,760
0

7722
Local Area Forum Grants
10,000
1,000
11,000
0
0
11,000
0

7777
The Strip Feasibility Study
0
24,780
24,780
0
0
24,780
0


TOTAL RESOURCES
560,910
147,480
708,390
0
0
708,390
0


TOTAL CAPITAL INVESTMENT PROGRAMME
8,809,670
2,907,050
11,716,720
55,900
96,000
11,868,620
0

APPENDIX 7

Detailed Explanations of Capital Variances

Policy Panel
Cost Centre


Description
Details of Change

And

Proposals for Corrective Action
2006/07
2007/08
2008/09

Housing and Environment
7644
Cycle Tracks
In 2005/06 Hertfordshire County Council granted £96,000 for capital works to cycle tracks in 2006/07. This was included in the period 11 Budget Monitoring Report to Executive Committee on 3 April 2006. The Council has already allocated £50,000 to this scheme. The programme will be increased to £146,000.
96,000
0
0



Total Housing and Environment

96,000
0
0

APPENDIX 8







TABLE 1:
Original 
Variances 
Variances 
Projected


Budget 
Previously
Now 
Outturn

FUNDING BROUGHT FORWARD FROM 2005/06
2006/07
 Reported
Reported
2006/07


£
£
£
£







Housing Stock





Major Repairs Allowance
0 
0 
0 
0 

Capital Receipts
3,681,085 
200,880 
0 
3,881,965 

Sub-Total
3,681,085 
200,880 
0 
3,881,965 







General Fund Schemes





Capital Expenditure Financed from Revenue
1,670,435 
0 
0 
1,670,435 

Sub-Total
1,670,435 
0 
0 
1,670,435 







Housing Stock or General Fund Schemes





Capital Receipts & Reserves
7,076,657 
664,810 
0 
7,741,467 

Sub-Total
7,076,657 
664,810 
0 
7,741,467 







TOTAL FUNDING BROUGHT FORWARD
12,428,177 
865,690 
0 
13,293,867 














Original 
Variances 
Variances 
Projected

TABLE 2:
Budget 
Previously 
Now 
Outturn

FUNDING GENERATED IN 2006/07
2006/07
Reported
Reported
2006/07


£
£
£
£

Housing Stock





Major Repairs Allowance
2,692,270 
0 
0 
2,692,270 

Revenue Contributions
500,000 
0 
0 
500,000 

Transitional Capital Receipts
465,000 
0 
0 
465,000 

Capital Receipts - Other
702,500 
0 
0 
702,500 

Sub-Total
4,359,770 
0 
0 
4,359,770 







General Fund Schemes





Disabled Facilities Government Grant
105,300 
0 
0 
105,300 

DEFRA Grant - Waste Performance & Efficiency
75,300 
0 
0 
75,300 

Revenue Contributions
750,000 
0 
0 
750,000 

Sub-Total
930,600 
0 
0 
930,600 







Housing Stock or General Fund Schemes





Capital Receipts – Right to Buy
620,000 
0 
0 
620,000 

Capital Receipts - Other
927,500 
0 
0 
927,500 

Government Grant - Capital Allocation 
0 
0 
235,000 
235,000 

Sub-Total
1,547,500 
0 
235,000 
1,782,500 







TOTAL FUNDING GENERATED IN THE YEAR
6,837,870 
0 
235,000 
7,072,870 

APPENDIX 9

MEDIUM TERM FINANCIAL PLAN
Col 1
Col 2
Col 3

CAPITAL INVESTMENT PROGRAMME
2006/2007
2007/2008
2008/2009

Original Budget Set in February 2006
£
£
£

Funding Brought Forward




  Housing Stock
3,681,085
3,335,985
2,113,145

  General Fund Schemes
1,670,435
1,302,725
33,860

  Housing Stock or General Fund Schemes
7,076,657
3,089,617
1,226,922

Funding Generated in the Year




  Housing Stock
4,359,770
3,237,160
3,282,590

  General Fund Schemes
930,600
184,160
105,300

  Housing Stock or General Fund Schemes
1,547,500
620,000
620,000

Total Funding Available
19,266,047
11,769,647
7,381,817

Capital Programme




  Housing Stock
4,704,870
4,460,000
4,568,000

  General Fund Schemes
6,832,850
3,935,720
1,624,450

Total Programme
11,537,720
8,395,720
6,192,450

Funding Carried Forward
7,728,327
3,373,927
1,189,367






MEDIUM TERM FINANCIAL PLAN
Col 1
Col 2
Col 3

CAPITAL INVESTMENT PROGRAMME
2006/2007
2007/2008
2008/2009

Projected Outturn
£
£
£

Funding Brought Forward




  Housing Stock
3,881,965
3,425,595
2,202,755

  General Fund Schemes
1,670,435
1,302,725
0

  Housing Stock or General Fund Schemes
7,741,467
3,769,797
1,940,962

Funding Generated in the Year




  Housing Stock
4,359,770
3,237,160
3,282,590

  General Fund Schemes
930,600
184,160
105,300

  Housing Stock or General Fund Schemes
1,782,500
620,000
620,000

Capital Programme




  Housing Stock
4,816,140
4,460,000
4,568,000

  General Fund Schemes
7,052,480
3,935,720
1,624,450

Total Programme
11,868,620
8,395,720
6,192,450






Funding Carried Forward
8,498,117
4,143,717
1,959,157






MEDIUM TERM FINANCIAL PLAN
Col 1
Col 2
Col 3

CAPITAL INVESTMENT PROGRAMME
2006/2007
2007/2008
2008/2009

Variances
£
£
£

Funding Brought Forward




  Housing Stock
200,880
89,610
89,610

  General Fund Schemes
0
0
-33,860

  Housing Stock or General Fund Schemes
664,810
680,180
714,040

Funding Generated in the Year




  Housing Stock
0
0
0

  General Fund Schemes
0
0
0

  Housing Stock or General Fund Schemes
235,000
0
0

Total Funding Available
1,100,690
769,790
769,790

Capital Programme
0
0
0

  Housing Stock
111,270
0
0

  General Fund Schemes
219,630
0
0

Total Programme
330,900
0
0






Funding Carried Forward
769,790
769,790
769,790

