
EXECUTIVE COMMITTEE – 5 JUNE 2006

  

  LEISURE AND COMMUNITY POLICY PANEL – 18 APRIL 2006  
PART   I ​- NOT DELEGATED 
8a.  
  WOODSIDE LEISURE CENTRE, DRAFT AGREEMENT

(  DLE) 
1.
Summary
1.1
  To present to the Panel a first outline draft of a proposed agreement with Watford Borough Council for the Woodside Leisure Centre project.

2.
Details

2.1   At the December meeting of the Panel officers reported that initial discussions with officers at Watford Borough Council (WBC) had commenced regarding a draft agreement between WBC and Three Rivers District Council. The agreement would be essential in protecting this Councils interest should the Executive Committee determine that TRDC becomes a partner in the Woodside Leisure Centre. A list of headings for an agreement was attached to the December report. This is attached to this report for the Panel’s information as appendix A.

2.2 At the February meeting of the Panel officers reported that the structure of the agreement would be key in mitigating any VAT issues associated with the project. Advice had been sought from the Councils VAT advisers Deloitte Touche and specialist advisers retained by PMP, who provided Value For Money advice on the project. This advice was that the agreement should be structured as a “Dual Use” Agreement. A first draft of the agreement has been forwarded to HM Revenue and Customs, to date no response has been received. However in the meantime officers have progressed the “Non VAT” elements of the draft agreement for consideration by the Panel. This is attached at Appendix B.

2.3 Officers would stress that this is very much a first draft, however comments and views from the Panel would be welcomed whilst the document is also being considered by officers at WBC. Any comments received from WBC will be reported to members at the Panel meeting.

3.
Options/Reasons for Recommendation
3.1
  To present a first draft agreement for the Panel’s consideration and comment.
4.
Policy/Budget Implications
4.1 The recommendations in this report are within the Council’s agreed policy and budgets.

  
5.                 Financial, Legal, Equal Opportunities, Staffing, Environmental, Community Safety, Customer Services Centre, Website and Risk Management Implications
  5.1
None specific. Risk management issues have been detailed in the Project Initiation Document (PID), previously reported to the Panel and remain unchanged.

5.2            
In addition, the Council, at it’s meeting of the 14 February also agreed that should the council not contribute financially to this project it would be a strategic risk for the Council as a whole, however this was within the Councils risk tolerance. The rationale for this, is that to arrive at this decision a thorough review of the Council’s involvement with the project would have justified the decision should it take place.

6.  
Recommendation
6.1
That the Panel comments on the proposed outline draft agreement for the Woodside Leisure Centre.

6.2
That any comments are referred to the Executive Committee.


The recommendations contained in this report DO NOT constitute a KEY DECISION. 

Background Papers

                    Reports to the December 2005 and February 2006 Leisure and Community Policy Panel


Report prepared by:
  Chris Hope, Head of Leisure Services


APPENDICES / ATTACHMENTS
Appendix A -   Woodside Project Partnership Agreement, Watford and TRDC - List of Key Issues For inclusion

Appendix B – Watford Borough Council and Three Rivers District Council Dual Use Partnership Agreement
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