EXECUTIVE COMMITTEE – 5 JUNE 2006

LEISURE & COMMUNITY POLICY PANEL - 18 APRIL 2006

PART I – NOT   DELEGATED   
8c.  
  USE OF ALLOTMENTS  - THREE RIVERS AREA


(  DCR)
1.
Summary
1.1
  To consider the current use of the Council owned allotments in the Three Rivers District area together with a report on the allotment constitutions.

2.
Background

2.1
Prior to 1980 individual allotments were managed in-house and a considerable amount of time was taken in the letting, disputes and collection of nominal rents.

2.2
The former Community & Leisure Services Committee dated 3 June 1980 resolved that the existing allotments would be separately managed by Allotment Associations thus saving the Council on the staff costs.

2.3
In view of the time elapsed Officers have recently requested that the Allotment Associations submit their current Constitutions and provide information on the occupancy and general usage of the allotments.

3.
Details

3.1

Allotment Site
No. of plots
Plots taken
Constitution
AGM
Water
TRDC Rent

 
 
 
 
 
 
 

Ebury Road
27
27
Y
Y
Yes
£40.00

Rickmansworth
 
 
 
 
 
 

Springwell Avenue
71
65
Y
Y
Yes
£79

Mill End
4 unusable
 
 
 
 
 

Barton Way
146
140
Y
Y
Yes
£131

Croxley Green
 
 
 
 
 
 

Frankland Road
33
33
Y
Y
Yes
£30.00

Croxley Green
 
 
 
 
 
 

Croxley Hall Woods
20
14
Y
Y
Yes
£26.00

Croxley Green
 
 
 
 
 
 

Lavrock Lane
49
49
Y
N
Yes
£80

Croxley Green
 
 
 
 
 
 

S Oxhey Horticultural
22
22
Y
Y
No
£40.00

Allotments
 
 
 
 
 
 

3.2
Following discussions with the secretaries for the Allotment Associations it appears that each Association has recently reviewed, or is in the process of reviewing, its Constitution. Every Association has a formal Annual General Meeting (AGM) when Officers are elected as Chairman and Secretary with the exception of the Lavrock Lane Association that holds its AGM meetings on a less formal timescale. They have been advised that the AGM should be held annually in line with their Constitution to allow applications for new Officers to be elected.

3.3
Problems have recently arisen at the Springwell Lane Association where an allotment holder with two allotments has been growing and selling vegetables and flowers for sale in local car boot sales etc. The removal of the plants with considerable quantities of the top soil has caused concern to the Association and they have sought advice from this Council. In addition the same allotment holder does not live within the Three Rivers District and has allotments in other adjoining Districts.

3.3.1    
The current Constitution does not specifically forbid commercial growing of plants nor does it insist on local occupancy of allotment holders. Advice has been given to the Springwell Lane Allotment Association that at their Annual General meeting the Constitution be amended to forbid such activity in the future.

4.
Policy/Budget Implications
4.1
The recommendations in this report are within the Council’s agreed policy and budgets.  
5.
Financial, Legal, Equal Opportunities, Staffing, Environmental, Community Safety, Customer Services Centre, Website and Risk Management Implications.
5.1
None Specific.

6.
Risk Management Implications

6.1
The following table shows the risks that have been identified and gives an assessment of their impact and likelihood in accordance with the Council’s Risk Management Strategy:-

Description of Risk
Impact
Likelihood

1
That existing Allotment Associations wish to cease their agreements with this Council
I
F

2
That Allotment Constitutions do not reflect the wishes of the individual allotment holders
II
D

Note: 

1.
For the meaning of the assessment score see the key to the matrix in paragraph 6.2 below.

2.
For the definitions of ‘catastrophic’, ‘almost certain’, etc, see the extract from the ‘Risk Management Strategy Statement’ at the end of the agenda.

6.2
The above risks have been prioritised in the matrix below.  The Council has determined its aversion to risk.  It is prepared to tolerate risks where the combination of impact and likelihood are shaded in the bottom left in the table below.  The remaining risks require management and monitoring.  Those combinations of impact and risk shaded centrally below are less time critical but those shaded to the right require immediate management and monitoring.

Likelihood
A





Impact
Likelihood


B





V = Catastrophic
A = Almost Certain


C





IV = Critical
B = Very High


D

   2



III = Significant
C = High


E





II = Marginal
D = Low


F
   1




I = Negligible
E = Very Low



I
II
III
IV
V

F = Almost Impossible


Impact





6.3
In view of this assessment no action plan is required at this time.

7.  
Recommendation
7.1
That   the Panel recommends to the Executive Committee:

1.  
The Panel notes that all Allotment Associations have a valid Constitution and have Annual General Meetings.

2.

That the Panel recommends that all Allotment Associations consider amending their Constitutions to forbid commercial growing of flowers and vegetables on Three Rivers Allotments and that all allotment holders should have residency within the Three Rivers District area.


The recommendations contained in this report DO NOT constitute a KEY DECISION. 

Background Papers


  Valuer’s file


Report prepared by:
  Roland Childerhouse   Chief Valuer


APPENDICES/ATTACHMENTS


None.
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