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EXECUTIVE COMMITTEE – 5 JUNE 2006

  

  HOUSING AND ENVIRONMENT POLICY PANEL – 25 APRIL 2006

PART   I – NOT   DELEGATED 

9a.
CAPITAL PROGRAMME ASBESTOS AND REWIRING  

(DHH)

1.
Summary
1.1
  To agree the negotiation of contracts for Asbestos Removal and Central Heating Installation for the 2006/07 HRA Capital Programme

2.
Details

2.1
The Council invited tenders during 2005/06 for the removal of asbestos and for central heating installations. Competitive prices were achieved and the quality of work carried out by both contractors was of a very high quality.

2.1
  Asbestos Removal Contract 2006/07 

2.1.1 Officers seek Committee approval to negotiate a tender with Eurolag Group Limited for the contract for the removal of asbestos for 2006/07 and 2007/08 (budget £40,000 each year including PFM fees) on the basis of the successful tender won in 2005/06. A break clause would be included in the contract to allow earlier termination. This is on the basis set out in Contracts Procedures Rules 5 (a) (v) and (b), namely that if Executive Committee considers that it would be in the Council's best interest, a single tender may be invited for the supply of goods or services from a contractor selected by it, or negotiated with a contractor already engaged by the Council.

2.2
Central Heating Installation Contract 2006/07

2.2.1
On the basis set out above, officers also seek Executive Committee approval to negotiate a tender with B Bowden Company Limited for the contract for central heating installation for 2006/07 (budget £300,000 each year including PFM fees) on the basis of the successful tender won in 2005/06. 

3.
Options/Reasons for Recommendation
3.1
  Asbestos Removal and Central Heating 

3.1.1
The reasons for recommending negotiation are to take advantage of previous competitive tenders and successful contracts to obtain an earlier start to the 2006/07 and 2007/08 programmes Negotiation would also require less input from PFM Surveyors in preparing the contract and would thus permit an earlier start to the preparation of part of the 2007/08 capital programme. 

3.2
Negotiating the contracts would not hinder the ability to complete the programmes within the financial years. Performance targets in terms of both quality of work and achievement of targets will be included within the contracts.

4.
Policy/Budget Implications
4.1
These contracts are within the Council's agreed policy and budget.

5  
Equal Opportunities, Environmental, Community Safety, Customer Services Centre and Website.

5.1
None specific

  
6.
Financial Implications
6.1
None specific

7 Legal Implications

7.1
Contained within the body of the report

8
Staffing Implications

8.1
Although there would be input required from the Surveyor in negotiating the contract there would be an overall saving that would allow PFM to make an earlier start to the preparation of part of the 2007/08 capital programme.

9.
Risk Management Implications

9.1

Description of Risk
Impact
Likelihood

1
Negotiated price will be higher than tendered
II
F

2
Failure to spend budget within the financial year
II
E

3




Note: 

1.
For the meaning of the assessment score see the key to the matrix in paragraph 13.2 below.

2.
For the definitions of ‘catastrophic’, ‘almost certain’, etc, see the extract from the ‘Risk Management Strategy Statement’ at the end of the agenda.

9.2 The above risks have been prioritised in the matrix below.  The Council has determined its aversion to risk.  It is prepared to tolerate risks where the combination of impact and likelihood are shaded in the bottom left in the table below. The remaining risks require management and monitoring.  Those combinations of impact and risk shaded centrally below are less time critical but those shaded to the right require immediate management and monitoring.

Likelihood
A





Impact
Likelihood


B





V = Catastrophic
A = Almost Certain


C





IV = Critical
B = Very High


D





III = Significant
C = High


E

2



II = Marginal
D = Low


F

1



I = Negligible
E = Very Low



I
II
III
IV
V

F = Almost Impossible


Impact





9.3
In view of this assessment no action plan is required at this time.

10.  
Recommendation
10.1
That the Housing and Environment Policy Panel recommends to the Executive Committee the approval to the inviting of a single tender from Eurolag Limited and B. Bowden Limited  for the asbestos removal and central heating contracts pursuant to Contracts Procedures Rule 5 (a) (v) and (b)

10.2
That the justification for the decision be reported to Council.

Background Papers

PFM Contract Files 2005/06

The recommendations contained in this report DO NOT constitute a KEY DECISION

Report prepared by:   Alastair Drew, Housing Technical Officer
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