AUDIT COMMITTEE -   

  

  26 SEPTEMBER 2017
PART   I - DELEGATED   
  11.
PROGRESS REPORT – NDR 2014/15 REGARDING IMPLEMENTATION OF A BUILDING INSPECTORS MODULE  

(DoF) 
1.
Summary
1.1
At the Audit Committee meeting on 4 July 2017, the Audit Committee received a report on Internal Audit Recommendations Progress.  

One of the resolutions was to bring a report on the 2014/15 audit recommendations for the implementation of a Building Inspectors Module for the Business Rate function of the Revenues Team and identify if this was still viable.

2.
Details

2.1
The module was purchased as part of the Academy system functions but not implemented. It has recently been identified that the version held is now obsolete and that there would be a cost of £10,800 to install the product again.

2.2
In the final audit report of 14/15 the installation of this product was classified as ‘merits attention’ as no significant weakness was identified. The finding stated that:



A sample of voids and reliefs granted since 1 April 2014 was subject to detailed testing to establish whether these were correctly assessed and calculated. Although no exceptions were noted in this key area from the audit testing undertaken, there are currently no periodic management review of voids and reliefs granted. 

2.3
Since this audit recommendation the service undertakes periodic management reviews of voids and reliefs granted.  The service utilises a product called Analyse Local from Inform which identifies business properties that are not in the current local and national valuation list.  

2.4
It also identifies properties where they think there may have been a change in its footprint or RV compared to that which is on the current RV list.  Example of this may be that additional car parking spaces are identified or that extensions have been built etc.  This information is then referred to the VOA for consideration.

2.5
The inspectors continue to regularly undertake reviews of void properties and document accordingly.

2.6 
At this time the service does not think that there is any merit in spending the additional money to implement the module as we now utilise other tools to identify changes in RV.

  3.
Options/Reasons for Recommendation
3.1
That the Audit Committee close the audit recommendation.
4.
Policy/Budget Reference and Implications
4.1
The recommendations in this report are within the Council’s agreed policy and budgets.   
5.
Equal Opportunities Implications

5.1
Relevance Test

	Has a relevance test been completed for Equality Impact?


	 No 

	Did the relevance test conclude a full impact assessment was required?


	No


6.
Staffing Implications
6.1
  None specific.
7.
Environmental Implications
7.1
  None specific.
8.
Community Safety Implications
8.1
  None specific.
9.
Public Health implications

9.1
None specific.
10.
Customer Services Centre Implications
10.1
  None specific.
11.
Communications and Website Implications
11.1
  None specific.
12.
Risk Management and Health & Safety Implications

12.1
The Council has agreed its risk management strategy which can be found on the website at http://www.threerivers.gov.uk.  In addition, the risks of the proposals in the report have also been assessed against the Council’s duties under Health and Safety legislation relating to employees, visitors and persons affected by our operations.  The risk management implications of this report are detailed below.

12.2
The subject of this report is covered by the  ASK   \* MERGEFORMAT Revenues & Benefit service plan.  Any risks resulting from this report will be included in the risk register and, if necessary, managed within this plan.
12.3
There are no risks to the Council in agreeing the recommendation

13.  
Recommendation
13.1
That the Audit Committee closes the audit recommendation.  
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