  

  EXECUTIVE COMMITTEE - 5 JUNE 2006

PART 1 – NOT DELEGATED
14.
DRAFT BEST VALUE PERFORMANCE PLAN 2006/07

1 Summary

1.1
To present the draft Three Rivers DC Best Value Performance Plan (BVPP) 2006/07

2 Detail 

2.1   All best value authorities are required by statute to publish an annual Best Value Performance Plan by 30th June.  Part I of the Local Government Act 1999 contained guidance on how these plans were to be prepared, what they should include, and who is to be the intended audience. The ODPM published supplementary guidance in March 2003 (circular 03/2003) and February 2004 (circular 02/2004).

2.2 Circular 02/2004 accords to the Governments approach to deregulation by not including information that can be obtained from other sources and also adopts a differential approach that reflects the authority’s CPA categorisation. In the light of guidance and a ‘Good’ CPA outcome the proposed content of the Three Rivers Best Value Performance Plan 2005/06 will comply with at least the minimum requirements to include;

· Outurn data for Best Value Performance Indicators (BVPI’s) 2003/04,

· Targets for BVPI’s in the current year (2004/05) and subsequent 2 years,

· Confirmation that we adopt the Code of Practice in our approach to workforce matters and contracting.

2.3 BVPI’s are reported against our corporate priorities identified in the 2006/09 Strategic Plan. Any local performance indicators that link to the priorities will also be reported in this way.

2.4 Members are asked to note that this is a draft document and that there are a number of outstanding reported figures and future targets to be included in the plan. There may also be changes to the content of the plan as it develops and more information becomes available. These issues may result in changes to the BVPP before publication by 30th June 2006.

3 Reasons for Recommendation
3.1   Along with the Community Strategy, the BVPP is considered to be a key corporate document which sets out our aims, objectives and priorities and demonstrates how we are delivering and improving services against them. Reporting BVPI’s against our agreed priorities will clearly demonstrate our progress towards meeting them over time.

4 Policy/Budget Implications

4.1 The recommendations in this report are within the Council’s agreed policy and budgets with respect to Corporate Planning.  
5 Risk Management Implications

The following table shows the risks that have been identified and gives an assessment of their impact and likelihood in accordance with the Council’s Risk Management Strategy:-

Description of Risk
Impact
Likelihood

1
Qualified BVPP
II
E

Note: 

1.
For the meaning of the assessment score see the key to the matrix in paragraph 13.2 below.

2.
For the definitions of ‘catastrophic’, ‘almost certain’, etc, see the extract from the ‘Risk Management Strategy Statement’ at the end of the agenda.

5.2
The above risks have been prioritised in the matrix below.  The Council has determined its aversion to risk.  It is prepared to tolerate risks where the combination of impact and likelihood are shaded in the bottom left in the table below.  The remaining risks require management and monitoring.  Those combinations of impact and risk shaded centrally below are less time critical but those shaded to the right require immediate management and monitoring.
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5.3
In view of this assessment no action plan is required at this time.

6 Website Implications

6.1 The BVPP will be published on the Three Rivers website by 30th June 2006

7   Financial, Legal, Equal Opportunities, Staffing, Environmental, Community Safety, Customer Services Centre, and 
7.1   None specific.

8   Recommendation
8.1 Members are asked to recommend the draft BVPP 2006/07 to Council for approval, and

8.2 Responsibility to make further updates and/or amendments to the content and figures prior to the publication deadline of 30th June 2006 is delegated to the Leader of the Council and the Chief Executive.
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