AUDIT COMMITTEE -   

  

  26 SEPTEMBER 2017
PART   I - DELEGATED   
  13.
UPDATE ON SURVEY OF TRDC TREE STOCK  

(DCES) 
1.
Summary
1.1
An audit was undertaken on Three Rivers District Council (TRDC) tree surveying in 2014/15 and this focussed on reviewing how the tree surveying programme would minimise the potential for serious incidents involving the failure of Council owned trees.
1.2
A number of auditor recommendations were made with varying deadlines. 
2.
Details

2.1
Tree surveying in Three Rivers is currently undertaken by Landscape Officers. There are two Landscape Officers whose workloads are split into two geographic areas of the District (North and South). Tree surveying is only part of their workload. Other key work that they undertake is the survey and making of all Tree Preservation Orders (TPOs) including all legal documentation, the general administration and enforcement of all TPOs in their respective areas. This includes dealing with all applications for works to protected trees; providing consultation responses on Development Management applications where there is potentially an impact on the landscape or trees important to the area, together with the day to day supervision of the arborist team undertaking works on Council owned trees and woodlands.
2.2 
Part of the original audit sought information as to how neighbouring authorities undertook the survey of their trees. Information was obtained from three neighbouring authorities. At that time Watford Borough Council had outsourced their tree surveying completely; Hertsmere Borough Council had outsourced the survey but kept the raising of works and updating of the database in house; and Dacorum Borough Council who had kept tree survey in-house with the employment of one full-time tree surveyor post, and with the in-house team raising works orders and updating the database.
2.3
Since the audit was undertaken in 2014/15 at TRDC the Landscape Officers have where possible spent a day each per week undertaking the baseline survey of Council owned trees, together with the annual survey of all zone 1 areas. This was supplemented in the summer of 2015 with the use of a student.

2.4
The Tree Management Strategy for Three Rivers District was drafted in August 2015. This document identified three Risk Zones in order to concentrate resources where there is potentially the most risk to people and property. These have been identified as follows:


1.
High Risk:

Those trees close to main public areas, railways, buildings, roads, car parks, major footpaths, picnic areas and play areas. The frequency of inspection in these zones has been identified as annually (or more regularly).


2.
Medium Risk:

Those trees close to footpaths, bridleways and other areas in regular but not intensive public use, quieter areas of parks etc. The frequency of inspection in these zones is at least every three years.

3. Low Risk:
Woodland/areas outside of zones 1 and 2. There is no formal inspection required in these areas.
2.5
At the time the audit was carried out, it was felt reasonable to allow three years for Landscape Officers to inspect all trees in TRDC’s ownership in accordance with the Tree Management Strategy; this meant that the baseline survey work should be completed by the end of March 2018. This includes all trees within high and medium risk zones. The Audit Committee has been regularly updated with progress of this via the internal auditor’s update report.


2.6
Since the last update in March 2017 the total numbers of individual trees surveyed has increased to 2,832 and the number of groups of trees (including avenues, woodland compartments, plantations and hedges) to 1,371. This means that since the end of November 2016 an additional 70 individual trees and 43 groups of trees have been surveyed together with the resurvey of all of the high risk areas, which has brought the total number of new survey records between 30/11/2016 and 31/08/2017 to 4,207.

2.7
Trees at all of our key sites have now been surveyed. Officers are currently reviewing TRDC ownership throughout the District together with our property team and will ensure that any smaller sites which currently remain un-surveyed are surveyed over the coming months prior to the March 2018 survey deadline.

2.8
The original audit document estimated that the Council owned between 15,000 and 20,000 individual trees. This figure was only an estimate made at the outset of the process. Officers have now surveyed 2,832 individual trees and 1,371 groups of trees. The number of trees within the 1,371 groups surveyed is 25, 062, so altogether the number of trees covered to date in the baseline survey is 27,894.
2.9
There are a significant amount of trees within woodlands in low risk areas which are not likely to get surveyed so we will never have an accurate total count of trees.
  3.
Options/Reasons for Recommendation
3.1
This report is for information only as requested by members of the Audit Committee  .
4.
Policy/Budget Reference and Implications
4.1
The recommendations in this report are within the Council’s agreed policy and budgets.  The relevant policy is entitled Three Rivers District Council Tree Management Strategy  ASK   \* MERGEFORMAT and was agreed on 15 September 2015. ASK   \* MERGEFORMAT    
4.2
This report is for note only and as such there are no recommendations.
  5.
Financial, Legal, Equal Opportunities, Staffing, Environmental, Community Safety, Public Health, Customer Services Centre, Communications & Website, Risk Management and Health & Safety Implications
5.1  
None specific.

6.
Financial Implications
6.1
There are no proposed changes to the budget.  
7.
Equal Opportunities Implications

7.1
Relevance Test

	Has a relevance test been completed for Equality Impact? There is no proposed change to current policy.

	No 

	Did the relevance test conclude a full impact assessment was required?


	N/A


8
Risk Management and Health & Safety Implications

8.1

The subject of this report is covered by the Leisure and Landscape  ASK   \* MERGEFORMAT service plan, but is to note only.
8.2
There are no risks to the Council in noting the report.
9.  
Recommendation
9.1
That Members note the contents of this report.  

Report prepared by:
Julie Hughes, Principal Landscape Officer  
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