THREE RIVERS DISTRICT COUNCIL

At a meeting of the   Executive Committee held in the Penn Chamber, Three Rivers House, Rickmansworth, on   Monday 30 October 2006 from 7.30    pm to 8.40pm.

Present:-
  Councillors   Ann Shaw OBE (Chairman), Matthew Bedford (Vice-Chairman), Phil Brading, Roger Seabourne, Richard Struck Martin Trevett and Chris Whately_Smith

Also in attendance:- Councillors Kemal Butt, Barbara Lamb MBE, John Pendlebury, David Sansom, Leonard Spencer and Brian White.

Officers:
Steven Halls
-
Chief Executive


David Gardner
-
Director of Corporate Resources


Tony Beirne
-
Director of Strategic Services


Patrick Odling-Smee
-
Director of Housing and Health 


Ami Beeton
-
Principal Manager
  
EX70/06
MINUTES


The Minutes of the meeting of the Executive Committee held on 4 September 2006 were agreed as a correct record and signed by the Chairman.

EX71/06
NOTICE OF OTHER BUSINESS


The Chairman stated that the reports circulated separately at items 17 and 18 had not been available for inspection five clear days before the meeting and could only be dealt with as urgent items of business.


The Chairman ruled that item 17 (Three Rivers Centre for Voluntary Services – Request for funding) was of sufficient urgency because the Council needed to make a decision as soon as possible on their request to have a ‘rent holiday’ on their occupation of Basing House. 

The Chairman ruled that item 18 (Aquadrome Cycle Route – Erection of Bridle Way Bridge) was of sufficient urgency because the planning permission was needed as soon as possible to ensure that the route was implemented before the funding ceased at the end of the financial year. 


RESOURCES

EX72/06
  FINANCIAL POSITION STATEMENT & BUDGET   MONITORING REPORT – SEPTEMBER 2006 (MONTH 6)


Members were updated on the three-year medium-term financial plan and the position of current year’s budget for the period ending on 24 September 2006.


Members agreed the recommendations set out in the report.  The reason for the decision was to protect the Council’s budget.


RECOMMENDED:-


To Council:


(1)
that the following revenue variations to the General Fund and Housing Revenue Account be noted and incorporated into the latest estimate:-

Overspend / (Underspend)
2006/2007

£

General Fund

Housing Revenue Account
(42,480)

(112,580)


(2)
that the following variations to capital expenditure be noted and incorporated into the latest estimate.

Overspend / (Underspend)
2006/2007

£
2007/2008

£
2008/2009

£

Additions / (Savings)

Re-phasing
39,370

(1,916,850)
0

1,916,850
0

0

Total
(1,877,480)
1,916,850
0


RESOLVED:-


To the Policy Panels:




that this report be noted.

EX73/06
CONSIDERATION OF RECOMMENDATIONS FROM RESOURCES POLICY PANEL


Members received the recommendations of the Resources Policy Panels held on 14 September 2006 and 12 October 2006 in relation to items 6a –6g of the agenda.


External Printing
RESOLVED:-



that   the specification of the tender for the supply of printed matter at Appendix A to the report, be approved.


Audit & Inspection Plan 2006/07 – Request for Additional Work


RESOLVED:-

(1) that the Council commission a review of the Council’s access to services, to be carried out by the Audit Commission as part of the 2007/08 Audit and Inspection Plan; and

RECOMMENDED:-


(2)
that £4,800 be taken from balances to fund the work.


Value for Money Strategy


RESOLVED:-



that the Value for Money Strategy be approved.


Update on Procurement Action

Members raised concerns regarding the increase in the price of gas for tenants. The Director of Strategic Services said that the Council would get the best deal they could for the tenants.

In response to a query regarding the type of energy used and renewable fossil fuels, it was noted that officers would investigate the energy purchased by the consortium.

The Director of Strategic Services confirmed that the colour of confidential paper for committee reports would remain the same but that a coloured front sheet could be used to distinguish between committees and panels for part 1 reports and agendas.  


RESOLVED:-


(1)
that the Council continue to use consortium framework agreements, as detailed in the report, for the supply of:- Gas, Electricity, Telephone Services Consultation, Photocopiers and network printers;


(2)
that white paper would be substituted for coloured committee paper on cost and sustainability grounds, but that:-



(i)
it would still be possible to distinguish between Panels and Committees by using a coloured front sheet for agendas ; and



(ii)
that part ii reports remain on purple paper.

Asset Management Plan


RESOLVED:-



that the Council’s Asset Management Plan – September 2006 be adopted. 


Capital Strategy


RESOLVED:-



that the Council’s Capital Strategy – September 2006 be adopted, subject to greater emphasis being made on sustainability issues, the longer term and exit strategies. 



Annual Report and Monitoring of Treasury Management


RESOLVED:-



that the Treasury Management Annual Report for 2005/06 and the performance for the first five months of 2006/07 be noted.

EX74/06
NATIONAL NON-DOMESTIC RATE – CONSIDERATION OF RELIEF


Members were asked to consider applications for additional relief from payment of the National Non-Domestic Rate.


Councillors Chris Whately-Smith, Martin Trevett, Roger Seabourne and David Sansom declared personal and prejudicial interests for this agenda item because of their membership at organisations applying for National Non Domestic Rate relief. 


The Director for Corporate Resources withdrew from this meeting during the consideration of this item.


Councillor Richard Struck reported that two additional applications had been received.


RESOLVED:-



(i)
that the level of discretionary relief to be granted as set out in Appendix 1 of the report incorporating the two new applications, and



(ii)
that this arrangement apply to both the current financial year 2006/07 and  also the next financial year 2007/08.

AUDIT

EX75/06
CONSIDERATION OF RECOMMENDATIONS FROM AUDIT COMMITTEE


Audit & Internal Control – Strategic Risks Update


Members received the recommendation of the Audit Committee held on 11 September 2006 in relation to item 8a of the agenda.


The Director of Corporate Resources explained that there were two methods to consider strategic risks. The bottom up approach, which looked at operational risks and the top down approach which, looked at the wider picture organisationally. 



RESOLVED:-




that the following approaches are suitable for determining      




this Council’s Strategic Risks;

(i) to identify operational risks which are so serious as to affect the Strategic Plan

(ii)
to consider organisation-wide issues for structural/generic which could be barriers to achieving the strategic plan


PUBLIC SERVICES & HEALTH

EX76/06
CONSIDERATION OF RECOMMENDATIONS FROM PUBLIC SERVICES AND HEALTH POLICY PANEL

  

Members received the recommendation of the Public Services & Health Policy Panel held on 7 September 2006 in relation to item 9a of the agenda.


Three Rivers Waste Services Draft Hot Weather Working Policy


The Director for Leisure and Community explained that the refuse operatives had struggled working in the hot weather during the summer.


RESOLVED:-

(1) the Hot Weather Working Policy attached as Appendix A to the report be adopted subject to the following amendment 

· paragraph 1.2 be amended to read as follows ‘During times of hot weather (prolonged high temperatures of 30°C), work will stop as soon as the operatives start to feel tired or fatigued  whilst working around moving traffic  and with the risk of entrapment with the bin lift. 


(2)
that the annual calendars published in November contain information publicising that collections may start early in very hot weather.


HOUSING

EX77/06
CONSIDERATION OF RECOMMENDATIONS FROM HOUSING & ENVIRONMENT POLICY PANEL


Members received the recommendation of the Housing and Environment Policy Panel held on 10 October 2006 in relation to item 10a and 10b of the agenda


Aids and Adaptations Policy (Council Properties)


RESOLVED:-


(1)
that   the Three Rivers District Council Aids and Adaptations Policy to Council Properties (Appendix A to the report) be adopted;


(2)
that the policy be widely distributed amongst all partners; and


(3)
that the test of resources be not applied to council tenants.


Energy Conservation Works – Housing Revenue Account


It was noted that this contract would allow for £1.6million of insulation to be installed in Council properties. 


RESOLVED:-


(1)
t  hat the budgets be allocated in accordance with the needs of the 2006/07 and 2007/08 capital programmes. This would involve re-phasing money at the appropriate time between the two financial years which would be reported to a later committee and committing to this expenditure in 2007/08 prior to the setting of that years budget; and


(2)
that the Council enter a contract with Powergen on the basis set out in the report.

EX78/06
CONSIDERATION OF RECOMMENDATIONS FROM MEMBER WORKING GROUP – HOUSING STOCK TRANSFER

Proposal for the Statutory and Strategic Housing Services


The Portfolioholder for Housing explained that this report recommended which option should be chosen for the strategic housing staff if the result of the stock transfer ballot was no. 


RESOLVED:-


that option 3 be accepted as the basis for the proposal in the stock transfer offer document.  


ENVIRONMENT

EX79/06
CONSIDERATION OF RECOMMENDATIONS FROM HOUSING & ENVIRONMENT POLICY PANEL


Members received the recommendations of the Housing and Environment Policy Panel held on 12 September and 10 October 2006 in relation to items 12a to 12f of the agenda.


Three Rivers Parking Scheme - Proposed New Restrictions


The meeting was advised that informal consultation with Ward Members and the public had been carried out with the comments evaluated. The next stage was to move on to more formal consultation. 


In accordance with Council Procedure Rule 36(b) (Representations at Committee etc) Mr Timmins spoke against the Heronsgate proposal


The Chairman added that all objections and alternative suggestions were being looked at very carefully. 


RESOLVED:-


(1)
that Prohibition of Waiting and Stopping Orders be advertised for the following schemes based on the recommendations in section 2 of the report and Appendix 1 be agreed: - The Hoe, Carpenders Park,; Little How Croft/Abbots Road, Abbots Langley; Grove Road /Uxbridge Road, Mill End; Wyatts Road, Chorleywood; Heronsgate Road, Chorleywood; Redwood Close, South Oxhey; St Meryl School/Foxleys, Carpenders Park; 


(2)
that subject to no objections being received the Orders be confirmed; and


(3)
that a further report be considered by the Committee on objections received.  

The Ferry Car Park


RESOLVED:-



that the sum of £19,800 be vired from the Highways Improvements budget to the Parking Controls capital budget to fund the works to the Ferry Car Park.


Three Rivers Parking Scheme – Proposed Disabled Bay at Delta Gain, Carpenders Park


Members expressed their concern at the way this matter had been handled and added that in future all requests for disabled parking bays be referred to the Housing and Environment Policy Panel for consideration. 


RESOLVED:-


(1)
that the Hertfordshire (Various Roads, Watford Rural) (Waiting Restrictions) (Consolidation) Order 2001 be amended to include a new disabled parking bay for three cars at Delta Gain, Carpenders Park;


(2)
that the amended Order be confirmed if no objections were received; and


(3)
that a further report be considered by the Panel and the Executive Committee on objections received; and 

(4)
that any future requests for disabled parking bays be referred to the Panel for consideration.


Chorleywood Christmas Lights


The Portfolioholder for Environment explained that officers had found alternative funding for the Christmas lights from the Chorleywood Revitalisation fund. 


RESOLVED:-



that the grant request from Chorleywood Business Association be met from funds within the Chorleywood Revitalisation fund.


Nightingale Road and Cedars Avenue Conservation Area Appraisal


RESOLVED:-



that   the Nightingale Road and Cedars Avenue Conservation Area draft appraisal document be approved for public consultation and that a further report be presented to the Panel and to Committee with the results of this consultation.


M25 Widening Draft – Environmental Statement


Concerns were raised regarding the proposed widening of the M25. It was feared that there would be disruption and chaos on local roads during the widening process and that this process should be properly managed.  The Chairman stressed that it was very important for strong representations to be made to ensure that this part of the plan was open to consultation as part of the proposals had suggested traffic lights on the slip road.


The Chairman reminded the meeting that Three Rivers District had homes closer to the motorway than anywhere else.  


RESOLVED:-


(1)
that the Highways Agency be requested to make a presentation to this Council on the widening proposal at the earliest opportunity;

(2) that this Council’s response to the Draft Environmental Statement, be delegated to the Director of Leisure & Environment,  be based on the comments set out in the report and would highlight the following points

(i) that the inevitable congestion on local roads during construction be managed and plans made in advance; and

(ii) 
that this Council requires any installation of traffic lights to be subject to public consultation.


(3)
that a consultation process be set up between the Highways Agency and the Council so that Councillors are informed of any problems and difficulties as they arise.

LEISURE

EX80/06
CONSIDERATION OF RECOMMENDATIONS FROM THE LEISURE AND COMMUNITY POLICY PANEL


Members received the recommendations of the Leisure and Community Policy Panel held on 5 September and 3 October 2006 in relation to items 13a to 13d of the agenda.


Designation of Chorleywood House Estate Grounds and The Rickmansworth Aquadrome as Local Nature Reserves


Designating Chorleywood House Estate and Rickmansworth Aquadrome as Local Nature Reserves would offer them more protection. It was suggested that Leavesdon Country Park be looked at next.


RESOLVED:-



that    Chorleywood House Estate Grounds, Chorleywood and the Rickmansworth Aquadrome, Rickmansworth be formally designated as Local Nature Reserves (LNRs) 


The Celebration of South Oxhey


The Portfolioholder for Leisure thanked both officers and local people for making the event such a success. 


RESOLVED:-



that the report on the success and achievements of the ‘Celebration of South Oxhey’ community project be noted


William Penn Leisure Centre Refurbishment – Detailed Design


It was noted that the next stage of the plan was on budget. 


RESOLVED:-


(1)
that   the detailed design of the refurbishment of William Penn Leisure Centre be approved;


(2)
that officers be instructed to proceed to tender with the main construction contract;


(3)
that the contract be awarded to the preferred contractor, provided that their tender sum is within the budget figure; and


(4)
that any variations from the agreed budget, programme, or detailed design identified in the tender price report are to be brought to Members for consideration if required.


Leisure and Community Grant Applications



RESOLVED:-



that subject to the conditions detailed in each appendix, grants be awarded to the following organisations: -

Name of organisation
£



Special Connection
2,000

West Hyde and Maple Cross Youth Centre
1,000

Total amount
3,000

EX81/06
WOODSIDE LEISURE CENTRE


The Portfolioholder for Leisure confirmed that the agreement between this Council and Watford Borough Council had been approved by the legal department.



RESOLVED:-



(i)
  that   subject to



(a)
the comments of the Leisure and Community Policy Panel,

(b)  
the Director of Leisure & Environment in consultation with the Portfolio Holder of Leisure being delegated to consider these comments

the final draft of the agreement with Watford Borough Council for the Woodside leisure Centre be approved  and the Solicitor  to the Council be requested to conclude the agreement on substantially  the terms in Appendix A of the report 


(2)
that the payment of the TRDC £2m contribution to Woodside on the basis of one third at the commencement of construction of the project and two thirds at Practical Completion as defined at Clause 8.4 of Appendix A be approved; and


(3)
that the remaining, £1.33m of the £2m TRDC contribution to Woodside be re-phased into 2008/09.


COMMUNITY


Members received the recommendations of the Housing and Environment Policy Panel held on 5 September and 3 October 2006 in relation to items 15a to 15b of the agenda

EX82/06
CONSIDERATION OF   RECOMMENDATIONS FROM THE LEISURE AND COMMUNITY POLICY PANEL


Update On The Community Safety Action Plan 2006/2007 And Projects Funded by The Safer Stronger Communities Funding (SSCF)


RESOLVED:-



that the quarter 1 update of the Community Safety Action Plan 2006/07 and the progress made against the different projects as detailed in Appendix A to the report be noted.


Vandalism in Barton Way Play Area


RESOLVED:-



that the cost of the slide at Barton Way of £7,800 be included in the 2006/07 Capital Investment Programme subject to funding for additional lighting being secured.


GENERAL

EX83/06

CONSIDERATION OF RECOMMENDATION FROM SCRUTINY PANEL


Members received the recommendations of the Scrutiny Panel held on 25 September in relation to Herts County Council services for young people.


Summary of Review of Herts County Council Services for Young People


The Chairman noted the excellent report from the Scrutiny Panel. It was agreed that a copy of the report be referred to the appropriate Portfolioholder at the County Council. 


RESOLVED:-

  


that a letter be written to the appropriate Portfolio holder at Hertfordshire County Council on behalf of the Council detailing the recommendations outlined in the report, subject to the language in the final recommendation being simplified. 

EX84/06
THREE RIVERS CENTRE FOR VOLUNTARY SERVICES – REQUEST FOR FUNDING



Members discussed and approved the request for funding from the Three Rivers Centre for Voluntary Services (CVS) subject to additional information being provided.



RESOLVED:-

  


that the Community grant application submitted by Three Rivers Centre for Voluntary Services (CVS) for a maximum amount of £2,702.50 to cover a rent holiday for the period 1 January 2007 to 31 March 2007 be agreed, subject to the CVS providing the following information 

(i) a business plan;

(ii) an explanation of their high employee costs, and

(iii) information on their targets and how these are monitored and evaluated. 

EX85/06
AQUADROME CYCLE ROUTE – ERECTION OF BRIDLE WAY BRIDGE



The Director for Leisure and Environment explained that the bridge would have a dual function and be used by both cyclists and people with buggies. Members discussed this item further and agreed to go ahead with applying for planning permission whilst requesting a further report back to the Panel detailing why the bridge was necessary. 


RESOLVED:- 

(1) that the request for a planning application to be submitted for the construction of a Bridle Way Bridge at the Aquadrome, Mill End Rickamansworth be agreed; and 

(2)
that concurrently a report on the Aquadrome Cycle route be considered by the Housing & Environment Policy Panel detailing evidence as to why the bridge is needed. 

EX86/06
EXCLUSION OF PRESS 


RESOLVED:-

  


that, under Section 100A(4) of the Local Government Act 1972, the press and public be excluded from the meeting for the following items of business on the grounds that they involve the likely disclosure of exempt information as defined in  Part I of Schedule 12A to the Act.  It has been decided by the Council that in all the circumstances, the public interest in maintaining the exemption outweighs the public interest in disclosing the information.

HOUSING

EX86/06
CONSIDERATION OF   RECOMMENDATIONS FROM THE HOUSING AND ENVIRONMENT POLICY PANEL


Members received the recommendations of the Housing and Environment Policy Panel held on 10 October 2006 in relation to item 2a of the agenda.

Transfer of Land and Properties at Gade View Gardens Update


RESOLVED:-


(1)
that the selection of Warden Housing Association to purchase and regenerate the Gade View Gardens estate be approved;


(2)
that the agreement of the sale price for this site  be delegated to the Director of Housing & Health in consultation with the Portfolio Holder for Housing and the Portfolio Holder for Resources, and that they are authorised to accept no less than £1,636,300 plus interest for the sale of the land;


(3)
that Public access to the report be denied until the issue is resolved; and


(4)
that Public access to the decision be denied until publication of the Executive Committee minutes.


HOUSING AND RESOURCES

EX87/06

CONSIDERATION OF   RECOMMENDATIONS FROM THE HOUSING AND ENVIRONMENT POLICY PANEL AND RESOURCES POLICY PANEL


Members received the recommendations of the Housing and Environment Policy Panel held on 10 October 2006 and the Resources Policy Panel held on 12 October in relation to item 3a of the agenda.


Directorate Reorganisation


RESOLVED:-


(1)
that the reorganisation proposals set out in the report be agreed;


(2)
that added years were refused and that the Chief Executive be authorised to negotiate the terms regarding early retirement;


(3)
that public access to the report be denied until the issue is resolved; and


(4)
that public access to the decision be denied until Council agenda publication.

RESOURCES

EX88/06
CONSIDERATION OF RECOMMENDATIONS FROM RESOURCES POLICY PANEL


Members received the recommendations of the Resources Policy Panel held on 12 October in relation to items 4a –4c of the agenda

Treasury Consultancy Contract

RESOLVED:-


(1)
that Butlers be awarded the treasury consultancy contract for a period of 5 years commencing 1 November 2006;


(2)
that the budget variances shown at paragraph 5.2 of the report are detailed in the next Financial Position Statement & Budget Monitoring Report;


(3)
that p  ublic access to the report be denied until issue resolved; and


(4)
that public access to the decision be denied until Executive Committee minutes publication 

EX89/06
  

  COMPASSIONATE RETIREMENT


RESOLVED:-


(1)
that, having considered   the report and the representations made by the ex-employee, the Committee by exercise of its discretion 

  



agreed that the award of a Compassionate Early Release of Pension Benefits should not be granted.

EX90/06
BENEFIT OVERPAYMENT WRITE-OFFS


This report sought authority to write off debts, which have proved irrecoverable.   

RESOLVED:-


(1)
that   the debts identified at Appendix A and totalling £17,117.91 are written-off;


(2)
t  hat p  ublic access to the report be denied; and


(3)
t  hat public access to the decision be immediate. 


LEISURE

EX91/06
CONTRACT FOR THE PROVISION OF HOT WATER SERVICES TO THE MALE & FEMALE CHANGING ROOMS AT SIR JAMES ALTHAM SWIMMING POOL


This report sought permission under the Council’s Contract Procedure Rules to extend a contract for the provision of additional hot water storage to serve the male &female changing rooms at Sir James Altham Swimming Pool. 



RESOLVED:-

  
(1) that the extension of the contract to the previously successful contractor to provide additional hot water services to the shower facilities at Sir James Altham Pool be approved subject to comments from the Leisure & Community Policy Panel

  

(2)
t  hat p  ublic access to the report be denied until the issue is resolved; and

  

(3)
  that public access to the decision be denied until Executive Committee minutes publication.
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