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PART 1   – NOT   DELEGATED 

  
1.  
FINANCIAL POSITION STATEMENT & BUDGET   MONITORING REPORT – OCTOBER 2006 (MONTH 7) 

(  DCR)

1
Summary
1.1
  This report gives an update of the three-year medium-term financial plan and the position on the current year’s budget for the period ending on 29 October 2006.

2
Details
2.1 At its meeting on 4 September, the Executive Committee agreed to the process whereby the Council determines its three-year strategic plan for 2007-2010, the related service plans, and the allocation of financial resources to achieve them (Minute No. EX51/06 refers). 
2.2 This report gives the outcome of this process to date. 

2.3


Members are welcome to raise questions on the report prior to any discussion at the meetings listed above. Indeed, it would be helpful if questions could be notified in advance to ensure that comprehensive responses are available to members at the meetings. Queries should be addressed in the first instance to the Accountancy Practice (accountancy.practice@threerivers.gov.uk) who will ensure an answer is provided by the responsible budget holder.

3
Service Planning

3.1
Service Heads have produced draft service plans for 2007-2010. For financial planning purposes the nineteen plans propose growth and savings contributing to changes in level of service. These changes have not been included in the figures for this report and will be subject to approval by Council in the New Year. They are summarised at Appendix 1.

3.2
The draft service plans have been subject to a ‘star chamber’ exercise and will be considered by policy panels at the meetings listed at the head of this report.

4
Efficiency Gains

4.1
The service plans also identify the contribution each service has made to efficiency gains. The cashable gains identified have been included in the figures for this report.

4.2
How the efficiency gains previously identified, and those new gains identified whilst preparing the draft service plans, contribute to the Government’s target is detailed at Appendix 2.

5
Three-Year Medium-Term Financial Plan
Consolidated Revenue Account (CRA)

5.1
A summary of the CRA is shown at Appendix 3. It contains the ‘ring-fenced’ Housing Revenue Account (the transactions of the Council as landlord) and the General Fund (all other) services.

5.2
The medium-term financial plan has been extended to include revenue forecasts for 2009/10. Members now have figures for four years – leading to a revised estimate for 2006/7 and forecasts for the three-year planning period. 

5.3
The updated figures shown at Appendix 3 include:

· all cashable efficiency gains now identified

· budget variances contributing neither to efficiency gains or changes in level of service

· updated internal recharges

· figures for 2009/10 based on the 2008/09 forecast plus annual inflation, pay awards and employee increments where appropriate. Government Grant for that year is assumed to increase by 2.5%, the Council Taxbase by 0.2%, and the Council Tax by 2.9%. 

· a technical adjustment for capital financing charges. This is explained at Appendix 4.
5.4
There are further technical adjustments still to be made to the medium term plan in respect of Housing Revenue Account Subsidy. These are also explained at Appendix 4. A further calculation of interest income will be made in the new year.
General Fund Three-Year Medium-Term Financial Plan

5.5
Projected variations to the General Fund identified this month are shown in detail at Appendix 5, and summarised below:- 

	Overspend / (Underspend)
	2006/2007

£
	2007/2008

£
	2008/09

£
	2009/10

£

	General Fund
	142,326
	213,903
	235,555
	418,555


5.6
The projections assume that further accumulative cashable efficiency gains of £150,000 per annum (as yet unidentified) will be achieved from 2008/09 onwards.

5.7
The General Fund Three-Year Medium-Term Financial Plan including accumulative variances and balances is shown at Appendix 6. Anticipated balances are shown in summary below:


	Balance at Year End

(31 March)
	2006/2007

£
	2007/2008

£
	2008/2009

£
	2009/2010

£

	General Fund
	3,575,843
	2,955,101
	2,471,110
	2,172,565


5.8
Under current assumptions and before any of the growth or savings detailed at Appendix 1 are included, the general fund balance at the end of the three year period (31 March 2010) is £2,172,565. The minimum prudent balance agreed when setting the budgets in February 2006 was £1,900,000. The Council would, however, be running a budget deficit of £298,545.


Housing Revenue Account (HRA) Three Year Medium-Term Financial Plan

5.9
Projected variations to the HRA identified this month are shown in detail at Appendix 7, and summarised below:- 

	Overspend / (Underspend)
	2006/2007

£
	2007/2008

£
	2008/09

£
	2009/2010

£

	Housing Revenue Account
	(3,260)
	81,130
	139,710
	173,250


5.10
The HRA Three-Year Medium-Term Financial Plan including accumulative variances and balances is shown at Appendix 8. Anticipated balances are shown in summary below:


	Balance at Year End

(31 March)
	2006/2007

£
	2007/2008

£
	2008/2009

£
	2009/2010

£

	Housing Revenue Account
	2,423,206
	2,415,506
	1,932,226
	1,415,406


Capital Investment Programme

Capital Expenditure

5.11
Appendix 9 shows each scheme in the current year’s capital investment programme. 

5.12
The following variations to the Capital Investment Programme have been identified this month. Explanations are provided at Appendix 10.

	Overspend / (Underspend)
	2006/2007

£
	2007/2008

£
	2008/2009

£

	Additions / (Savings)

Re-phasing
	21,000
(10,000)
	0
10,000
	0

0

	Total
	11,000
	10,000
	0


5.13
Capital Expenditure for 2009/10 will not be determined until the budget is agreed in February 2007.

Capital Funding

5.14

Appendix 11 shows the funding available for capital purposes.

5.15
The impact of changes in expenditure and funding are shown at Appendix 12.

	Funding available for:-
	2006/2007

£
	2007/2008

£
	2008/2009

£

	Housing Stock

General Fund Schemes

Housing Stock or General Fund Schemes
	2,675,667
1,302,725

6,492,133
	1,452,827
0

2,602,448
	167,417
0

1,703,298

	Total
	10,470,525
	4,055,275
	1,870,715


6.
Options/Reasons for Recommendations
6.1
The recommendations below enable the Executive Committee to make recommendations to Council concerning the Council’s budget.

7.
Policy/Budget

7.1
There are no substantial changes to Council policy resulting from this report. Increases in budgets requiring the use of the Council’s balances must be approved by the Council. Virements between services (at cost centre level) may be approved by the Executive Committee along with proposals for the use of ‘windfall’ income. 

8.
Financial Implications

8.1
Included above
9.
Legal, Equal Opportunities, Staffing, Environmental, Community Safety, Customer Services Centre and Website 
9.1
  None specific

10.
Risk Management Implications
10.1
The Council has agreed its risk management strategy which can be found on the website at http//www.threerivers.gov.uk. The risk management implications of this report are detailed below. 

10.2
The subject of this report is covered by the Accountancy Practice service plan. Any risks resulting from this report will be included in the risk register and, if necessary, managed within this plan.

10.3
There are no risks to the Council in agreeing the recommendations.

10.4
The following table gives the risks that would exist if the recommendation is rejected, together with a scored assessment of their impact and likelihood:

	Description of Risk
	Impact
	Likelihood

	1
	The Council does not have a realistic, up to date, approved budget to work to leading to levels of balances at year end that are unplanned.
	III
	B


10.5
This risk is not already managed within a service plan. It is plotted on the matrix below in accordance with the scored assessments of impact and likelihood, detailed definitions of which are included in the risk management strategy. The Council has determined its aversion to risk and is prepared to tolerate risks where the combination of impact and likelihood are plotted in the shaded area of the matrix. The remaining risks require a treatment plan. 

	Likelihood
	A
	
	
	
	
	
	Impact
	Likelihood

	
	B
	
	
	1
	
	
	V = Catastrophic
	A = >98%

	
	C
	
	
	
	
	
	IV = Critical
	B = 75% - 98%

	
	D
	
	
	
	
	
	III = Significant
	C = 50% - 75%

	
	E
	
	
	
	
	
	II = Marginal
	D = 25% - 50%

	
	F
	
	
	
	
	
	I = Negligible
	E = 2% - 25%

	
	
	I
	II
	III
	IV
	V
	
	F =  <2%

	
	Impact


	
	


10.6

In the officers’ opinion, were this risk to come about, it would seriously prejudice the achievement of the Strategic Plan, and is therefore a strategic risk. Progress against the treatment plans for strategic risks are reported to the Executive Committee quarterly. The effectiveness of all treatment plans are reviewed by the Audit Committee annually.

11.
Recommendation


To Council:

11.1
That the following revenue variations to the General Fund and Housing      Revenue Account be noted and incorporated into the latest estimate:-

	Overspend / (Underspend)
	2006/2007

£
	2007/2008

£
	2008/2009

£
	2009/2010

£

	General Fund

Housing Revenue Account
	142,326
(3,260)
	213,903
81,130
	235,555
139,710
	418,555
173,250


11.2
That the following variations to capital expenditure be noted and incorporated
into the latest estimate.

	Overspend / (Underspend)
	2006/2007

£
	2007/2008

£
	2008/2009

£

	Additions / (Savings)

Re-phasing
	21,000

(10,000)
	0

10,000
	0

0

	Total
	11,000
	10,000
	0


11.3
 To the Policy Panels:


That this report be noted.


Background Papers:
None

  
Report prepared by:
David Gardner – Director of Corporate Resources
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APPENDIX 1

SERVICE PLANS -  GROWTH AND SAVINGS

PROPOSED CHANGES IN LEVEL OF SERVICE


Growth

	Service Plan


	2007/08

£
	2008/09

£
	2009/10

£

	General Fund
	
	
	

	Leisure
	47,000
	47,000
	47,000

	Environmental Health
	0
	0
	0

	Environmental Protection
	18,440
	48,930
	48,930

	Building Control
	0
	0
	0

	Development Control
	35,000
	35,000
	35,000

	Development Plans & Transportation
	97,430
	63,500
	63,500

	Planning Policy Section
	8,800
	8,840
	8,870

	Housing Services
	3,800
	3,800
	3,800

	Housing Property
	7,060
	7,060
	0

	Housing Needs & Strategy
	31,780
	31,780
	31,780

	Corporate Development
	19,700
	14,940
	15,190

	Customer Services Centre
	0
	0
	0

	ICT
	0
	0
	0

	Personnel Practice
	2,000
	2,000
	2,000

	Democratic Services
	14,060
	14,230
	14,400

	Legal
	0
	0
	0

	Property & Facilities
	187,500
	55,500
	103,000

	Accountancy
	0
	0
	0

	Exchequer Services
	42,000
	28,600
	30,000

	Total
	514,570
	361,180
	403,470

	
	
	
	

	Housing Revenue Account
	
	
	

	Housing Services
	48,560
	173,370
	173,600

	Housing Property
	42,020
	44,760
	46,210

	Housing Needs & Strategy
	7,500
	7,500
	7,500

	Total
	98,080
	225,630
	227,310

	
	
	
	

	Capital
	
	
	

	Housing Property
	-47,000
	-49,000
	-50,000

	Total
	-47,000
	-49,000
	-50,000

	
	
	
	

	Grand Total
	565,650
	537,810
	580,780



Savings

	Service Plan


	2007/08

£
	2008/09

£
	2009/10

£

	General Fund
	
	
	

	Leisure
	5,000
	20,370
	0

	Environmental Health
	0
	0
	0

	Environmental Protection
	65,090
	97,880
	98,530

	Building Control
	0
	0
	0

	Development Control
	0
	0
	0

	Development Plans & Transportation
	12,600
	12,600
	12,600

	Planning Policy Section
	0
	0
	0

	Housing Services
	0
	0
	0

	Housing Property
	0
	0
	0

	Housing Needs & Strategy
	0
	0
	0

	Corporate Development
	0
	0
	0

	Customer Services Centre
	0
	0
	0

	ICT
	0
	0
	0

	Personnel Practice
	0
	0
	0

	Democratic Services
	1,350
	1,350
	1,350

	Legal
	0
	0
	0

	Property & Facilities
	0
	0
	0

	Accountancy
	0
	0
	0

	Exchequer Services
	0
	0
	0

	Total
	84,040
	132,200
	112,480

	
	
	
	

	Housing Revenue Account
	
	
	

	Housing Services
	0
	0
	0

	Housing Property
	0
	0
	0

	Housing Needs & Strategy
	0
	0
	0

	Total
	0
	0
	0

	
	
	
	

	Capital
	0
	0
	0

	Housing Property
	0
	0
	0

	Total
	0
	0
	0

	
	
	
	

	Grand Total
	84,040
	132,200
	112,480


APPENDIX 2

EFFICIENCY GAINS

1.
The 2006/07 forward look and the 2005/06 backward look Annual Efficiency Statements (AES) have been signed off by the Leader of the Council, the Chief Executive and the Director of Corporate Resources. 

2.

The table below shows the efficiencies to be made against the Department for Communities and Local Government (DCLG) targets: 

	Description
	2005/6

£000s
	2006/7

£000s
	2007/8

£000s

	Cashable Efficiencies  -  (at least 50% of total efficiencies)
	194
	339
	508

	
	
	
	

	Non-Cashable Efficiencies  - (balance of total efficiencies)
	193
	338
	508

	Total Efficiency Gains  - Target from DCLG
	387
	677
	1,016



At least 50% of the total gains must be ‘cashable’.

3.
The table below shows the efficiencies already reported to the Government:

	Description
	2005/6

£000s
	2006/7

£000s
	2007/8

£000s

	 Cashable Efficiencies 
	
	
	

	  From backward looking AES for 2004/5 (Actual)
	40
	40
	40

	  From backward looking AES for 2005/6 (Actual)
	442
	442
	442

	  From forward looking AES for 2006/07 (Estimate)
	0
	157
	157

	 Unidentified - To be found for 2007/8 onwards (Estimate) Approved by   Council 14/02/06
	0
	0
	150

	Sub-Total Cashable Efficiencies
	482
	639
	789

	Non-Cashable Efficiencies 
	
	
	

	From backward looking AES for 2005/6 (Actual)          
	16
	16
	16

	Approved by Council 14/02/06 as identified in service plans (Estimate)
	0
	158
	158

	Sub-Total Non-Cashable Efficiencies
	16
	174
	174

	Total Efficiency Gains – Identified by TRDC
	498
	813
	963



This table includes £150,000 of unidentified cashable efficiency gains required to be found in 2007/08. The Council’s three-year medium-term financial plan assumes similar accumulative savings year on year. 

4.
The Council’s service plans analyse the cashable and non-cashable efficiency gains previously identified and new items now found, the cashable element of which contributes towards the Council’s £150,000 budgetary requirement. These are summarised below:

5.
The following table shows cashable efficiency gains previously identified: 
	Cashable Efficiency Gains

 Previously Identified
	2007/08

£
	2008/09

£
	2009/10

£

	Leisure
	16,800
	16,800
	16,800

	Environmental Health
	0
	0
	0

	Environmental Protection
	380,010
	380,010
	380,010

	Building Control
	0
	0
	0

	Development Control
	15,000
	15,000
	15,000

	Development Plans & Transportation
	0
	0
	0

	Planning Policy Section
	0
	0
	0

	Housing Services
	8,100
	8,100
	8,100

	Housing Property
	0
	0
	0

	Housing Needs & Strategy
	0
	0
	0

	Corporate Development
	49,800
	49,800
	49,800

	Customer Services Centre
	3,950
	3,950
	3,950

	ICT
	116,450
	116,450
	116,450

	Personnel Practice
	0
	0
	0

	Democratic Services
	8,900
	8,900
	8,900

	Legal
	0
	0
	0

	Property & Facilities
	21,500
	21,500
	21,500

	Accountancy
	0
	0
	0

	Exchequer Services
	18,730
	18,730
	18,730

	Total
	639,240
	639,240
	639,240


6.
The following table shows non-cashable efficiency gains previously identified:

	Non-Cashable Efficiency Gains

 Previously Identified
	2007/08

£
	2008/09

£
	2009/10

£

	Leisure
	0
	0
	0

	Environmental Health
	17,590
	17,590
	17,590

	Environmental Protection
	33,580
	33,580
	33,580

	Building Control
	0
	0
	0

	Development Control
	0
	0
	0

	Development Plans & Transportation
	0
	0
	0

	Planning Policy Section
	18,770
	18,770
	18,770

	Housing Services
	22,080
	22,080
	22,080

	Housing Property
	0
	0
	0

	Housing Needs & Strategy
	0
	0
	0

	Corporate Development
	0
	0
	0

	Customer Services Centre
	0
	0
	0

	ICT
	16,000
	16,000
	16,000

	Personnel Practice
	50,000
	50,000
	50,000

	Democratic Services
	9,980
	9,980
	9,980

	Legal
	0
	0
	0

	Property & Facilities
	0
	0
	0

	Accountancy
	0
	0
	0

	Exchequer Services
	6,000
	6,000
	6,000

	Total
	174,000
	174,000
	174,000


7.
The following table shows cashable efficiency gains newly identified within service plans:

	Cashable Efficiency Gains

 Newly Identified towards £150,000 target
	2007/08

£
	2008/09

£
	2009/10

£

	Leisure
	4,980
	5,320
	98,840

	Environmental Health
	13,320
	13,540
	13,770

	Environmental Protection
	23,800
	23,800
	23,800

	Building Control
	0
	0
	0

	Development Control
	0
	0
	0

	Development Plans & Transportation
	1,280
	1,260
	1,260

	Planning Policy Section
	0
	0
	0

	Housing Services
	6,450
	6,450
	6,450

	Housing Property
	0
	0
	0

	Housing Needs & Strategy
	6,850
	6,850
	6,850

	Corporate Development
	0
	0
	0

	Customer Services Centre
	1,700
	1,700
	1,700

	ICT
	22,550
	22,550
	22,550

	Personnel Practice
	26,000
	26,000
	26,000

	Democratic Services
	0
	0
	0

	Legal
	3,180
	3,180
	3,180

	Property & Facilities
	0
	0
	0

	Accountancy
	1,000
	1,000
	1,000

	Exchequer Services
	18,000
	18,000
	18,000

	Total
	129,110
	129,650
	223,400


8.
The following table shows non-cashable efficiency gains newly identified within service plans:

	Non-Cashable Efficiency Gains

 Newly Identified
	2007/08

£
	2008/09

£
	2009/10

£

	Leisure
	62,580
	45,490
	33,270

	Environmental Health
	18,940
	19,320
	19,680

	Environmental Protection
	57,000
	137,540
	137,540

	Building Control
	0
	0
	0

	Development Control
	38,100
	38,100
	38,100

	Development Plans & Transportation
	0
	0
	0

	Planning Policy Section
	0
	0
	0

	Housing Services
	4,630
	4,630
	4,630

	Housing Property
	0
	0
	0

	Housing Needs & Strategy
	16,350
	16,350
	16,350

	Corporate Development
	10,020
	10,020
	10,020

	Customer Services Centre
	0
	0
	0

	ICT
	28,500
	29,040
	29,040

	Personnel Practice
	0
	0
	0

	Democratic Services
	9,500
	4,200
	4,200

	Legal
	5,370
	5,390
	5,420

	Property & Facilities
	0
	0
	0

	Accountancy
	1,000
	1,000
	1,000

	Exchequer Services
	0
	0
	0

	Total
	251,990
	311,080
	299,250


9.
This gives an amended Annual Efficiency Statement as follows:

	Description
	2005/6

£000s
	2006/7

£000s
	2007/8

£000s

	 Cashable Efficiencies 
	
	
	

	  From backward looking AES for 2004/5 (Actual)
	40
	40
	40

	  From backward looking AES for 2005/6 (Actual)
	442
	442
	442

	  From forward looking AES for 2006/07 (Estimate)
	0
	157
	157

	  New Efficiencies identified in service plans
	0
	0
	129

	Sub-Total Cashable Efficiencies
	482
	639
	768

	Non-Cashable Efficiencies 
	
	
	

	From backward looking AES for 2005/6 (Actual)          
	16
	16
	16

	From forward looking AES for 2006/07 (Estimate)
	0
	158
	158

	New Efficiencies identified in service plans
	0
	0
	252

	Sub-Total Non-Cashable Efficiencies
	16
	174
	426

	Total Efficiency Gains – Identified by TRDC
	498
	813
	1,194


This table shows that the Council has achieved the Government’s required efficiency gains.

























APPENDIX 3 
	 
	2005/06
	2006/07
	2006/07
	2006/07
	2006/07
	2007/08
	2008/09
	2009/10

	 
	 
	Original
	Variances
	Variances
	Projected
	Revenue
	Revenue
	Revenue

	Consolidated Revenue Account
	Outturn
	Budget
	Previously Reported
	This Month (Oct)
	Outturn
	Forecast
	Forecast
	Forecast

	Policy Panel 
	£
	£
	£
	£
	£
	£
	£
	£

	Leisure & Community Development
	3,502,586 
	6,434,594 
	52,350 
	(1,220,504)
	5,266,440 
	4,753,230 
	5,924,930 
	4,569,900 

	Housing & Environment - Environmental Services
	2,315,937 
	2,251,600 
	113,860 
	72,120 
	2,437,580 
	2,449,970 
	2,517,430 
	2,599,260 

	Housing & Environment - Housing General Fund
	810,429 
	1,003,877 
	84,210 
	(312,430)
	775,657 
	768,802 
	819,240 
	835,090 

	Housing & Environment - Housing Revenue Account
	(587,204)
	537,430 
	(147,800)
	(3,260)
	386,370 
	7,700 
	483,280 
	516,820 

	HRA Consolidation Adjustments
	14,062,752 
	11,004,870 
	0 
	(10,579,700)
	425,170 
	388,170 
	332,890 
	(70,990)

	Public Services & Health
	4,431,922 
	4,615,570 
	18,960 
	106,070 
	4,740,600 
	4,828,400 
	4,959,150 
	5,067,950 

	Resources
	3,154,562 
	3,627,330 
	276,480 
	(537,990)
	3,365,820 
	3,171,000 
	3,105,560 
	3,045,570 

	Net Cost of District Services
	27,690,984 
	29,475,271 
	398,060 
	(12,475,694)
	17,397,637 
	16,367,272 
	18,142,480 
	16,563,600 

	Pensions Adjustment
	51,000 
	133,000 
	(509,000)
	0 
	(376,000)
	(376,000)
	(376,000)
	(376,000)

	Parish Precepts
	914,798 
	1,004,060 
	0 
	0 
	1,004,060 
	1,049,240 
	1,096,470 
	1,145,810 

	Net Interest Income to General Fund
	(1,491,766)
	(1,115,170)
	(100,000)
	0 
	(1,215,170)
	(1,038,000)
	(912,000)
	(912,000)

	Amortised Premium
	81,420 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Capital Receipts to Pool
	1,121,861 
	1,395,000 
	810,000 
	0 
	2,205,000 
	1,860,000 
	1,860,000 
	1,860,000 

	Asset Management Revenue Account
	(15,127,394)
	(12,040,700)
	0 
	11,137,930 
	(902,770)
	(902,770)
	(902,770)
	(902,770)

	Net District Operating Expenditure
	13,240,903 
	18,851,461 
	599,060 
	(1,337,764)
	18,112,757 
	16,959,742 
	18,908,180 
	17,378,640 

	Net transfer from Housing Revenue Account
	587,204 
	(537,430)
	147,800 
	3,260 
	(386,370)
	(7,700)
	(483,280)
	(516,820)

	HRA Negative Subsidy 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Contributions to/(from) Earmarked Reserves
	1,119,447 
	(568,650)
	0 
	0 
	(568,650)
	(503,890)
	(460,820)
	(68,450)

	Contributions to/(from) Pension Reserve
	(51,000)
	33,770 
	92,680 
	6,810 
	133,260 
	111,260 
	124,370 
	144,790 

	Contributions to/(from) Provisions
	(6,548)
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	General Revenue Account Appropriations
	(2,665,757)
	(5,727,170)
	(810,000)
	1,470,020 
	(5,067,150)
	(3,825,140)
	(5,132,730)
	(3,799,400)

	Capital Expenditure Charged to Revenue
	10,265 
	750,000 
	0 
	0 
	750,000 
	0 
	0 
	0 

	Capital Expenditure Charged to Revenue -  HRA
	0 
	500,000 
	0 
	0 
	500,000 
	500,000 
	500,000 
	500,000 

	Contributions to Future Schemes
	(668,008)
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	(Contribution from Balances)/Surplus for year
	(45,959)
	(1,038,428)
	(29,540)
	(142,326)
	(1,210,294)
	(620,742)
	(483,991)
	(298,545)

	Amount To Be Met From Government Grant And  Local TaxPayers
	11,520,547 
	12,263,553 
	0 
	0 
	12,263,553
	12,613,530 
	12,971,729 
	13,340,215 

	Demanded From Collection Fund
	(6,629,389)
	(6,862,050)
	0 
	0 
	(6,862,050)
	(7,076,990)
	(7,296,775)
	(7,523,388)

	Collection Fund Transfer of (Surplus)/Deficit
	17,193 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Revenue Support Grant
	(2,485,646)
	(873,974)
	0 
	0 
	(873,974)
	(895,823)
	(918,219)
	(941,174)

	Redistributed NNDR
	(2,422,705)
	(4,527,529)
	0 
	0 
	(4,527,529)
	(4,640,717)
	(4,756,735)
	(4,875,653)

	Total
	(11,520,547)
	(12,263,553)
	0 
	0 
	(12,263,553)
	(12,613,530)
	(12,971,729)
	(13,340,215)

	Balance in Hand at 1 April
	(4,832,096)
	(4,420,795)
	(365,342)
	0 
	(4,786,137)
	(3,575,843)
	(2,946,941)
	(2,459,950)

	(Surplus)/Deficit For Year
	45,959 
	1,038,428 
	29,540 
	142,326 
	1,210,294 
	620,742 
	483,991 
	298,545 

	Est Balance in Hand at 31 March
	(4,786,137)
	(3,382,367)
	(335,802)
	142,326 
	(3,575,843)
	(2,955,101)
	(2,471,110)
	(2,172,565)


	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


APPENDIX 4

TECHNICAL ACCOUNTING ADJUSTMENTS

1  
The Chartered Institute of Public Finance and Accountancy (CIPFA) have published the Code of Practice on Local Authority Accounting in the United Kingdom 2006. The Code will apply to accounting periods commencing on 1 April 2006. A substantive change introduced is the removal of the requirement to make a capital financing charge. The effects of this are shown in this Financial Position Statement and Budget Monitoring Report. For the Housing Revenue Account, the Department for Communities and Local Government propose to issue an Item 8 Credit and Debit Amending Determination to remove the requirement for a capital financing charge. 

2
CIPFA is currently consulting on changes to the Best Value Accounting Code of Practice (BVACOP). It is likely that capital financing recharges will be retained for Best Value accounting. The effect of the proposals may require the Council to maintain two sets of accounts. Implications for staffing arrangements and ICT will be assessed when revised BVACOP is issued.  

3.
The Housing Revenue Account Subsidy and Item 8 Determinations for 2007/08 will be issued in December. Draft Determinations (subsequently amended) were issued in November and can be viewed on the Department’s website (http://www.communities.gov.uk/index.asp?id=1161396). 

APPENDIX 5
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Policy Panel |CO%t Centre [Description |Main Group [Detalls of Outturn Variance to Latest Approved Estimate 2006/07] 2007108 2008/10]
No. Heading _|and Proposals for Corrective Action £ £ £ £
Leisure & 1450 |Gulf Course income Inflationary increase in managerent fee receivable 0 (8.500)
Commurity 1454 |Community Ats |Employees | Transfer of Garden drama project to sports projects (cost centre 1496) to o (@00 (3600)|  (3.600)
Development increase activites for peaple with disabilties
Inflationary increase in staffing costs 0 0 0 950
1455 |Watersmest  |Various Net change in budget. Staff costs have increase to accommadate increased o @m0 (53| (5630)
activity and to provide a hox office facilty to hirers which wil stimulate further
usage
1462 |The Centre Various Nt effect of changes to staffing levels and income generation. Increase in [EESR 0 0
electricity costs Facility to be transferred to Hertsmere Leisure Trust in 2007/08
1463 |Active Community[Employees |Increased increment payable to staff oz 3070 4,030
Development
1471 |Trees & Ernployees  |Net effect of staffing changes o (e (1920) 0
Landscapes Inflationary increase in staffing costs 0 0 0 8,690
1473 |Playing Fields & |Premises |Increase in electricity costs 0 540 610 610
Open Spaces
1227 |Community Ernployees  |Increase in future years due to award of higher SCP than ariginally anticipated 0 740 2,080 5,380
Safety and for 2009/10 inflationary increase in staffing costs
1489 |Aquadiome Prernises _|Increase in electricity costs 0 480) 4a0) 570
1480 [Wiliam Penn [income Management fe receivable from Trust. Previously a fee was payable to the Trust 0 0 of (@3210)
Leisure Centre
1484 |Leisure Ernployees  |Reduction to lower staff increments awarded o @oem|  (ate0) 0
Development
Inflationary increase in staffing costs 0 0 0 1,040)
1495 |Sports Projects |Employees | Transfer of Garden drama project from Cornmunity Arts (cost centre 1454) to IEEDR 3,600 3,600
increase activites for peaple with disabilties
1439 |Leisure Client  |[Employees |Increase in increments awarded and in addtion for 2008710 an inflationary IS 8900 15,50
increase
3573 [SirJames Atham |Employees [Nt effect of changes to staffing levels and income generation. Increase in o 1za| 0 0
ool electricity costs. Facility to be transferred to Hertsmere Leisure Trustin 2007/08
9534 [Grounds Ernployees  [Savings due to vacant post and replacement being appointed on lower SCP than 0 @7 0 0
Maintenance predecessor
Inflationary increase in staffing costs 0 0 0 7,350
TOTAL For Leisure & Community Development o 9116 4740 | (63.270)|
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Policy Panel |CO%t Centre [Description |Main Group [Detalls of Outturn Variance to Latest Approved Estimate 2006107 2007/08]  2008/08]  2009/10)
No. Heading _|and Proposals for Corrective Action £ £ £ £
Housing & 1381 |Land Charges  |Employees [Increase in NI contributions 0 450 480 680
Enviranment Inflationary increase in staffing costs 0 0 0 3,160
Environmental [ 1400 |Car Parking Ernployees  |Increase in increments awarded and in adaition for 2008710 an inflationary 0 980 7,080 1,920
Senvices Erforcement increase
1402 |Car Parking Premises |Increase in NNDR payments o 4730 6520 9,050
Maintenance
income Increased rental incame 0| (1oemy| (1260  (1.260)
1407 |Concessionary [Transfer Inflationary increase on statutary contributian 0 0 0 24660
Travel Payments
1643 |Planning Policy & Employees |Virement from cast centre 1546 Director of Planning & Leisure due to 230820 | 237480 | 244540 256,700
\Adrmiristration rearganisation plus increase in spinal colurnn points
Transport [Virement from cast centre 1546 Director of Planning & Leisure due to 4830 5980 5880 5880
rearganisation and Increase in car lump sum payments due to officers change in
lioh description
Supplies & [Virerment from cost centre 1546 Director of Planning & Leisure due to 7550 3480 3,550 3,550
Services rearganisation
1645 |Development  |Employees |Increase in increments awarded and in addtion for 200810 an inflationary 0| 11| 11020 28,220
Control [ Transpart Increase in car lumnp sum payments due to officers change in job description 0 1,930 1,930 1,930
Supplies & |Increase in legal fees due to planning appeals which is in part due to the o| 1opo0| o0o0| 10,000
Services maratorium on major housing developments. Increase also due to extermal
representation on 3 high profile appeals at Hunton Bridge, Green Street -
Chorleywood and Durrants - Croxley Green. The increased tendency towards the|
approval of appeals and the moratorium are anticipated to continue in future
lvears. These amounts also take into account the savings in using the internal
legal services rather than outside professionals - see Legal Services cost centre
1646 |Director of Ernployees  |virerment to cost centre 1548 Planning Policy & Administratian due to (230,820)| (233,290)| (240,195)] (240,135
Planring & rearganisation
Leisure
Transport [Virement to cast centre 1548 Planning Policy & Administration due to @pa0)| (4830 (4830 (4.830)
rearganisation
Supplies & [Virerment to cost centre 1548 Planning Policy & Administratian due to (7550)| (3550 (3550)  (3.50)
Services rearganisation
1647 |Planning & Ernployees  [Infiationary increase in staffing costs 0 0 0 5,880
I Transpartation
Transport _|increase in car lump sum payments due to officers change in job description 0 1,380 1,380 1,380
15648 |Buiding Control |Employees | Net effect of freezing vacant post for 12 months starting October 2008 and staff 0| (18.580) (@0 3450
restructure
Transport  |Net effect of freezing vacant post for 12 months starting October 2008 and staff o (1.500) 0 0
restructure
Inflationary increase in staffing costs 0 0 0| 00z,
income |Applications for fullplans are down by 33 and buiding natices down by 8 for the 0 0 0 0
current year. In adition the value of the work deposited has been at the lower
end on the scale of charges
1434 |Environmental  [Contracted [Annual uplft on contract higher than anticipated o 6o 6,000 6,000
Maintenance  |Services
income Fixed penaty notice income (2500) (2500 (2.500)
TOTAL For Housing & Environment - Environmental Services 0| 18530 | 39225| 120,165
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Policy Panel |CO%t Centre [Description |Main Group [Detalls of Outturn Variance to Latest Approved Estimate 2006107 2007/08]  2008/08]  2009/10)
No. Heading _|and Proposals for Corrective Action £ £ £ £
9593 |Housing Ernployees | Net change in respect of 2 ernplayees being transferred in fram cost centre 2136 of  @6.130] 40130 55,590)
Housing & Maintenance shown in the HRA and for 2006/07 4 vacant posts remained unfilled for half the
Environment lyear
Housing Transport |Car lurmp sum payment now payable to TRC Manager 0 1,020) 1,060) 1,080)
increase in Skip hire 0| &m0 6,000 6,000
1111 |ousing Services [Employees [Reduction on superannuation and ofher empioyes costs 0 (750) (750) (780)
Management
Increase in salary oncosts and inflationary increase 0 0 0 2340
1112 |Fousing Services [Employees [Increase fallowing reorganisation of Housing Services management of  s3s0] 27240 33810
Needs Transport _|increase in mileage payments 0 1,000) 1,000) 1,000)
1113 |Housing Services [Employees [Reduction following reorganisation of Housing Services management [ I I CRED) (630)
Letings and _[Transport __|Reduction in mileage payments o oo (ooo  (1.000)
e Hnﬁmgfem‘:es Ernployees  |Reduction fallowing recrgarisation of Housing Services management o] (33630) (34640)[ (22630
esidential
Ernployees |Increase following reorganisation of Housing Services management 0| 185470] 191880 197,390)
1115 |Housing Property |Transport  |Increase following reorganisation of Housing Services management o 277 2,850 2,850
Services Supplies and |Increase following reorganisation of Housing Services management o 271 2,710 2,710
Services
Ernployees |Increase following reorganisation of Housing Services management 0| 63090 649500 66,870)
1116 |HousingNeeds |Transport |Increase following reorganisation of Housing Services management 0 1,620 1,640 1,840
and Strategy  |Supplies and [Increase following reorganisation of Housing Services managerment o 5180 5,180 5,180
Services
Ernployees |Increase following reorganisation of Housing Services management 0] 5510 67450  69.470)
1117 |Housing Strategy |Transport  |Increase following reorganisation of Housing Services management 0 1,880 1,730 1,730
and Develapment |Supplies and [Increase following reorganisation of Housing Services managerment of 7290 7,990 7,990
Services
Srector of Ernployees |Increase following reorganisation of Housing Services management 0] 142230] 146470 150,730)
1118 |Hovsingang | TSROt |increase follawing reorganisation of Housing Services managerment 0 1,680) 1,730) 1,730)
iealth gupphes and [Increase following rearganisatian of Housing Services management of 189m0 19940  19,940)
ervices
Ernployees  |Reduction fallowing recrgarisation of Housing Services management 0] (335.120)] (344,940)| (344.840)
yigg  |Pepartmental  |Transport  |Reduction following reorganisation of Housing Services management of (8720) (8960)  (5,960)
Policy Team  |Supplies and ~[Reduction follawing reorganisation of Housing Services managerent of (a2 (35820) (35,320)
Services
1193 |Repats Transfer Reduction in rebates granted demand led funcion o @& @ein|  (3.150)
Enhancement  |Payments
1198 |Pousing Supplies &  |Reduction in grant to Housing Associations of @0 (a000) (3.000)
(Associations. services
External Reduction in mortgage interest 0 150 240 240
income
Prerises  |Reduction on accommodation costs o (e (sgo0)|  (5.900)
1184 | Homelessness |Supplies and [Increase in homelessness prevention costs and independent review of 5080 5,050 5,050
Services
Premises  |For management purposes the cleaning contract for this facilty has transferred o G| (5520 (5.520)
9565  [Batchwarth Depot] to Office Services cost centre 1236 in the Resources Policy Panel
TOTAL For Housing & Environment - Housing Services 0] 142130 | 142,960 | 200,160
TOTAL For Housing & Environment Policy Panel 0| 160660 | 182,185 | 320325





	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


[image: image4.png]Detailed Explanation of Variances - General Fund Period 7 October

Poliey Panel | G Centra|Description [Wain Group. |Detail of Outtur Variance to Latest Approved Extimats 2006107] 2007108 2008108] _ 2008/10)
No. Heading _|and Proposals for Corrective Action £ £ £ £
1431 |Pest Control _|Supplies & _[Purchase of equipment to deal with bedbugs 2007708 and increase n materil] 0 50 0 [E]

s Public N Services costs due to EU ban on sorme common pesticides
s Income Poor wasp season has resulted in lower volume of attendance’s - this i a 0 0 o 1100
cyclical accurrence
Employees |Infationary increase in staffing costs 0 0 0 460
Employees _|Reduction in superannuation costs 0 @in) 20) 0
143 |Commercial  [Transport _|Lower car mieage 0 00) @) oo
Team
Supplies &  |Reinstate annual Nirogen dioxide survey and for 2008/10 air qualty menitaring| of 12| 12|  ee
Services station maintenance
Contracted  |Statutory update sereening and assessment 0 o] 3z 0
Senvices
Employees  [Reduction in 200607 due to vacancy 0 0| 40| 1440
Infitionary increase in staffing costs 0 0 o &m0
Income |Additional income from contaminated land fe 0 0| @il (i)
1437 |Health & Safely _|Transport __|Removal of staff ravel payments s service provided by consultant 0 E00) G0 ___(500)
1435 |Animal Control _[Employees [Saving in current year far out of hours service. Future years increase refate 1o 0] 5000 000| 5000
providing aditional out of hours service- funded by Government grant
Infitionary increase in staffing costs 0 0 o 112
Income New Government grant obtained for provisian of out of hours service o] @om| Gom)|  Gooo)
1442 |Residential Team [Employees _[Saving due o overprovision of Nafional Insurance & superannuation contribution 0] @0 @sn) 0
Infitionary increase in staffing costs 0 0 o 4110
Supplies &  [Noise equipment calibration 0 0 o 20
Services
1445 |Liences Employees [Savings due to vacant post and replacement being appointed on lower SCP fhan| D) 360 g
predecessor
Infitionary increase in staffing costs 0 0 o 450
Supplies &  [Increase in consumables following growth in licensing business o 30| aom0| 3000
Senvices
Income Increase in Taxiicence applications o (1220|1440 (11670
Increase from gambling act o oo (oo oo
1445 [Technical Suppor|Employees _|Savings due to vacant post and replacement being appointed on lower SCP fhan| 0] (G840 (30%) 0
predecessor
Inflationary increase in staffing costs 0 0 o 23m
Supplies & _|Reduction in printing & stationery 0 (500) 0| (800)
1448 |Environmental Increase in increments awarded and in additon for 2008710 an infiationary 0] 3700 3810 17130
Protection increase
0 [Waste Employees [Increase in_pension costs 9] 86| 88| 9800
Management
Infitionary increase in staffing costs o o 0| a28m
424 |Recyeling- ncome New charge for Public House glass disposal DNCED NEED EED)
General
7428 |Abandoned Supplies & [Budget for car clear scheme no longer required and reduction in contract costs| D T )
Vehicles Services o due to lower volumes
Income Decrease due to lower volume of work 3000 aomo| 3000
TOTAL For Public Services & Health o] o0 es2s0)| 71325
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Policy Panel |CO%t Centre [Description |Main Group [Detalls of Outturn Variance to Latest Approved Estimate o] 2007/08]  2008/08] 2009/10)
No. Heading _|and Proposals for Corrective Action £ £ £
a 1206 |FuelVoucher  [Supplies & |Reduction due to lack of match funding 0 (oo (2000 (2.000)
esources
Scheme Services
1219 |Miscellaneaus  [Supplies & |Reversal of Efficiency savings target in 2007/08 & part reversal in 200809 tha 0| 150000 150000 0
Expfine Services lwas identified at the Council Budget meeting 14 February 2008
1201 |Carporate Supplies &  |Increase in 0807 for additional BY audt work £4,800 (Minute No. 73106 refers)| 7800 | 2610 6910 10610
Management  |Services and timing difference in payment of the new Treasury Consultant contract
£3,000 , future years offers savings on this contract (Minute No. EXBB/06
refers).Savings in BY Consultation and publication. Inflation on Bank Charges|
and Audit Fees, increased use of credit cards. MORI BVPI Survey in 2009/10)
£18,000
1223 |Director Ernployees  [Infiationary increase in staffing costs 0 0 0 3220
Corporate
Supplies & |Increase in costs of AuditInspection and Completion Statutary Notices 0 70 70 70
Services
1231 |Legal Ernployees  |Additional hours to e met by savings in use of extemal advice in Planning 0| 19490| 23340 34,545
Inflationary increase in staffing casts in 2008110
Transport | Leased car for refiring member of staff not replaced 0| sy (2180 (2.180)
Supplies & |Additional casts for printer cartridges for replacement printer. 0 800 800 800
Services
income |Additional fee income for rechargeable work 0| (oo (0o0m| (1000)
1235  |Miscellaneaus  |Premises |NNDR charges transferred from 1281 - Three Rivers House! o 7m0 8,000 8,300
Properties
1241 |Accountancy  |Employees |Increase in increments awarded and an inflationary increase in 2009/10 OEED 2920 16060
Practice
1251 |Exchequer Ernployees  |Risk Manager Post funded from reduction in Termparary Staff budget and incarme 0| 17@80| 19080| 22570
Services from Hertsmere Cauncil. Addiional efficiency saving of £5,000 in Temparary staff|
income lbudget frarm 2007/08 orwards. Inflationary increase in staffing costs in 200910, 0| (22080 (22860) (23.700)
1252 |Counci Tax Ernployees  |Post moved to Benefits and Alowances cost centre 1253 and Inflationary| 0] (20750 (21,700) (15400)
Supplies & |increase in staffing costs in 2009110 0| (17E0m)| (17.800) (17,.800)
Services Changes reflect debt recovery officers cansolidated inta a single cost centre (seg|
Income Income transferred back from debt recovery in current year. Increase of £13000 in costs| (190,000)| (13.000)|  (13.000)[  (13,000)
income for summaonses and charging orders
1253 |Benefits & Ernployees  |Post moved from Council Tax cost centre 1252 and Inflatianary increase in 0| 17.760| 20290 33,580
(Allowances staffing costs in 2009/10.
Supplies &  |Legal fees moved to Debt Recovery (CC1286). Part of BV Survey budget in 2007/08| 0| (7500 (13500)| (13,500)
Services transferred to 2006/07 (£4,000).
Transfer Changes in subsidy Administration arrangements 0| 130820| 221150 | 1,202,850
Payments
income Changes in subsidy Administration arrangements 0| (230570 (312410)|(1,286,710)
1259 |Cash Callection |Supplies & Increase in callection charges 0 70 70 180
Services
1256 [NNDR Ernployees |Infiationary increase in staffing costs in 2009/10 0 40 40 1,070
1257 |RentAccounting |Employees |Increase follawing reorganisation of Housing Services managerment 0] (78,580 (80.870)] (80,70)
Transport __|increase follawing reorganisation of Housing Services managerment 0 (250) (250) (250)
1258 |BeneftFraud  |Employees  |Vacant post replaced by staff on lower SCP than predecessor. Inflationary] o @@ @10 1830
increase in staffing costs in 200810
income Changes in subsidy Administration arrangements 0| so000| s9000] 58,000
1262 |insurances Ernployees  |Premiums based on staff structure and total Wages and Salaries costs 0 910 (60| 1,060
Premises  |Unavoidable Inflationary increases 0|  &om 4550 | 16,830
Transport |Unavoidahle Inflationary increases and increase in premiums for poor claims| o| 137a0| 17220 20880
history.
Supplies & |Reduction third party Liabilty cover following Leisure transfer ta trust 0| 28m| (4460 (750)
Services
income Linked to rechargeable costs for commercial properties 0 (610) 170 (1560)
1263 |Treasury Ernployees  |Infiationary increase in staffing costs in 2009/10 0 0 a0 4,080

Services





[image: image6.png]Policy Panel | C05t Centre Description | Main Group | Details of Outturn Variance to Latest Approved Estimate 2006/07|  2007/08| 2008109  2009/10|
No. Heading _|and Proposals for Corrective Action £ £ £ £
Resources 1266 |DebtRecovery |Employees |Vacant post for part of 2006/07. Inflationary increase in staffing costs in 200810 0 00 1,560 6920
Supplies &  |Costs transferred from Council Tax (CC1252) and Benefits and Allowances (cc 0| 3ta0| 31300 31300
(Continued)
Services 1253)
income income of £190,000 transferred to Council Tax (CC1252) 180,000 0 0 0
1281 |Three Rivers  |Premises  |Transfer of NNDR to Basing House and Miscellaneous properties. Inflationary| 0 70| 19280 34,180
House increases in wtlty costs. Transfer of water budget from Basing House following|
installation of joint meter.
Supplies & |Fire afficers requirement - new sprinkler compressar in current year. Increased 0 1,000 1,000 1,000
Services contract costs for future vears.
1292 |BasingHouse  |Premises  |NNDR charges transferred from CC 1281 - Three Rivers House. Cleaning costs| o 4@ 5470 5920
transferred to Office Services CC 1236 (£4.410)
1284 |OxheyDrive  |Premises €550 increase in current year for necessary small works. Cleaning costs| 5500  (1600)  (1430)  (1.250)
ransferred to Office Services (£2,280). Small increases in NNDR.
Supplies &  |Fire officers requirement - equipment malfunction in current year. Increased 0 250 250 250
Services contract costs for future vears.
3734 |Valuers Ernployees |Infiationary increase in staffing costs in 2008/10 0 (330) @0 352
3737 [Surveyors Ernployees [Vacant post in current year. Inflationary increase in staffing costs in 2008110 o (aen (1430 11,970
3238 |PFM Ernployees  |Maternity leave in current year. Reduction of admin post hours in future years 0 (@30 (8620) (1,830)
Inflationary increase in staffing costs in 2008110
1203 |Conducting Supplies &  |Costs of Electaral Administration Act o 850 9,500 9,500
Elections Services
1208 |CSC Ernployees | Maternity leave and vacant posts in current year. Addtional SCPS in future years 0| 13@80| 21570 43,880
Inflationary increase in staffing costs in 2009/10. Reduction of £1,000 in Shory
Course requirement.
Supplies &  |Reduction in printing and Stationery and hardware and software budget in al 0 (690) 6an)| 5310
Services ears. Inclusion of £6,000 for uniform replacement in 200810
1209 |Democratic Supplies &  |Increased cost of subscriptions to Local Government Associations 0 7,200 7,200 7,200
Representation_|Services
1215 |Major Incident  |Supplies & | Contract inflation costs 0 530 540 550
Planing Services
1224 |Communication |Employees  |Addiional SCP_awarded following appraisal. Inflationary increase in staffing| o 3240 3,350 6,560
casts in 200810
1229 |Support Services [Employees |Vacant postin current year. Inflationary increase in staffing costs in 200910, 0 (60) @) 4470
Supplies &  |Reduction in ISP and Telecom charges under new contract negotiated by| 0| @oamy|  (a050)  (a.010)
Services procurement officer (see CC 1265).
1232 |Commitiee Ernployees  [Vacant post in current year to be replaced at lower paint on scale. Infiationary| 0| (1.740) 7210 9,040
\Adrmiristration increase in staffing costs in 200810
1236 |Office services |Employees |Inflationary increase in staffing costs in 200810 0 140 150 4,060
Prerises  |Transfer of cleaning cantract hudgets from Basing House CC 1282, Oxhey Drive 0| 1zp30| 2180 13800
CC 1294and Batchworth depot CC 9565
Supplies &  |Postage increase in both cost and volume. Volume increases  reflect] 0| 22000 22000( 22000
Services leisurefWatersmeet mailshots, and increased use of questionnaires, surveys|
and consultation.
1239 |Elections Ernployees |Changes in SCPs. Inflationary increase in staffing costs in 2008/10 0] (1430) (530 1,830
1248 |CT Ernployees  |Maternity leave in current year. Deletion of overtime budget. Infiationary increase 0 (340) (30 6700
in staffing costs in 200/10.
Supplies &  |Reductions in Disaster recovery and mahile telephone charges (£7810 pa) o Gemy| et 11580
Services Inflationary increase on DR contract
lAgency FM Contract inflation costs. 0| 2580 5200 16330
income 0| (@ooy|  (a0o0m)|  (3.000)
1261 |Chief Executive |Employees |Inflationary increase in staffing costs in 200810 0 40 60 5,330
Transport |Higher attendance at partnership meetings 0 30 30 30
Supplies & |Increased costs of printing and stationery. 0 100 100 100

Services





[image: image7.png]Policy Panel | C05t Centre Description | Main Group | Details of Outturn Variance to Latest Approved Estimate 2006/07|  2007/08|  2008/09|  2009{10
No. Heading _|and Proposals for Corrective Action £ £ £ £
a 1265 |Corporate Ernployees  |Additional SCPs awarded fallowing appraisal. Iflationary increase in staffing 0 9510 9,690 23,210
esources
Development casts in 200910
(Cantinued) Supplies &  |Unidentiied cantract savings through procurernent, originally shown in this cost 0 5,000 5,000 5,000
Services centre, now transferred to support services where savings identfied in telecom
contract.
1271 |Personnel Ernployees  |Additional SCPs awarded fallowing appraisal. Iflationary increase in staffing 0| 14540| 15230 22,300
casts in 2009110, Reduction of £1,000 in corporate training programme all years
Increase of £1,000 in group ife assurances in all years. Increase in staff medicall
expenses in all years. Increase of £5,880 in all years for staff attendance|
incentive scheme
Vendar neutral engagement of termporary staff in jaint exercise with Council's 0| (soon| (5000  (25.000)
procurement officer
income Grant funding from [P club 0| @oom| (2.000) (2.000)
TOTAL For Resources 13300 | 99400 | 145730 | 235045
Detailed Explanation of Variances - General Fund Period 7 October
Policy Panel |CO%t Centre [Description |Main Group[Detalls of Outturn Variance to Latest Approved Estimate 2006/07]  2007/08]  2008/08]  2008/10]
No. Heading _|and Proposals for Corrective Action £ £ £ £
Gther 3031 |Vacancy Transfer [The employee budget is based on a full establishment. This provision assurmes| 10,000 0 0 0
Provisian Payments  |on average that vacancy savings will total £120,000 per annum. The pravision is
reduced hy £10,000 per month to compensate for any vacancy savings.
3038 |General Revenue | Transfer Capital charges adjustment - Changes in Depreciation Charges (793,640)| (562,560)| (583,020  (583,020)
Account Payments
|Apprpriations
Capital charges adjustment - Changes in Deferred Charges 767970 | (565,360)| (1890.690) (565,360
3050 |InterestPaid  |Transfer Interest Payment to HRA 67110 75910 48,570 39,670
Payments
Change in depreciation of Deferred Grants g902770| @02770| 802770| 902770
Reversal of Capital Asset Interest Charges 1,091,230 | 1,091,230 | 1,091,230 | 1,081,230
3035 |ToReseves  |Transfer FRS 17 Adjustments to campensate for changes in the costs to services (38510) 92840 30400] 112530
Payments
3037 |From Reserves | Transfer FRS 17 Adjustments to campensate for changes in the costs o services 44430 (38,750)] (36,240)  (39.460)
Payments
[Variances in Capital Charges (1,962,330 (346,080)] 487,710 | (45,620)
increase in Parish Precepts 0 0 0 48,340
[Variances to Internal Recharges 46,296 | (95,133 (114,640)]  (245.950)
TOTAL For Other 120026 | (25133) (70.810)  (144870)
2006107 | 2007/08 | 2008109 | 200810
£ £ £ £
Total Variance 142326 | 213903 | 235555 418555
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[image: image8.wmf]MEDIUM TERM FINANCIAL PLAN – GENERAL FUND

Original Budget Set in February 2006

2006/07

2007/08

2008/09

2009/10

Council Tax Increase (%)

2.90

2.90

2.90

2.90

£

£

£

£

General Fund Balances Brought Forward at 1 April

4,420,795

3,382,367

2,989,398

2,471,110

Income: Council Tax & Government Grants

12,263,553

12,613,568

12,971,769

0

Less: Budgeted Expenditure

(13,301,981)

(13,006,537)

(13,203,445)

0

Revenue Budget Surplus/(Deficit) for Year

(1,038,428)

(392,969)

(231,676)

0

General Fund Balance Carried Forward

3,382,367

2,989,398

2,757,722

2,471,110

Variances

2006/07

2007/08

2008/09

2009/10

Council Tax Increase (%)

0.00

0.00

0.00

0.00

£

£

£

£

General Fund Balances Brought Forward at 1 April

365,342

193,476

(34,297)

0

Income: Council Tax & Government Grants

0

0

0

13,340,215

Less: Budgeted Expenditure

(171,866)

(227,773)

(252,315)

(13,638,760)

Revenue Budget Surplus/(Deficit) for Year

(171,866)

(227,773)

(252,315)

(298,545)

General Fund Balance Carried Forward

193,476

(34,297)

(286,612)

(298,545)

Projected Out-Turn 

2006/07

2007/08

2008/09

2009/10

Council Tax Increase (%)

2.90

2.90

2.90

2.90

£

£

£

£

General Fund Balances Brought Forward at 1 April

4,786,137

3,575,843

2,955,101

2,471,110

Income: Council Tax & Government Grants

12,263,553

12,613,568

12,971,769

13,340,215

Less: Budgeted Expenditure (includes cont'b to capital)

(13,473,847)

(13,234,310)

(13,455,760)

(13,638,760)

Revenue Budget Surplus/(Deficit) for Year

(1,210,294)

(620,742)

(483,991)

(298,545)

General Fund Balance Carried Forward

3,575,843

2,955,101

2,471,110

2,172,565
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[image: image9.png]Detailed Explanation of Variances - Housing Revenue Account Fund Period 7 October

botioy pamet |COSt Contra Description |Main Group[Dtails of Outturn Variance to Latest Approved Estimate 200607 | 200708 | 200809 | 2009710
Y No. Heading and Proposals for Corrective Action £ £ £ £
Housing & 2003 |Cltheros Ciub__|[Employees _[Miscellaneous variances g a0 80 a10|
Environment - Premises |Increase in electricity costs o 2810 2810 2810
Housing Miscellaneous o (250) (250) (179)
Transport  [Reduction in mileage o () () ()
Reduction in fire officers requirements 9 (500) (500) (500)
108 [Housing Employess |Increase n temporary administrative cover g 0 0 0
Management Increase in salary oncosts and inflationary increase o 630) 80| 5510
Maintenance _|Transport __|Increase in mileage and essential user payments 9 1350) 1400) 1450)
Housing Employess |Reduction on superannuation and other employee costs o o) (G20 (180)
1110 |Mainenance
Inspectors
2011 |Sheliered Employess |Reduction in overtime g @50) @50) @50)
Schemes Miscellaneous and inflation for 2008/10 9 (850) (780) 6,860
2103 |RentRebates  [Supplies and [Reduction in ransfer for rent rebate subsidy lmitation 0| (167.880)] (174.800)| (174.800)
Services
2104 |Cost OF Capial Reversal of Notional Interest Payments no longer required on HRA Assets | (10,645,620)| (10,645 620)| (10,645 620)| (10,645 620)
Reversal of Capital Asset Charges Accounting Ad 10845,620] 1045,620] 10,645,620] 10,645,620
2120 |Policy and Fremises | Miscellaneous g 240 380) 430
Management
2122 |Applcations and |Premises _[Reduction In Incentive to Move payments 0 G000  (B000) (5000
Lettings
2123 |Rent Collection [Supplies and _[Increase in microfiming g 500 500 500
Services  |Increase in court costs o 10,000 10,000 10,000
Reduction in debt recovery casts o  @oog|  (oog|  (7oon)
Increase inlegal fees o o o
Increase in giro charges 9 800) 800) 800)
2125 |Stock Transfer _|Employees _[Reduction in staffing costs I I I
2131 |Communal Employess | Increase in basic salaries and oncosts and inflation for 2008/10 g 7.140 8350 14,630
Senvices
2132 |Maintenance of |Premises _[Increase In environmental Improvements E 5000 5000 5000
Open Spaces
2135 |Caretaking and _|[Employees _[Transfer to Three Rivers Consiruction - see cost centre 8583 O (33400 (34g50) (34,50
Cleaning
2137 |Communty  |Premises |Reduction in energy costs re Bullsiand Hall O (000 (000 (1000
Rooms Reduction in NNDR o @) (o) (204)
Reduction in cleaning costs re Bullsland Hal o aseo|  gsen|  (sen)
2141 |Communal Fremises |Increase in electicity costs g 9,680 9,680 9,680
Services
2142 |Tenant Employess |Switch in basic salaries and oncosts g 8370 g g
Participation Tenants ballot 9 1500) 1500) 1500)
2145 |Reparsand  |Premises [Increase n day 1o day repairs 0| 20000 50000 70.000
Maintenance
Responsive
2155 |Sale of Council [Supplies and [Reduction in legal fees E (300) (300) (300)
Houses Services
2160 |Rentincome _|Direct Income [Reduction in dweling rents due to Increase in Right 1o But disposals in 0| 193680 207,000 (378520)
2005/08 and 2008107, disposal of Gatle View Gardens and increase in voids:
Increase rents in 2008/10
2161 |ltem B Credits_|Direct Income [Increase In interest received form General Fund 0 @ram)| @i (@A)
Reduction in interest income o 1210) 2,000 5,000
Increase ininterest on HRA balance o uemo| (220 o
951 |Boler &Gas  |[Employees |Reduction due to vacancies and replacement staff being appointed on lower] 0 @830 (2.720) 8,180
Senvicing scp
Variances FRS 17 180 140 280 1780
Variances to Intemal Recharges (@450)| 113880 125580 | 275080
2162 |Housing subsidy |Supplies and [Estimated change in entilement 0 0 0] 450,000
Services
TOTAL For Housing & Environment - Housing Revenue Account ©@260) 81130 | 139710 173250
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[image: image10.wmf]MEDIUM TERM FINANCIAL PLAN – HOUSING REVENUE ACCOUNT

Original Budget Set in February 2006

2006/07

2007/08

2008/09

2009/10

Rent Increase (%)

5.00

5.00

5.00

5.00

£

£

£

£

HRA Balances Brought Forward at 1 April

2,354,432

1,817,002

1,848,752

1,932,226

Income: Rents

14,550,560

15,401,940

15,713,000

0

Less: Budgeted Expenditure

(15,087,990)

(15,370,190)

(16,098,100)

0

Revenue Budget Surplus/Deficit (-) for Year

(537,430)

31,750

(385,100)

0

HRA Balance Carried Forward

1,817,002

1,848,752

1,463,652

1,932,226

Variances

2006/07

2007/08

2008/09

2009/10

Rent Increase (%)

0.00

0.00

0.00

0.00

£

£

£

£

HRA Balances Brought Forward at 1 April

455,144

606,204

566,754

0

Income: Rents

0

0

0

16,092,630

Less: Budgeted Expenditure

151,060

(39,450)

(98,180)

(16,609,450)

Revenue Budget Surplus/Deficit (-) for Year

151,060

(39,450)

(98,180)

(516,820)

HRA Balance Carried Forward

606,204

566,754

468,574

(516,820)

Projected Out-Turn 

2006/07

2007/08

2008/09

2009/10

Rent Increase (%)

5.00

5.00

5.00

5.00

£

£

£

£

HRA Balances Brought Forward at 1 April

2,809,576

2,423,206

2,415,506

1,932,226

Income: Rents

14,550,560

15,401,940

15,713,000

16,092,630

Less: Budgeted Expenditure

(14,936,930)

(15,409,640)

(16,196,280)

(16,609,450)

Revenue Budget Surplus/Deficit (-) for Year

(386,370)

(7,700)

(483,280)

(516,820)

HRA Balance Carried Forward

2,423,206

2,415,506

1,932,226

1,415,406
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[image: image11.wmf]Cost 

SCHEME

Original 

Re-Phasing

Programme 

Variances

Variances

Projected

Re-Phasing

Centre

Budget 

From

to be

Previously

Now

Outturn

to 

2006/07

2005/06

Completed

Reported

Reported

2006/07

2007/08

£

£

£

£

£

£

£

HOUSING & ENVIRONMENT POLICY PANEL

Housing Revenue Account

     PFM  Managed Projects

6501

PFM and External Fees 

231,810

169,160

400,970

36,760

(68,940)

368,790

0

6602

Roof Replacement

309,730

221,240

530,970

(34,290)

(16,930)

479,750

0

6603

Balcony Railing Replacement

44,250

164,480

208,730

(94,000)

0

114,730

0

6607

First Time Double Glazing

353,980

0

353,980

0

0

353,980

0

6615

Rewiring

265,490

0

265,490

94,000

(66,190)

293,300

0

6622

Central Heating New Installations

221,240

0

221,240

0

0

221,240

0

6623

Asbestos Removal PFM

75,220

0

75,220

0

(10,000)

65,220

0

6625

Entry Phone Installations

44,250

0

44,250

77,400

0

121,650

0

6626

Piper & Entry Phone Replacement

44,250

0

44,250

(44,250)

0

0

0

6630

Garage Programme

26,550

0

26,550

0

0

26,550

0

6634

Energy Conservation

132,740

179,930

312,670

0

0

312,670

0

6658

Feasibility Studies

15,000

0

15,000

0

0

15,000

0

6661

Structural Repairs

265,490

50,000

315,490

36,490

0

351,980

0

6672

Internal Refurbishmennt - Communal

0

132,240

132,240

0

0

132,240

0

6673

Internal Refurbishmennt - Dwellings

0

142,750

142,750

(24,280)

0

118,470

0

6675

Footpaths Drives & Roads

0

180,000

180,000

8,930

0

188,930

0

6679

Refurbishment Highlands Mais/Flats

0

530,290

530,290

(16,930)

241,060

754,420

0

     Housing Policy Managed Projects

6606

Gade View Gardens

0

0

0

921,540

0

921,540

0

6608

Bullsland Hall Refurbishment

0

96,050

96,050

0

0

96,050

0

6628

Works for the Disabled

400,000

0

400,000

50,000

0

450,000

0

6655

Double Glazing Replacement

150,000

0

150,000

(50,000)

(24,000)

76,000

0

6674

Asbestos Removal Housing

40,000

0

40,000

(11,000)

(10,000)

19,000

0

6677

Central Heating Replacement

260,000

0

260,000

61,000

0

321,000

0

6678

Entry Phone Installations OPD

30,000

0

30,000

(30,000)

0

0

0

6680

Secure Locks for the Vulnerable

40,000

0

40,000

0

(24,000)

16,000

0

Sub-Total Housing Revenue Account

2,950,000

1,866,140

4,816,140

981,370

21,000

5,818,510

0

 

[image: image12.wmf]Cost 

SCHEME

Original 

Re-Phasing

Programme 

Variances

Variances

Projected

Re-Phasing

Centre

Budget 

From

to be

Previously

Now

Outturn

to 

2006/07

2005/06

Completed

Reported

Reported

2006/07

2007/08

£

£

£

£

£

£

£

Housing General Fund

7822

Disabled Facility Grants

250,000

0

250,000

0

0

250,000

0

7822

Grants Officer Salary

58,000

0

58,000

0

0

58,000

0

7822

Renovation Grants

50,000

0

50,000

0

0

50,000

0

7824

Homes Repairs Assistance

10,000

0

10,000

0

0

10,000

0

7831

Decent Homes Private Sector

0

0

0

235,000

0

235,000

0

Sub-Total Housing General Fund

368,000

0

368,000

235,000

0

603,000

0

Housing & Environment Other

     PFM  Managed Projects

7503

PFM Fees 

8,040

0

8,040

0

0

8,040

0

7629

Barn Lea DDA

12,000

0

12,000

0

0

12,000

0

7652

East Lane Cemetery

4,420

0

4,420

0

0

4,420

0

7719

Chorleywood Estate Buildings

17,700

0

17,700

0

0

17,700

0

7749

Withey Beds Nature Reserve

27,650

0

27,650

0

0

27,650

0

     Development Plans, Leisure and Environmental Health Managed Projects

0

7642

Prestwick Road Meadows

1,100

0

1,100

0

0

1,100

0

7643

Croxley Common Moor

2,000

0

2,000

0

0

2,000

0

7644

Cycle Tracks

50,000

0

50,000

107,500

0

157,500

0

7651

Oxhey Woods Nature Reserve

4,500

0

4,500

0

0

4,500

0

7653

Path Construction

10,000

0

10,000

0

0

10,000

0

7654

Cemetery Memorial Safety

15,000

0

15,000

0

0

15,000

0

7730

Parking Controls

75,000

0

75,000

29,800

0

104,800

0

7731

Land Acquisition - Withey Beds Fishing

0

0

0

23,500

0

23,500

0

7733

The Prince's Trust

0

5,000

5,000

0

0

5,000

0

7734

Listing Building Grants

5,000

0

5,000

0

0

5,000

0

7735

Colne Valley Park Projects

5,000

0

5,000

0

0

5,000

0

7736

Tree Planting Schemes

4,000

0

4,000

3,710

0

7,710

0

7739

Enhancement of Retail Parades

10,000

9,870

19,870

0

0

19,870

0

7743

Parking Bay Programme

75,000

0

75,000

0

0

75,000

0

7748

Highway Improvements

75,000

0

75,000

(19,800)

0

55,200

0

7761

New Bus Shelters

5,000

2,760

7,760

6,970

0

14,730

0

7808

Revitalisation Schemes

10,000

20,100

30,100

0

0

30,100

0

7817

Chorleywood Estate Grounds

20,000

0

20,000

0

0

20,000

0

Sub-Total Housing & Environment Other

436,410

37,730

474,140

151,680

0

625,820

0

TOTAL HOUSING & ENVIRONMENT

3,754,410

1,903,870

5,658,280

1,368,050

21,000

7,047,330

0

 

[image: image13.wmf]Cost 

SCHEME

Original 

Re-Phasing

Programme 

Variances

Variances

Projected

Re-Phasing

Centre

Budget 

From

to be

Previously

Now

Outturn

to 

2006/07

2005/06

Completed

Reported

Reported

2006/07

2007/08

£

£

£

£

£

£

£

Public Services & Health

7626

Green Waste Vehicles and Bins

0

0

0

3,050

0

3,050

0

7649

Hackney Carriage Ranks

5,000

5,000

10,000

0

(10,000)

0

10,000

7650

Flytipping Cameras

10,000

0

10,000

0

0

10,000

0

7744

Recycling Frames for Flats

37,920

0

37,920

0

0

37,920

0

7751

Recycling Transfer Station

0

134,000

134,000

(134,000)

0

0

134,000

7752

Sound Level Meter

10,000

0

10,000

0

0

10,000

0

7753

Bulk Domestic Bins

10,000

0

10,000

0

0

10,000

0

7771

Replacement Plant & Vehicles

25,000

0

25,000

0

0

25,000

0

7773

Litter Bins

6,000

0

6,000

0

0

6,000

0

7774

Dog Litter Bins

4,000

0

4,000

0

0

4,000

0

7775

Trade Waste Bins

10,000

0

10,000

5,600

0

15,600

0

7816

Grants To Install Public Toilets

0

10,000

10,000

0

0

10,000

0

TOTAL PUBLIC SERVICES & HEALTH

117,920

149,000

266,920

(125,350)

(10,000)

131,570

144,000

Leisure & Community

     PFM  Managed Projects

7501

PFM Fees

112,600

6,150

118,750

(64,030)

0

54,720

67,130

7605

Tennis Courts Baldwins Lane

20,000

0

20,000

0

0

20,000

0

7622

Pavilions DDA

824,000

0

824,000

(466,600)

0

357,400

516,390

7809

Mead Place & Otley Way Play Areas

0

23,730

23,730

0

0

23,730

0

7813

South Oxhey Bowling Green

22,120

0

22,120

0

0

22,120

0

7820

Informal Skateboarding Facilities

0

23,520

23,520

670

0

24,190

0

   Leisure Managed Projects

7610

Watersmeet Improvements

50,000

0

50,000

0

0

50,000

0

7614

Sports Pavilions

0

0

0

0

0

0

0

7618

Basing Gardens Bowling Green

0

0

0

820

0

820

0

7623

DDA Priority

0

0

0

2,090

0

2,090

0

7628

SJA Schemes

0

0

0

1,070

0

1,070

0

7629

DDA Fairway Inn

0

63,000

63,000

0

0

63,000

0

7630

Aquadrome Management

20,000

0

20,000

20,770

0

40,770

0

7633

Tree Surgeons Landrover

0

0

0

32,400

0

32,400

0

7784

William Penn Centre Refurbishment

1,117,710

381,300

1,499,010

18,610

0

1,517,620

0

7792

Special Maintenance

100,000

24,000

124,000

(9,910)

0

114,090

0

7815

Aquadrome Algae

40,000

0

40,000

0

0

40,000

0

7816

Woodside Leisure Centre

2,000,000

0

2,000,000

(1,333,330)

0

666,670

1,333,330

7816

Capital Grants

60,000

185,000

245,000

0

0

245,000

0

7818

Leisure Venues External Signage

10,000

0

10,000

0

0

10,000

0

7827

Play Equipment Ebury Way

0

0

0

3,720

0

3,720

0

7828

Play Equipment Bedmond

0

0

0

10,980

0

10,980

0

TOTAL LEISURE & DEVELOPMENT

4,376,430

706,700

5,083,130

(1,782,740)

0

3,300,390

1,916,850
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£

£

£

£

£

£
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     PFM  Managed Projects

7500

PFM Fees 

15,470

0

15,470

10,640

0

26,110

0

7635

Three Rivers House - CCTV Upgrade

7,520

0

7,520

0

0

7,520

0

7635

Three Rivers House - Boiler Renewal

88,500

0

88,500

1,100

0

89,600

0

7635

Three Rivers House - CCTV

0

0

0

0

0

0

0

7635

Three Rivers House - Ventilation Plant

10,620

0

10,620

0

0

10,620

0

7636

Batchworth CCTV

0

0

0

0

0

0

0

7637

DDA Corporate Buildings

0

0

0

5,600

0

5,600

0

7639

Oxhey Woods Mast

0

0

0

4,160

0

4,160

0

7720

Oxhey Office - Comfort Conditioner

12,390

0

12,390

(610)

0

11,780

0

     CSC, IT and Democratic Managed Projects

7707

Call Centre Training Facility

5,000

0

5,000

0

0

5,000

0

7710

TRH Roof

0

0

0

18,000

0

18,000

0

7713

IT - Software Licences

117,240

0

117,240

0

0

117,240

0

7713

Microsoft Assurance Licence

32,350

0

32,350

0

0

32,350

0

7713

MS Assurance Office Applications

84,480

0

84,480

(23,300)

0

61,180

0

7713

Pickwick Election System

0

0

0

0

0

0

0

7713

IT - Land Charges

27,200

0

27,200

0

0

27,200

0

7713

Codeman Upgrade

0

10,500

10,500

0

0

10,500

0

7713

Housing Annual Maintenance

0

16,200

16,200

0

0

16,200

0

7713

Planning Notebooks & Laptops

0

12,000

12,000

0

0

12,000

0

7713

Gis Web Enablement

0

60,000

60,000

0

0

60,000

0

7713

Upgrade Radius

0

23,000

23,000

0

0

23,000

0

7713

IT - Hardware Replacement

75,000

0

75,000

0

0

75,000

0

7713

IT - Credit/Debit Payment Security

23,380

0

23,380

0

0

23,380

0

7713

Internet Intruder Detection System

12,500

0

12,500

0

0

12,500

0

7713

Firewall Resilience

15,000

0

15,000

0

0

15,000

0

7713

IT - Remote Access

6,500

0

6,500

(1,380)

0

5,120

0

7715

IT Grant to Members

17,760

0

17,760

0

0

17,760

0

7722

Local Area Forum Grants

10,000

1,000

11,000

0

0

11,000

0

7777

The Strip Feasibility Study

0

24,780

24,780

0

0

24,780

0

TOTAL RESOURCES

560,910

147,480

708,390

14,210

0

722,600

0

TOTAL CAPITAL INVESTMENT PROGRAMME

8,809,670

2,907,050

11,716,720

(525,830)

11,000

11,201,890

2,060,850

 

APPENDIX 10
Detailed Explanations of Capital Variances

	Policy Panel
	Cost Centre


	Description
	Details of Change

And

Proposals for Corrective Action
	2006/07
	2007/08
	2008/09

	Housing & Environment 
	6501
	PFM Fees
	Budget transfer to 6679 Highlands 
	(68,940)
	0
	0

	
	6602
	Roof Replacement
	Budget transfer to 6679 Highlands
	(16,930)
	0
	0

	
	6615
	Rewiring
	Budget transfer to 6679 Highlands
	(66,190)
	0
	0

	
	6623
	Asbestos Removal 
	Budget transfer to 6679 Highlands 
	(10,000)
	0
	0

	
	6679
	Refurbishment Highlands
	Budget transfers from Cost Centres 6501, 6602, 6615, 6623, 6655, 6674 & 6680 to reflect the total cost of works including additional works required by the Client
	241,060
	0
	0

	
	6655
	Double Glazing Replacement
	Budget transfer to 6679 Highlands 
	(24,000)
	0
	0

	
	6674
	Asbestos Removal Housing
	Budget transfer to 6679 Highlands
	(10,000)
	0
	0

	
	6680
	Secure Locks For The Vulnerable
	Budget transfer to 6679 Highlands
	(24,000)
	
	

	
	
	
	
	
	
	

	
	
	Total Housing & Environmental
	
	21,000
	0
	0

	Public Services & Health
	7649
	Hackney Carriage Ranks
	Rephase 2006/07 budget allocation to 2007/08
	(10,000)
	10,000
	0

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	Total Public Services & Health
	
	(10,000)
	10,000
	0


APPENDIX 11
	 
	 
	 
	 
	 

	TABLE 1:
	Original 
	Variances 
	Variances 
	Projected

	 
	Budget 
	Previously
	Now 
	Outturn

	FUNDING BROUGHT FORWARD FROM 2005/06
	2006/07
	 Reported
	Reported
	2006/07

	 
	£
	£
	£
	£

	 
	 
	 
	 
	 

	Housing Stock
	 
	 
	 
	 

	Major Repairs Allowance
	0 
	0 
	0 
	0 

	Capital Receipts
	3,681,085 
	(1,452,978)
	0 
	2,228,107 

	Sub-Total
	3,681,085 
	(1,452,978)
	0 
	2,228,107 

	 
	 
	 
	 
	 

	General Fund Schemes
	 
	 
	 
	 

	Reserves
	0 
	30,812 
	0 
	30,812 

	Capital Expenditure Financed from Revenue
	1,670,435 
	0 
	0 
	1,670,435 

	Sub-Total
	1,670,435 
	30,812 
	0 
	1,701,247 

	 
	 
	 
	 
	 

	Housing Stock or General Fund Schemes
	 
	 
	 
	 

	Capital Receipts & Reserves
	7,076,657 
	1,317,234 
	0 
	8,393,891 

	Sub-Total
	7,076,657 
	1,317,234 
	0 
	8,393,891 

	 
	 
	 
	 
	 

	TOTAL FUNDING BROUGHT FORWARD
	12,428,177 
	(104,932)
	0 
	12,323,245 

	
	
	
	
	

	
	
	
	
	

	 
	Original 
	Variances 
	Variances 
	Projected

	TABLE 2:
	Budget 
	Previously 
	Now 
	Outturn

	FUNDING GENERATED IN 2006/07
	2006/07
	Reported
	Reported
	2006/07

	 
	£
	£
	£
	£

	Housing Stock
	 
	 
	 
	 

	Major Repairs Allowance
	2,692,270 
	0 
	0 
	2,692,270 

	Revenue Contributions
	500,000 
	0 
	0 
	500,000 

	Transitional Capital Receipts
	465,000 
	270,000 
	0 
	735,000 

	Capital Receipts - Other
	702,500 
	0 
	0 
	702,500 

	Gade View Gardens
	0 
	1,636,300 
	0 
	1,636,300 

	Sub-Total
	4,359,770 
	1,906,300 
	0 
	6,266,070 

	 
	 
	 
	 
	 

	General Fund Schemes
	 
	 
	 
	 

	Disabled Facilities Government Grant
	105,300 
	0 
	0 
	105,300 

	DEFRA Grant - Waste Performance & Efficiency
	75,300 
	0 
	0 
	75,300 

	Hertfordshire CC
	0 
	10,000 
	0 
	10,000 

	Revenue Contributions
	750,000 
	0 
	0 
	750,000 

	Sub-Total
	930,600 
	10,000 
	0 
	940,600 

	 
	 
	 
	 
	 

	Housing Stock or General Fund Schemes
	 
	 
	 
	 

	Capital Receipts – Right to Buy
	620,000 
	360,000 
	0 
	980,000 

	Capital Receipts - Other
	927,500 
	0 
	0 
	927,500 

	Government Grant - Capital Allocation 
	0 
	235,000 
	0 
	235,000 

	Sub-Total
	1,547,500 
	595,000 
	0 
	2,142,500 

	 
	 
	 
	 
	 

	TOTAL FUNDING GENERATED IN THE YEAR
	6,837,870 
	2,511,300 
	0 
	9,349,170 

	 
	 
	 
	 
	 


	 
	 
	 
	 
	 

	TABLE 3:
	Original 
	Variances
	Variances
	Projected

	
	Budget 
	 Previously
	 Now 
	Outturn

	           ANALYSIS OF RIGHT TO BUY RECEIPTS
	2006/07
	 Reported
	Reported
	2006/07

	 
	
	
	
	 

	Number to be sold
	30 
	10 
	0 
	40 

	Average Valuation (after discount)
	90,000 
	13,500 
	0 
	103,500 

	Total Receipts (after discount)
	2,700,000 
	1,440,000 
	0 
	4,140,000 

	Discounts Repaid
	0 
	0 
	0 
	0 

	Less: Administrative Costs Offset
	220,000 
	0 
	0 
	220,000 

	Net Receipts (after discount and administrative costs)
	2,480,000 
	1,440,000 
	0 
	3,920,000 

	25% of Net Receipts Unrestricted in Use
	620,000 
	360,000 
	0 
	980,000 

	75% of Net Receipts Subject to Transitional Pooling
	1,860,000 
	1,080,000 
	0 
	2,940,000 

	          75% to Pool
	1,395,000 
	810,000 
	0 
	2,205,000 

	          25% Retained for use on Housing Stock
	465,000 
	270,000 
	0 
	735,000 

	 
	 
	 
	 
	 


APPENDIX 12
	MEDIUM TERM FINANCIAL PLAN
	Col 1
	Col 2
	Col 3

	CAPITAL INVESTMENT PROGRAMME
	2006/2007
	2007/2008
	2008/2009

	Original Budget Set in February 2006
	£
	£
	£

	Funding Brought Forward
	 
	 
	 

	  Housing Stock
	3,681,085
	3,335,985
	2,113,145

	  General Fund Schemes
	1,670,435
	1,302,725
	33,860

	  Housing Stock or General Fund Schemes
	7,076,657
	3,089,617
	1,226,922

	Funding Generated in the Year
	 
	 
	 

	  Housing Stock
	4,359,770
	3,237,160
	3,282,590

	  General Fund Schemes
	930,600
	184,160
	105,300

	  Housing Stock or General Fund Schemes
	1,547,500
	620,000
	620,000

	Total Funding Available
	19,266,047
	11,769,647
	7,381,817

	Capital Programme
	 
	 
	 

	  Housing Stock
	4,704,870
	4,460,000
	4,568,000

	  General Fund Schemes
	6,832,850
	3,935,720
	1,624,450

	Total Programme
	11,537,720
	8,395,720
	6,192,450

	 
	 
	 
	 

	Funding Carried Forward
	7,728,327
	3,373,927
	1,189,367

	 
	 
	 
	 

	MEDIUM TERM FINANCIAL PLAN
	Col 1
	Col 2
	Col 3

	CAPITAL INVESTMENT PROGRAMME
	2006/2007
	2007/2008
	2008/2009

	Projected Outturn
	£
	£
	£

	Funding Brought Forward
	 
	 
	 

	  Housing Stock
	2,228,107
	2,675,667
	1,452,827

	  General Fund Schemes
	1,701,247
	1,302,725
	0

	  Housing Stock or General Fund Schemes
	8,393,891
	6,492,133
	2,602,448

	  Funding Generated in the Year
	 
	 
	 

	  Housing Stock
	6,266,070
	3,237,160
	3,282,590

	  General Fund Schemes
	940,600
	184,160
	105,300

	  Housing Stock or General Fund Schemes
	2,142,500
	620,000
	620,000

	 
	21,672,415
	14,511,845
	8,063,165

	Capital Programme
	 
	 
	 

	  Housing Stock
	5,818,510
	4,460,000
	4,568,000

	  General Fund Schemes
	5,383,380
	5,996,570
	1,624,450

	Total Programme
	11,201,890
	10,456,570
	6,192,450

	Funding Carried Forward
	10,470,525
	4,055,275
	1,870,715

	 
	 
	 
	 

	MEDIUM TERM FINANCIAL PLAN
	Col 1
	Col 2
	Col 3

	CAPITAL INVESTMENT PROGRAMME
	2006/2007
	2007/2008
	2008/2009

	Variances
	£
	£
	£

	Funding Brought Forward
	 
	 
	 

	  Housing Stock
	-1,452,978
	-660,318
	-660,318

	  General Fund Schemes
	30,812
	0
	-33,860

	  Housing Stock or General Fund Schemes
	1,317,234
	3,402,516
	1,375,526

	Funding Generated in the Year
	 
	 
	 

	  Housing Stock
	1,906,300
	0
	0

	  General Fund Schemes
	10,000
	0
	0

	  Housing Stock or General Fund Schemes
	595,000
	0
	0

	Total Funding Available
	2,406,368
	2,742,198
	681,348

	Capital Programme
	0
	0
	0

	  Housing Stock
	1,113,640
	0
	0

	  General Fund Schemes
	-1,449,470
	2,060,850
	0

	Total Programme
	-335,830
	2,060,850
	0

	 
	 
	 
	 

	Funding Carried Forward
	2,742,198
	681,348
	681,348


