
Leavesden Country Park (S106)                                                             Appendix C

Maintenance Summary

Maintenance in the park is currently carried out by Three Rivers Grounds Maintenance (TRGM), part of the Environmental Protection team.  TRGM also carry out maintenance to various other open spaces, playing fields, bowling greens, cemeteries and the Aquadrome.  Apart from the Aquadrome all of the areas maintained by TRGM are carried out by peripatetic work teams who rotate their work throughout the district, carrying out works in accordance with work schedules. These are designed to take account of seasonal variations in workload e.g. the summer schedule features mostly grass cutting and pitch marking whilst the winter programme consists of maintenance to shrub areas and overgrown scrub / bramble as well as servicing and repairs to equipment.  Operations such as litter clearance are carried out all year round.  With the exception of the Aquadrome, all staff are based at the same depot and travel out from there to a specific area. They then carry out the works specified in their schedule, working usually in small teams of 2 or 3, before moving on to the next area.  The programme usually takes around 2 weeks to complete, and then the cycle begins again.  Usually a grass cutting crew are followed, ideally straight away, by a "back up" crew which carries out strimming or cutting to awkward areas inaccessible by larger machinery.  If the back up crew do not follow straight after the main cut the area will look half done, with cut grass interspersed with long grass.  The schedule is tight and the crews have to stick to their schedule to be sure of getting to the end of the cycle before the start point begins to look unkempt, all of this is subject to the weather conditions.  If staff are called off of their schedule to attend to ad hoc works, the appearance of the open space can quickly deteriorate and give a negative impression. It also becomes very difficult to catch up once the schedule has been interrupted.

In Leavesden Country Park, what this means in practice is that in summer, the grass areas are cut approximately every 2 weeks , with thrice weekly visits to clear litter and check on vandalism, and one or possibly 2 other visits made to tackle scrub and bramble growth. In winter there is usually one visit made to tidy up and prune any overgrown areas as well as the regular litter clearance.   This work is all carried out Monday to Friday.  This is the only presence by TRGM in the park. At regular intervals Environmental Inspectors visit the park as part of their duties to check on the safety of the play equipment and condition of the tennis courts in the North side of the park, as well as checking on general tidiness, vandalism and graffiti. This level of maintenance is broadly in line with other open spaces i.e. there are no staff fully or mainly in attendance to take care of maintenance.

It is worth noting that the annual sum transferred “below the line” from Earmarked Reserves (from the interest accrued to the commuted sums) to pay for maintenance to Leavesden Country Park, i.e. approximately  £30k,  equates to less than 8% of the total spent on grounds maintenance, and therefore represents somewhat less than one full time equivalent member of staff.

There is however no other site in the district which is known as a country park.  The other large parks and open spaces tend to be used for specific Leisure functions.  South Oxhey, Baldwins Lane and Maple Cross playing fields for example are large areas used for football.  The basic specification for the maintenance is broadly in line with that at Leavesden Country Park but there are other specific tasks to be carried out such as pitch marking, repairing goal mouths and pitch centres, checking safety of playing surfaces and goal posts etc, as well as opening/closing of changing pavilions and their cleaning.  This inevitably means there is a more frequent presence at these sites, and therefore greater opportunity to notice and deal with litter, vandalism and graffiti.  Although there is one playing field at the northern end of the park, Leavesden country park north and south have no equivalent works carried out and so there is not the same frequency of staff activity there to be able to respond to problems as they arise.  The Aquadrome is again different from the country park in that it is constantly manned during opening hours, but this is required for health & safety reasons due to the presence of 2 lakes and also the need to collect income from fishing permits.  There are also 2 toilet blocks which require to be cleaned and looked after.

Recent publications by the Commission for Architecture & the Built Environment (CABE Space) have suggested that constant manning of parks is key to their effective maintenance, encouraging greater use of them for informal recreation, helping users to feel safe and being able to instil some ownership of the park. This is something not so easy to provide with peripatetic staff. 
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