EXECUTIVE COMMITTEE – 27 NOVEMBER 2006

LEISURE AND COMMUNITY POLICY PANEL –  31 OCTOBER 2006

  

  
PART   I – NOT   DELEGATED 

11b.
LEISURE AND COMMUNITY GRANT APPLICATIONS


(  DLE)

1.
Summary
1.1
  The Policy Panel is asked to consider the third round of applications from groups and organisations for grant support from the Leisure and Community Grants 2006/07 revenue provision and to recommend accordingly to the Executive Committee. 

2. Community Grants

2.1 The Council set the budget for Community Grants in 2006/07 at £15,500. The following grants were awarded in the first two rounds :-

                      Frankland Road Allotment Association £2,160 , Watford and District Mencap £3,000

                      and Special Connection £2,000 leaving £8,340 available.

2.2 In accordance with the Council’s scheme for Community grants the application below has been evaluated in accordance with Minutes ST11/92 and LC95/92 and has achieved a Priority One  Ranking:

Priority One Application 
Grant Requested
£
Grant

Recommended

£

Mill End and District Community Association
2,430
2,430





Total of above Applications & Recommendations
2,430
2,430

2.3 Further information on the above application is available in Appendix A. Support of this application will help the Council to meet its aims and objectives as listed in 5.2. 

3. Leisure Grants

3.1 The Council set the budget for Leisure Grants in 2006/07 at £20,000. 

The following grants have been awarded to date : -

Chorleywood Youth Club £2,000 (rent), Sarratt Festival of Music £1,500, Hertfordshire Visual Arts £250, Three Rivers Music Society £250, Croxley Green and Sarratt Baptist Church £250, West Hyde and Maple Cross Youth Centre two separate awards of £250 and £1,000 and Rickmansworth Toy Library £200, leaving £14,300 available.

3.2 The following applications have been evaluated, achieving Priority One ranking. In accordance with the Council’s Scheme of Delegation Paragraph  10 (9), the applicants have been awarded the amounts as set out below
: -

Priority One Application 
Grant Requested
£
Grant

Awarded

£

ASCEND
250
250

CVS in Three Rivers Gardening Project
250
250

Total of above Applications & Recommendations
500
500

ASCEND, based in South Oxhey, is an organisation that provides education and training to mainly disadvantaged groups including school leavers who have few or no qualifications. The award is to part-fund a Creative Writing Course for a group of these young people, who if successful would get an AQA accreditation and could progress to a Youth Achievement award. This is a pilot scheme and will be run as a taster for a proposed programme of courses and skills development for 13 – 19 year olds in South Oxhey. The amount requested represents 50% of the cost of the project.

With this award to ASCEND, the Council is supporting the project, thus helping  to “improve or facilitate training and development”. under Prosperous Communities, in accordance with the Council’s aims and objectives.

The CVS started their Gardening Project, involving residents of Three Rivers including people with learning difficulties or mental illness, in July of this year at the TOC- H camp in Rickmansworth. This new ‘allotment training site’ was developed from previously uncultivated land by clients of the Northwick Day Centre, employees of Cadbury Schweppes in Maple Cross and other volunteers. It is hoped that participation in the Project will increase to include elderly people who either do not know how or do not have the opportunity to grow food for themselves. All participants should benefit from the exercise and healthy food produce. The award is to fund a shed in situ  which can securely hold the equipment needed. The amount requested represents 25% of the cost of the Project’s requirements – Cadbury Schweppes providing over 50% towards the cost.

With this award the Council meets its aim under Healthy Communities to “contribute to the years of good health and independent living enjoyed by older people”

By awarding £250 each to support these organisations, the Council meets its aims and objectives, in particular “by increasing the number of leisure and community activities and facilities available to targeted groups” under Safe Communities.“ Participation of residents in these new projects  “will lead to improving the quality of life to the local community”, one of the priorities of the Council. 

This leaves a balance of £13,800 for future applications.

4. Options/ Reasons for Recommendation

4.1
To recommend revenue grant aid to voluntary organisations.

5. Policy/Budget Implications


5.1 The recommendations in this report are within the Council’s agreed policies and revenue budgets for 2006/07.


5.2 Support of these applications will help the Council to meet its aims and objectives in the Strategic Plan 2006 – 2009 as follows :-

Mill End  and District Community Association –

Under Safe Communities “ by increasing the number of leisure and community facilities available to targeted groups” and 

“increase attendance at a range of facilities, activities and events”

Under Healthy Communities “to increase the take-up of leisure activities by older people”, “enable a greater proportion of young people to participate in leisure and recreational activities”

Under Prosperous communities “to provide financial and other support to a range of voluntary organisations and community groups both in and around the district” and under Healthy Communities “to provide and allocate funding”

This grant application also demonstrates how the role meets the Council’s priorities “which will lead to improving the quality of life to the local community.” 

5.3 In addition the application for revenue grant aid meets the Council’s Cultural Strategy Policies by “ encouraging local people to support projects and work in the community” and by “ensuring that all aspects of cultural policies, services and facilities are delivered fairly.”

6.
Financial Implications

6.1
  All of the grants recommended are within the Committee's budget allocation and if awarded as recommended this will leave the following unspent balances for any applications received later in the financial year.


Community Grants



      Leisure Grants


   £ 5,910






£ 13,800

7.
Legal, Equal Opportunities, Staffing, Environmental, Community Safety, Customer Services Centre and Website  Implications

7.1
Any funding to these organisations should assist with the expansion of equal opportunities within the Three Rivers community.

8.
Risk Management Implications 

8.1
The Council has agreed its risk management strategy which can be found on the website at http://www.threerivers.gov.uk.  The risk management implications of this report are detailed below. 

8.2
The subject of this report is covered by the Leisure service plans. Any risks resulting from this report will be included in the risk register and, if necessary, managed within this plan.

8.3
There are no risks to the Council in agreeing the recommendation

8.4
There are no risks to the Council in rejecting the recommendation.

8.5
If any of the proposed applications are not progressed by the applicants for any reason, the funds can be allocated to future projects during 2006/07 or as a saving for the Council.

9.  
Recommendation
9.1
That the Panel approves the above recommendations for grant support and recommends to the Executive Committee that grants (subject to the conditions detailed in each appendix) be awarded to the following: -

Name of organisation
£



Mill End and District Community Association
2,430

Total amount
2,430


Report prepared by: 
Linda Brown  , Leisure Administration Officer


The recommendations contained in this report DO NOT 

                     constitute a KEY DECISION.

APPENDICES / ATTACHMENTS


Appendix A
Mill End and District Community Association

APPENDIX  A

Community Organisations  -  2006/07 Budget

Revenue Grant Priority One Application




Organisation
Mill End and District Community Association 




Amount 


Cash
Grant 

Requested
Expenditure
Income
Balances
Recommended


2005/6
2005/6
(current)








£2,430
£27,654
£26,195
£3,749 *
£2,430 







Mill End and District Community Association in Church Lane, Mill End is a  Charity organisation aiming to provide opportunities to “advance education and to provide facilities in the interests of social welfare for recreation and leisure time occupation with the object of improving the conditions of life for the inhabitants of Mill End and the surrounding district.” 

The application is to fund the re-opening of the external door at the Community Centre, facing Berry Lane and to refurbish the entrance hall so that there is a distinct welcoming space as users/ visitors come in, instead of entering via the fire exit or Social Club entrance that is currently being used. The current door goes straight into the main hall which means that there are constant disturbances for different groups entering and leaving at different times.

As well as the MEADCA Social Club there is also a Youth Club and a Mothers and Toddlers Group based in the building plus other regular hirers who offer a range of courses and activities to children and adults.

In previous years the Mothers and Toddlers Group and Youth Club were not charged rent, but it has now been deemed necessary to introduce charges to these groups and to increase the rent for the Social Club. Utilities, running costs and repairs are mainly responsible. In March 2005 the Council awarded a Capital Grant of £4,000 to the association as a contribution to the essential car park repair expenses.

MEADCA members have been working hard to improve the facilities, cleaning and redecorating areas including the bar, using mostly donated painting materials. In the application the administrator has stressed that improvement changes to the building entrance will make a huge difference to its members and guests, by making it more attractive and welcoming as well as more practicable.

The refurbishment costs have been broken down as follows : -

Removal of brickwork, relining and plastering, hanging of new ceiling and fitting of new door £2,300 and the redecoration of the vestibule area £400. 

* Financial accounts as at 1 January 2006

Previous Grants awarded to Mill End and District Community Association - 2003/04 £1,000 and 2004/05 £4,000 



The Panel is recommended to approve this application for a grant of £2,430 to be used for the purpose listed above, on the condition that agreement is reached as to the type and style of the acknowledgement for this contribution to the project.
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