EXECUTIVE COMMITTEE – 27 NOVEMBER 2006

  

  LEISURE AND COMMUNITY POLICY PANEL –   31 OCTOBER 2006
PART   I – NOT   DELEGATED 
  11c.
  CAPITAL GRANT, CHORLEYWOOD YOUTH CENTRE

(  DLE) 
1.
Summary
1.1
  To consider a grant application from the management committee of the Chorleywood Youth Centre.

2.
Details

2.1   The Chorleywood Youth Centre is a facility owned by Three Rivers District Council (TRDC) and sited in the grounds of Chorleywood House. The venue is leased to a constituted voluntary organisation (the management committee) that manage the premises on a fully insuring and repairing lease.

2.2 The facility is in the main used for youth activities, evenings and weekends and rented out to various groups by the management committee during the daytime, including a Montessori nursery. This maximises use of the building whilst generating much needed income.

2.3 The committee has identified that the toilet facilities are in urgent need of refurbishment and currently do not comply with the Disability Discrimination Act. The committee are therefore applying for grant aid to undertake this work to ensure the long term future of the service whilst increasing access to those people with a disability.

2.4 The committee has estimated the total cost of the works, including fees to be £21,690. The Councils P&FM section have checked this estimate, which they believe to be accurate. The committee has as yet not applied for planning permission.  In summary the costs of the works are broken down as follows:

ITEM
£

Toilet works (incl electrics, new boiler, equipment and heater)
  9,515

Flooring to new toilets
  1,125

External Ramp
10,500

Building Control and Planning fees
     550

Total
21,690

2.5 The Youth Club has been very proactive as regards fundraising and attracting daytime hires for the venue. As a result the committee have a current surplus of £24,000 in their accounts for 2005/06. The Management Committee is therefore looking to contribute £10,000 of funds already generated towards the works. This is approximately 46% of total costs. Consequently they have applied for a grant of £11,690. The remaining surplus of funds in the committee’s accounts will ensure that the service and facility continues to be maintained, including contingencies for any unforeseen circumstances should they arise. In addition the committee have earmarked £4,000 for redecoration and carpet cleaning later in the year.

3.
Options/Reasons for Recommendation
3.1 To recommend a capital grant of £10,000 plus an interest free loan of £1,690 to the Chorleywood Youth Club. The loan to be repaid over four years commencing 12 months after practical completion of the project.

4.
Policy/Budget Implications
4.1 The recommendations in this report are within the Council’s agreed policy and budgets. This application meets the following objectives in the Councils Strategic Plan for 2007-2010

1.1.5 “Increasing the number of Leisure and Community facilities available to  targeted groups”.

3.2.5 “By supporting and enabling the voluntary sector”.

4.2.1 “Enable a greater proportion of young people to participate in a range of   leisure and recreational activities”.

  5.
Financial, Legal, Equal Opportunities, Staffing, Environmental, Community Safety, Customer Services Centre, Website and Risk Management Implications
  5.1
Non specific. In the 2006/07 Capital programme for grants there is currently an uncommitted sum of £28,000.

6.
Risk Management Implications
6.1
The Council has agreed its risk management strategy which can be found on the website at http://www.threerivers.gov.uk.  The risk management implications of this report are detailed below. 

6.2
The subject of this report is covered by the Leisure service plan. Any risks resulting from this report will be included in the risk register and, if necessary, managed within this plan.

6.3
There are no risks to the Council in agreeing the recommendation.

6.4
The following table gives the risks that would exist if the recommendation is rejected, together with a scored assessment of their impact and likelihood:

Description of Risk
Impact
Likelihood

1
That the youth club in the longer term may not be able to operate as a youth centre and in the shorter term remains inaccessible to people with a disability
III
C

6.5
Of the risks detailed above none are already managed within a service plan.

6.6
The above risks are plotted on the matrix below depending on the scored assessments of impact and likelihood, detailed definitions of which are included in the risk management strategy. The Council has determined its aversion to risk and is prepared to tolerate risks where the combination of impact and likelihood are plotted in the shaded area of the matrix. The remaining risks require a treatment plan. 
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6.7
In the officers’ opinion none of the new risks above, were they to come about, would seriously prejudice the achievement of the Strategic Plan, and are therefore operational risks. The effectiveness of treatment plans are reviewed by the Audit Committee annually.

7.  
Recommendation

The Executive Committee be recommended:

7.1
that   a grant of £11,690 plus an interest free loan of £1,690 to the Chorleywood Youth Centre for the refurbishment and DDA compliance of the toilet facilities, subject to Planning approval be agreed; and

7.2
that the loan be repaid over a four year period commencing 12 months after practical completion of the project.
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