SUSTAINABLE DEVELOPMENT, PLANNING AND TRANSPORT COMMITTEE

6 SEPTEMBER 2016

PART I -  NOT DELEGATED

[bookmark: _GoBack]6.	BUDGET MONITORING – MONTH 4 (JULY)
	(DF)

1.	Summary

1.1		Budget monitoring report is a key tool in scrutinising the Council’s financial performance. It is designed to provide an overview to all relevant stakeholders. It is essential that the council monitors its budgets throughout the year to ensure that it is meeting its strategic objectives and that corrective action is taken where necessary.

1.2	This report seeks approval to a change in the Committee’s 2016 - 2019 medium-term financial plan.

2. Details

2.1		In compiling this report, the Finance section sends a pro-forma to each service head to confirm that their latest approved budgets either need changing and therefore a variance is reported or to confirm that there is no change. Service heads must provide a valid reason for any growth, and in the first instance, try to mitigate any overspend by identifying compensatory savings in their service area.

2.2	An overall increase in the Council’s budgets requiring the use of balances must be approved by Council. Virements between cost centres within each service are approved by each committee. Virements between service committees must be approved by Council along with proposals for the use of ‘windfall’ income.

	Revenue

2.3	The latest revenue budget for 2016/17 totalling £1,716,300 was approved by Policy and Resources on 18th July 2016 (Minute PR24/16). The forecast outturn is  £1,711,300 and therefore a favourable variance of £5,000 is reported for this period.

2.4	The favourable variance relates to a £5,000 increase in pre-application advice enquiries.

2.5 	Appendix 1 shows the Committees’ medium term revenue budget 2016 – 2019.


	Capital

2.6	The latest capital budget for 2016/17 totalling £ 2,317,949 was approved by Policy and Resources Council on 18th July 2016 (Minute PR24/16 refers). The forecast outturn shows no change to this and therefore no variance is reported for this period.

2.7	Appendix 2 shows the Committees’ medium term capital investment programme 2016 -2019.

2.8	It should be noted that only 9% of the capital budget has been spent to date. Officers have confirmed that all budgets will be spent by the end of the financial year. Progress on the larger schemes is shown below;


	
· South Oxhey Initiative – on-going which will continue to incur consultant’s fees as the project develops regarding the Compulsory Purchase Order process and site management.
· Temporary Accommodation – awaiting completion of a property purchase.
· Disabled Facility Grants – lower referrals for grants have been made to date, however it is expected that demand will increase and the budget will be spent. 
· Parking Bays –The schemes that have identified are currently subject to planning approval. 
· Controlled Parking – 19 schemes identified which are subject to public consultation. There will be a report to this Committee in September with an update on these.
· Cycle Schemes – commitment to deliver the Grand Union towpath scheme has now been undertaken.

3.	Options/Reasons for Recommendation

3.1	The recommendation below enables the Committee to make recommendations to Council concerning their budget.

4.	Policy / Budget Reference and Implications
	
4.1	In accordance with the Council’s financial procedure rules, if the recommendation is accepted, this will amend the Council’s revenue budget.

4.2	There are no substantial changes to Council policy resulting from this report.
	
5.	Legal, Equal Opportunities, Staffing, Environmental, Community Safety, Public Health, Customer Services Centre, Communications & Website, and Health & Safety Implications

5.1	None specific.

6.	Financial Implications
                      
6.1		The following revenue variances have been identified for period 4 (July 2016).

	Change to Revenue Surplus / Deficit for Year
	2016/17
£
	2017/18
£
	2018/19
£

	Overspend/(Underspend) 
	(5,000)
	0
	0



7.                   Risk Management and Health and Safety Implications
	
7.1	There are no risks to the Council in agreeing the recommendation.

7.2	The following table gives the risks if the recommendation is rejected, together with a scored assessment of their impact and likelihood: 

	Description of Risk
	Impact
	Likelihood

	1
	The Council’s Medium-Term Financial Plan would be out of date and officers would not have accurate budgets to work to.
	
III
	
A



7.3	The Council has determined its aversion to risk and is prepared to tolerate risks where the combination of impact and likelihood are plotted in the shaded area of the matrix. The remaining risks require a treatment plan. The risk is managed within the Finance service plan.

	


	A
	
	
	1
	
	
	Impact
	Likelihood

	
	B
	
	
	
	
	
	V = Catastrophic
	A = >98%

	
	C
	
	
	
	
	
	IV = Critical
	B = 75% - 97%

	
	D
	
	
	
	
	
	III = Significant
	C = 50% - 74%

	
	E
	
	
	
	
	
	II = Marginal
	D = 25% - 49%

	
	F
	
	
	
	
	
	I = Negligible
	E = 3% - 24%

	
	
	I
	II
	III
	IV
	V
	
	F =  <2%

	
	Impact

	
	





8.	Recommendation
		
	To Council:

8.1  		That the following Sustainable Development, Planning and Transport Committees’ revenue budget variation be approved and incorporated into the three-year medium-term financial plan:-

	
Revenue
	2016/17
£
	2017/18
£
	2018/19
£

	Overspend/(Underspend) 
	(5,000)
	0
	0


	
	
	Report prepared by:	Stephen Exton – Finance Manager 
	
	Data Quality
	Data sources:

	Financial Information System

		Data checked by: Nigel Pollard – Section Head – Accountancy 

	Data rating: 

	1
	Poor
	

	2
	Sufficient
	

	3
	High
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APPENDIX 1

Description

 Original                   

Budget                     

2016/17                   

£

 Latest 

Approved 

Budget                                                                                                                                                                                                                           

£

Variances

This Month 

  £

 Forecast 

Outturn  

2016/17          

£

 Forecast    

2017/18                  

£

Forecast               

2018/19               

£

Housing Services Needs 256,240 256,240 0 256,240 263,600 271,100

Easy Let  5,110 5,110 0 5,110 5,110 5,110

Choice Based Lettings 21,000 21,000 0 21,000 21,000 21,000

Homelessness  145,880 145,880 0 145,880 145,880 145,880

Housing Associations (2,000) (2,000) 0 (2,000) (2,000) (2,000)

Fuel Voucher Scheme 3,500 3,500 0 3,500 3,500 3,500

Energy Efficiency 19,500 19,500 0 19,500 19,500 19,500

Sustainability Projects 32,700 32,700 0 32,700 33,580 33,800

Land Charges (14,530) (14,530) 0 (14,530) (12,690) (11,620)

Land Drainage 5,000 5,000 0 5,000 5,000 5,000

Car Parking Enforcement (31,010) (31,010) 0 (31,010) (122,740) (122,420)

Car Parking-Maintenance 80,490 80,490 0 80,490 80,490 80,490

Dial A Ride 33,780 33,780 0 33,780 33,780 33,780

Street Naming & Numbering 7,750 7,750 0 7,750 7,750 7,750

Better Buses 86,570 86,570 0 86,570 86,570 86,570

Building Control General 5,100 5,100 0 5,100 5,100 5,100

Planning Environmental Initiatives 47,470 47,470 0 47,470 47,470 47,470

Planning & Economic Development 0 34,500 0 34,500 0 0

Building Control Enforcement 500 500 0 500 500 500

Development Management 289,680 304,680 (5,000) 299,680 272,440 271,510

Director Community & Environmental Services 119,690 119,690 0 119,690 120,880 122,090

Development Plans 371,570 389,170 0 389,170 376,090 381,040

Building Control (29,570) (29,570) 0 (29,570) (30,990) 820

Technical Support 157,780 157,780 0 157,780 159,270 160,780

Depot-Batchworth 37,000 37,000 0 37,000 37,000 37,000

Total 1,649,200 1,716,300 (5,000) 1,711,300 1,556,090 1,603,750

Medium Term Revenue Budget 2016-19 Sustainable Development, Planning & Transport Committee
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CAPITAL INVESTMENT PROGRAMME 2016-2019 APPENDIX 2

Latest Variances Actual

Original Approved This Spend Forecast

Scheme  Budget  Budget Month To Date Outturn Forecast  Forecast

2016/17 2016/17

2016/17

2016/17 2016/17 2017/18 2018/19

£

£ £ £ £ £ £

Heritage & Tourism Initiative 31,000 30,214 0 0 30,214 0 0

Will be spent this year - Tenders out for consultants to assist with our Heritage Lottery 

grant bid to be submitted prior to April 17

Cycle Schemes 72,000 122,000 0 50,000 122,000 25,000 25,000

Will be spent - £40k commitment for Grand Union Towpath and 14 approved schemes for 

investigation

Disabled Parking Bays 5,000 13,900 0 0 13,900 5,000 5,000

Controlled Parking 50,000 149,975 0 0 149,975 50,000 50,000

Will be spent subject to public consultation - report to September Sustainable 

Development, Planning and Transport Committee for 19 schemes

Princes Trust-Business Startup 10,000 10,000 0 0 10,000 10,000 10,000

Will be spent - invoice received towards year end

Listed Building Grants 5,000 8,720 0 0 8,720 5,000 5,000

A demand led budget - anticipating at least one application for repair works at St Joan of 

Arc School

South Oxhey Initiative 286,901 361,493 0 25,832 361,493 0 0On going project - set to facilitate South Oxley project 

Parking Bays 40,000 143,000 0 0 143,000 40,000 40,000Will be spent - commitments raised and more agreed with planning for South Oxley

Highways Enhancements 50,000 67,863 0 5,610 67,863 50,000 50,000

Bus Shelters 9,000 27,000 0 0 27,000 9,000 9,000

Retail Parades 85,000 97,696 0 6,757 97,696 30,000 30,000

Plans to spend - Hallowes Crescent £30k, Heronsgate Road £30k and electronic vehicle 

charging points £50 (joint project with Highways - balance of funding from Highways 

and/or s106)

Rickmansworth Work Hub 45,000 70,000 0 15,000 70,000 0 0

Rickmansworth Work Hub - two further instalments (seed funding) will be paid to 

Rivertech (totalling £10k), remaining £45k to be reviewed later in year pending phase 2 of 

project

Temporary Accommodation 335,000 335,000 0 0 335,000 0 0Will be spent this year - on completion of purchase of one property goes through

Disabled Facility & Private Sector Renewal Grant 500,000 752,032 0 97,694 752,032 500,000 500,000

A demand led budget based on referrals made from Herts CC (increased budget due to 

increased grant from Better Care Fund via Herts CC)

Home Repairs Assistance 5,000 5,000 0 0 5,000 5,000 5,000

A demand led budget

Car Park Restoration 30,000 61,136 0 0 61,136 15,000 10,000

Renovation Grants 10,000 10,000 0 0 10,000 10,000 0

A demand led budget with strict requirements on when it can be used

Estates, Paths & Roads 35,000 32,920 0 0 32,920 35,000 20,000

TRDC Footpaths & Alleyways 20,000 20,000 0 0 20,000 20,000 20,000

TOTAL 1,623,901 2,317,949 0 200,892 2,317,949 809,000 779,000

Sustainable Development, Planning & Transport Committee

Officers Comments


