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  7.
  HOUSING RELATED SUPPORT CHANGES

  (DCES)
  1.
Summary
1.1
  Hertfordshire County Council (HCC) commission a range of Housing Related Support (HRS) services across several client groups ranging from supporting people in their homes or in fixed accommodation. HRS services assist people who live in a sheltered housing scheme, hostel, refuge, shared accommodation, or their own home. They aim to promote independence. They can prevent homelessness and help people do things for themselves rather than go into hospital or residential care. They can also help people make the transition from living in an institution to living independently.
2.
Details

2.1
  HCC have proposed to reduce the funding granted to providers of HRS during 2016/17 financial year and then a subsequent reduction in 2017/18. 
2.2
There are currently five contracts for HRS within mental health hostels across the County. These contracts grant additional money to the hostels with most funding coming from Hertfordshire Partnership Foundation Trust. HCC have proposed to withdraw full HRS funding as they have stated that whilst efficiency savings would be required by the provider there would not be any impact on the people that use this service. However, evidence of no impact has not been provided and Hertfordshire Partnership Foundation Trust have not commented on the impact the withdrawal of funding will have. Table 1 shows the hostels currently receiving HRS funding which will cease entirely from 1 January 2017.
2.3
Table 1. Mental Health accommodation receiving HRS funding

	Provider
	Units of accommodation
	District
	Saving Q4 2016/17
	Saving 2017/18

	Aldwyck
	9
	Broxbourne
	£20,163
	£80,652

	Nightingale
	6
	Broxbourne
	£4,044
	£16,176

	Kilcullen
	27
	Watford
	£30,245
	£120,978

	Aldwyck
	8
	Welwyn Hatfield
	£7,191
	£28,765

	Hightown Praetorian
	24

11

32

13
	Stevenage

Watford/TRDC

Dacorum

Hertsmere
	£75,730
	£302,919

	TOTAL
	130
	
	£137,373
	£549,490


2.4
Whist there is only one project within Three Rivers it is important to note that residents of TRDC would be able to access any of the above projects if the need arose, meaning that the complete removal of HRS funding could impact on local residents. Further information has been requested from HCC to confirm their viewpoint that Hertfordshire Partnership Foundation Trust can absorb the removal of HRS funding.
2.5
In addition, HCC have also proposed to reduce homelessness HRS contract funding by 15% in return for a one-year contract extension from April 2017. However, they would also be expected to find this saving in the current financial year, from January 2017.

2.6
HCC have stated that they expect providers to achieve the 15% contract reduction by back-office cost reductions and that schemes would be expected to maintain current numbers of people supported. 

2.7
HCC have recognised that each provider will operate different business models depending on their size and level of additional funding from other sources and this will impact on their back office costs. Therefore commissioners have stated they will negotiate with each provider to agree these reductions, with the aim being to achieve an average 15% reduction across all schemes whilst recognising there may be some variances to this figure with individual schemes. If the savings cannot be achieved without affecting direct support hours HCC will talk to individual services. If services are unable to agree the reduction, it is proposed that HCC do not offer them a contract extension beyond March 2017, and review the service being provided with other partners with the potential to identify new service providers through an open tender.
2.8
It should be noted that providers have previously made savings and it is unlikely that the full savings will be achieved through back-office cost reductions. This has been confirmed by providers.  
2.9
Appendix A highlights the projects that will be impacted by the 15% reduction. Whilst there are not any projects within Three Rivers it should be stressed that the Housing team regularly refer local residents to the projects based in Watford so this reduction will undoubtedly impact on local residents. Several of the projects are night shelters or supported accommodation, there is a concern about where people will go if this accommodation is not available. The purpose of these supported housing schemes is to provide a home on a temporary basis whilst the resident is provided with support and is empowered to live independently within the community once they are ready to move on.

3.
Options/Reasons for Recommendation
3.1
  The changes being proposed by HCC and that have been agreed by their Adult Care and Health Cabinet Panel on 27 June 2016 could impact on local residents of Three Rivers. There are potential implications for TRDC in that if residents do not receive the support or accommodation they require there may be additional pressure on the Housing service. 

3.2
Sustainable Development, Planning and Transport Committee are requested to note the report and if agreeable, write to HCC to express concern about the implications these changes may have.

4.
Policy/Budget Reference and Implications
4.1
The recommendations in this report are within the Council’s agreed policy and budgets but relates to changes being made at Hertfordshire County Council. ASK   \* MERGEFORMAT 

 ASK   \* MERGEFORMAT    
5.  
Financial, Legal, Equal Opportunities, Staffing, Environmental, Community Safety, Public Health, Customer Services Centre, Communications & Website, Risk Management and Health & Safety Implications
5.1  
None specific.

6.  
Recommendation
6.1
That the Committee note the report and request officers to communicate with HCC to express concern about the potential impact on HRS Services as a result of the reduction in funding of HRS services by Hertfordshire County Council.    
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APPENDICES / ATTACHMENTS

  Appendix A – Table of providers impacted by 15% contract reduction
Appendix A – Table of providers impacted by 15% contract reduction
	Provider and Service Name
	Description
	Units
	Districts
	Annual value
	Reduction proposed
	Savings in Q4 in 2016/17
	Savings in 2017/18

	YMCA Central Hertfordshire
	Supported accommodation
	116
	Welwyn Hatfield
	£519,755
	15%
	£19,490.81
	£77,963.25

	DENS Rent Guarantee Scheme
	Floating support
	38
	Dacorum
	£114,168
	15%
	£4,281.30
	£17,125.20

	DENS Accommodation
	Night shelter and supported accommodation
	15
	Dacorum
	£134,419
	15%
	£5,040.71
	£20,162.85

	Druglink Private Rented Resettlement
	Supported accommodation in private rented sector
	30
	Dacorum & St Albans
	£27,402
	10% (small scheme)
	£685.05
	£2,740.20

	North Herts Sanctuary
	Night shelter with support staff
	17
	North Herts
	£152,342
	15%
	£5,712.83
	£22,851.30

	HPCHA - Kent House
	Supported accommodation
	20
	St Albans
	£134,419
	15%
	£5,040.71
	£20,162.85

	HPCHA - Open Door
	Night shelter with support staff
	16
	St Albans
	£107,535
	15%
	£4,032.56
	£16,130.25

	HPCHA - Resettlement Support Service
	Floating support
	45
	St Albans
	£90,899
	15%
	£3,408.71
	£13,634.85

	HPCHA - Martin House
	Supported accommodation
	20
	St Albans
	£134,419
	15%
	£5,880.83
	£23,523.30

	North Herts Homes - Brandon Mews
	Temporary accommodation

with support staff
	35
	St Albans
	£33,074
	15%
	£1,240.28
	£4,961.10

	Stevenage Haven
	Night shelter and supported accommodation
	22
	Stevenage
	£247,698
	15%
	£9,288.68
	£37,154.70

	Stevenage Haven Floating Support
	Floating support
	10
	Stevenage
	£19,003
	15%
	£712.61
	£2,850.45

	GROW House
	Night shelter and supported accommodation
	13
	Watford
	£85,686
	15%
	£3,213.23
	£12,852.90

	New Hope - Supported Housing
	Supported accommodation
	30
	Watford
	£268,839
	15%
	£10,081.46
	£40,325.85

	New Hope - Floating Support
	Floating support plus a gardening based rehab scheme
	100
	Watford
	£237,210
	15%
	£8,895.38
	£35,581.50

	YMCA Watford
	Supported accommodation
	150
	Watford
	£672,097
	15%
	£25,203.64
	£100,814.55

	HPCHA - Mike Mably House
	Temporary accommodation with support staff
	35
	Welwyn Hatfield
	£156,822
	15%
	£5,880.83
	£23,523.30

	WHC - Floating Support
	Floating support
	100
	Welwyn Hatfield
	£166,153
	15%
	£6,230.74
	£24,922.95

	GAP
	Supported accommodation
	10
	Welwyn Hatfield
	£32,518
	15%
	£1,219.43
	£4,877.70

	TOTAL
	
	
	
	
	
	125,539.79
	£502,159.05



