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1.
Summary
1.1
This report presents the revised Community Strategy 2006-2012 to the Executive Committee for approval and recommendation to the Council  .

2.
Details

2.1
At the Executive Committee meeting on 6 March 2006 (EX 182/05) five priorities were agreed as the basis for the Local Strategic Partnership to revise the Community Strategy. 

2.2
The LSP Officer Group drafted a revised Community Strategy which the Local Strategic Partnership Board agreed to recommend to individual partners for approval. The Executive Committee received an earlier draft of the Strategy for comment at its meeting on 31 July 2006. 


2.3
The final text of the revised strategy is in Appendix 1.

2.4
The LSP Board has agreed to divide the costs of producing the strategy between its four key statutory partners: Herts County Council, West Herts PCT, Herts Police Constabulary, and Three Rivers District Council.  

  
3.
Options/Reasons for Recommendation
3.1
In order for the new Strategy to be implemented by the Local Strategic Partnership, all individual partners need to approve the final version of the Strategy.   
4.
Policy/Budget Implications
4.1
The recommendations in this report are within the Council’s agreed policy and Community Planning budget.

  
5  
Staffing, and Customer Services Centre
5.1  
None specific.

6.
Financial Implications
6.1
There are no implications to agreeing the strategy. The District’s share of producing the strategy, £250, will be met from the existing Community Planning budget. The costs of delivering the strategy will be identified by individual action plans and presented separately to the Executive Committee.   
7.
Legal Implications

7.1
Under Part One of the Local Government Act 2000, local authorities have to produce a community strategy to promote the social, economic and environmental wellbeing of their areas, achieving sustainable communities. 

8.
Equal Opportunities Implications

8.1
An equalities impact assessment has been undertaken of the new strategy. This is attached in Appendix 2. The key actions arising from this assessment were:  
· “Action plans for each priority area should identify specific actions for equality

· Minority communities should be engaged and consulted on the development of the action plans  / We will aim to achieve consultation with minority groups through the development o the Community Strategy action plans.”

9.
Environmental Implications
9.1
Improving the environment is a priority within the new strategy. Approving the strategy will encourage partner agencies to assist the Council with its commitments in this area of work. 

10.
Community Safety Implications
10.1
Crime, anti-social behaviour and the fear of crime and ASB are a priority within the new strategy. Approving the strategy will demonstrate clear shared priorities between the Strategic Plan, the Local Strategic Partnership and the Community Safety Partnership.   
11.
Website Implications
11.1
It is envisaged that the new strategy will be published on the Council’s website and will replace the former strategy. Links to the strategy will be placed on partner agencies’ websites.  
12.
Risk Management Implications
12.1
The Council has agreed its risk management strategy which can be found on the website at http://www.threerivers.gov.uk.  The risk management implications of this report are detailed below. 

12.2
The subject of this report is covered by the Corporate Development service plan Any risks resulting from this report will be included in the risk register and, if necessary, managed within this plan.

12.3
The following table gives the risks if the recommendation(s) are agreed, together with a scored assessment of their impact and likelihood: 
Description of Risk
Impact
Likelihood

1
Action plans developed to achieve the Community Strategy fail to meet their objectives.
III
D

2
Other partners fail to support the implementation of the LSP’s Community Strategy resulting in objectives not being met. 
III
D

12.4

The following table gives the risks that would exist if the recommendation is rejected, together with a scored assessment of their impact and likelihood:

Description of Risk
Impact
Likelihood

3
There is no agreed Community Strategy for Three Rivers resulting in a poor Corporate Performance Assessment rating, and difficulty in achieving and maintaining Chartermark status. 
III
C

12.5
Of the risks above the following are already included in service plans:

Description of Risk
Service Plan

1
Action plans developed to achieve the Community Strategy fail to meet their objectives.
Corporate Development

2
Other partners fail to support the implementation of the LSP’s Community Strategy resulting in objectives not being met. 
Corporate Development

12.6
The above risks are plotted on the matrix below depending on the scored assessments of impact and likelihood, detailed definitions of which are included in the risk management strategy. The Council has determined its aversion to risk and is prepared to tolerate risks where the combination of impact and likelihood are plotted in the shaded area of the matrix. The remaining risks require a treatment plan. 
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12.7
In the officers’ opinion none of the new risks above, were they to come about, would seriously prejudice the achievement of the Strategic Plan, and are therefore operational risks. The effectiveness of treatment plans are reviewed by the Audit Committee annually.

13.  
Recommendation
13.1 That the Executive Committee approve the revised Community Strategy 2006-2012.


13.2 That the Executive Committee recommend approval of the Strategy to the Council.    


Report prepared by:
Andy Stovold, Community Partnerships Manager
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Appendix 1

Three Rivers Community Strategy 2006-2012

Foreword

By Steven Halls

Interim Chair of Three Rivers Local Strategic Partnership

Welcome to the Three Rivers Community Plan.

The Community Plan is the result of a great deal of information gathering and the views of residents and visitors which have been expressed in a variety of consultation exercises over recent months. The results have allowed us to concentrate on issues which can benefit most from partnership working. These have been identified as: 

Anti-social behaviour, crime, and fear of crime

Access to services






Improving the environment




Children and young people's access to education, skills and training

Finding affordable housing

Although these have been identified as the priorities, there are a number of common themes closely linked to all of the priorities which we have called cross cutting issues. They are Equality, Health and Children and Young People.

Three Rivers is already a great place to live, work or play.  We hope that the partnership work that follows as a result of this plan will improve it even further.

Steven Halls

Introduction

The aim of this strategy is to show how the ‘social, economic and environmental well-being’ of the Three Rivers district will be improved by bringing together representatives from key service providers – public, voluntary, and private; and taking a partnership approach to improving services,  thereby improving quality of life.

The Community Strategy has been prepared by the Local Strategic Partnership, details of which appear below. It sets out a long term vision for Three Rivers which is: 

“The Local Strategic Partnership will work towards improving the quality of life for the people of Three Rivers by working in partnership, to create a district which is safe, healthy, and prosperous, and which is where people want and are able to live, work and visit.”

Five priority areas have been identified for improvement by people in the community and these have been endorsed by the Local Strategic Partnership. Each of these priorities will have an Action Plan which will chart progress and achievement. The Action Plans will be produced as separate documents.

Over a period of time, the achievement of these priorities will contribute to the overall vision of the Community Strategy and will reflect partnership working at its best.

More details of the five priority areas appear later in this document.

Should you have any queries regarding the Community Strategy, please contact:

Community Partnerships Unit

Three Rivers District Council

Three Rivers House

Northway

Rickmansworth

WD3 1RL

Tel: 01923 727241

e-mail: consult@threerivers.gov.uk

The Local Strategic Partnership – what is it?

The Local Strategic Partnership ( LSP ) Board was set up in 2002 to produce the Community Strategy for Three Rivers, and more importantly, to ensure that the vision is achieved. It has links with other partnerships and forums in the district – all of which are working towards achieving the vision. The LSP Board is supported by an Officer Group.

The Board is made up of representatives from public, private and voluntary and community sector organisations which are based in and around the district; and aims to build on the successful partnership working that already existed.  Membership is set at senior politician, board or chief officer level to ensure that members have the necessary authority to speak for their organisations and to commit the resources needed to turn the vision into a reality.

The partnership works to Terms of Reference, agreed by all partners, which are available on request. It meets on a quarterly basis.

The LSP Board – who’s on it?

The following organisations have representatives on the LSP Board:

Hertfordshire County Council:  Elected Member & Portfolio Holder 

Three Rivers District Council:  Elected Member x 2

Hertfordshire Police Authority: Elected Member

Primary Care Trust: Board Member

Centre for Voluntary Services: Director

Hertfordshire County Council: Lead Officer

Three Rivers District Council: Senior Officer

Three Rivers Parish Councils: Representative

Hertfordshire Constabulary: Chief Superintendent: Western Area

Primary Care Trust: Director

Hertfordshire Chamber of Commerce: Chief Executive

Priorities For Action

The five priorities identified for action in the strategy are:

1. Anti–social behaviour, crime and fear of crime

2. Access to services

3. Improving the environment

4. Children and young people’s access to education, skills and training

5. Access to affordable housing

The priorities were arrived at by analysing available data on the quality of life in the district and identifying those areas with greatest potential of improvement.  Draft priorities were consulted on with a sample of the Three Rivers Citizens’ Panel and target groups in the district – including service users from Youth Services, Youth Offending Team, Family Centre, and Disability Groups.

More detail on these priorities is given in the next section. 

The Five Priorities

Priority 1: Anti-social behaviour, crime, and fear of crime 

Three Rivers as a district has one of the lowest recorded crime levels in Hertfordshire and is one of the safest places in the Eastern Region in which to live and work. It is the aim of all our statutory partners to make it an even safer place and to work in partnership with local communities to provide the required reassurance to the public and reduce the fear of crime.

Three Rivers Community Safety Partnership has been working to prevent and reduce a wide range of Crime and Disorder issues with particular emphasis on reducing anti-social behaviour. A focus of work for the next three years has been established through the Community Safety Strategy which runs until 31st March 2008. 

Three Rivers LSP will oversee the work of the Community Safety Partnership and help achieve the agreed Home Office Public Service Agreements by focusing its work on the following priorities to ensure we reduce crime by 16%:

Anti-social Behaviour 

Drugs and Alcohol 

Violent Crime (including Hate Crime) 

Volume Crime 

We are working together to deal with crime and disorder issues on a locality basis. We work with specific groups of people, including young people and prolific and other priority offenders and also in specific areas, particularly those with higher recorded crime rates.

The Partnership, working together with local communities, is already making a real difference to the lives of all who live and work in Three Rivers.   

To find out more about the work of the Community Safety Partnership go to: www.threerivers.gov.uk 

How we will deliver this priority

The Three Rivers Community Safety Partnership will take forward this priority of the Community Strategy. The Community Safety Partnership has laid out its targets in its Community Safety Strategy 2005-2008. Each year it produces an action plan which will be reported on to the LSP Board so that progress can be monitored and overlaps with other Community Strategy priorities identified and acted on. The Partnership also feeds into the Safer and Stronger theme of the County Local Area Agreement. Details of the Community Safety Strategy can be found at www.threerivers.gov.uk.

Priority 2 - Access to services

Access to services such as education, leisure, health, council services and food shops has been identified as a priority for Three Rivers both by the community and by data obtained from the index of multiple deprivation 2004. The IMD 2004 highlighted that 35 of the 53 super output areas in the district fall into the 50% most deprived in the country for access to services such as GPs, supermarkets, primary schools and Post Offices. Responding to this issue will take time. However, in progressing the new Local Development Framework steps can be taken to look at how development can contribute to improvements in school and library provision, health provision, emergency service provision, leisure provision, public transport and traffic management schemes. Access to services affects some parts of the community more than others. The elderly, the disabled, the young, and those without access to transport are affected the most. 

How we will deliver this priority

At present there is no single partnership with responsibility for action in this area. The LSP will bring together relevant stakeholders to create a single action plan for the district to achieve realistic improvements. It will then monitor progress against this action plan. Details of this action plan will be published at www.threerivers.gov.uk
Priority 3: Improving the environment 

Many Three Rivers residents choose to live in the district because of the high quality of the environment. Our parks, open spaces, play areas, woodlands and countryside all contribute to the high quality of our environment. 

Different factors play a part in improving the environment. For example, both residential and commercial planning decisions play a large part in determining the appearance of the district. All non-urban parts of the district are within the Metropolitan Green Belt, which means they are important to London residents as well as local people. Planning decisions are therefore made very carefully to protect these open spaces.  

Planning decisions also consider the built heritage of the area. Three Rivers has 500 listings in the Department of the Environment’s List of Buildings of Special Architectural or Historic Interest. These include coal duty markers, fountains, statues, telephone boxes, churches and barns as well as houses. There are 21 conservation areas in the district. These are places where the appearance of the area needs to be considered when further building is proposed. 

Other issues also need to be taken into consideration in improving the environment – for example, monitoring air and water quality, continuing to reduce waste and promote recycling and promoting sustainable energy sources and energy conservation. Maintaining the roads also has a part to play. Pavements, grass cutting and street lighting all contribute to the appearance of the district. The cleanliness of Three Rivers also depends upon discouraging vandalism, littering and graffiti, and dealing quickly with these issues if they arise.  

Three Rivers LSP will support initiatives that will improve and sustain all aspects of the local environment; and in doing so help to improve people’s quality of life, and encourage civic pride. Work done on this priority will link closely with the district’s Local Development Framework.

How we will deliver this priority

There is also no single partnership covering all aspects of work with the environment. Some aspects are covered by the Community Safety Partnership, some by the Local Area Agreement, and some by the Waste Management Partnership.  The LSP will therefore bring together relevant stakeholders to identify a local action plan that will deliver additional improvements to the district through partnership working. It will then monitor progress against this action plan. Details will be published at www.threerivers.gov.uk.

Priority 4 : Children & young people’s access to education, skills and training

Three Rivers residents have told us that children and young people’s access to education, skills and training is a priority for the district. 

There are 29 state primary schools and 5 state secondary schools in the district.  There are also 6 independent schools. Most pupils attending schools within the district achieve a high standard of attainment, compared with national averages. For example, 90% of pupils in Three Rivers primary schools achieve Level 2 or higher at Key Stage 2, compared with 85% nationally. 78% of secondary school pupils achieve 5 or more GCSE passes at A* - C, compared with 57% nationally.  Informal education is widely available through the many youth clubs, holiday activities and after school activities available throughout the district. 

Access to primary schools is relatively easy for most children in Three Rivers. However, secondary schools are less evenly distributed and some pupils attend schools outside the district boundaries – some through choice and some through necessity. Opportunities to undertake apprenticeships in Three Rivers are limited, and those wishing to access higher education have to travel outside the district boundaries. 

While recognising that most pupils attending schools within the district achieve a good standard of education, Three Rivers District Children’s Trust Partnership (DCTP) is aware that some children and young people do not receive an education appropriate to them, and that a reason for this may be difficulty of access. The DCTP is looking at ways to improve access to suitable skills and training for all children in the district. This work will involve raising awareness of different educational choices on offer, investigating the improvement of transport links and ensuring that educational services are accessible to children from black and minority ethnic backgrounds and those with disabilities and special needs. 

How we will deliver this priority

The DCTP will be responsible for taking forward this priority. The DCTP is currently developing its action plan which will be agreed by the LSP Board and reported on regularly. The DCTP also links into the County Children’s Trust Partnership and its associated Children and Young People’s Plan, including the relevant sections of the Hertfordshire Local Area Agreement. Links will also be made with the Three Rivers Learning Forum. More details of the action plan and the DCTP can be found at www.threerivers.gov.uk
Priority 5: Improving the supply and standard of affordable housing

Housing and access to quality housing is a critical issue for the people of Three Rivers. Shortage of housing supply in our district continues to create difficulties for those seeking good, safe rented housing as much as it does for newly emerging households and those with a local connection wanting to remain living in our rural areas. 

Although Three Rivers has a good quality housing stock, both private and public, with a thriving housing market, average house prices are some of the highest in the country outside London. This affects people who live, or want to live in Three Rivers particularly the young and those on lower incomes who are entering the housing market.

Three Rivers’ economic policies depend on a healthy, well housed workforce and at the present time it is thought that somewhere in the region of 70% of young people in Three Rivers cannot afford a deposit for a home within the district. An assessment of the housing market suggested that there are 429 less affordable homes provided each year than are needed. This means that families have to move to other, more affordable areas, breaking down support networks or else find cheaper poorer quality housing thereby increasing overcrowding. In the long run this situation will mean that the proportion of elderly people in the community will increase, adding an impact on local services. 

This priority will be addressed through Three Rivers District Council’s Housing Strategy. The aims of the Strategy are: 

· to improve the Council’s housing stock

· to improve the private sector stock within the district
· to attract investment into the district for affordable housing ensuring sufficient land to meet need for new housing protecting the green belt
· to meet the needs of the elderly population
· to increase choices of housing
· to improve the environment in which people live
· to improve the quality of housing services
· to reduce the risk of homelessness and improve the provision of services to the homeless and those threatened with homelessness and increase support to vulnerable people
How we will deliver this priority

The Three Rivers Housing Strategy 2006-2011 identifies the current and projected housing issues in Three Rivers. Its action plan identifies how it will achieve 8 key objectives. These include increasing access to affordable housing. The strategy is aligned with the priorities for the Eastern Region Housing Strategy, and the London Commuter Belt sub-regional housing strategy.  Updates on the implementation of the action plan will be provided to the LSP Board on a regular basis. Details of the Housing Strategy can be found at www.threerivers.gov.uk. 

Cross-Cutting Themes

Equality

Equality of opportunity has been identified as a cross-cutting theme for the Community Strategy. All public sector agencies in the LSP, and agencies funded by them, have a duty to ensure that they:

· Promote equality of opportunity;

· Eliminate discrimination; and

· Promote good relations between different sections of the community. 

The LSP wants to ensure that these duties are integrated into the way that the Community Strategy is delivered in Three Rivers. We will do this by ensuring that all key action plans identify specific targets for equality and are monitored on their achievement. We will ensure that equality impact assessments are undertaken and that relevant sections of the community are consulted on priorities for action.

Health

The majority of the population in Three Rivers enjoys good health – figures are on par with national and regional figures. The LSP acknowledges this and although it has decided not to make ‘health’ a priority in the Community Strategy, health issues will be addressed through other services which have an impact. By addressing the inequalities in the wider determinants of health – housing, education, crime, access to services, environment, inequalities in health should be reduced even further. 

Children & Young People

As children and young people aged 0-19 make up 25% of the population of Three Rivers we think it is essential to consider their needs and views when developing each of the five priorities.

We aim to respect the rights, entitlements and needs of children and young people as they develop into tomorrow’s adults. Three Rivers District Children’s Trust Partnership (DCTP) is developing work on the participation of children, young people, parents and carers in local decision-making. 

Each of the five priorities in the Community Strategy impacts on the lives of children and young people. We aim to ensure that children and young people do not commit crime or anti-social behaviour and are not afraid of becoming victims of crime. We want them to have access to the services they need, including appropriate education and training, but also to play, sports and arts activities. We want children and young people to live in a clean, safe environment and to be able to afford to live here when they are adults. 

The DCTP is looking at some of these issues. Find out about the work of the partnership at: www.threerivers.gov.uk  

Sustainability

Sustainable communities are residential and workplace surroundings in which people live and thrive, where there is a balance and integration of the social, economic and environmental components that define a community area. These communities are safe and inclusive; well planned, built and run; and offering equality and opportunity for all. Sustainability cuts across all of the priorities of this Community Strategy. Whilst economic growth and development is not identified as a priority, the priorities that have been chosen aim to underpin further growth, and support those pockets within the district that are deprived to come up to the average income levels in Hertfordshire.

Links to other strategies and frameworks

Hertfordshire Forward

Hertfordshire Forward is the Strategic Partnership for the whole of the County. In April 2006 Hertfordshire Forward signed its Local Area Agreement 2006-2008. The Agreement sets out the priorities for the County and was agreed with Central Government. It sets out clear outcomes and targets for all partners in the County under the four themes of:

· Children and Young People

· Safer and Stronger Communities

· Healthier Communities and Older People, and

· Economic Development and Enterprise.

Three Rivers LSP has signed up to the agreement and will seek to ensure that all local partnership work is aligned to these outcomes and targets. You can find out more about the Local Area Agreement at www.hertsdirect.org/hertslaa 

Three Rivers Local Development Framework

The Local Development Framework is a new plan for Three Rivers  which sets out where new houses, jobs, shops and services will go up to 2021, and how the District Council can balance this with protecting the open space and Green Belt land in the District. The framework provides the planning policy for achieving the priorities and vision of this strategy and is being developed in consultation with the Local Strategic Partnership.

The Core Strategy for the framework sets out the broad vision, objectives and main policies for the district. Within the draft issues and options a range of key issues have been highlighted including:

· Balancing homes and jobs and protecting the Green Belt

· Making efficient use of land while protecting the character of the district

· The mix of new housing types and size

· Affordable housing

· Gypsies and travellers

· Towns and local shopping centres

· Local transport

· Increasing opportunities for good health through improved sport, leisure and open space and better access to facilities

· Protecting and maintaining biodiversity and landscape

· Achieving a measurable reduction of pollution and greenhouse gas emissions

· A holistic approach to waste management

· Ensuring that services and facilities can meet the needs of local people now and in the future, including schools, health, the emergency services and transport

· Reducing crime rates and fear of crime through good design, increased police resources and improved access to training facilities and

· Conservation and heritage.

In addition Equality has been added to part of the sustainability framework against which all policies for the framework will be assessed.

Appendix 2

Form A – Relevance Test

Function/Service Being Assessed: Community Strategy

1. Populations served/affected:

Universal (service covering all residents)?

Targeted (service aimed at a section of the community –please indicate which) ?

2. Is it relevant to the general duty? (see Q and A for definition of ‘general duty’)

Which of these three aspects does the function relate to (if any)?:

1 – Eliminating Discrimination  

2 – Promoting Equality of Opportunity

3 – Promoting good relations   

All 3 aspects

Is there any evidence or reason to believe that some groups could be differently affected?


Yes 


No
 

Crime (Crime audit data) – young people

Housing (Community Strategy consultation evidence) – young people

Access to services (Community Strategy consultation & IMD data) – young people, old people, disabled people

Access to education and training (IMD data & Community Strategy consultation) – young people

Environment (racist and homophobic graffiti figures) – BME groups, LGBT community

Contact Kirsty Fox / Andy Stovold, Community Partnerships Unit for details of evidence – 01923 727241

Which equality categories are affected?

Race

Age

Sexual Orientation

Disability

Gender

Religion

3. What is the degree of relevance?

In your view, is the information you have on each category adequate to make a decision about relevance?


Yes (specify which categories)


No (specify which categories)

Are there any triggers for this review (for example is there any public concern that functions/services are being operated in a discriminatory manner?) If yes please indicate which:


Yes – new strategy


No

4. Conclusion 

On the basis of the relevance test would you say that there is evidence that a medium or high detrimental impact is likely?



Yes – if equalities issues are not addressed as part of the Strategy



No

Note: if a medium or high detrimental impact has been identified then a full impact assessment must be undertaken using Form B.

FULL EQUALITIES IMPACT ASSESSMENT FORM B

Function being assessed:
Community Strategy



Is this a new function or a review of an existing function?

New function



What are the aims/purpose of the function?

To set a vision for the district and identify priorities for action 



Is the function designed to meet specific needs such as the needs of minority ethnic groups, older people, disabled people etc? 
The Community Strategy is universal, designed to meet the needs of the whole community. However, equalities is a cross-cutting theme, therefore the needs of different groups should be assessed through the development of action plans which will implement the Community Strategy. 



What information has been gathered on this function? (Indicate the type of information gathered e.g. statistics, consultation, other monitoring information)? Attach a summary or refer to where the evidence can be found.

· Community Strategy consultation (data collected November/December 2005)

· Crime Audit (data collected 2004)

· IMD statistics (data based on 2001 census)

NB. There is currently little evidence available, apart from census data, regarding religious belief in the district. It is recognized, however, that faith issues are very relevant to community cohesion and may require consideration when implementing the Community Strategy. 



Does your analysis of the information show different outcomes for different groups (higher or lower uptake/failure to access/receive a poorer or inferior service)? If yes, which aspects of the policy or function contribute to inequality? 
The Community Strategy as a function does not contribute to inequality.  When developed, its action plans, based on 5 priorities, will aim to combat inequality.

The information that has been used to identify priorities for the Strategy (IMD data, consultation data) has shown that there are different needs within these priorities for different groups. 

For example:

1) ASB, Crime & Fear of Crime – young people are more concerned about violent crime

2) Access to services – young people, old people and disabled people have more difficulty accessing services

3) Improving the environment – people from BME and LGBT communities are more likely to be the subject to racist and homophobic graffiti 

4) Children & young people’s access to education, skills and training – young people in the district have difficulties accessing education

5) Finding affordable housing – young people have more difficulty accessing housing



Are these differences justified (e.g. are there legislative or other constraints)? If they are, explain in what way.
No – one purpose of the Community Strategy is to address this imbalance. 



What action needs to be taken as a result of this Equality Impact Assessment to address any detrimental impacts or meet previously unidentified need?

· Action plans for each priority area should identify specific actions for equality

· Minority communities should be engaged and consulted on the development of the action plans  / We will aim to achieve consultation with minority groups through the development o the Community Strategy action plans.



When will you evaluate the impact of action taken? (When next programmed on the Corporate Equality Plan? Post project review?)

After 3 years, when enough evidence will have been gathered to assess the impact of the Community Strategy against set objectives. 



Assessment completed by:

NAME          Kirsty Fox / Andy Stovold

SERVICE    Community Partnerships Unit

DATE          to be completed when action plans agreed?

Please send your completed assessment to your service head. Completed forms should attached as an appendix to the relevant report and a copy sent to the Community Partnerships Unit in Corporate Development, Strategic Services.

