
COMMUNITY GOVERNANCE REVIEW WORKING PARTY

Notes of the meeting held on Monday 17 October 2016 at 4pm in the Penn Chamber, Three Rivers House.
Working Group Members present:

Councillors Martin Trevett, Heather Kenison, Debbie Morris, Sarah Nelmes, Reena Ranger, Ralph Sangster, David Sansom and Alison Wall.
Officers: 
Steven Halls, Chief Executive


Anne Morgan, Solicitor to the Council

Sarah Haythorpe, Principal Committee Manager
Gordon Glenn, Performance and Projects Manager
Helen Wailling, Committee Manager
Also in attendance: Carina Helmn, County Officer - Hertfordshire Association of Parish and Town Councils (HAPTC)
	1. Apologies for Absence
	ACTION

	
	

	There were no apologies.
	

	
	

	2. Declaration of Interests
	

	
	

	There were none.
	

	
	

	3. Minutes of previous meetings
	

	
	

	The minutes of the meeting held on 24 August 2016 were agreed and signed as a correct record.
	

	
	

	4. For Discussion
	

	
	

	Issues for Discussion now
	

	The Solicitor to the Council confirmed that the new Parish Council would not come into existence until 1 April 2017. From 1 April 2017 until the Parish Councillors had been elected on 4 May (they would take up post from 8 May), the six District Ward Councillors had agreed to sit on the Parish Council as a transitional arrangement. 
	

	
	

	It was also noted that the Member Working Party was an advisory group, reporting to Regulatory Services Committee within the TRDC Committee structure. However binding decisions regarding the Parish Council could not be taken before 1 April, when the new Parish Council could consider the recommendations from the Working Party. However it would be helpful to have some sort of workable structure in place for the new Parish Council from 1 April.
	

	
	

	
	ACTION

	The total budget figure had now been set but the new Parish Council would be free to allocate this as it wished.
	

	
	

	Premises
	

	Quotes of costs of premises (e.g. Rivertech) to be obtained and passed to new Parish Council for information.
	SH

	
	

	Members noted that a Parish Council could essentially be run from a laptop, and if Parish Councillors were given tablets, they would not need a large amount of storage space for papers.
	

	
	

	Clerk
	

	Budget for Clerk to be estimated as £25k
	

	£25k estimate on community projects
	

	
	

	Agreed - interim administrative support to be provided by the Chief Executive (interim Clerk).
	

	
	

	Carina Helmn said that her aspiration was for Parish Councils to be slimly-run, with a focus on the Community.
	

	
	

	Meeting Room
	

	Meetings should be held within the two Wards.
	

	Suggestions – Watersmeet, Eastbury Farm School, Moor Park Golf Club, Fairway Inn.
	

	
	

	Website
	

	This would be a function of the new Parish Council.
	

	
	

	In the meantime, information on the new Parish Council would be put on the TRDC website – there was already a page on there in regard to the Community Governance Review.
	GG

	
	

	Domain name – agreed that this should be looked at urgently, and that the ICT team be asked to investigate the costs etc. of buying domain name, particularly with the ‘.gov.uk’ suffix.
	ICT

	A link could then be put on the domain name page redirecting back to the TRDC website.
	ICT

	
	

	Committee Structure
	

	This was up to the Parish Council to decide. They would need a staffing committee to recruit and performance-manage staff.
	

	
	

	Date of first meeting
	

	This needed to be within 14 days of the Parish Councillors taking office. Agreed – 18 May 2017 at 6pm. Venue to be confirmed, but Watersmeet to be contacted first - first meeting not to be held at TRDC if possible – somewhere more neutral.
	HW

	
	

	Calendar of meetings
	ACTION

	This would need to be set by the new Parish Council at its first meeting.
	

	Annual meeting of electors – CH would advise whether this needed to be held before 2018.
	CH

	
	

	Budget and precept 
	

	See above.
	

	
	

	Contracts for Staff / Roles and responsibilities
	

	Example job descriptions of existing Parish Clerks could be given to new Council.
	

	HAPTC have a recruitment pack for Parish Councils.
	

	
	

	Head of HR to be invited to next Working Party meeting.
	HW

	
	

	Internal Auditor
	

	To be appointed by Parish Council once set up.
	

	
	

	Election Costs
	

	These had been included in the budget and covered contested elections.
	

	
	

	Publicity
	

	See notes above on website.
	

	
	

	Summons to first Parish Council meeting to go on local noticeboards and sent to local contacts list used during Community Governance Review.
	SH

	
	

	Members asked that information be sent to residents to let them know the new Parish Council was being set up. A Three Rivers Times article was being prepared and this would be altered to include information on how to stand for election for the new Council.
	GG

	
	

	Training
	

	HATPC run training for new councillors, at a cost of £35 per delegate (2016 price). TRDC might be able to provide training on planning for new Parish Councillors.
	

	
	

	Other issues
	

	
	

	Carina Helmn offered to complete those actions in italics.
	

	
	

	· Standing Orders and Financial Regulations 
	CH

	· Code of Conduct and Councillors’ Register of Interests 
	CH

	· Publication Scheme 
	CH

	· Annual Return – not needed until after Parish Council set up
	

	· Transparency about Council payments – part of training for the new Council – will be on the website for the Parish Council
	

	· Complaints procedure 
	CH

	· Council contact details – tba once Council set up
	

	· Councillor information – tba once Council set up
	

	· Action plan  - for new Parish Council to do
	

	· Evidence of consulting the community – ongoing work for Parish Council
	

	· Publicity to advertise council activities – ongoing work for Parish Council
	

	· Participation in town and country planning – this was up to the Parish Council to do – they could request to be a statutory consultee in planning matters
	

	· Risk Management Policy 
	CH

	· Register of assets – for Parish Council to do once set up
	

	· Up to date insurance policies that mitigate risks to public money - for Parish Council to do, although Public Liability Insurance to be purchased now, to make sure it is in place for new Council.
	SH

	· Disciplinary and grievance procedures 
	CH

	· Policy for training new staff and councilors – for Parish Council to do once set up
	

	· Health and Safety Policy 
	CH

	· Community Engagement Policy – for new Council to do once set up
	

	· Councillor profiles – for new Council to do once set up
	

	· Equality Policy 
	CH

	· Grant Awarding Policy 
	CH

	· Scheme of Delegation 
	CH

	· Bank account and accounting – for new Council to do once set up
	

	· Headed stationery – for new Council to do once set up
	

	· HR support – discussed above
	

	· Data Protection and FOI – for Parish Council to do once set up
	

	· Conflicts of Interests 
	CH

	
	

	
	

	5. Date of next meeting
	

	
	

	Monday 23 January 2017 at 4pm
	

	
	

	Four Wards Campaign not to be invited to meetings as their role is now complete.
	

	
	

	6. Publication of Agenda
	

	That the agenda and reports for this meeting be published immediately.
	HW
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