EXECUTIVE COMMITTEE – 21 JULY 2008
LEISURE AND COMMUNITY SAFETY   

  POLICY AND SCRUTINY COMMITTEE –   3 JUNE 2008
PART   I -   DELEGATED 
7a.  
  CAPITAL GRANTS

(  DCES) 

1.
Summary
1.1
For the Committee to consider a capital grant application from the Watford Piscators, based at Tolpits Community Angling Complex, Rickmansworth.  
2.
Details

2.1
The Watford Piscators are requesting an £18,000 capital grant towards the cost of replacing the existing toilet facilities which will also include a toilet for disabled use.

  
2.2          
The Society, which is effectively a fully constituted voluntary club, can trace its roots back to 1885 when members fished the waters of the Gade and Colne. This makes it one of the oldest Angling clubs in the United Kingdom and the oldest established in Hertfordshire.  By the end of World War 2 in 1945/6 the club had secured the use of the water at Tolpits and began its history of cultivating the area in terms of rich fishing, water maintenance, tree management and community use. Between 1943 and 2002 the Society has purchased various properties and now holds the freehold of the Complex. The Tolpits complex has four lakes and together with the canal gives an angler a chance to chose the type of fishing they prefer, be it lake, river or canal. The society manages the facilities through a committee made up entirely of volunteers
2.3 The principal aims of the Society are to promote and encourage the wider use of the angling complex, not only for angling, but in terms of environment and conservation.  In addition, they aim to encourage use and interest by young people in a safe and healthy environment.  To that end the club provide professional tuition and free equipment for young people.  The club currently has a membership of circa 500; these members are predominantly represented from the Watford and Three Rivers areas. One third of the overall membership is from the Three Rivers Area. The club is financially stable, their latest accounts show funds in hand of £38,000.
2.4
The Angling Complex is a designated Wildlife Site and the Tolpits Plantation is covered by a Tree Preservation Order. The Society demonstrates significant efforts in maintaining and improving the environmental value of the site and takes their responsibility of this legacy and guardianship of the land seriously.  In 2006 they engaged the services of an Aquatic and Environmental Consultant to survey the complex.  The survey covers all aspects of fishery management including ecology, tree management and aquatic/marginal growth.  The Council’s Landscape Officer, who has liaised with the club regarding the tree management of the area, is impressed with the Society’s approach and maintenance of the site.  In addition, they have fostered a relationship with the Friends of The Withey Beds who are able to access the parking facilities for their regular environmental activities and will be provided with a secure area for 

the Friends to lock up their tools.  They have agreed usage of the existing and the proposed new toilet facilities with the Friends.  The Council’s Biodiversity Projects Officer endorses the co-operation of the club with the Friends of The Withy Beds.
2.5
The site is used for study purposes by the Bat Conservation Trust and the British Museum for study of water-borne insects.
2.6
Watford Piscators have an impressive record of community outreach work and have worked with many local groups.  Of significance is their work with the Disability Recreation Unity Movement (DRUM).  Since 2004 after the completion of nine disabled swims the Piscators contacted DRUM and have nurtured a relationship with the organisation.  Many DRUM members now angle regularly and enjoy the benefits of angling:  promotion of physical and mental well being, remaining independent, gaining confidence and the enjoyment of being in the open air with friends. Free tuition and equipment is given to members of DRUM.  Further, DRUM uses the complex for their art sessions and open days and are currently creating a sculpture for one of the banks reflecting nature, local wildlife, angling and disability.  
2.7
In addition, the Piscators actively promote angling to young people; currently their 12 – 16 year membership is 31.  In 2007 they worked with 65 Cub Scouts from Rickmansworth and Croxley Green who gained certification in basic Angling Skills after introductory Angling sessions. The club is also about to commence a project with Boxmoor Angling club and Dacorum Community Safety Partnership to involve a group of young offenders and drug users in fishing and ecology as a diversionary activity. The club is keen to transfer this project for young people in Three Rivers to the Tolpits Complex, but require the appropriate toilet facilities. The club will also be able to develop work with schools and their own school holiday programme. If the Committee are mindful of recommending a grant to the Executive officers would suggest that the club should produce a development plan for the next five years to show how it would involve young and disabled people in the club’s activities. This could be developed with the advice of officers.
2.8 
The Society has an Equal Opportunities Policy and a Child Protection Policy in     place.

2.9
The Society has requested the capital grant to replace the existing 2 toilets and                    install a toilet for use by people with a disability.  The current provision is provided by portable means and is inadequate in respect to hygiene, good access by disabled people and long term cost.  Planning permission has been granted for the purpose-built block which will use reclaimed red bricks and grey roof tiles in order to maintain the rural quality.  An indigenous tree screen around the new build will provide a natural look and a sense of belonging to the block.  The block will be consistent with current recommendations and requirements.  The total cost for the project is £39,700. The construction costs are estimated to be £28,700. Club members with skills in plumbing, decorating and electrics etc will provide further work to the value of £11,000 on a voluntary basis. The building project will be supervised by experience members of the Society and the architect. 
2.10           The Society has confirmed that in addition to the voluntary labour it will be able to provide £10,000 from its own reserves. It has also been confirmed that a further £5,500 in grant aid is to be provided by Watford Borough Council and the Hertfordshire Community Foundation. 
2.11        In view of the society’s work with young people, commitment to environmental maintenance and the partnership working with The Friends of the Withey Beds, officers recommend a capital grant of £13,200 to make up the financial shortfall on the project

3.
Options/Reasons for Recommendation
3.1
  To recommend that a capital grant of £13,200 is offered to the society to help fund the installation of a new toilet block.  This will represent a grant of approximately one third towards the total cost of £39,700 for this project, this, being subject to the club providing a future development plan to increase the number of young and disabled people participating in the club’s activities i.e.  both fishing and ecological.
4.
Policy/Budget Reference and Implications
4.1
The recommendations in this report are within the Council’s agreed policy and budgets.  This application and the use of the new amenity meet the following objectives in the Council’s Strategic Plan:


1.1.1.1  By keeping young people safe and out of trouble

2.1.5  To improve and facilitate access to leisure and recreational activities.


3.4.3.1 To engage with community groups to deliver effective partnership working

  5
Financial, Legal, Staffing, Customer Services Centre and Risk Management Implications
  5.1
None specific.

6.
Equal Opportunities Implications
6.1
Relevance Test

	Has a relevance test been completed for Equality Impact?


	No. There is no change to current policy


7.
Environmental Implications
7.1
  Watford Piscators have shown their commitment to preserving and enhancing Tolpits Community Angling Complex (refer to 2.4 and 2.5 of this report).  To enable further improvements to the amenities can only enhance the site which already has a designated status of being a Wildlife Site and carries a Tree Preservation Order.
8.
Community Safety Implications
8.1
  This project provides an opportunity to develop access to Leisure and Environmental schemes for young people at risk of offending
9
Risk Management Implications

9.1
The Council has agreed its risk management strategy which can be found on the website at http://www.threerivers.gov.uk.  The risk management implications of this report are detailed below. 

9.2
The subject of this report is covered by the  ASK   \* MERGEFORMAT Leisure service plan. Any risks resulting from this report will be included in the risk register and, if necessary, managed within this plan.

9.3
There are no risks to the Council in agreeing the recommendation.

9.4
The following table gives the risks that would exist if the recommendation is rejected, together with a scored assessment of their impact and likelihood:
	Description of Risk
	Impact
	Likelihood

	1
	There could be a lost opportunity to improve access to Leisure and Environmental initiatives for young people
	ll
	D


9.5
Of the risks detailed above none are already managed within a service plan.

9.6
The above risks are plotted on the matrix below depending on the scored assessments of impact and likelihood, detailed definitions of which are included in the risk management strategy. The Council has determined its aversion to risk and is prepared to tolerate risks where the combination of impact and likelihood are plotted in the shaded area of the matrix. The remaining risks require a treatment plan. 
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9.7
In the officers’ opinion none of the new risks above, were they to come about, would seriously prejudice the achievement of the Strategic Plan and are therefore operational risks.  The effectiveness of treatment plans are reviewed by the Audit Committee annually.

10.  
Recommendation
That   the Committee recommends to the Executive Committee the award of a capital grant of £13,200 to the Watford Piscators on the following provisos:

a) Agreement of permanent use of the new facilities by The Friends of The Withey Beds.
b) That the society provide officers with a five year development plan to increase the usage of the Tolpits Complex by young and disabled people, before funds are released.
c) That payment of the grant or part of be made upon receipt of copy invoices.
d) That the society acknowledge the grant made by this Council on all relevant publications and website.

Report prepared by:
  Chris Hope, Head of Leisure and Community Services

Background Papers


  Application form.
Supporting evidence including building quote, maps and plans, letters of support from community groups. 

                APPENDICES / ATTACHMENTS

                   None
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