COUNCIL – 15 JULY 2008

EXECUTIVE COMMITTEE – 21 JULY 2008

ADDENDUM TO ESTABLISHEMENT OF SHARED SERVICES FOR HUMAN RESOURCES (HR), INFORMATION AND COMMUNICATIONS TECHNOLOGY (ICT), FINANCE AND REVENUES AND BENEFITS FOR THREE RIVERS DISTRICT COUNCIL AND WATFORD BOROUGH COUNCIL

The following (tracked) changes are proposed to the Draft Delegation and Joint Committee Agreement:
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SERVICE PLANS" \l 1 

4.1
Each council shall submit to the Finance Officer of the Joint Committee before the end of October each year, their estimate of the funding likely to be available to the shared services for the next three financial years.
4.2
The Head of each Shared Service shall prepare and submit to the Joint Committee no later than November each year an annual written service plan for the Shared Service for which he or she is responsible for the next three  financial years.  This shall take into account any constraints arising from clause 4.1 above and set out inter alia the outputs to be achieved by and the resources required for the relevant Shared Service.
4.3
On receipt of a service plan for a Shared Service, the Joint Committee shall by the end of the calendar year, review, make such amendments as it thinks fit and approve the service plan together with the relevant Service Level Agreement.

4.4
The Joint Committee shall be responsible for reviewing actual performance against the service plans.
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2.
Shared Services Operational Costs

The annual cost of each shared service will be set and agreed by the Joint Committee.  Each Council will contribute the following proportion of the annual cost of each service, based on the differences in workload.

	Service
	Three Rivers
	Watford
	Workload measure

	HR
	27%
	73%
	Headcount with complexity weighting

	Finance
	40%
	60%
	Expenditure £m

	Council Tax
	50%
	50%
	No of dwellings

	Benefits
	43%
	57%
	Average Caseload

	ICT
	40%
	60%
	No. of PCs/Terminals


The workload measures shown above were agreed with the Section 151 officers of both Councils and the % differences are based on metrics from both Councils used in the Detailed Business Case.   It is assumed that these % differences will be applied till the end of FY08/09.  From FY09/10, the workload metrics will be recalculated based on the previous years actual workload.  Any changes to the approach of sharing operational costs between the Councils will be agreed with the councils once shared services is fully operational.   

