EXECUTIVE COMMITTEE – 21 JULY 2008
  

  AUDIT COMMITTEE –   25 JUNE 2008
PART   I –  DELEGATED   
14.  
  AUDIT & INTERNAL CONTROL – RISK MANAGEMENT STRATEGY

(  DCRG)
1.
Summary
1.1
  The report recommends to the Council that the Executive Committee updates the Risk Management Strategy.
2.
Details

2.1
Risk Management is an executive function. The Executive Committee’s role is to approve the Risk Management Strategy, including determining the Council’s appetite for risk and for its review at least annually.

2.2
The Audit Committee has the function to:-


“Consider the effectiveness of the authority’s risk management arrangements, the control environment and associated anti fraud and anti corruption arrangements. Seek assurances that action is being taken on risk related issues identified by auditors and inspectors.”
2.3
Strategic risks are included in the Council’s Strategic Plan and managed within service plans. They are monitored and reviewed by the Officers’ Risk Management Group on a quarterly basis.  A quarterly progress report on the treatment plan for strategic risks should be considered by the Executive Committee. The last progress report was considered when agreeing the strategic, service and financial plans in February 2008 and a progress report will be made to the Committee’s July meeting.
2.4
Operational risks are included in the risk register of the relevant service plan(s).  The Officers’ Risk Management Group has a rolling programme for monitoring the risk registers. Policy and Scrutiny Committee’s review risks as part of the service plan monitoring and reporting framework and the Audit Committee receives an annual progress report on the treatment of all risks. The Committee will receive the annual progress report at its next meeting.
2.5
Some minor amendments to the Risk Management Strategy are proposed.  These include:
· The changes in job titles to reflect the new structure of the Council;

· The Risk Management Group have a programme of monitoring and reviewing operational risks in service plans, rather than on an exception basis; 

· The addition of risk management in the corporate induction programme;
· The percentage likelihood figures in the risk assessment table have been amended to remove duplication;
· The committee report template has been amended to include Health & Safety implications with the Risk Management Implications.
2.6
The proposed revised strategy is attached at Appendix A, using ‘track changes’ to show the amendments.
3.
Options/Reasons for Recommendation
3.1
  To update the Council’s Risk Management Strategy.
4.
Policy/Budget Implications
4.1
The recommendations in this report are within the Council’s agreed policy and budgets.  
  5
Financial, Legal, Equal Opportunities, Staffing, Environmental, Community Safety, Customer Services Centre and Communications and Website Implications
  5.1
None specific.

6.
Risk Management and Health & Safety Implications
6.1
Contained in the report.
7.  
Recommendation
7.1
That   the Audit Committee notes the proposed amendments to the Risk Management Strategy

To Executive Committee:-

7.2
That the Executive Committee agrees the proposed amendments to the Risk Management Strategy, as set out in Appendix A to the report


Report prepared by:
  Phil King, Emergency Planning and Risk Manager

Background Papers


Risk Management Strategy (January 2008)  
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