  

  EXECUTIVE COMMITTEE – 6 APRIL 2009

PART I – DELEGATED

6.  
CONSIDERATION OF   RECOMMENDATION FROM THE RESOURCES POLICY AND SCRUTINY COMMITTEE


Summary


  

  To receive the recommendations of the Resources Policy and Scrutiny Committee held on 26 March 2009 in relation to the following items on the agenda for the Executive Committee on 6 April 2009:


RESOURCES

Agenda Item 6a ASK   \* MERGEFORMAT  – Budget Assumptions and Efficiency Savings

That the Executive Committee be recommended:


(1)
That the assumptions used in the Ten Year Financial Model be noted, and that due to the sensitivity of inflation on expenditure and efficiency gains in the forecasts, that these items be monitored as part of the monthly budget monitoring process.   


(2)
That no changes be made to Financial Procedure Rules at this time, and that the arrangements set out in this report to ensure that the efficiency gains in the budget are achieved be noted.


Agenda Item 6b – Shared Services Task and Finish Group

The Task and Finish Group amended paragraph 7.23 of its report to read ;
It was the view of the T&F Group that there were many milestones passed during the evolution of this project when less haste and further reflection on the decisions taken could have resulted in a better outcome.
 ASK   \* MERGEFORMAT 

That the Executive Committee be recommended:

(1) There should be greater opportunity and time to consider any further proposals for sharing services.  The Committee process should be used to ensure member awareness and involvement.

(2) The decision to agree and take forward further shared services proposals should be based on the merit of the business case presented; decisions should not be taken as part of the budget-setting process.

(3) Gateway or similar reviews should take place for every major project undertaken (as indeed every reputable project management methodology recommends) with a go/no go remit.

(4) The membership of the Joint Shared Services Committee should be expanded to enable increased member representation to cover the functions of the four shared services.

(5) A review of the Shared Services programme objectives ‘performance’ and ‘resilience’ should be reported to the Resources Policy and Scrutiny Committee shortly after April 2010. 

Report prepared by:
   David Gardner, Director of Corporate Resources and Governance





Elwyn Wilson, Democratic Services Manager

Background Papers


Agenda – Resources Policy and Scrutiny Committee 15 January 2009, Agenda Items 6 and 8
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