   

  EXECUTIVE COMMITTEE – 6 APRIL 2009  
PART   I -   DELEGATED 

  
11.  
  EXCEPTION TO PROCUREMENT PROCEDURE IN RELATION TO ENGAGEMENT OF A CONSULTANT.


(DCRG)
   

Summary  
1.1
  This report seeks authority to engage a consultant to assist with elections should costs exceed Ten thousand pounds (£10,000) in the current financial year.

2.
Details

2.1
  The Council’s contract procedural rules require this Committee to agree the engagement of an individual consultant where payments are likely to exceed £10,000 in any one financial year.

2.2
It has not been possible at present to fill the vacant Elections Manager post in the Democratic Services Section.  An advertisement in November  last year did not attract a suitable candidate.  St Albans District Council was also not able to appoint to their vacant post of Elections Manager at the same time.  A further advertisement will be placed to fill the post as the economic climate has changed.

2.3
The costs of that engagement will be less than £10,000.  The current charge is £400 per day.  However if a consultant is required at any other time of the year the £10,000 limit will be exceeded.  It is also requested that this authority is extended to cover the May Election 2010 which is likely to be combined with a General Election. The work for that election will begin before the end of this financial year.

2.4
The consultant will be employed by the Association of Electoral Administrators which  provide temporary staff.  Officers are not aware of any other organisation that can provide the expertise/skills required so competitive quotes cannot be obtained.

3.
Options/Reasons for Recommendation
3.1
  This recommendation is to ensure that resources can be made available at short notice if required. 

4.
Policy/Budget Reference and Implications
4.1
The recommendations in this report are within the Council’s agreed policy and budgets.    
5.
Financial Implications

5.1
  The cost of the consultant will be met from the underspend in the salary for the Election Manager.

6.
Legal Implications
6.1
  This report is to comply with the Councils Procedural rules.

7.
Equal Opportunities Implications

7.1
Relevance Test

	Has a relevance test been completed for Equality Impact?


	 No


8.
Staffing Implications
8.1
  The Elections Officer is in part acting up to cover part of the duties of the Elections Manager.  The staffing of the Section will be subject to review pending the decision on whether Democratic Services are included in the next tranche of Shared Services.

9.
Environmental, Community Safety, Customer Services Centre, Communications & Website Implications
9.1
  None specific.

10.
Risk Management and Health & Safety Implications

10.1
The Council has agreed its risk management strategy which can be found on the website at http://www.threerivers.gov.uk. In addition, the risks of the proposals in the report have also been assessed against the Council’s duties under Health and Safety legislation relating to employees, visitors and persons affected by our operations.  The risk management implications of this report are detailed below.

10.2
The subject of this report is covered by the  ASK   \* MERGEFORMAT Democratic Services  service plan Any risks resulting from this report will be included in the risk register and, if necessary, managed within this plan.

10.3
There are no risks to the Council in agreeing the recommendation.

10.4
The following table gives the risks that would exist if the recommendation is rejected, together with a scored assessment of their impact and likelihood:

	Description of Risk
	Impact
	Likelihood

	1
	Lack of expertise knowledge 
	111
	C


10.5
Of the risks detailed above none is already managed within a service plan.

10.7
The above risks are plotted on the matrix below depending on the scored assessments of impact and likelihood, detailed definitions of which are included in the risk management strategy. The Council has determined its aversion to risk and is prepared to tolerate risks where the combination of impact and likelihood are plotted in the shaded area of the matrix. The remaining risks require a treatment plan. 
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10.7
In the officers’ opinion none of the new risks above, were they to come about, would seriously prejudice the achievement of the Strategic Plan and are therefore operational risks.  The effectiveness of treatment plans are reviewed by the Audit Committee annually.

11.  
Recommendation
11.1
That   Contract Procedural rules be waived to enable a Consultant to be employed when the cost exceeds £10,000 in any financial year.


Report prepared by:
E D Wilson Democratic Services Manager  
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