LEISURE, WELLBEING AND HEALTH COMMITTEE

  

  

  29 JUNE 2016
PART   I - DELEGATED 
  
  8.
THREE RIVERS DISTRICT COUNCIL TREE AND WOODLAND MANAGEMENT UPDATE

(DCES) 
  

1.
Summary
1.1
To update Members on tree management further to the last report on the adoption of the Tree Management Strategy in September 2015.  
2.
Details

2.1
Three Rivers Tree Management Strategy was adopted in September 2015 with an amendment to add hedges to the list in paragraph 2.6 as requested by Members.
2.2
Members were updated with the survey figures in November 2015.
2.3
We have continued to survey tree stock and since November 2015 have increased the number of survey records. The number of individual trees surveyed has increased from 2,037 to 2,474 and the number of groups of trees from 1,090 to 1,213 at the end of May 2016.

2.4
The raw data is not easily translated, but it is intended that tree survey data is reported to Members on an on-going basis via the Members’ Information Bulletin every September and April and as part of this it is anticipated that we will be able to develop a clear idea over time as to the proportion of parks and open spaces which are covered by our survey work.
2.5
Further to the report in September 2015 all of the requirements of the SIAS Internal Audit have been complied with to date, and as such we can evidence that we are in the process of developing robust and effective arrangements for our tree surveying activities.

2.6
The Council’s IT system has been updated since the last report and I can now confirm that the Eezytreev surveying system is now fully compatible with our new software systems. The survey data however remains hosted on the Eezytreev cloud and we intend to continue on this basis.
2.7
Woodland Management works are continuing and the access improvement works are almost complete at Bishops Wood. Officers intend to arrange a visit to Bishops Wood at some point soon and would like to know if Members would be keen to attend an early evening visit, and any particular aspects of the woodland for which they would like more information.

2.8
Members should be aware that significant land slippage has occurred on the Metropolitan Line embankment directly adjacent to Pheasants Woods. This was notified to TRDC on 3 May. 
2.9
London Underground have acted using emergency statutory powers but this has involved devastation of the newly planted area following the apparent completion of bank stabilisation works around two years ago. Mobilisation works have taken place which have had a dramatic impact on the surrounding TRDC-owned woodland, including the felling of trees, the creation of significant earthworks within the woodland, and the removal of more than nine mature and historically significant Yew trees from within the woodland along the Yew avenue nearest to the railway embankment. TRDC are currently pursuing LUL with a view to agreeing some form of licence (similar to that one in place during bank stabilisation works) and claiming an appropriate level of compensation to enable the cost of replacement planting to be covered. Due to the slow growing nature of Yew trees it is going to be very difficult to source any replacements at an appropriate size. The cost of doing so is likely to be significant. An initial search has identified current availability of only three trees at 30-35 cm size at a cost of £3,300 each. It may be that only much smaller trees can be sourced as replacements.
2.10
Our annual UKWAS (UK Woodland Assurance Scheme) annual surveillance audit is due to take place on Wednesday 22 June 2016. This audit is undertaken by Tillhill Forestry. The UK Woodland Assurance Standard is an independent certification standard for verifying sustainable woodland management in the United Kingdom. UKWAS standard is currently the central component of the forest certification programmes operated in the UK by the Forest Stewardship Council (FSC) and the Programme for the Endorsement of Forest Certification (PEFC). This means that any timber products can be sold as FSC and PEFC certified, this will hopefully have significant environmental and potential financial benefits in future, unknown at this time.
2.11
Our annual Green Flag inspections are due to take place at Chorleywood House Estate and Leavesden Country Park on Thursday 16 June 2016. Due to the success of attaining the highest band score for the Aquadrome last year, we do not have a formal site visit this year, but we are due a ‘mystery shopper’ visit of the site this year at any time.
2.12
Three Rivers District Council are this year hosting the HACO (Hertfordshire Association of Cultural Officers) Green Flag Awards Ceremony at Watersmeet on Friday 22 July 2016. All Members are invited to the event and should pencil the date in their diaries (between 10.00 and 13:00 followed by a Park Ranger led walk around the Aquadrome). A formal invitation with more information will be sent out in due course.

  
3.
Options/Reasons for Recommendation
3.1
There are no actions recommended as the report is for noting.
4.
Policy/Budget Reference and Implications
http://www.threerivers.gov.uk/egcl-page/tree-management
http://www.threerivers.gov.uk/egcl-page/woodlands
http://www.threerivers.gov.uk/egcl-page/green-flag-award
4.1
The recommendations in this report are within the Council’s agreed policy and budgets.  The relevant policy is entitled  ASK   \* MERGEFORMAT Leisure Service Plan and was agreed on 23 February 2016. ASK   \* MERGEFORMAT    
4.2
The recommendations in this report relate to the achievement of the following performance indicators:


1.3.1 Improve and facilitate access to leisure and recreational activities for adults


1.3.3 Provide a range of supervised leisure activities and facilities for young people.


 2.1.1 Maintain the number of accredited open spaces, parks and woodland areas. 
4.3
The impact of the recommendations on this/these performance indicator(s) is:


that the Council have more robust and effective arrangements in place to effectively deal with any litigation cases and any third party claims brought against us.
5.
Financial Implications
5.1
  None specific.
6.
Legal Implications
6.1
That we now have much more robust and effective arrangements in place to ensure that the Council will more effectively deal with litigation cases and any third party claims.  
7.
Equal Opportunities Implications

7.1
Relevance Test

	Has a relevance test been completed for Equality Impact?

This is not a new policy, merely the update of an existing one dealing with matters of risk management.

	No 

	Did the relevance test conclude a full impact assessment was required?


	N/A)


8.
Staffing Implications
8.1
None specific.  
9.
Environmental Implications
9.1
  To ensure that management practices are in place to maximise biodiversity
10.
Community Safety Implications
10.1
None specific.  
11.
Public Health implications
11.1
None specific
12.
Customer Services Centre Implications
12.1
None specific  
13.
Communications and Website Implications
13.1
That future six monthly updates are provided via the Members Information Bulletin  
14.
Risk Management and Health & Safety Implications

14.1
None specific.
14.2
The subject of this report is covered by the Leisure ASK   \* MERGEFORMAT  service plans.  Any risks resulting from this report will be included in the risk register and, if necessary, managed within this plan

14.3
There are no risks to the Council in agreeing the recommendation(s).
14.4
There are no risks to the Council in rejecting the recommendation(s).
15.  
Recommendation
15.1
That Members are asked to note the contents of this report.

15.2
Members are asked to consider whether they would like an early evening visit to Bishops Wood Country Park, to look at the access improvement works which have been undertaken to date.

15.3
Members are asked to note the date of the Green Flag Awards Ceremony, an invitation will be sent out shortly.  
  

Report prepared by: Julie Hughes, Principal Landscape Officer  
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