EXECUTIVE COMMITTEE – 31 JANUARY 2011 

LEISURE AND COMMUNITY SAFETY POLICY AND SCRUTINY COMMITTEE –  

4 JANUARY 2011
PART   I -   

  DELEGATED

5a.  
  LEISURE, COMMUNITY AND CAPITAL GRANT APPLICATIONS


(DCES)

1.
Summary
1.1
  The Committee is asked to consider the fifth round of applications from groups and organisations for grant support from the Leisure and Community Grants 2010/11 revenue budgets. 
1.2
The applications to be considered are from All Saints Church Croxley Green, Bedmond Sports and Social Club, Chorleywood Community Orchard, Church of the Ascension, Bedmond, Rickmansworth & District Club for the Blind, Rickmansworth Cricket Club, and Flip Theatre.
1.3
To receive further information about the costs of running the Flip Theatre project proposed at Abbots Langley. 

2.
Details


a) Leisure Grants

2.1
  The Council has set the budget for Leisure Grants in 2010/11 at £20,000. Chorleywood Youth Club rent of £2,000 is funded from this source.  

In accordance with the Council’s scheme for Leisure Grants, the following applications have been evaluated in accordance with Guidelines approved by Executive Committee on 6 April 2009 (EX132/08)







        Grant

   Grant








   Requested
      Recommended









    £


   £


Rickmansworth Cricket Club


3184


3184
Rickmansworth & District Club for the Blind
  700


  700


Flip Theatre





2500


2500



b) Community Grants

2.2
The Council set the budget for Community Grants in 20010/11 at £15,500.

In accordance with the Council’s scheme for Community Grants, the following application has been evaluated in accordance with Guidelines approved by Executive Committee on 6 April 2009 (EX132/08).
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 Grant
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£

£
Chorleywood Community Orchard

           393                  393


c) Capital Grants

2.3
The Council set the budget for Capital Grants in 20010/11 at £60,000. A further £3,498 has been awarded to applicants, leaving an available balance of £ 25,020.
2.4
In accordance with the Council’s scheme for Capital Grants, the following applications have been evaluated in accordance with Guidelines approved by Executive Committee on 6 April 2009 (EX132/08).








    Grant

 Grant








Requested
     Recommended








       £


    £

Bedmond Sports and Social Club

  5000
 5000

Church of the Ascension, Bedmond

  8240
0

All Saints Parish Church


39800
10000
3.
Summary of Applications
3.1
A brief summary of applications is outlined here.  For full details please refer to
                     the Appendices:

· All Saints Church
The applicant has been situated in Croxley Green since 1872. A series of refurbishments has been instigated to the facilities. This proposal is to refurbish the kitchen area to make it more fit for purpose for the many community groups that use the Parish Hall.

· Bedmond Sports and Social Club
The Club has been at Bedmond since 1970. It has sports and social membership. Abbots Langley Parish Council owns the property but the club has a fully repairing lease. The applicant is looking to repair the roof and is seeking a contribution.
· Chorleywood Community Orchard
The Orchard has a tree plantation plan. It is soon to begin the Third Plantation Phase which will see the completion of the planting of almost all the trees in the plan by March 2011. Permanent labels will then replace the temporary pegs and notation. This is what the grant will be spent on.

· Church of the Ascension, Bedmond
The Church of the Ascension is a Grade 2 listed building. The roof and walls are corrugated galvanized steel sheets and require refurbishment. This application is to help repair the roof.

· Rickmansworth and District Club for the Blind

The Club began as an informal lunch club for blind residents following a legacy. It has now become formally constituted. It would like to offer a greater variety of activities and invite new members to reduce social isolation due to the condition of blindness.

· Rickmansworth Cricket Club

The club has four teams playing in the Hertfordshire Cricket League. It encourages players on low incomes by charging to play rather than membership. It wants to buy a mobile shelter to protect spectators who view from their second pitch.
3.2 Updates on Previous Applications 
· Flip Theatre

The applicant wishes to run a pilot project over a week leading to a performance which the Abbots Langley community will be invited to attend.

At the previous Leisure and Community Safety Policy and Scrutiny Committee, Members requested further clarification on the expenses that would be incurred by the project. The following details were supplied to the Executive Committee at their meeting of 6 December 2010. Their instruction was that it be considered again by this committee.
These are:

£250 for venue hire

£500 materials/ equipment

£1500 Three members of staff to carry out the project

£250 for transportation costs.

4
Options/Reasons for Recommendation
4.1
  To consider grant applications for All Saints Church Croxley Green, Bedmond Sports and Social Club, Chorleywood Community Orchard, Church of the Ascension, Bedmond, Rickmansworth and District Club for the Blind, Rickmansworth Cricket Club and Flip Theatre

5
Policy/Budget Implications
5.1
The recommendations in this report are within the Council’s agreed policy and budgets. The relevant policy is entitled Strategic Plan 2010 – 2013. ASK   \* MERGEFORMAT 

 ASK   \* MERGEFORMAT 

  

Safer Communities

1.2.3 
Provide a range of positive leisure activities and facilities for young people.

Sustainable Communities
2.1
Equal access to services and facilities for the public within the district and surrounding area and in particular address the needs of vulnerable residents such as elderly disabled and young people.
2.1.4 Improve and facilitate access to leisure and recreational activities.

Towards Excellence

3.2.4 We will engage with voluntary groups to deliver effective partnership working.

5.2
The purpose of this proposed policy is to  ASK   \* MERGEFORMAT allocate discretionary funding to organisations which meet priorities of the Strategic Plan 2010/13 by  ASK   \* MERGEFORMAT  31 March 2011.  At the end of one year, it is anticipated that the policy will have allocated the full £35,500 (Community and Leisure grants) budgeted at the start of the financial year.

6.  
Financial Implications
6.1
  The grants applied for would exceed the Committee’s budget allocation if fully approved. Although full approval is not recommended, a decision to award the full amount of all applications would leave the following budget balances for the remainder of the 2010/11 financial year:




Leisure Grants
          £ 3639



Community Grants                                       £ 4931





Capital Grants




       £ -6460
7.
Risk Management Implications

7.1
There are no significant risks with this report. 

8.
Legal, Equal Opportunities, Staffing, Environmental, Community Safety, Communications and Website Implications
8.1
  None specific.

9.  
Recommendation

9.1 That   the Committee recommends to the Executive Committee that grants (subject to the conditions detailed in the Appendices) be awarded to the following : -








 
    £

Bedmond Sports and Social Club


5,000

Chorleywood Community Orchard

      
   393

Rickmansworth and District Club for the Blind           
   700

Rickmansworth Cricket Club


   
3,184

Flip Theatre





   
2,500

9.2 That   the Committee recommends to the Executive Committee that an interest free loan be awarded to the following : -









    £


All Saints Church




 
10,000

9.3              That   the Committee recommends the following application be declined.








 
    £


Church of the Ascension, Bedmond

   
8,240


Report prepared by:
  Adam Huntley, Voluntary Sector Funding and Partnerships Officer

Background Papers


None


Data Quality


Data sources:


 ASK   \* MERGEFORMAT Information provided by applicants



Data checked by:  ASK   \* MERGEFORMAT Patrick Martin, Leisure Contracts and Performance Manager


Data rating: 
	1
	Poor
	(

	 2
	Sufficient
	

	3
	High
	



The data source is recorded as “poor” because it is obtained from hard copy paper records and not electronically or through official statistics.
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APPENDIX A
Leisure & Community Organisations - 20010/11 Budget

	Organisation
	All Saints Church, Croxley Green
	Ref
	10/11 034

	Amount Requested
	£39,800

	Grant Recommended
	£10,000 interest free loan 

	About the Organisation: 

History

The organization has been active in Croxley Green since 1872. It is an exempted charity meaning that as a church it does not need to be registered with the Charities Commission. There are 135 members of the Church all of whom live in Three Rivers. There are 25 volunteers active in the organisation.

The Church committee have been active in its maintenance and have worked with the Voluntary Sector Funding Officer in applying for Awards for All funding. Part of this involved a survey of groups who use the Hall. All user groups were asked for their views on the usefulness of the hall and what improvements were most needed to make the hall more ‘fit for purpose’. The survey revealed that over 700 people use the facilities either weekly, monthly or annual events. It demonstrated strong community links which included the following populations:
· Infants: Sure Start Children's Centre:  two groups currently 0-1year olds and 1-4 year olds). Parent and Toddler groups

· Children: Tae Kwon Do, Rainbows, Brownies, Guides

· Students from Rickmansworth School (Performing Arts classes)

· Adult Sports and Exercise: Badminton, Diet and Fitness, Line Dancing

· Dog Training
· Church/Spiritual: Church congregation, Choir practices, Cell group, Mothers' Union, Children's Workshops, Senior Citizens' Teas, Muslim Night Prayers

· Health Organisations: NHS Blood Donation, Fitness and Health Assessments

· Theatre: annual performances with proceeds going to both All Saints and Christian Aid.

The hall is also in increasing demand for birthday parties and family gatherings.

There are 19 people represented on the Parochial Church Council. Its role is to co-operate with the All Saints Church vicar to promote the objects of the church, be responsible for its financial affairs and in raising funds. They ensure care and maintenance of the Church fabric. They are also entitled to make representations to the Bishop regarding the Parish welfare. Members of the PCC are either ex-officio or elected by the Annual Parochial Church Meeting in accordance with the Church Representation Rules.



	Expenditure

(FY 09/10)
	Income

(FY 09/10)
	Cash Balance

(as of 31st Dec 2009)

	£80,753.69
	£79,325.10
	£77.35

	The Project: 
The project being applied for is part of a complete overhaul and refurbishment of the All Saints Church kitchen. It follows improvements which began a few years ago. With the help of a £3,000. Three Rivers’ capital grant the toilets were modernised. Later the hall floor was patched and one small room decorated and refurbished.  This was funded by the Sure Start Children’s Centre which uses the room.  

In the autumn of 2009 a decision was taken for a complete refurbishment. A number of suggestions for improvements were made following the aforementioned survey and a list of priorities drawn up. The first was to improve the heating system and insulation.  The successful Awards for All bid allowed this to happen. The second priority was major improvements to the kitchen, the subject of this bid. Further priorities will be replacement of windows and floor alterations in the main hall.
In preparation of possible kitchen refurbishment, fact-finding visits were made to a number of new or refurbished kitchens for community use in and around Croxley Green. These included The church hall at Our Lady, Help of Christians, Rickmansworth; The Community Hall at Sarratt; the Bowls Club pavilion at Croxley Green; Harvey Road School. The aim was to see how each had solved the problems of creating a modern kitchen suitable for community use.  

The current kitchen at All Saints is very narrow and restrictive.  The project aims to remove the wall between the kitchen and a neighbouring room and to equip the expanded kitchen with stainless steel fittings. The wall is non load bearing. Plans have been submitted by the applicant. 

The following advantages are expected:

· A kitchen facility more fit for purpose for use by the many community groups who use All Saints facilities.
· The new kitchen will make cooking more efficient and maintaining hygiene will be easier. 

· The new configuration will allow more people to work in the kitchen at the same time and be safer.  

· The new kitchen will reach professional health and safety standards.  This will make it available for events employing caterers.

· The church will be able to provide meals for older members of the community with the accompanying social and spiritual support.

· Guides’ and Brownies’ leaders will be able to watch over a larger group, all using the kitchen together. Currently only one leader and 3 girls can be in the kitchen at once.


	Funding & Expenditure

	· The cost of the building work including any re-plastering necessary together with tiling and decorating is estimated at £20,800

· New stainless steel equipment and fittings: £16, 000

· New floor: £3,000

	The Priority Score is 20 (maximum 25)

This is because it meets 1 aim and 1 objective of the Strategic Plan 2010-13 and 5 grant priorities.
The aim it matches is
2.1 We want to provide equal access to services and facilities for the public within the district and surrounding area and in particular address the needs of vulnerable residents such as elderly, disabled and young people

The objective it matches is
2.1.4 Improve and facilitate access to leisure and recreational activities.
The identified grant priorities it meets are that the project is predominantly based on unpaid volunteers, is fully accessible to all the community and not exclusive to its members, assists young people to provide constructive use of leisure time, increases feelings of safety to young people and contributes to the welfare of elderly and disabled members of the community.


	Previous grants to organisation

2007/8 £ 3000 capital grant

	Recommendation That the Leisure and Community Safety Policy and Scrutiny Committee recommends that an interest loan of £10,000 be approved, to be, repaid over 4 years and to be used for the purpose listed above be approved, on the condition that agreement is reached as to the type and style of the acknowledgement for this contribution to the project.


APPENDIX B

Leisure & Community Organisations – 2010/11 Budget
	Organisation
	Bedmond Sports & Social Club
	Ref
	10/11 033

	Amount Requested
	£5,000

	Grant Recommended
	£5,000

	About the Organisation: 

History
The organization has been situated at its current premises in Toms Lane, Bedmond since March 1970.  It exists to provide sporting facilities to the local community.

There are two classes of membership: social and sporting. The annual charge is £7.00 for the first, £5.00 for the second. There are 100 Three Rivers residents. The total volunteers are 50. 

The Club raises most of its income through bar sales and hiring the venue out for social events and private parties. A small amount of fund raising is achieved through bingo nights. 

There are two youth teams for boys and girls, 1 senior women’s team and 2 senior men’s teams- all run by volunteers. It is quite unusual for a club to have a girls/ women’s section. There are plans to set up an under 9s girls and boys teams which will enable the Club to deliver small sided football and so apply for Football Charter Status. The Club have also worked with the Council’s Sports Development Officer to encourage membership from Abbots Langley.

The Club House is owned by Abbots Langley Parish Council and leased to the Club under a fully repairing lease. This was renewed in 1998 for 21 years. There are therefore a further 9 years remaining. A previous capital grant of £25,000 was agreed by the Executive Committee March 2000 to assist with a £30,000 refurbishment programme. 

This broke down as                                                        £

Replace External Shutters                                             4,000

External Redecorations                                                 3,000

Redbuild Bar Store                                                        3,000

Renew Doors including cellar                                           800

Upgrade Heating and ventilation systems                     2,300

Insulate loft and replace water tanks                             2,600

Upgrade electrical systems and lighting                        3,800

Install double glazing                                                     6,000

Disabled toilet and tiling                                                 4,500



	Expenditure

FY 09/10
	Income

FY 09/10
	Cash Balance

(as of 31/5/10)

	£ 66,800
	£ 68,400
	£ 5,927

	The Project: 
The Club House roof is in need of repair. It was not one of the identified areas for refurbishment in the previous capital grant application of 2000. They are experiencing rain coming through. This has damaged ceiling tiles.

Two quotes have been obtained. These involve a general overhaul/ replacement of tiles on the pitch side elevation.


	Expenditure

· Replace damaged and missing tiles

· Strip out all valleys and replace with code 4 lead

· Replace perished flashband

· Replace ridge tiles

· Rake out and re-point

· Check guttering and rainwater pipes

	Monitoring: 

 Receipt of works will be requested.

	Funding

	Total Project Cost    £ 7,700                        

65 % of project cost recommended 

Other funding 

Cost outstanding £ 2,700

	The Priority Score is 20 (maximum 25)

This is because it meets 2 objectives of the Strategic Plan 2010-13 and 4 grant priorities.

The objectives it matches are
1.2.3 Provide a range of positive leisure activities and facilities for young people.

2.1.4 Improve and facilitate access to leisure and recreational activities.

The grant priorities it meets are
That it is predominantly based on unpaid volunteers; it is fully accessible to all the community and not exclusive to its members, it assists young people to provide constructive use of leisure time and many of its members will be from Abbots Langley 



	Previous grants to organisation

2000 £25,000 capital grant


	Officer comment (delete this row if none)

	Recommendation That the Leisure and Community Safety Policy and Scrutiny Committee recommends that a grant of £5,000 be approved, to be used for the purpose listed above be approved, on the condition that agreement is reached as to the type and style of the acknowledgement for this contribution to the project.


APPENDIX C

Leisure & Community Organisations – 2010/11 Budget

	Organisation
	Chorleywood Community Orchard
	Ref
	10/11 

	Amount Requested
	£393

	Grant Recommended
	£393

	About the Organisation: 
The organisation was established to create an orchard of over 130 mixed fruit trees for education, recreation and leisure. It is now a registered charity.

It reviewed and renewed its constitution 18th May 2010. In addition to its objects it endeavours to encourage community involvement, maximise the potential for wildlife and raise awareness  of the orchard. 

Membership is open to all local residents. The Executive Committee now consists of Chair, Vice-Chair, Secretary, Treasurer and up to six other members of the organisation. 

There are currently 140 members, all of whom live in Three Rivers. It also numbers 80 volunteers. As membership is free, it raises income from members’ donations, grants and specially organised events. The sale of apple juice has also raised funds and the applicants advise that £1,472 of this is being used to subsidise this project.



	Expenditure

FY 09/10
	Income

FY 09/10
	Cash Balance

as of 31/03/10

	£3,200
	£5,200
	£4,600

	The Project: 

The Orchard is embarking upon its Third Plantation Phase which will see the completion of the planting of almost all the trees in the plan by March 2011. Permanent labels will then replace the temporary pegs and notation.  The tree sponsors will plant their own trees. 

The Orchard feel that permanent labels will identify the variety of tree to visitors. 

The organisation wishes to buy permanent labels for each tree. The sum quoted would cover this expense. 

Overall the applicants estimate there will be 1,000 people who will benefit of which over 500 are likely to be Three Rivers residents. About 150 members, well wishers and their families will actively participate in the planting. 


	Expenditure

£ 393 on permanent labels. This part of the project to be met from the grant if it is awarded.

	Monitoring: 

A receipt for the labels will be required 

	Funding

	Total Project Cost of tree planting  £12,089                          

3 % of project cost recommended 

Other funding 

Cost outstanding £ 5,359 to be met from other grant applications

	The Priority Score is 20 (maximum 25)

This is because it meets 2 objectives of the Strategic Plan 2010-13 and 4 grant priorities.

The 2 objectives it matches are
2.1.4 Improve and facilitate access to leisure and recreational activities.
2.2.1 Increase the number of accredited open spaces, parks and woodland areas
The grant priorities it meets are that it is predominantly based on unpaid volunteers, it contributes to educating the community, is fully accessible to all the community and not exclusive to its members and that it assists young people to provide constructive use of leisure time



	Previous grants to organisation

2008/9  £159 2009/10 £1,000


	Recommendation That the Leisure and Community Safety Policy and Scrutiny Committee recommends that a grant of £393 be approved, to be used for the purpose listed above be approved, on the condition that agreement is reached as to the type and style of the acknowledgement for this contribution to the project.


APPENDIX D
Leisure & Community Organisations – 2010/11 Budget

	Organisation
	Rickmansworth & District Club for the Blind
	Ref
	10/11 029

	Amount Requested
	£ 700

	Grant Recommended
	£ 700

	About the Organisation: 

History
The Club has existed on an informal basis for several years but became formally constituted on 22 November 2010.
It currently has 6 members who are either blind or partially sighted. Three volunteers help manage the organization and in assisting members.

A small legacy was left to the organization which has been used to subsidize lunches held every other month. The members pay £10 a head and the Club meets additional cost. However this has now become exhausted. 

The lunch club has allowed an opportunity to socialise and meet new people in a new environment. It means they have been less housebound and reduced the risk of loneliness. The organisation of these events is difficult for people with this disability and there is thus a reliance on sighted volunteers to arrange this.

Most of the membership is elderly due to the nature of their disability and entirely from Three Rivers district. 



	Expenditure

(FY 09/10)
	Income

(FY 09/10
	Cash Balance

(as of 01/05/10)

	£125
	£117
	£8

	The Project: 
As the Club is now formally constituted, its Committee want to extend the activities it is able to offer. They propose to recruit more volunteers and allow for an increased membership. The Voluntary Sector Funding Officer has also directed it to other forms of funding in order to become more sustainable and thus becoming less reliant on one off legacies.

For this application the Club wish to organize trips to National Trust and garden centres to add variety and interest to its activities. 


	Monitoring: 
The Club will be asked to provide a report on trips organized to the National Trust properties and how it has met their expectation.
 

	Funding

	Total Project Cost    £ 700                        

100 % of project cost recommended 

Other funding 

Cost outstanding

	The Priority Score is 16 (maximum 25)

This is because it meets 1 objective and 1 aim of the Strategic Plan 2010-13 and 4 grant priorities.

2.1 We want to provide equal access to services and facilities for the public within the district and surrounding area and in particular address the needs of vulnerable residents such as elderly, disabled and young people.
2.1.4 Improve and facilitate access to leisure and recreational activities.

The identified priorities it meets are that it is predominantly based on unpaid volunteers, is fully accessible to all the community and not exclusive to its members and contributes to the welfare of both elderly and disabled residents. 


	Recommendation That the Leisure and Community Safety Policy and Scrutiny Committee recommends that a grant of £700 be approved to be used for the purpose listed above, on the condition that agreement is reached as to the type and style of the acknowledgement for this contribution to the project.


APPENDIX E
Leisure & Community Organisations – 2010/11 Budget

	Organisation
	Rickmansworth Cricket Club
	Ref
	10/11 

	Amount Requested
	£ 3,184

	Grant Recommended
	£ 3,184

	About the Organisation: 

History
The organization was founded 1787 making it one of the oldest cricket clubs in England. The club moved to its present ground at Park Road in the 19th century and the club house was officially opened 1924. It now has four teams playing Hertfordshire League Cricket all of which have been promoted at least twice in the last 4 years.

There is a Youth Cricket Section, under the control of the applicant- Head Coach Paul Blackwell, and a number of the boys are now starting to represent the Area in cricket. There are 163 current members, 121 of whom are Three Rivers residents. It records 11 volunteers who work mainly as assistants.
The objectives of the club are “to foster and promote the sport of cricket at all levels within the community and within the sport providing opportunities for recreation, coaching and competition;

to ensure all members abide by the ECB Code of Conduct;

to encourage all members to participate fully in the activities of the club.”

There are three classes of membership- full, junior (under 18) and Honorary/ Life. The affairs of the club are conducted by its Management Committee. The sub committees of the club are Ground, Finance, Team, Youth and Fund Raising.

Unusually the club does not charge for annual membership but does collect a weekly subscription for playing. Members sign up to abide by the code of conduct.  Adults pay £15 per game; children £3 per 90 minute coaching session. Children’s games and adult practice are free. The club arrange a number of fund raising events such as barbeques and sweepstakes. It has secured £150 sponsorship from a local Estate Agent. 



	Expenditure

(FY 09/10)
	Income

(FY 09/10)
	Cash Balance

(as of 31/12/09)

	£11,708
	£13,225
	£500

	The Project: 
The club has identified the need for a shelter from inclement weather. To purchase a mobile field shelter 20 x 10 with 2 sets of double doors. A mobile field shelter is a movable structure with no basework. This allows it to be towed and stored out of season. There would also be two clear panels in the roof, front guttering, straps for towing and wooden seating inside. 
Costs include delivery and construction onsite. It is a one off project and ongoing maintenance will be carried out by the club. The applicants advice that following conversations with Planning an advantage of this over a brick structure is that it would not require planning permission.  
The total cost is £ 3,684 but the club are proposing to borrow £ 500 from members.

The benefits will be to members and visitors alike when they visit the club’s second field. They will be protected from the extremes in weather. It is also believed it will increase the motivation of members to remain and attract new membership.


	Monitoring: 
The Club will be asked to provide a receipt for the works undertaken. They have also offered to report on membership numbers and on the shelter’s use.
 

	Funding

	Total Project Cost £ 3, 684                           

 86 % of project cost recommended 

Other funding: The club propose to borrow £500 from its existing members at 0 interest.

Cost outstanding £ 3,180

	The Priority Score is 20 (maximum 25)

This is because it meets 2 objectives of the Strategic Plan 2010-13 and 4 grant priorities.

The strategic objectives it matches are
1.2.3 Provide a range of positive leisure activities and facilities for young people.

2.1.4 Improve and facilitate access to leisure and recreational activities.

The grant priorities it meets are that it is predominantly based on unpaid volunteers, is fully accessible to all the community and not exclusive to its members, it assists young people to provide constructive use of leisure time and, by virtue of its charging policy, closes the gap in development in children due to deprivation.


	Previous grants to organisation

2004/5

£ 5,000 capital grant


	Recommendation That the Leisure and Community Safety Policy and Scrutiny Committee recommends that a grant of £3,184 be approved to be used for the purpose listed above be approved, on the condition that agreement is reached as to the type and style of the acknowledgement for this contribution to the project.


APPENDIX F
Leisure & Community Organisations – 2010/11 Budget

	Organisation
	Flip Theatre
	Ref
	10/11 026

	Amount Requested
	£2,500

	Grant Recommended
	£2,500

	About the Organisation: 
The aim of the organisation, according to its objects is to produce pioneering theatre productions and workshops for the benefit of the community. 

Flip Theatre was formed by Cheryl Chapman a graduate of East 15 Theatre School, qualified in Contemporary Theatre.  It is a not for profit organisation limited by guarantee. With other practitioners she delivers what she refers to as “issue based theatre” to groups such as schools, youth centres and disabled centres. 

Drama is considered an ideal medium for young people to express themselves in a safe environment. Flip Theatre considers that issue based theatre can inspire them to take on challenges and projects of their own. It has been running a project with Youth Connexions in North Watford. Drama has been shown to lead to increased confidence and self esteem, ultimately leading participants to achieve more at school and in their relationships.  

Previous examples have included producing plays by young people on road safety and the importance of voting to local democracy. Projects have been supported by locality budget grants from County Councillors based in the Hertsmere Borough region. 



	Expenditure

FY 09/10
	Income

FY 09/10
	Cash Balance

as of 31 July 2010

	£ 26,500
	£ 27,700
	£ 1,160

	The Project: 
Community Safety data has identified Abbots Langley as an area where there is a lack of activities for young people. The applicants would like to run a pilot project over a week leading to a performance which the community will be invited to attend.

Up to 30 young people between ages 10 – 25 in Abbots Langley will be eligible. 
They will have the chance to work with qualified practitioners, express their skills in production including writing, devising, set design, lighting design, sound, acting and singing. They may learn new production skills which may inspire them in their career

and develop a deeper understanding of themselves and others. There will be a emphasis on teamwork skills.



	Monitoring: 
· Statements from participants and volunteers. 

· Statements from professionals including Flip Theatre staff and council staff.

· Feedback from the audience and parents. 

· There will also be the expectation of an invitation to be issued for Members to attend the final performance

 

	Funding

	Total Project Cost £3000                           

67% of project cost recommended 

Flip Theatre does have £500 from a local councillor grant to put towards the project if costs increase. 



	Application score

The Priority Score is 25  (maximum 25)

This is because it meets 2 objectives of the Strategic Plan 2010-13 and meets 6 grant priorities.

The objectives it matches are
1.2.3 Provide a range of positive leisure activities and facilities for young people.

2.1.4 Improve and facilitate access to leisure and recreational activities.
The grant priorities it meets are that  it contributes to educating the community,

is fully accessible and enables/ has mechanisms for vulnerable young children to be involved in decision making, assists young people to provide constructive use of leisure time, contributes to the welfare of people with learning disabilities, participants come from an area of deprivation.



	Previous grants to organisation

none


	Recommendation That the Leisure and Community Safety Policy and Scrutiny Committee recommends that a grant of £2,500 to be used for the purpose listed above be approved, on the condition that agreement is reached as to the type and style of the acknowledgement for this contribution to the project.


APPENDIX G

Leisure & Community Organisations – 2010/11 Budget

	Organisation
	Church of the Ascension, Bedmond
	Ref
	10/11 032

	Amount Requested
	£8,240

	Grant Recommended
	decline

	About the Organisation: 

History
The Parochial Church Council of the Ecclesiastical Parish of St. Lawrence, Abbots Langley is a registered charity. In the year of 2009 it conducted 19 weddings, 1 blessing after a Civil Marriage, 41 funerals, 47 baptisms and 2 Thanksgiving for a child. Preparation and pastoral care is given for each of these events. 

It has 20 regular members but all 300 Three Rivers on the Electoral Roll are eligible for membership. 

The organisation has a network of bereavement visitors and provide support. The church prepares candidates for confirmation.  There are a range of groups: Mother and Toddler; youth groups. The Sunday lunch club is run for elderly and disabled members and volunteers are active in bringing residents to and from three residential homes to attend church.  A noticeboard informs people about wildlife since the Churchyard is a recognised wildlife site. There is also a monthly sale of Traidcraft goods.

The church as a charity organisation supports those in need and the Harvest Appeal supports the Watford New Hope Trust and Watford & Three Rivers Refugee Project.   The parish has financially regularly supported ASCEND in South Oxhey, the Community Centre in Abbots Langley and, in the past, Breakspeare School. It arranges internal fund raising through coffee mornings and an annual fete.
The parish provides accommodation at a discounted rate for the Citizens Advice Service in Three Rivers.
The Church of the Ascension in Bedmond has been involved in the Bedmond School’s project to help a school in Kenya and it is encouraging the links with the school, particularly at Christmas and the major festivals, and events such as Harvest and Mothering Sunday.

In the past, the church has run workshops during the summer holidays for the children of Bedmond.

Points Arising from Accounts 

The applicants have advised that most of the cash reserves are proceeds from the sale of 100 Gallows Hill Lane which was bequeathed to the parish.  Originally it was hoped to be used to provide accommodation for a Youth Worker for the Parish but this did not materialise.   It was rented out, but it was not maintained by the tenants and so it was sold.   The capital was set aside to install a small kitchen, toilets and a meeting room attached to St Lawrence church in Abbots Langley.   The applicants believe further reserves will be needed.



	Expenditure


	Income


	Cash Balance

as of 31/12/09

	220,100
	206,630
	1,280,000

	The Project: 
The church is a Grade 2 listed building. The roof and walls are corrugated galvanized steel sheets built in a style commonly known as a ‘Tin Tabernacle’.  The roof particular needs to be regularly painted every five years or so.  

This project is to replace the roof sheets with plastic-coated corrugated aluminium with a guaranteed life of 25 years and no painting requirement. The sections to be replaced are the east end areas, sacristy, sanctuary and the porch at the main entrance.  It has been approved by the conservation officer. 

The benefits of this project will be stabilisation and preservation of the building as a community resource.

A quote has been received by SF Day & Sons (Builders) Ltd., who are a local contractor.


	Expenditure

	Monitoring: 
The applicant was asked to provide more evidence for community use. However the reserves would appear sufficient to cover this additional cost. Members may judge that it is not clear why funds from this reserve should not be used for roof repair in preference to the capital work at St. Lawrence.

For this reason the recommendation is not to award this grant. 

	Funding

	Total Project Cost £14,700 +VAT                           

% of project cost recommended NIL

Other funding: This will be met from parish reserves in the event of a grant being awarded.

Cost outstanding: £6460 (if grant is awarded)

	The Priority Score is 15 (maximum 25)

This is because it meets 1 objective of the Strategic Plan 2010-13 and 5 grant priorities.

The strategic objective it matches is
2.1 We want to provide equal access to services and facilities for the public within the district and surrounding area and in particular address the needs of vulnerable residents such as elderly, disabled and young people.
The grant priorities it meets are that the church’s activities encourage volunteering, is fully accessible to all the community and not exclusive to its members and it contributes to the welfare of both elderly, disabled residents and young people.


	Previous grants to organisation

None

	Recommendation That the Leisure and Community Safety Policy and Scrutiny Committee declines to recommend an award to the Executive Committee.
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