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PART   I DELEGATED   
5.
Pest Control Update
  
(DCES)
1.
Summary
1.1
  Watford Borough Council (WBC) commenced the provision of pest control services on behalf of Three Rivers District Council (TRDC) in April 2016. Officers held a satisfactory contract review meeting at the end of year one, it was noted that all KPIs had been met and officers were happy with the service provision. This report is to update members on the performance to date and will be accompanied by a presentation at Committee with further service provision details. 
2.
Details

2.1
  In April 2016 WBC commenced provision of all pest control services for TRDC and cover arrangements for the animal control functions. WBC is the lead authority and the initial agreement is for three years on a set contract fee. The service provided includes the domestic treatment of rats, mice, wasps, bees, hornets, squirrels and Glis Glis. WBC officers also provide services to deal with stray and dangerous dogs during periods of training/leave/absence of the TRDC Animal Control Enforcement Officer. 
2.2
Since the commencement of the contract regular contract review meetings have been held. Two performance indicators are monitored to measure performance. These are:
1) KPI 1: Initial Pest Control treatment visit with 10 working days of service request – Target 98%

2) KPI 2: Response to stray dogs requests (within 24 hours of Notification) – Target 98% 

2.3
KPI 1: Performance has met the 98% target in relation to initial visits being within 10 working days of request. The report that is used to gather this data identifies where the date between the initial contact (service request) and first treatment exceeds 10 working days. Some treatments require the owner/occupier to prepare their premises prior to our visit, some people also will book appointments in advance, or landlords when it is more convenient for them to attend. In these cases the owner/occupier may be choosing for the date to be greater than 10 days. Unless this is noted on the original booking, or on our database, these will be included in the statistics. It is likely therefore that the performance was in reality higher than 98%. The lowest performance was in March 2017 (Q4) which was 97%. This is due to the short notice resignation of one (out of three) of the Animal Control Officers. Watford has however successfully recruited to the vacant post, and the new starter is a very experienced Pest Controller from a London Borough Council, he started on 12 June 2017 so this will not be a long term trend. 
2.4
KPI 2: The target to respond to calls about stray dogs is within 24 hours of notification. To date all calls have been responded to the same working day providing an excellent service to TRDC residents.  

2.5
To WBC’s knowledge no complaints in relation to quality of service have been received. One complaint was received in relation to the fees for Glis Glis treatment, this was resolved by TRDC. 
2.6
Where requested we have provided additional value to the contract such as training TRDC ground maintenance workers in how to reduce numbers of breading Canada Geese and offering advice on reducing rodent activity on TRDC land.
3.
Options/Reasons for Recommendation
3.1
  For information only.
4.
Policy / Budget Reference / Financial / Legal / Equal Opportunities / Environmental / Staffing / Community Safety / Public Health / Communication / Customer Service / Risk Management / Health and Safety Implications
4.1
 None specific.
5.  
Recommendation
5.1
That   Members note the content of the report. 
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