  

  EXECUTIVE COMMITTEE – 3 DECEMBER 2012
PART   I -   

   NOT DELEGATED

5.  
BUDGET MONITORING – MONTH 6 (SEPTEMBER 2012)  

  (DCRG)
1.
Summary
1.1
This report seeks approval to changes in the approved medium-term financial plan based on information contained in the budget monitoring reports.
2.
Details

2.1
Budget Monitoring information has been posted to the website at:-


http://www.threerivers.gov.uk/Default.aspx/Web/BudgetMonitoringReports

‘Current Period’ information is up to 30 September (Month 6). Previous reports can be found the archive section of the webpage.

2.2
  Members are welcome to raise questions prior to any discussion at the meetings listed above. Indeed, it would be helpful if questions could be notified in advance to ensure that comprehensive responses are available at the meetings. Queries should be addressed in the first instance to the Accountancy Practice (accountancy.practice@threerivers.gov.uk) who will ensure an answer is provided by the responsible budget holder.

3.
Options/Reasons for Recommendation
3.1
  The recommendations below enable the Executive Committee to make recommendations to Council concerning the Council’s budget.

4.
Policy / Budget Reference and Implications
4.1
There are no substantial changes to Council policy resulting from this report. The relevant policy was agreed as part of the strategic, service and financial plans agreed by the Council on 21 February 2012 (Minute CL63/11 refers). Increases in budgets requiring the use of the Council’s balances must be approved by the Council. Virements between services (at cost centre level) may be approved by the Executive Committee along with proposals for the use of ‘windfall’ income.
5.  
Legal, Equal Opportunities, Staffing, Environmental, Community Safety, Customer Services Centre, Communications & Website, and Health & Safety Implications
5.1  
None specific.

6.
Financial Implications
6.1
   This month’s General Fund change takes into account the following significant variances:-

· The agreed restructuring of the Council that came into effect on 1 October 2012. (Minute No. CL27/12 refers) 
· Revised salary budgets which allow for vacancies, pay increments and pay awards. (0% for 2012/13 and 1% for years 2013/14 & 2014/15)
· Reduced Income from Building Control fees, Trade Refuse and Recycled Paper Sales.
· Increase in Revenues & Benefits costs to clear backlog of outstanding change in circumstances.
6.2 The 2012/13 forecast balance on capital resources includes the sum of £892K for the  rephasing of the following projects from 2012/13 to 2013/14;
· Leavesden Country Park - £403K. This is a project in partnership with the YMCA to expand the Woodlands facility. The YMCA are currently undertaking feasibility work

to review the most cost effective option/s which will not be complete until early 2013.
· Aquadrome – £356K the overflow car park project tenders were higher than the budget and this has resulted in redesigning the scheme to enable costs to be within the original estimate.
· Chorleywood Play Area - £83K. The consultation/ negotiations with the Parish Council and local residents regarding the location of the site is ongoing.
· Scotsbridge Sports Pitch - £50K. Awaiting planning application from Rickmansworth Hockey club.
7.
Risk Management and Health & Safety Implications

7.1
The Council has agreed its risk management strategy which can be found on the website at http://www.threerivers.gov.uk.  In addition, the risks of the proposals in the report have also been assessed against the Council’s duties under Health and Safety legislation relating to employees, visitors and persons affected by our operations.  The risk management implications of this report are detailed below.

7.2
There are no risks to the Council in agreeing the recommendations.
7.3
The following table gives the risks if the recommendations are rejected, together with a scored assessment of their impact and likelihood: 

	Description of Risk
	Impact
	Likelihood

	1
	The Council’s Medium-Term Financial Plan would be out of date and officers would not have accurate budgets to work to.
	III
	A


7.4
The risk is plotted on the matrix below depending on the scored assessments of impact and likelihood, detailed definitions of which are included in the risk management strategy. The Council has determined its aversion to risk and is prepared to tolerate risks where the combination of impact and likelihood are plotted in the shaded area of the matrix. The remaining risks require a treatment plan. 
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7.5
In the officers’ opinion, the risk above, were it to come about, would seriously prejudice the achievement of the Strategic Plan and is therefore a strategic risk. Progress against the treatment plan would be reported to the Executive Committee quarterly.
7.6
The risk would be managed within the Corporate Services Service Plan which also includes financial and budgetary risks details of which are included in the Budget Monitoring Report.
8.  
Recommendation

To Council

8.1
That the following revenue variations be approved and incorporated into the three-year medium-term financial plan:-

	Change to Revenue Surplus/ Deficit 
	2012/13

£
	2013/14

£
	2014/15
£

	Overspend / (Underspend)
	258,930
	105,100
	(106,950)


8.2
That the following capital variations be approved and incorporated into the three-year medium-term financial plan:-

	Change to Capital Balances
	2012/13

£
	2013/14

£
	2014/15

£

	(Increase) / Decrease
	(993,210)
	(101,930)
	(101,930)
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