  EXECUTIVE COMMITTEE – 3 DECEMBER 2012
LEISURE AND COMMUNITY SAFETY POLICY AND SCRUTINY COMMITTEE – 

21 NOVEMBER 2012
PART   I   - DELEGATED 

7a.
  

  LEISURE, COMMUNITY AND CAPITAL GRANT APPLICATIONS

  (CED)
  1.
Summary

1.1
  The Committee is asked to consider one funding application from Special Connection for a Leisure Grant of £4,000 and an application from Rickmansworth Chamber of Commerce for a Leisure Grant of £2,000. 
2.
Details

2.1
In line with the recently expressed views of Members, all applicants have been invited to attend the Committee meeting.

  a) Leisure Grants

2.2
  The Council set the budget for Leisure Grants in 2012/13 at £20,000. Chorleywood Youth Club rent of £2,000 is funded from this source on an on-going basis and the Council also has a Service Level Agreement with Abbots Langley Youth Project of £2,000 which is also funded from this source, leaving £16,000 available to fund towards other projects throughout the year. There is £14,441 remaining within this budget to allocate out to projects.

b) Community Grants

2.3 The Council set the budget for Community Grants in 2012/13 at £15,500. The Council has Service Level Agreements with Watford and Three Rivers Homestart of £4,800 and Roundabout Transport for £6,000, leaving £4,700 available to fund towards other projects throughout the year. There is currently £4,450 left in this budget to allocate to projects.

c) Capital Grants
2.5
The Council set the budget for Capital Grants in 20121/13 at £60,000 to be allocated out towards projects.  An under-spend of £42,480 from the previous year was added to this, therefore the total capital budget for 2012/13 is £102,480. There is £71,868 remaining in the capital grants budget to allocate out to projects.
2.6
Table 1 below shows the current budgets and allocations

	Projects
	Leisure
	Community
	Capital

	Abbots Langley Youth Project
	£2,000
	
	

	Chorleywood Youth Project
	£2,000
	
	

	Croxfest
	£500
	
	

	Young Musician of the Year
	£250
	
	

	Home-start
	
	£4,800
	

	Roundabout
	
	£6,000
	£14,800

	South Oxhey Mind Group
	
	£250
	

	Rickmansworth Sailing Club
	
	
	£1,012

	All Saints Church Loan
	
	
	£10,000

	Croxley Revels
	£139
	
	

	Herts Inclusive Theatre
	£670
	
	

	Watford New Hope Trust
	
	
	£4,600

	Totals of projects
	£5,559
	£11,050
	£30,612

	Budget
	£20,000
	£15,500
	£102,480

	Amount Remaining
	£14,441
	£4,450
	£71,868


    Table 1
2.7
The following Leisure Grant applications have been evaluated in accordance with guidelines approved by Executive Committee on 6 April 2009 (EX 132/08)
	Leisure Grant Application


	Appendix
	Priority Score
	Grant

requested
	Grant recommended

	Special Connection
To deliver two drama workshops and a sensory drama day. 

	A
	25
	£4,000
	£4,000

	Rickmansworth Chamber of Commerce

Starlight Evening
	B
	8
	£2,000
	£500



Table 2 Leisure Grant Applications
3.
Options/Reasons for Recommendation

3.1
Details of the applications, and an officer assessment of the extent to which they address Council objectives, are set out in the appendices.

4.
Policy/Budget Reference and Implications

4.1

The recommendations in this report are within the Council’s agreed policy and budgets.  The relevant policy is entitled Strategic Plan 2012-2015. 


Aim 1.3 – We will reduce health inequalities, promote healthy lifestyles, support learning and community organisations.


Objective 1.3.5 – Work with the voluntary sector to meet the needs of local communities.   
5.
Financial Implications

5.1
If the application to be considered at this meeting were to be approved in full as requested, then the balances for the remainder of the 2012/13 financial year would be:
	
	Budget

2012/13 
	Awards to date
	Available Funds
	Amounts requested
	Remaining Balance

	
	£
	£
	£
	£
	£

	Leisure Grants
	20,000
	5,559
	14,441
	6000
	8,441

	Community Grants
	15,500
	11,050
	4,450
	-
	4,450

	Capital Grants
	102,480
	30,612
	71,668
	-
	71,868


Table 2. Leisure, Community and Capital Grant Balances.
6.
Legal, Equal Opportunities, Staffing, Environmental, Community Safety, Communications and Website, and Risk Management and Health & Safety Implications
6.1
  None specific to this report.

7.  
Recommendations
7.1
That the   Leisure and Community Safety Policy and Scrutiny Committee recommends to the Executive Committee that the following grants are awarded to Special Connection and Rickmansworth Chamber of Commerce, to be used for the purposes described in the appendices, on condition that agreement is reached as to the type and style of the acknowledgement of the Council’s contribution:

	
	Budget
	Applicant
	Grant


	a)
	Leisure Grant
	Special Connection

	£4,000

	b)
	Leisure Grant
	Rickmansworth Chamber of Commerce
	£500



Report prepared by:
  Andy Stovold, Community Partnerships Manager

Data Quality


Data sources: Grant Application Form


Data checked by:  ASK   \* MERGEFORMAT Andy Stovold, Community Partnerships Manager

Data rating: 
	1
	Poor
	(

	2
	Sufficient
	

	3
	High
	



BACKGROUND PAPERS

APPENDICES 
	A
	Special Connection

	B
	Rickmansworth Chamber of Commerce


    
APPENDIX A
	Organisation
	Special Connection
	Ref
	12/13 

	Amount Requested
	£4,000

	Grant Recommended
	£4,000

	About the Organisation: 

Special Connection run performing arts workshops where children and young people of all abilities can work together and learn about each other. The project brings together young people from mainstream schools and special schools. The workshops are free to participating schools. 

The organisation is based in Bushey. 

The organisation has been previously funded by TRDC since 2004/5. Special Connection is a registered charity. It seeks funding from Charitable Trusts, Foundations and Watford and Hertsmere Councils. 

The charity is run by a committee of 8 members to whom the artistic Director reports. It has 18 members, 5 of whom live in Three Rivers. 11 volunteers support the work of the charity. 

The charity aims:

· to break down the barriers that exist between those with special educational needs and their peers in main stream education

· to influence for the good the employers, colleagues and decision makers of the future

· to promote understanding, cohesion and social inclusion. 

The charity makes use of recyclable  / recycled products. 


	Expenditure

(FY 11/12)
	Income

(FY 11/12)
	Cash Balance

(as of 31 03 12)

	£7,966
	11,632
	£6,512.

	The Project: 

The proposal is to run 2 day drama workshops, one for 9-12 year olds, and one for 13-19 year olds. For each workshop one group from a mainstream school will work on equal terms with groups from 2 or 3 special schools. They work together to script, rehearse a play which is performed to the others on the second day. They will also run Sensory Drama days for those with profound and multiple learning difficulties, the visually impaired and those with autistic spectrum disorder. This work involved visiting a farm and tasting food to develop senses of sound and taste. 

The project aims to work with 200 young people, 160 of whom will be from Three Rivers.  

The project is planned to start in May 2013. 



	Expenditure

Venue hire: £500

Leaders fees £5,040

Insurance/administration £900

Materials and equipment £100

	Monitoring: 

The numbers attending the workshops will be monitored. 

The outcome of each workshop is assessed when the separate groups become one group through friendship and understanding. 

Feedback is received from participating schools and staff.

 

	Funding

	Total Project Cost                            
£6,540

% of project cost recommended 
61% - £4,000

Other funding 

Cost outstanding


£2,540

	Other Possible Funding Sources

	The charity makes continuous funding applications to Charitable Trusts, Foundations and the Boroughs of Watford and Hertsmere. 

	In 2011-12 the charity received £9,792 income by way of council grants and £1,840 from donations. 

	Application score

The Priority Score is 25 (maximum 25)

This is because it meets
1 aim of the Strategic Plan 2012-15 
2 objective of the Strategic Plan 2012-15 
and meets 6 identified grant priorities.
The aim it matches is
2.1 We want to provide equal access to services and facilities for the public within the district and surrounding area and in particular address the needs of vulnerable residents such as elderly, disabled and young people.

The objectives it matches are

2.1.2 Provide a range of supervised leisure activities and facilities for young people.

2.1.4 Improve and facilitate access to leisure and recreational activities.

The identified grant priorities it meets are:
Predominantly based on unpaid volunteers

Contributes to educating the community

Is fully accessible to all the community and not exclusive to its members

Enables/ has mechanisms for vulnerable young children to be involved in decision making

Assisting young people to provide constructive use of leisure time

Contributes to the welfare of people with disabilities


	Previous grants to organisation

2004/5

£1,500

2006/7

£2,000

2007/8

£1,600

2008/9

£3,000

2011/12

£3,000


	Officer comment 

	Recommendation That the Leisure and Community Safety Policy and Scrutiny Committee recommends that a grant of £4000 to be used for the purpose listed above be approved, on the condition that agreement is reached as to the type and style of the acknowledgement for this contribution to the project.


APPENDIX B

	Organisation
	Rickmansworth Chamber of Commerce
	Ref
	12/13

	Amount Requested
	£2,000

	Grant Recommended
	£500

	About the Organisation: 

Rickmansworth Chamber of Commerce is a not for profit organisation whose objectives are:

a) the promotion and protection of the business interests of members;

b) the collection, discussion and distribution of information , and promotion or opposition to legislative and other measures, affecting the business interests of members. 

c) Co-operation by affiliation or otherwise with any association having similar objectives.
d) The promotion of charitable and social functions.

e) Activities which are incidental or conducive to the attainment of the above objectives. 

The Chamber is run by a voluntary elected committee of 7 people. It has a total of 120 members who each pay a membership fee of £35 per annum. 



	Expenditure

(FY 11/12)
	Income

(FY 11/12)
	Cash Balance

(as of 31/03/12)

	£6,817
	£6,275
	£1,498.35

	The Project: 

Funding is sought to support the Starlight Evening on 30 November 2012. The purpose of the event is to foster the sense of community in Rickmansworth and its surrounding areas and as an opportunity for businesses, charities and organisations to thank residents for their custom and support throughout the year. 

The event is organised for the benefit of everyone in the community to celebrate the beginning of the festive season. A stage will be used to involve many drama, dance and singing groups covering all ages. 

A parade along the high street will take place and invitations will be sent to all local schools to attend. 

A fairground will be available and festive stalls/charity stalls open to showcase activities. Money will be collected for charities. Shops will also be open late. 

The desired outcomes are high attendance figures, measurable by the overall amount of collections made by the charities represented at the event. In 2011 the total collected by charities exceeded £2000. 

It is estimated that approximately 6,000 people will attend. All of these are anticipated to be from the Three Rivers area. 
 

	Expenditure

Road closure (TTRO) £1,024

Hire of Stage £1,338

Hire of Stalls £2,160

Total: £4,522



	Monitoring: 

Income raised for charities will be monitored. 
Feedback will be sought by all those involved. 

Feedback will be sought from the public attending the event. 

	Funding

	Total Project Cost                            £5,000
% of project cost recommended 
10% £500
Other funding 


Waitrose

£1,300

Cost outstanding


£3,200


	Other Possible Funding Sources

	An application has been made to Thrive Homes for a Community Grant of £1,500

	

	Application score

The Priority Score is 8 (maximum 25)

This is because it meets
1 aim of the Strategic Plan 2012-15 
1 objective of the Strategic Plan 2012-15 
and meets 2 identified grant priorities.
The aim it matches is
2.1 We want to provide equal access to services and facilities for the public within the district and surrounding area and in particular address the needs of vulnerable residents such as elderly, disabled and young people.

The objectives it matches are

2.1.4 Improve and facilitate access to leisure and recreational activities.

The identified grant priorities it meet are
Predominantly based on unpaid volunteers

Is fully accessible to all the community and not exclusive to its members



	Previous grants to organisation

2009/10
£1,000 from Section 106 P814 sources. 


	Officer comment 

Officers received this application on 25 October. Whilst the date of the event will precede an Executive Committee decision it can be considered for recommendation to Executive in advance of the event. 

Officers have limited the proposed value of grant to reflect similar grants for events in other areas of the District. The limited proposed value also reflects the low score against council priorities. 


	Recommendation That the Leisure and Community Safety Policy and Scrutiny Committee recommends that a grant of £500 to be used for the purpose listed above be approved, on the condition that agreement is reached as to the type and style of the acknowledgement for this contribution to the project.
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