EXECUTIVE COMMITTEE - 3 DECEMBER 2012
  

  LEISURE AND COMMUNITY SAFETY POLICY AND SCRUTINY COMMITTEE -
21 NOVEMBER 2012
PART   I - NOT DELEGATED
7c.  
  FEES AND CHARGES FOR LEISURE & COMMUNITY ACTIVITIES 2013/2014, 2014/2015 AND 2015/2016


  (DCES)
1.
Summary
1.1
The committee is asked to consider the fees and charges set out below and shown in Appendices 1 and 2 for leisure and community services for the next three years 2013/2014, 2014/2015 and 2015/2016 and to recommend accordingly to the Executive Committee.
1.2
The recommendation to provisionally set the fees and charges for the next consecutive three years is so that the Council has prices for those hirers who book over a year in advance to guarantee the space and dates they require and to also be more in line with the Council’s budget-setting processes.
1.3
Feedback from football, rugby clubs etc. is that an increase in fees for the following year is late in notification. By setting a three-year plan we can then advise clubs in advance of any upcoming increases. 

1.4
Officers will continue to annually report to Members regarding any proposed deviations from the current recommendations, and will undertake yearly reviews of the prices in case volumes increase or decrease resulting in prices needing to be adjusted. 

2.
Details

2.1
  The Committee is asked to agree or note the following changes to fees and charges:

a) The proposed fees and charges for Watersmeet hire rates, technical and additional services will rise by 2.6% in line with inflation for 2013/14 with exception for the commercial hires which will be a 0% increase. This proposed 0% increase for Watersmeet commercial hires is to assist in retaining and increasing the commercial hire business in the current local market.  For 2014/15 and 2015/16, the recommendation is for an increase in line with assumed inflation at 2.5% with the exception of commercial hires which will remain at 0% as shown in Appendix 1.
b) The proposed fees and charges for the hire of a park, recreation ground or open space and for filming are recommended not to increase for 2013/14 due to the previous three years increasing by 10.5%, but to increase for 2014/15 and 2015/16 in line with assumed inflation at 2.5%, as shown in Appendix 2. 
c) Officers will proactively market the District to film production companies to try to increase the overall income from grounds hire.

d) The proposed fees and charges for the hire of outdoor sports facilities as managed by TRDC Grounds Maintenance are recommended to increase for 2013/14 by 2.6% and to further increase by assumed inflation of 2.5% for 2014/15 and 2015/16 as shown in Appendix 2. 
2.2
Charges for William Penn Leisure Centre, Sir James Altham Swimming Pool, The Centre and Rickmansworth Public Golf Course are the responsibility of the contractor, Hertsmere Leisure Trust, within the remit of the Leisure Facilities Management Contract.
3.
Options/Reasons for Recommendation
3.1
  To consider the fees and charges for leisure and community services for the next three years 2013/2014, 2014/2015 and 2015/2016 and to recommend accordingly to the Executive Committee.
3.2
Recommendation of a three-year price plan to bring this in line with the Council’s service and financial planning and to be able to assist officers with advanced hire bookings.
3.3
To promote filming in Three Rivers in terms of economic development and growth that in turn will help to meet the Councils targets for hire income.
4.
Policy/Budget Reference and Implications
4.1
The recommendations in this report are within the Council’s agreed policy and budgets.  The relevant policies are,  ASK   \* MERGEFORMAT 
Community Strategy 2012-2018:  
Priority 1: Children and Young People’s Wellbeing

Priority 2: Health and Wellbeing

TRDC Strategic Plan 2012 – 2015

1.3 We will reduce health inequalities, promote healthy lifestyles, support learning and community organisations

1.3.3
Provide a range of supervised leisure activities and facilities for young people.


4.1.1
We will strive to improve and maintain service standards for all services


4.1.2
We will strive to improve and monitor customer satisfaction 


4.1.3
We will inform and update customers about the Council’s work and services.
Leisure and Community Services Service Plan 2012 – 2015


Deliver leisure activities to young people, elderly and people with disabilities through sports, arts, play, health, education and learning

5.
Financial Implications
5.1
The 2013/14 fee income budgets will be set in line with Members’ approvals as part of the budget-setting process.
  6.
Legal, Equal Opportunities, Staffing, Environmental, Community Safety, Customer Services Centre, Communications & Website, Risk Management and Health & Safety Implications
6.1  
None specific.

7.
Relevance Test

	Has a relevance test been completed for Equality Impact?


	No 



There has not been any changes to the service provision.
8.
Risk Management and Health & Safety Implications
8.1
The Council has agreed its risk management strategy which can be found on the website at http://www.threerivers.gov.uk.  In addition, the risks of the proposals in the report have also been assessed against the Council’s duties under Health and Safety legislation relating to employees, visitors and persons affected by our operations.  The risk management implications of this report are detailed below.

8.2
The subject of this report is covered by the  ASK   \* MERGEFORMAT Leisure and Community service plan.  Any risks resulting from this report will be included in the risk register and, if necessary, managed within this plan.
8.3
There are no risks to the Council in agreeing the recommendations. 
8.4
The following table gives the risks that would exist if the recommendation is rejected, together with a scored assessment of their impact and likelihood:

	Description of Risk
	Impact
	Likelihood

	1
	Usage targets linked to Key Budget Indicators are not met, as services become uncompetitive
	III
	C


8.5
The risk detailed above is included in the Leisure & Community service plan. 

8.6
The above risk is plotted on the matrix below depending on the scored assessments of impact and likelihood, detailed definitions of which are included in the risk management strategy. The Council has determined its aversion to risk and is prepared to tolerate risks where the combination of impact and likelihood are plotted in the shaded area of the matrix. The remaining risks require a treatment plan. 
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8.7
In the officers’ opinion the new risk above, were it to come about, would not seriously prejudice the achievement of the Strategic Plan and is therefore an operational risk.  The effectiveness of treatment plans are reviewed by the Audit Committee annually.

9.  
Recommendation
9.1
That   the Committee recommends the proposed fees and charges for 2013/2014, 2014/2015 and 2015/2016 as set out in this report to the Executive Committee for approval.

  

  

Report prepared by:
  Kelly Barnard, Customer & Contracts Officer

Data Quality


Data sources: Booking Systems


Data checked by:  ASK   \* MERGEFORMAT Wendy Stratford, Mandy Bachelor and Kelly Barnard

Data rating: 
	1
	Poor
	

	2
	Sufficient
	(

	3
	High
	



Background Papers


  None

APPENDICES / ATTACHMENTS

Appendix 1 
Watersmeet hire, technical and additional services


Appendix 2
Hire of Grounds and Pitch Booking

  
Appendix 1 – 

	WATERSMEET HIRE CHARGES - 2012/13 Proposals 
	
	
	
	

	
	
	
	
	
	
	
	
	

	Venue
	Hirer
	Seating
	Period
	
	2012/13
	0% &

2.6%
2013/14
	0% &

2.5%

2014/15
	0% &

2.5%
2015/16

	
	
	
	
	
	£
	£
	£
	£

	Auditorium
	Commercial
	Theatre
	Mon-Thu
	per hr
	190.17
	190.17
	190.17
	190.17

	Auditorium
	Commercial
	Theatre
	Fri-Sun
	per hr
	290.09
	290.09
	290.09
	290.09

	Auditorium
	Commercial
	Cabaret
	Mon-Thu
	per hr
	222.39
	222.39
	222.39
	222.39

	Auditorium
	Commercial
	Cabaret
	Fri-Sun
	per hr
	333.06
	333.06
	333.06
	333.06

	Auditorium
	Not For Profit
	Theatre
	Mon-Thu
	per hr
	81.66
	83.78
	85.87
	88.02

	Auditorium
	Not For Profit
	Theatre
	Fri-Sun
	per hr
	97.77
	100.21
	102.72
	105.29

	Auditorium
	Not For Profit
	Cabaret
	Mon-Thu
	per hr
	121.40
	124.56
	127.67
	130.86

	Auditorium
	Not For Profit
	Cabaret
	Fri-Sun
	per hr
	147.20
	151.03
	154.81
	158.68

	Colne
	Commercial
	
	Mon-Thu
	per hr
	44.05
	44.05
	44.05
	44.05

	Colne
	Commercial
	
	Fri-Sun
	per hr
	63.38
	63.38
	63.38
	63.38

	Colne
	Not For Profit
	
	Mon-Thu
	per hr
	27.94
	28.67
	29.39
	30.12

	Colne
	Not For Profit
	
	Fri-Sun
	per hr
	44.05
	45.20
	46.33
	47.49

	Kitchen
	All
	
	Mon-Thu
	day
	66.61
	68.34
	70.05
	71.80

	Kitchen
	All
	
	Fri-Sun
	day
	83.80
	85.98
	88.13
	90.33

	
	
	
	
	
	
	
	
	

	All room hires are for a minimum of four hours. All charges include 20% VAT.
	
	

	Equipment/Staff
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Microphones (Daily)
	
	
	
	7.50
	7.70
	7.89
	8.09

	Microphones (Weekly)
	
	
	
	14.00
	14.36
	14.72
	15.09

	Radio Microphones (Daily)
	
	
	
	37.00
	37.96
	38.91
	39.88

	Radio Mics (Weekly)
	
	
	
	63.00
	64.64
	66.26
	67.92

	Large Sound Desk
	
	
	
	79.00
	81.05
	83.08
	85.16

	Digital Sound Desk
	
	
	
	160.00
	164.16
	168.26
	172.47

	Follow Spots (Daily)
	
	
	
	16.00
	16.42
	16.83
	17.25

	Follow Spots (Weekly)
	
	
	
	41.00
	42.07
	43.12
	44.20

	Electric Piano (Daily)
	
	
	
	21.00
	21.55
	22.09
	22.64

	Electric Piano (Weekly)
	
	
	
	53.00
	54.38
	55.74
	57.13

	Staging/Risers (Daily)
	
	
	
	10.50
	10.77
	11.04
	11.32

	Staging/Risers Weekly)
	
	
	
	26.00
	26.68
	27.34
	28.02

	Portable Projector (Colne)
	
	
	
	10.50
	10.78
	11.05
	11.33

	Flip Chart
	
	
	
	
	5.25
	5.39
	5.52
	5.66

	Digital Projector (Auditorium)
	
	
	53.00
	54.38
	55.74
	57.13

	Lectern
	
	
	
	
	5.25
	5.39
	5.52
	5.66

	DVD / TV
	
	
	
	
	26.00
	26.68
	27.35
	28.03

	Smoke Machine
	
	
	
	42.00
	43.09
	44.17
	45.27

	Smoke Machine Fluid
	
	
	
	26.50
	27.19
	27.87
	28.57

	Haze Machine
	
	
	
	32.00
	32.83
	33.65
	34.49

	Haze Machine Fluid
	
	
	
	21.00
	21.55
	22.09
	22.64

	Baby Grand Piano (Tuned)
	
	
	
	160.00
	164.16
	168.26
	172.47

	Corkage (per bottle)
	
	
	
	4.20
	4.31
	4.42
	4.53

	
	
	
	
	
	
	
	
	

	Sound/Stage Asst (per hour)
	
	
	     
	12.75
	13.08
	13.41
	13.75

	Lighting Technician (per hour)
	
	
	19.00
	19.49
	19.98
	20.48

	Additional Stewards (per hour)
	
	
	8.00
	8.21
	8.42
	8.63

	
	
	
	
	
	
	


Appendix 2 – 

Hire of Grounds

	
	
	
	
	0%
	2.5%
	2.5%

	
	2010/11
	2011/12
	2012/13
	2013/14
	2014/15
	2015/16

	Non-charity event (per day)
	242.00
	254.10
	267.31
	267.31
	273.99
	280.84

	Charity events / school fetes  (per day)
	126.00
	132.30
	139.18
	139.18
	142.66
	146.23

	Damage deposit required 
	368.00
	386.40
	406.49
	406.49
	416.65
	427.07

	Funfairs – Operational day (including

one day for set up and take down) 
	432.50
	454.10
	477.71
	477.71
	489.65
	501.89

	Funfairs –  Any additional non-operational day’s
	108.00
	113.40
	119.30
	119.30
	122.28
	125.34

	Plus minimum damage deposit 
	735.00
	771.75
	811.88
	811.88
	832.18
	852.98


Filming

	Up to one hour

Between 1 and 4 hours

4 hours +
	75.00
250.00
500.00
	78.75
262.50
525.00
	  82.85

276.15

552.30
	  82.85

276.15

552.30
	84.92
283.05
566.11
	87.04
290.13
580.26


	Football/Rugby Pitch Hire
	
	2012/13
	2.6% Inc
2013/14
	2.5% 
2014/15
	2.5%
2015/16

	
	
	
	£
	£
	£
	£

	30 week hire
	Grounds Mtce set up
	Under 18s
	1701.08
	1745.31
	1788.94
	1833.66

	30 week hire
	Grounds Mtce set up
	Under 12s
	788.68
	809.19
	829.42
	850.15
	
	
	

	30 week hire
	Grounds Mtce set up
	Adult
	386.61
	396.66
	406.58
	416.74

	30 week hire
	Club set up
	Under 18s
	1,515.51
	1554.91
	1593.79
	1633.63

	30 week hire
	Club set up
	Under 12s
	710.80
	729.28
	747.51
	766.20

	30 week hire
	Club set up
	Adult
	331.38
	340.00
	348.50
	357.21

	15 week hire
	Grounds Mtce set up
	Under 18s
	923.99
	948.01
	971.71
	996.01

	15 week hire
	Grounds Mtce set up
	Under 12s
	473.32
	485.63
	497.77
	510.21

	15 week hire
	Grounds Mtce set up
	Adult
	209.87
	215.33
	220.71
	226.23

	15 week hire
	Club set up
	Under 18s
	802.49
	823.35
	843.94
	865.04

	15 week hire
	Club set up
	Under 12s
	383.30
	393.27
	403.10
	413.17

	15 week hire
	Club set up
	Adult
	176.74
	181.34
	185.87
	190.52

	Occasional
	Grounds Mtce set up
	Under 18s
	66.28
	68.00
	69.70
	71.45

	Occasional
	Grounds Mtce set up
	Under 12s
	44.18
	45.33
	46.46
	47.62

	Occasional
	Grounds Mtce set up
	
	16.57
	17.00
	17.43
	17.86

	
	
	
	
	
	
	

	Cricket Pitch hire
	
	
	
	
	

	6 games
	
	
	331.38
	340.00
	348.50
	357.21

	Occasional
	
	
	66.28
	68.00
	69.70
	71.45

	
	
	
	
	
	
	

	Multisports - Oxhey Playing Field
	
	
	
	
	

	Block of 10 
	Floodlit
	Junior 
	121.51
	124.67
	127.79
	130.98

	Block of 10 
	Floodlit
	Adult
	243.01
	249.33
	255.56
	261.95

	Block of 10 
	Non-Floodlit
	Junior
	82.85
	85.00
	87.13
	89.31

	Block of 10 
	Non-Floodlit
	Adult
	165.69
	170.00
	174.25
	178.60

	Occasional
	Floodlit
	Junior
	14.08
	14.45
	14.81
	15.18

	Occasional
	Floodlit
	Adult
	28.16
	28.89
	29.61
	30.35

	Occasional
	Non-Floodlit
	Junior
	9.66
	9.91
	10.16
	10.41

	Occasional
	Non-Floodlit
	Adult
	19.33
	19.83
	20.33
	20.84

	
	
	
	
	
	
	

	Tournaments
	Any site
	Day rate
	331.38
	340.00
	348.50
	357.21
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