EXECUTIVE COMMITTEE – 3 DECEMBER 2012

  

  LEISURE AND COMMUNITY SAFETY POLICY AND SCRUTINY COMMITTEE – 21 NOVEMBER 2012  
PART   I -   

  DELEGATED

7f.  
ANNUAL REVIEW OF THE PERFORMANCE OF HERTFORDSHIRE SAFEGUARDING CHILDREN’S BOARD IN 2011/12  

  (CED)
1.
Summary
1.1
This report presents to Members the findings of the Hertfordshire Safeguarding Children Board Topic Group and seeks Members’ comments on the report and its recommendations for feedback to scrutiny officers at Hertfordshire County Council.   
2.
Details

2.1
The Hertfordshire Safeguarding Children Board (HSCB) governance arrangements require that its work is reviewed annually by the Hertfordshire County Council Overview and Scrutiny Committee. 

2.2
The report of the topic group that looked at the work of HSCB during 2011/12 is attached in Appendix A. 

2.3
Hertfordshire County Council is statutorily obliged to consult on the report and Three Rivers District Council has until 23 December 2012 to formally respond to the report and recommendations.

2.4
HSCB is a statutory body that has been set up to ensure that all relevant organisations in Hertfordshire cooperate to safeguard children, promote their welfare and ensure that this work is done effectively. Full details can be found at: http://www.hertssafeguarding.org.uk/
2.5
The first recommendation of the report refers to the District Safeguarding Group. This group is attended by the Community Partnerships Manager as the Strategic Lead for Safeguarding at Three Rivers District Council. The report refers to encouraging online access to training on safeguarding for District Council members. Shared Service Human Resources staff are finalising a number of online training packages regarding Safeguarding Children and Safeguarding Adults. Members will be advised when these are ready to be used. 

2.6
Officers recommend that any response to the report states that it has been noted and that it is clear. 
3.
Options/Reasons for Recommendation
3.1
There are no significant findings in the scrutiny report for the District Council to comment on.   
4.
Policy/Budget Reference and Implications
4.1
The recommendations in this report are within the Council’s agreed policy and budgets.  The relevant policy is entitled the Strategic Plan 2012-15 ASK   \* MERGEFORMAT 

 ASK   \* MERGEFORMAT .   
5  .
Financial, Legal, Equal Opportunities, Staffing, Environmental, Community Safety, Customer Services Centre, Communications & Website, Risk Management and Health & Safety Implications
5.1  
None specific.

6.  
Recommendation
6.1
That members note the report and send a response to Hertfordshire County Council noting its clarity.    

6.2
That officers advise members when online training modules for safeguarding children and safeguarding adults become available. 


Report prepared by:
Andy Stovold, Community Partnerships Manager  

Data Quality


Data sources:


Hertfordshire County Council Scrutiny Report ASK   \* MERGEFORMAT 


Data checked by: Karl Stonebank, Partnerships Officer ASK   \* MERGEFORMAT 

Data rating: 
	1
	Poor
	

	2
	Sufficient
	

	3
	High
	(



APPENDICES / ATTACHMENTS
Appendix 1 – Hertfordshire Safeguarding Children’s Board – Annual Review of the performance of HSCB in 2011/12.   
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Appendix 1 Scoping Document

HERTFORDSHIRE SAFEGUARDING CHILDREN BOARD
1
Purpose of Report

1.1
This is the report of the HSCB (Hertfordshire Safeguarding Children Board) Topic Group which looked at the progress and performance of HSCB in 20011/12.  It is a requirement in the HSCB Governance Arrangements that the work of HSCB is reviewed annually by the Overview and Scrutiny Committee (OSC).

1.2
The scoping document can be seen at Appendix 1.  The papers issued to members prior to the meeting and the minutes can be found at:  http://www.hertsdirect.org/your-council/civic_calendar/hscbtg/17625832/
2 Recommendations
At the 2013 HSCB scrutiny the topic group requested that members be:

2.1  
Kept informed of the work of the Borough/District Council Safeguarding Group. (4.1)

2.2  
Provided with a report on the outcomes of the audit into the step-up/step down process. (4.2)

2.3  
Advised of the take up of the GCP (Graded Care Profile). (4.3)

2.4 
Advised whether the new Board structure is working effectively and delivers the expected outcomes. (4.4)

2.5  
Informed of any Serious Case Reviews (SCR) and Partnership Case Reviews (PCR) undertaken and to be kept informed of progress in addressing the lessons learned from PCRs. (4.5)

2.6  
Advised of the effectiveness of the revised ‘Children Missing from Home and Care Protocol’ and progress on the local response to the Government action plans on sexual exploitation in particular the partnership with the Barnardo’s campaign ‘Cut Them Free.’ (4.6)

2.7  
Advised of the progress and development of joint working between Children’s Services and the Police. (4.7)
2.8 
Advised of:

· The outcome of the consultation on the guidance to the Munro review into Child Protection, ‘A child centred system’.

· Informed of the way in which HSCB has developed its working with the Health and Well Being Board.  (Recommendation 4.8)

3
Background
3.1
The HSCB is the key statutory mechanism for agreeing how the relevant organisations in Hertfordshire will cooperate to safeguard children in the county, promote their welfare and ensure that the work undertaken is effective. 
3.2 The scrutiny focussed on:

· Update on the recommendations of the October 2011 regarding:

· Borough/District councils

· Step up/down

· Graded Care Profile

· Progress in implementing the HSCB Business Plan 2012-13.

· Update on Child Death Overview, Serious Case Review and Partnership Case Review and any trends.

· Update on Missing Children and Sexual Exploitation.

· Future Developments and Working Together 2012.

NB the first bullet point is based on recommendations from the 2011 HSCB scrutiny for which updates were given at the 2012 scrutiny.  Because HSCB is subject to an annual scrutiny, OSC had/has agreed that recommendations from the previous scrutiny would be addressed at the following year’s scrutiny rather than through the Review of Recommendations Topic Group.
4 
Conclusions
4.1  
Members were told that the good work with Borough/District councils had continued to develop with the District Safeguarding Group undertaking a more formal relationship with the Strategic Board as part of the HSCB re-structure.  Members welcomed the news that all ten Borough/Districts undertook a section 11 audit in January 2012, the findings of which demonstrated a substantial improvement in safeguarding understanding and activity since the previous audit.  Members noted that an e-learning training package had been purchased to support senior managers and Board representatives of all partners in building their knowledge.  This would further help the Boroughs/Districts in taking forward their safeguarding responsibilities, and members requested that the Borough/District Council Safeguarding Group be used as a vehicle to encourage members of their Authority to undertake the e-learning package.  Members asked to be kept informed of the work of the Borough/District Council Safeguarding Group. (Recommendation 2.1)

4.2  
Members were advised that the step-up/step-down process had now been operating for a year.  It refers to a process to improve the experience for children, young people and families where their needs escalate and de-escalate, specifically to ensure a smooth transition across the interface between the Common Assessment Framework (CAF) and the specialist/safeguarding process.  Key to this process is the information provided to parents/carers explaining the reasons for step-up/step down, which is seen as improving transparency and understanding about the decisions taken.  Members were advised that it had been received well by all partners and led to a better understanding of the system and services that are available.  Members noted that a formal audit of the process is planned to commence in November 2012 which will focus particularly on the process of children stepping down from a protection plan.  Members asked that a report on the outcomes of the audit be presented at the 2013 HSCB scrutiny. (Recommendation 2.2)
4.3 
Members heard that the use of the Graded Care Profile (GCP) with partner agencies remains a key objective of HSCB.  It is a practical tool that seeks to give an objective measure of the care of children across all areas of need.  The use has been good in some organisations but remains ‘patchy’ in others. HSCB has commissioned further training and awareness which is currently being delivered across all relevant organisations.  Members expressed concern that take up had been mixed and asked to be kept informed of progress at the 2013 scrutiny. (Recommendation 2.3)

4.4  
Members were brought up to date on the review of the Board structure and associated changes which became operational in April 2012. This structure has put greater emphasis on the Safeguarding Forums to better understand and receive feed back from frontline practitioners. The structure has also allowed the business unit to take up a role to support the Hertfordshire Safeguarding Adults Board (HSAB) which allows for closer working and removes the risk of duplication across the two Boards.  Members noted that Local Safeguarding Forums had been established, each covering two Borough/District areas.  Members expressed concern that there was no mechanism to feed through outcomes to Councillors who could then take account of them in local policy decisions.  Members asked that at the 2013 scrutiny they be advised whether the new board structure is working effectively and delivers the expected outcomes.  (Recommendation 2.4)
4.5  Members heard about the work of the Serious Case Review Panel (SCR Panel).  They noted that in 2011/12 there have been no Serious Case Reviews initiated or completed. They welcomed the continued development of a model of Partnership Case Reviews that can be used for ‘near misses’ or cases that fall below the criteria for conducting a Serious Case Review.  Members noted that there are two Partnership Case Reviews reporting to the Review Panel, both with action plans which are being monitored.  A third case has just been commissioned and it will be progressed in October. (Recommendation 2.5)

4.6
There has been a focus nationally on understanding and protecting children who regularly go missing either from home or from a care setting and the links to behaviour and risk of sexual exploitation.  In 2010 HSCB published a multi agency ‘Children Missing from Home and Care Protocol’ for Children’s Services and partner agencies.  This is being revised and will incorporate the learning from the recent Ofsted inspection.  In December 2011 the Department for Education (DfE) issued a cross agency action plan on Sexual Exploitation.  As a result HSCB have developed an action plan concentrating on the areas highlighted by the DfE.  In particular, HSCB are seeking to raise the awareness of professionals, parents/carers and children/young people, particularly those from the most vulnerable groups. This is being undertaken in partnership with the Barnardo’s campaign ‘Cut Them Free’ to which HCC has signed.  Members asked that at the 2013 scrutiny they be advised of the effectiveness of the revised Children Missing from Home and Care Protocol and progress on the local response to the Government action plans on sexual exploitation in particular the partnership with the Barnardo’s campaign ‘Cut Them Free’ (Recommendation 2.6)
4.7 
Members welcomed the joint working between the Police and Children’s Services and the national recognition this partnership had gained for its innovative approach to service delivery, in particular:

· the joint Child Protection Team, formed by Police and Children’s Services, in September 2011,  

· the Joint Team established  to cover out of hours services, formerly provided by the Emergency Duty Team, in September 2012,

· Project Projector, the joint working between the Police Safer Neighbourhood Teams and Children’s Services Locality Teams to jointly manage the most at risk children on a child protection plan, in October 2012.  (Recommendation 2.7)
4.8 Members noted a couple of areas where it was difficult for them to comment but felt should be picked up as part of the 2013 scrutiny namely:

· the outcome of the consultation on the guidance to the Munro review into Child Protection, ‘A child centred system’.

· Informed of the way in which HSCB has developed its working with the Health and Well Being Board.  (Recommendation 2.8)

5
Members and Witnesses

Members of the Topic Group 
Roger Beeching (Chairman)

Rose Cheswright
Jan Maddern
Leanda Newlyn

Sara Johnston
Mark Watkin (Vice Chairman)
David Wolstenholme - Williams (Parent Governor)

Witnesses

Deborah Brice
Designated Nurse, Safeguarding Children (PCTs) and chair of HSCB Training Subgroup

Glen Channer
Detective Chief Inspector Hertfordshire Police and Chair APAG (Adult Performance and Analysis Group)

Jon Chapman
HSCB Business Manager

Jenny Coles
Director of Children’s Safeguarding and Specialist Services

Lindsay Edwards
Vulnerable Young People Policy Lead, Operational and Strategic Manager Welwyn/Hatfield and Hertsmere, Joint Chair Strategic Missing Persons Group
Claire Hawkins
Director of Governance and Quality, Hertfordshire Community NHS Trust and Chair CDOP (Child Death Overview Panel)
Mayank Joshi
Head of CLA Safeguarding, Joint Chair Strategic Missing Persons Group
Phil Picton

HSCB Independent Chair

Sue Williams
Director of Operations for Safeguarding Children and Chair IOG (Improving Outcomes Group)
Officers
Tom Hawkyard
Head of Scrutiny

Deborah Jeffery
Democratic Services Officer








Appendix i
TITLE of Topic Group: 

Hertfordshire Safeguarding Children Board 

Annual Report 2011-2013

	OBJECTIVE:
To scrutinise the progress and performance of the Hertfordshire Safeguarding Children Board (HSCB) in 2012-2013




	

	


	OUTCOME :
For members to understand the work of HSCB, be confident that the statutory guidance is being met and that HSCB is providing an effective challenge to the Health and Wellbeing Board.



	CONSTRAINTS :

The Scrutiny will not include a review of the progress or performance of individual agencies e.g. CSF, the PCTs or the police, except as constituent members of HSCB.

The scrutiny will not consider individual cases.


	EVIDENCE & WITNESSES:

	· Working Together to Safeguard Children DCSF 2010

· Working Together 2012

· HSCB Business Plans 2011-12 and 2012-13
· HSCB Training Strategy

· The Munro Review of Child Protection:  Final Report
· Draft Working Together 2012

	

	Phil Picton


	HSCB Independent Chair (Board and SCR)

	Jon Chapman
	HSCB Business Manager



	Katie Davies
	HSCB Development Manager

	Glen Channer
	Detective Chief Inspector Hertfordshire Police and Chair APAG



	Sue Williams


	Director of Operations for Safeguarding Children and Chair IOG



	Deborah Brice


	Designated Nurse, Safeguarding Children (PCTs) and chair of HSCB Training Subgroup


	Mayank Joshi

Lindsay Edwards
	Joint Chairs Strategic Missing Persons Group

	Claire Hawkins
	Director of Governance and Quality, Hertfordshire Community NHS Trust and chair CDOP.


	METHOD: One day scrutiny 2012           DATE: 11 October 2012


	MEMBERSHIP :

Roger Beeching (Chairman), Jan Maddern, Leanda Newlyn, Sara Johnston, Mark Watkins, David Wolstenholme-Williams



	SUPPORT :

Scrutiny Officer:  Tom Hawkyard

Lead Officers:  Jon Chapman, HSCB Business Manager 

Democratic Services Officer:  Nicola Cahill/Deborah Jeffery



	HCC Priorities for Action:-  how this item helps deliver the Priorities
1. Support economic well being

2. Ensure a positive childhood

3. Secure a good education for all
4. Promote safe neighbourhoods

5. Be a leading council
This item will mainly address “ensure a positive childhood” by looking at how the HSCB ensures the effectiveness of work across partner agencies to safeguard children and promote their welfare.



	CfP’S OBJECTIVES :
1. Provides a critical friend challenge to executive policy makers and decision makers

2. Enables the voice and concerns of the public to be heard
3. Is carried out by independent governors who lead and own the scrutiny role

4. Drives improvement in public services




Hertfordshire Safeguarding Children’s Board








11 October 2012





Annual Review of the performance of HSCB in 2011/12





Report of the Topic Group
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