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9.  
  RENEWAL OF THREE RIVERS MUSEUM LEASE

(DCES)
1.
Summary
1.1
  The following report provides an update on the current lease arrangements for Three Rivers Museum in Basing House which expires 29 September 2016.
2.
Details

2.1
  Basing House is situated within Rickmansworth town centre adjacent to the Three Rivers House Council offices.  The building was built in 1740 and a house on the site was once occupied by William Penn. The building served as Council offices until Three Rivers House was built in the early 1990s. Currently the Three Rivers Museum occupies a small area of the ground floor.  The remaining ground floor rooms and the rooms on the uppers floors are currently used by RiverTech. No business rates are paid. 
2.2
Currently the Museum occupies three of the ground floor rooms on a one-year lease contracted out of the Landlord and Tenant Act. The current lease only provides the Museum with the use of two rooms. However, a third room was offered to the Museum outside of the lease as a gesture of goodwill after it was found that the Museum had begun to occupy several of the upstairs rooms in Basing House for storage without the Council's consent.  In addition to providing the additional room, the Council supported the Museum by providing officer support to help move items and to erect new shelf storage.

2.3
The Museum lease requires them to pay TRDC £100 per annum rent. The lease requires the Museum to undertake all repairs and maintenance internally within the curtilage of the lease boundary.  The downstairs hallways and front entrance are outside of the lease boundary and all repairs and maintenance to these areas are undertaken by the Council.  The lease comes to an end on 1st October 2016 and the Museum has already requested that the lease be renewed. The Council also currently pays for the Museum’s business rates at a cost of £5.2k per annum.  This is a separate arrangement and is not detailed within the lease.

2.4 
The Museum currently does not pay for gas and electricity and there is no separate meter for the Museum.  Gas and electricity for Basing House in total was £3,002.20 during 2015/16 which was £1,000 less than the previous year; the majority of this would have been due to the Museum use.

2.5
An application from the Three Rivers Museum to nominate Basing House as an Asset of Community Value was received by the Council in 2015.  The application was rejected on the basis that the Museum currently occupies less than 20% of the whole building, meaning that the application did not meet the requirements.  The proposal also included the garden area outside Basing House which is used by Council staff in the summer.

2.6
  Verbal discussions have been held with Three River Museum, and it was made clear to Three Rivers Museum that we are currently reviewing our commercial asset portfolio in the light of future cutbacks from central government.  In order to safeguard the operations of charity organisations across the Council assets, we would require further financial contribution. In order for them to achieve this we realise that they would need to seek additional independent funding outside the Council but, as a prerequisite, outside funders would require a long-term commitment from TRM.  To meet this requirement TRDC would have to offer the Museum a longer lease agreement.  TRM have verbally agreed to a 5-year lease (date to be agreed) but to run concurrently with Rivertech lease tenure, at a revised rent of £700 per annum. This is a significant increase from the current £100 per annum.

3.
Options/Reasons for Recommendation
3.1
Currently the Council is paying up to £9.1k net per annum to allow the Museum to occupy part of Basing House which includes repairs and maintenance undertaken to the downstairs communal areas and front entrance to the building that is carried out by the Council and is partly required because of the Museum and RiverTech residence. 

4.
Policy/Budget Reference and Implications

4.1
The recommendations in this report are within the Council’s Asset Management Plan for 2015 to 2018.
5.
Financial Implications

5.1
Detailed in the body of the report.  
6.
Legal Implications

6.1
The Lease to the Museum is contracted out of the provisions of the Landlord and Tenant Act 1954 so that the Museum does not have a secure business tenancy and the right to have the Lease renewed at the end of the current term. This is an important provision to protect the Council’s long term interests. 

6.2
Informal arrangements to occupy additional rooms at Basing House are not advised unless there are proper and adequate legal safeguards included ensuring the Council can obtain vacant possession.

6.3
Generally the Council is under a statutory duty to achieve Best Consideration when disposing of an interest in its land but there are exceptions to that including where the Lease is for a short term  
7.
Equal Opportunities Implications

7.1
Relevance Test

	Has a relevance test been completed for Equality Impact?


	No 

	Did the relevance test conclude a full impact assessment was required?
	N/A 


8.
Risk Management and Health & Safety Implications

8.1
The Council has agreed its risk management strategy which can be found on the website at http://www.threerivers.gov.uk. In addition, the risks of the proposals in the report have also been assessed against the Council’s duties under Health and Safety legislation relating to employees, visitors and persons affected by our operations.  The risk management implications of this report are detailed below.

8.2
The subject of this report is covered by the  ASK   \* MERGEFORMAT Property Services service plan.


Any risks resulting from this report will be included in the risk register and, if necessary, managed within this plan.

8.3
The following table gives the risks if the recommendation(s) are agreed, together with a scored assessment of their impact and likelihood: 

	Description of Risk
	Impact
	Likelihood

	1
	The Museum is no longer able to lease space in Basing House
	II
	C


8.4
The following table gives the risks that would exist if the recommendation is rejected, together with a scored assessment of their impact and likelihood:

	Description of Risk
	Impact
	Likelihood

	2
	The Museum will continue to occupy Basing House at a cost to TRDC
	II
	A

	3
	Damage to reputation by not supporting a well-established community interest attraction
	III
	C


8.5
Of the risks detailed above none is already managed within a service plan.

8.6
The above risks are plotted on the matrix below depending on the scored assessments of impact and likelihood, detailed definitions of which are included in the risk management strategy. The Council has determined its aversion to risk and is prepared to tolerate risks where the combination of impact and likelihood are plotted in the shaded area of the matrix. The remaining risks require a treatment plan. 
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8.7
In the officers’ opinion none of the new risks above, were they to come about, would seriously prejudice the achievement of the Strategic Plan and are therefore operational risks.  The effectiveness of treatment plans is reviewed by the Audit Committee annually.

9.  
Recommendation
9.1
To agree a 5-year Lease of part of Basing House currently occupied by the museum to Three Rivers Museum at a rent of £700 per year from the 1 October 2016 to run concurrently with the Rivertech Lease. 

9.2
That all other details of the lease terms be delegated to the interim Head of Property Services.

Report prepared by:
  Lyn Ware, Interim Head of Property Services.
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