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1. 

Name 

1.1

South Oxhey Community Board (SOCB)
2. 

Aims & Objectives

2.1
The SOCB is the formal community involvement structure between the residents & commercial tenants of South Oxhey, Countryside Properties PLC & Home Group, local Councillors, local Stakeholders and Three Rivers District Council, in relation to the regeneration of central South Oxhey, otherwise known as the SO Initiative (SOI). Reference to the SOI area when utilised below is taken as the “red line” boundary in the planning application.
2.2 
The specific aims and objectives are: 

· To be the principal forum of communication between Countryside Properties PLC and Home Group (the Developers) and the SO Community.

· To discuss the strategic management of the SOI.
· To promote the interests of the SO community throughout the regeneration programme and beyond.

· To represent the views of residents & tenants to Countryside Properties PLC, Home Group, the Council and other stakeholders.
· To ensure the interests of all residents & tenants are considered in terms of development, management and service delivery.

· To ensure that there is community involvement and community benefit, beyond simple bricks and mortar, throughout and after the regeneration programme.

· To increase the influence and effectiveness of residents & tenants in the regeneration. 

3. 

Membership
3.1
The Community Board will consist of a maximum of 12 members:-
· 3 resident members who must be current tenants or residential leaseholders and living within the SOI area.
· 1 commercial tenant who must be currently involved in a business within the SOI area and have a leasehold interest in the affected property.
· 2 members from the Developers who must be senior employees of Home Group & Countryside Properties PLC.
· 3 Councillors from Three Rivers District Council, one from each political party. 

· 1 Councillor from Watford Rural Parish Council.
· 1 Councillor from Hertfordshire County Council
· 1 advisory member as/when selected by the SOCB.

3.2 
Co-optees 

To be agreed where necessary by the Community Board.
3.3

Attendance
There will be attendance and updates from Countryside Properties PLC, Home Group and Three Rivers District Council where relevant.
Meetings will be held bi-monthly on dates and times to be agreed.

Meetings will be open to the public to observe proceedings and the agenda will provide for public representations to be heard, by invitation, at a specific point.
3.4

Membership Conditions
Resident and commercial tenant members will serve a term of up to three years. Residents or tenants who are the subject of legal action or breach as to their tenancy agreement or lease are not eligible to serve as SOCB members. Resident and commercial tenant members may stand for a further three year term subject to election at the Annual General Meeting (AGM).
4. 

The Annual General Meeting
4.1
The wider SO Community will be notified of the date of the AGM three weeks in advance of the meeting.
 
4.2
All those resident and commercial tenants within the SOI area will be given clear instructions as to how to apply for the relevant Board places. A deadline date for applications shall be set, normally one week before the AGM and applicants will be encouraged to write a short paragraph about themselves for the AGM and to attend the AGM. They will be supported in this by SOI staff.
4.3
Elections shall be by those SOI area residents & tenants attending the AGM and shall be by secret ballot. 

4.4
The AGM shall receive and approve an Annual Report, prepared by officers of South Oxhey Initiative.
5. 

Shadow & First Meeting
5.1
The initial (shadow) meeting of the SOCB will be held in September 2016, on a date to be agreed, following the cessation of the existing SO Steering Committee. This meeting will be attended by the requisite Councillors from TRDC, WRPC and HCC, having been nominated by their respective Councils. Nominated representatives from the Developers will also attend this meeting.
5.2
The detailed process for selecting the resident and commercial tenant membership of the Community Board will be proposed by Three Rivers District Council and ratified at this shadow meeting.
5.3
The first full meeting, on a date in December to be agreed, will be the first AGM and the election of resident and commercial tenant members will be conducted at that time in accordance with section 4.2 above.
5.3
The election for the positions of Chair and Vice-Chair of the SOCB will take place at the first AGM, and those positions will be confirmed annually at subsequent AGM’s.
6.

Casual vacancies occurring during the year.
6.1
Casual vacancies that occur during the year from resident members leaving for whatever reason may be filled by the Board at its next meeting by co-opting any resident willing to stand and meeting relevant criteria. This shall be by secret ballot at the Board if more residents put themselves forward than the number of casual vacancies available. 

6.2
Any resident appointed to the Board through co-option shall stand down at the next AGM and seek re-election. 
7. 

Inclusion

7.1
The South Oxhey Community Board is committed to equality of opportunity and to fighting discrimination.

7.2
The South Oxhey Community Board seeks to ensure the widest possible involvement and representation of all sections of the local community.  

7.3
The South Oxhey Community Board supports the local Equal Opportunities Policy.

8. 

Duties & Responsibilities

8.1
The South Oxhey Community Board will monitor the progress of the SOI redevelopment.

8.2
The South Oxhey Community Board monitor the communications and consultation plans for the SOI.
8.3
The South Oxhey Community Board will request and receive reports and recommendations from the Developers and other stakeholders regarding the South Oxhey Initiative for discussion and potential action at their meetings.
8.4
The South Oxhey Community Board will attempt to build links and partnerships with local voluntary groups, other service providers and other public agencies and bodies (e.g. Joint Community Groups and Community Forums).  

8.5
The South Oxhey Community Board will oversee the communication strategy for keeping residents informed about the progress of the South Oxhey Initiative. 
9. 

Sub Committees and Working Groups

9.1
The Board may establish sub-committees and working groups as it sees fit. These groups may be delegated such powers as the Board considers appropriate, but their usual function shall be to investigate issues in greater depth than is possible in Board meetings and to report back their findings and recommendations to the Board. 
9.2
Sub Committees and working groups may have members who are not Board members as specified. Any Sub-Committee or Working Group shall be established with clear Terms of Reference which shall detail:

· Any delegated powers

· Their purpose and remit. 

· How they will report to the board.

· Any minimum number of board members who must be members of the group. 

9.3

An example of a sub-committees maybe a Design Group.
10. 
Meetings of the Board
10.1
The South Oxhey Community Board will meet bi-monthly and at least 5 times per year. All meetings of the SOCB shall be open to any resident of the wider South Oxhey Community to observe proceedings. Residents attending the meetings have the right to address the Board by permission of the Board’s Chair.
10.2
The meetings will be advertised via a newsletter or other publication.
10.3
Meetings will be held at a time and place that is local and accessible.
10.4
All those attending meetings agree to be bound by this code of conduct:

· They will respect that they are attending as observers and have speaking rights at meetings, as agreed.

· They will respect the Chair and any instructions of the Chair. 

· They will behave in an orderly manner.

· Those invited to speak by the Chair will not say anything that may be seen as racist, homophobic, threatening or cause offence to the Board members or the community of South Oxhey. 
· Any person who does not comply with this code of conduct will be asked to leave the meeting. 

10.5
From time to time, the Board may discuss matters that must remain confidential to the Board. The Board reserves the right to designate any matter as confidential and to exclude non Board members from the meeting while discussion takes place. Designation of an item as confidential shall be at the discretion of the Chair.  In practice, it is not expected this will be a frequent occurrence. 

10.6
Any resident of South Oxhey may submit issues to the Board to consider by putting it in writing to the South Oxhey Initiative office.
10.7
The item will then be discussed at the next agenda planning meeting and will be accommodated in the next agenda at the discretion of the Chair as part of agenda management and planning. However, the principle for accepting agenda items from residents will be to seek to accommodate them whenever practicable. 

10.8
Residents wishing to raise an item for discussion will be invited to attend the meeting at which it will be discussed and will be allowed three minutes to speak to their item. 
10.9
Meetings will be serviced and minutes distributed by the Developer’s staff.  Notice, agendas, minutes & reports will be circulated at least 7 days in advance. The Chair, with the agreement of the South Oxhey Community Board may allow urgent or emergency items and reports which have not been circulated 7 days in advance.
10.10
Minutes (except those items that are confidential) of all Board, Sub-Committee and Working Group meetings shall be published on the internet.
10.11
Meetings may receive delegations from groups of residents and from other 3rd sector organisation.
10.12
Meetings will have a quorum of 6 Members, at least 2 of whom must be resident members.

10.13
Voting at meetings will be by simple majority with the Chair having a casting vote in the case of a tied vote. However, should a Board member be unable to attend a meeting in person, they may register a "postal" vote (in writing or by email) with the South Oxhey office no less than five working days before the meeting is due. The "postal" vote shall state the item(s) they wish to vote on and the vote they wish to register. "Postal" votes shall be declared to the meeting at which they apply in advance of the meeting moving to a decision.  
11. 
Service Standards

11.1
Members of SOCB can expect to receive papers for Board meetings they attend at least 7 days prior to the meeting.

11.2
Minutes from meetings will be agreed with the chair and sent out 10 days after the meeting.

11.3
South Oxhey Initiative Officers will service the meetings i.e. take minutes, schedule meetings, coordinate diaries, produce and distribute any documents, administer the website and send out papers to residents.

12. 
Role of Chair/Vice Chair
12.1
The Vice Chair must be a resident or commercial tenant within the South Oxhey Initiative area.  

12.2
The Chair, or in his/her absence the Vice Chair will Chair meetings.

12.3
The Chair will represent the agreed policies and views of the South Oxhey Community Board to outside bodies and agencies.

12.4
The Chair will agree the agendas for meetings in advance and assist in their preparation.

12.5
Election of the Chair will take place annually through a simple ballot of Members of the Community Board.
13.

 Chair's Action

13.1
The Chair may be approached to take decisions that are not able to wait for the next Board meeting. It is expected this will be a rare event. The Chair should seek to discuss any requests for Chair's actions with the Vice Chair and other members if possible. In all circumstances, any Chair's actions shall be reported to the next Board meeting. 
14. 
Access to South Oxhey Community Board

14.1
The names of all South Oxhey Community Board Members will be publicised to all residents.

14.2
The Newsletter will identify ways of communicating with the South Oxhey Initiative. Board Members will pass on correspondence and messages to the correct organisations for their response or action.
15. 
Conduct 

15.1
SOCB Members shall be expected to act in accordance with the interests of the Board and the general interests of South Oxhey and not to act on behalf of any other constituent or interest group. 

15.2
Members should make every effort to attend meetings and, if unable to do so, submit apologies.

15.3
In the event that a member is absent for three consecutive meetings, without, in the view of the Board, good reason, the Board shall have the power to terminate that Member. This does not prevent the member seeking to restand at the following AGM.
15.4
If the resident is disqualified from the Community Board for any of the above reasons they are also disqualified from any associated post they may hold.

16. 
Expenses

16.1
The South Oxhey Community Board believes no Member should be out of pocket as a result of carrying out SOCB duties.

16.2
Members can claim legitimate and pre-agreed expenses which will be processed within 21 days of receiving them.

17. 
Training

17.1
Induction Training will be available to new South Oxhey Community Board members.

17.2
South Oxhey Community Board members will be offered training that will be developed in consultation with members to enable themselves to perform their roles to the best of their ability.
18. 
Changes to the Constitution

18.1
South Oxhey Community Board Members must receive 7 days notice of any proposed changes to the South Oxhey Community Board Constitution.

Annex 1

South Oxhey Community Board

Equal Opportunities Statement

South Oxhey Community Board recognises that certain individuals and groups are discriminated against and is committed to working towards eliminating all forms of discrimination through its own work and through its policies and practices. 

The South Oxhey Community Board is committed to equal opportunities for all and expects all members to respect and promote this principle.

To achieve this, we will:

· Actively ensure provision of equal opportunities, whatever a person’s race, colour, ethnic or national origin, faith, gender, gender identity, age, sexual orientation, physical or mental disability, state of health, appearance, marital status, socio-economic background or family circumstances.

· Ensure that we do not engage in direct or indirect discrimination on the grounds above.

· Ensure a wide and diverse mix of Members that reflect the local area. 

· Ensure good practice in equal opportunities in all aspects of the work of the South Oxhey Community Board, its meetings, and publicity.

· Encourage, promote and celebrate diversity in all our activities and services

· Ensure compliance with legislation on discrimination and equality including Equality Act 2010, other relevant legislation currently in force, and other areas not currently covered by legislation

· Create environments free from harassment and discrimination

· Confront and challenge discrimination where and whenever it arises, whether it is between colleagues, or in any other area relating to our work

· Make a willingness to accept and implement this policy to be a necessary qualification for any position in the organisation

· All Board members will complete a planned programme of induction, which will include information on equal opportunities and diversity.

The Board members and South Oxhey Initiative lead officer have primary responsibility for ensuring equal opportunities in service delivery and employment practice.  All Members must adhere to this policy in the course of their work, monitor it and report on its operation to the Board.

South Oxhey Initiative will provide training and guidance to enable members to carry out the policy and provide specific training for relevant decision makers.

Annex 2

South Oxhey Community Board

Confidentiality Declaration

Most of the information that will be placed before the Community Board is non confidential and Board Members should not feel constrained in discussing it with other residents or others. This is because the Board is intended to operate in an accountable and transparent manner, especially with South Oxhey residents. However, there will be times when reports contain information which may either be commercially sensitive or refers to specific individuals. Such information must be kept confidential to the Board and non-Board Members attending will be excluded from the meeting while discussion of these matters takes place. 

Such reports will be clearly labelled as confidential to the Board.
Board Members are expected to respect the confidentially of the information.
Such information can only be disclosed outside the Board with the express permission of ……………………………..
It is intended that the amount of information classed as confidential will be at a minimum and the Board may wish to review the amount and type of information coming to it as confidential in the future.

Annex 3

South Oxhey Community Board

Code of Conduct

The Code of Conduct sets out the ground rules for the South Oxhey Community Board.  We want to ensure that meetings are effective and make the best use of members and South Oxhey Initiative’ staff time.  We also want them to be enjoyable and for members and attendants to actively participate.

All members and attendants of the South Oxhey Community Board will be expected to keep to this Code of Conduct.

Failure to do so may result in action being taken by the Chair of the South Oxhey Community Board to propose the disqualification of that person.

Members of the South Oxhey Community Board agree to:

· Treat each other with dignity and respect.
· Listen to each other’s point of view.
· Not interrupt when another person is talking.
· Support the Chair as they chair the meetings and aim to get through the business effectively.
· Avoid any behaviour, language or actions which may be offensive to members of the South Oxhey Community Board or the community.
· Keep to the subject and deal with one topic at a time.
· Give apologies to the Chair, or South Oxhey Initiative’ lead officer if you cannot attend or if you will be arriving late.
· Remember that the South Oxhey Community Board aims to improve services for all residents generally and not individuals so names and personal references should not be made about individual cases.
· Declare any conflicts of interest a member may have in a matter before the Board. 

Annex 4. 

South Oxhey Community Board

Conflicts of Interest Policy

It is very important that decisions taken by the Board are taken in a manner that is open and transparent. Any member, who has any personal interest in a decision to be taken by the Board shall declare that interest to the Board before voting takes place and may be asked to not vote on that matter at the meeting. 
Failure to declare an interest shall be treated as a breach of the Code of Conduct (Annex 3).

If a member is unsure whether they have a conflict of interest, it is always best to declare. 
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