
THREE RIVERS DISTRICT COUNCIL

At a meeting of the   Executive Committee held in the Penn Chamber, Three Rivers House, Rickmansworth, on   Monday 18 July 2005 from   7:30  pm to 8:30pm  

  .

Present:
  Councillors   Ann Shaw OBE (Chairman), Matthew Bedford (Vice-Chairman). Phil Brading, Roger Seabourne, Richard Struck, Martin Trevett and Chris Whately-Smith.

Also in attendance:- Councillors Pam Hames, Chris Hayward, Barbara Lamb MBE, Amrit Mediratta, David Sansom, Nena Spellen, Leonard Spencer and Mark Weedon.     
Officers:
Steven Halls

– Chief Executive


David Gardner

– Director of Corporate Resources


Fred Davies

– Director of Health and Housing (Interim)


Tony Beirne

– Director of Strategic Services


Peter Brooker

– Director of Leisure and Environment


Fiona Austin

-
Committee Manager  
  
EX38/05
MINUTES


The Minutes of the meeting of the Executive Committee held on 20 June 2005 were agreed as a correct record and signed by the Chairman.


LEISURE

EX39/05
CONSIDERATION OF THE RECOMMENDATIONS OF THE LEISURE AND COMMUNITY POLICY PANEL HELD ON 5 JULY 2005


Members were asked to consider the recommendations of the Leisure and Community Policy Panel held on 5 July 2005.


Leisure Grant Applications

The Committee considered the first round of Leisure Grant applications from the 2005/06 budget provision.  In response to a question from the Chairman, the Director of Leisure and Environment confirmed that there was no commitment to award future funding to HertBeat.  Members requested that Watford and District Mencap be asked to consider a change of name to include “Three Rivers” in the organisation’s title. 


RESOLVED:-


(1)
that grants be awarded as detailed:-



HertBeat Drama Club - £3,000, subject to the balance of the funding being forthcoming and that agreement be reached as to the type, and style of the acknowledgement for this contribution to the project.



Watford & District Mencap - £2,500 to assist with the costs of operating the Play Scheme, subject to the project operating as detailed in the application, and that agreement be reached as to the type and style of the acknowledgement for this grant.



Sarratt Music Festival - 
A Guarantee to meet 50% of any loss, up to a maximum of £1,500, on the condition that full details of all income and expenditure be provided by the Organisers, and that agreement be reached as to the type and style of the acknowledgement for this contribution to the project.



Special Connection - £1,500 to assist with the costs associated with the local workshop, on the condition that agreement be reached as to the type and style of the acknowledgement for this contribution to the project.


(2)
that Watford and District Mencap be asked to consider a change of title to include “Three Rivers” in the organisation’s name.


Croxley Green Skate Park – Quarter One Performance Review


The Committee considered the report on the performance of Croxley Green Skate Park during Quarter One of 2005/06.  The reason for the recommendation was to encourage increased attendance at the Skate Park.


RESOLVED:-


(1)
that the entrance fee to users of Croxley Green Skate Park for the remainder of the 2005/06 season be removed; and


(2)
that officers report to the November meeting of the Leisure and Environment Policy Panel on the impact from removal of the entrance fee to the Skate Park attendance figures and on the future management of the Park, to include feedback from the customer survey.


Play Areas Tender Selection Process (King George V Playing Fields in Mill End, Bedmond, and Manor House Grounds in Abbots Langley)


Members received an update on the tender selection process, and progress with placing works contracts for the installation of play equipment at King George V Playing Fields in Mill End, Bedmond, and Manor House Grounds in Abbots Langley.  The reason for the recommendations was to progress the projects.  The Chairman requested that it be confirmed with Abbots Langely Parish Council that they would take responsibility in the future for the play equipment installed.  


RESOLVED:-


(1)
that progress with the proposals to install new children’s and teenage-orientated play equipment at King George V Playing Fields, Bedmond Playing Fields and Manor House Grounds be noted; 


(2)
that it be confirmed with Abbots Langley Parish Council that they take on the future management and maintenance of the play equipment which is installed at Bedmond Playing Fields and Manor House Grounds;


(3)
that the shortlisting of Company B and Company C be endorsed for the installation of play equipment at King George V Playing Fields, Bedmond Playing Fields and Manor House Grounds in Abbots Langley, providing there are no objections; and


(4)
that authority be delegated to the Director of Leisure and Environment, in consultation with the Leader of the Council and the Portfolio Holder for Leisure and Community Development, for the placement of a works order for the installation of play equipment at King George V Playing Fields, Bedmond Playing Fields and Manor House Grounds in Abbots Langley.


Leisure Improvement Plan

Members considered this Improvement Plan which was required following the inspection of Three Rivers Leisure by the Audit Commission in January 2005, in order to strengthen the service offered to the public.  Members stated that the growth bid for additional resources should not be agreed but be submitted at the appropriate time.


RESOLVED:-



that the Leisure Improvement Plan and the intention to bid for additional resources at the appropriate time be approved.
EX40/05
WATERSMEET


This item was removed from the agenda.

COMMUNITY SAFETY

EX41/05
COMMUNITY SAFETY ACTION PLAN 2005/06

This report informed the Committee on actions planned for 2005/06 which would contribute to the achievement of objectives and targets set in the 2005/08 Community Safety Strategy.  The Director of Strategic Services confirmed that 234 contacts had been made by the Mill End Youth Project in the first quarter of this year (April-June), and that the following primary schools had signed up to the Watford Football Club Learning Centre:- Shepherds, St John's RC, Maple Cross, St Peter's C of E, Arnett Hills and St Mary's C of E. 


RESOLVED:-



that Community Safety Action Plan for 2005/06 in Appendix A of the report be noted. 
EX42/05
REPORT ON POSSIBLE ALTERNATIVE OR ADDITIONAL STRATEGIES FOR AREAS IN THE DISTRICT WHICH HAVE PREVIOUSLY BEEN AUTHORISED AS DESIGNATED DISPERSAL AREAS UNDER SECTION 30 OF THE ANTI-SOCIAL BEHAVIOUR ACT 2003

Members considered a report on the alternative options available to tackle anti-social behaviour which proposed that a number be subject to further consideration.


The reason for the recommendations was that working to promote Safer Communities was a theme of this Council’s Community Strategy and tackling anti-social behaviour was one of 7 action areas for the Community Safety Partnership, and a policy priority for the Council.


In considering the report, Members agreed that fixed penalty notices and designation orders should be worked up in more detail, and proposals be brought back to this Committee.  The Chairman proposed, duly seconded, that if any pilot Anti-Social Behaviour Action Group was established, it should cover all areas of the District where anti-social behaviour was a problem.

RESOLVED:-


(1)
that detailed research be undertaken by officers on the use and costs of fixed penalty notices and designation orders, and proposals brought back to the Executive Committee;


(2)
that if a pilot Anti-Social Behaviour Action Group be established by officers, it should cover all areas of the District where anti-social behaviour was a problem, and be tasked to produce a draft Action Plan in consultation with the Portfolio Holder for Community Safety and the Youth Champion, and that this draft Action Plan be brought back for consideration by the Committee; and


(3)
that officers report back on the conclusions of the CSF Youth Service review once completed in August. 


RESOURCES

EX43/05
STATEMENT OF ACCOUNTS 2004/2005


Members received a report presenting the Council’s Statement of Accounts for 2004/05 which enabled them to make recommendations to the Council Tax Setting Committee.  In response to questions from the Cabinet Member for Resources, Councillor Richard Struck, the Director of Corporate Resources confirmed that:-


(i)
the table on page iv under Capital Activities in 2004/05 showed an actual outurn of £7,958,169 and did not include Capital Creditors expenditure of £1,205,241 (as shown on page 13).  The table would be amended to include this expenditure to avoid confusion with the pi-charts on page v which already included this amount to show total Capital Expenditure at £9.2 million.  


(ii)
on page 10 the Consolidated Balance Sheet as at 31 March 2005 correctly showed the valuation of Council Dwellings under Fixed Assets as £381,500,670.  On page vii, paragraph 9, the net capital receipt from any transfer of Council Dwellings to a Registered Social Landlord was stated as £24,000,000, which was a much lower figure.  It was explained that the Council was required to state the existing use valuation for its Fixed Assets on the Consolidated Balance Sheet.  Should the housing stock be transferred, the net capital receipt was based on its continuing use as social housing and an income stream of rental costs discounted over a 30 year life.  He agreed that a note be made against Council Dwellings on the Consolidated Balance Sheet on page 10 to explain the different valuations.


RESOLVED:-



that changes to the Statement of Internal Control as set out in Appendix 2 of the report be approved.


RECOMMENDED:-


To the Council Tax Setting Committee:-


that the Statement of Accounts for 2004/05 be approved, subject to the following amendments:-



(i)
that a line for the Capital Creditors expenditure sum of £1,205,241 be added to the Capital Expenditure table on page iv, and 



(ii)
that a note be made in the Consolidated Balance Sheet as at 31 March 2005 on page 10 against the entry Fixed Assets – Council Dwellings to explain the method of valuation used to reach the figure of £381,500,670 stated and to explain the different valuation applicable should housing stock be transferred to an RSL.

EX44/05
FINANCIAL POSITION STATEMENT & BUDGET   MONITORING REPORT – MAY 2005 (MONTH 2)


Members received an update of the three-year medium-term financial plan and the position on the current year’s budget for the period ending on 29 May 2005.   The report enabled the Committee to make recommendations to Council concerning the Council’s budget.  In response to a question from the Cabinet Member for Resources, Councillor Richard Struck, as to why the projected out turn for King George V Play Area read as zero (Appendix 6, Cost Centre 7631), the Director of Corporate Resources confirmed that the costs against this and Manor House Grounds Play Area (Cost Centre 7632) had been combined in one cost centre, Bedmond Play Area (7827) which would be renamed in the next monitoring report to reflect the change.


RECOMMENDED:-


To Council:-


(1)
that the following revenue variations to the General Fund and Housing Revenue Account be noted and incorporated into the latest estimate:-

	Overspend / (Underspend)
	2005/2006

£
	2006/2007

£
	2007/2008

£

	General Fund

Housing Revenue Account
	143,160

0
	(2,000)

0
	(2,000)

0



(2)
that the following variations to capital expenditure be noted and incorporated into the latest estimate.

	Overspend / (Underspend)
	2005/2006

£
	2006/2007

£
	2007/2008

£

	Additions / (Savings)

Slippage
	(140,070)

513,570
	0

0
	0

0

	Total
	373,500
	0
	0


EX45/05
NATIONAL NON-DOMESTIC RATE - CONSIDERATION OF RELIEF


Members considered applications for additional relief from the payment of the National Non-Domestic Rate.  The reason for the report was that the discretion to award relief was to be exercised by the Committee on the basis of individual consideration of each case.


RESOLVED:-


(1)
that the applications for additional relief from the payment of Non-Domestic Rate be agreed as follows:-

	
	Name
	Relief
	Charge
	Mandatory Relief
	Discretion-ary 

Relief
	Cost to General Fund

	
	Registered Charities for Discretionary Top-Up

	1
	1st Abbots Langley Scout Group 
	100
	£2,927.53
	£2,342.02
	£585.51
	£439.13

	2
	Maple Cross Cub Group.
	100
	£527.95
	£422.36
	£105.59
	£79.19

	3
	Abbots Langley Parish Council
	100
	£3,020.60
	£2,416.48
	£604.12
	£453.09

	4
	Centre for Voluntary Service, Rickmansworth
	100
	£2,827.40
	£2,261.92
	£565.48
	£424.11

	5
	DEMAND, Abbots Langley
	100
	£9,706.00
	£7,764.80
	£1,941.20
	£1,455.90

	6
	The Hospice of St Francis, Abbots Langley
	100
	£3,515.70
	£2,812.56
	£703.14
	£527.36

	7
	Croxley Green Scout Group
	100
	£1,613.26
	£1,290.61
	£322.65
	£241.99

	8
	14th Bushey & Oxhey Sea Scouts
	100
	£2,144.30
	£1,715.44
	£428.86
	£321.65

	
	Non-Profit Distributing Sports Clubs

	9
	Croxley Guild of Sport & Social Club
	80
	£6,646.50
	£0.00
	£5,317.20
	£1,329.30

	10
	Chorleywood Lawn Tennis Club
	80
	£3,502.60
	£0.00
	£2,802.08
	£700.52

	11
	Abbots Langley Bowling Club
	100
	£3,448.70
	£0.00
	£3,448.70
	£862.18

	12
	Oxhey Jets Football Club
	100
	£185.12
	£0.00
	£185.12
	£46.28

	
	Community Amateur Sports Clubs (CASCs)

	13
	Langleybury Cricket Club
	100
	£1,097.20
	£877.76
	£219.44
	£164.58

	
	Rural Rate Relief

	14
	Mr Desai, Bedmond Stores, 61/63 High Street, Bedmond
	100
	£2,405.40
	£1,202.70
	£1,202.70
	£300.68

	15
	Mrs Bartholomew, Bedmond Sub Post Office, 57 High Street, Bedmond
	100
	£1,709.10
	£854.55
	£854.55
	£213.64



(2)
that relief be awarded until 31 March 2006 only.


GENERAL

EX46/05
MINUTES OF THE LOCAL STRATEGIC PARTNERSHIP


Members received the minutes of the first three meetings of the Local Strategic Partnership in order to update them on the Partnership’s progress.


RESOLVED:-



that the minutes of the first three meetings of the Local Strategic Partnership held on 24 January 2005, 21 March 2005 and 23 May 2005 be noted.

EX47/05
EXCLUSION OF PRESS AND PUBLIC


RESOLVED:-



that, under Section 100A(4) of the Local Government Act 1972, the press and public be excluded from the meeting for the following items of business on the grounds that they involve the likely disclosure of exempt information as defined in paragraphs 1, 3 and 9 of Part I of Schedule 12A to the Act.


RESOURCES

EX48/05
EARLY RETIREMENT ON COMPASSIONATE GROUNDS


Members considered releasing an employee on compassionate grounds under the Early Retirement Policy. The Chief Executive explained that the Committee should decide whether to retire the employee on compassionate grounds or to follow the capability procedure to its conclusion.

RESOLVED:-



that   the Council follow the Capability Procedure to its conclusion be agreed. 

EX49/05
CONTRACT FOR BANKING SERVICES


Members considered a report requesting approval to seek an extension to the life of the current contract for banking services.  The reason for the recommendation was to ensure a lengthy lead-in period should the result of the tender process result in a change of bankers.  The Cabinet Member for Resources, Richard Struck, stated that the Committee was unlikely to agree further extensions of time. 

RESOLVED:-


(1)
that   officers be authorised to seek an extension of 12 months only to the current contract for banking services;


(2)
that p  ublic access to the report be denied until the issue is resolved; and

  
(3)
that public access to the decision be immediate.


HOUSING
EX50/05
TO CONSIDER A TENANT’S REQUEST FOR COMPENSATION


Members considered a report seeking the Committee’s agreement to pay compensation to two joint tenants whilst major works were carried out to their home.  Due to the particular circumstances of the claim, Members agreed that a payment of £5,000 be made in final settlement to the tenants.  In response to a question from the Cabinet Member for Housing, the Director of Health and Housing confirmed that procedures had been reviewed and changes were being implemented to improve reporting, and ensure similar situations did not arise in the future.  He confirmed that payment would be made to the residents within 24 hours. 

RESOLVED:-


(1)
that   compensation of £5,000 be made as a final settlement to the tenants named in the report;

(2)
that a virement of £4,500 be made from the Planned Maintenance Cost Centre 2111 to the Policy and Management Cost Centre 2120; and


(3)  
that p  ublic access to the report be denied but access to the decision be immediate on Council agenda publication.  
EX51/05
RENT ARREARS WRITE-OFFS


Member received a report seeking authority to write off one tenant’s arrears   where the arrears arose on a former tenancy.

RESOLVED:-


(1)
that the case detailed in Appendix A, with arrears totalling £571.20 be written off;


(2)
that p  

  

  ublic access to the report be denied; and


(3)
that access to the decision be immediate on Council agenda publication.

CHAIRMAN
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