  

  
RESOURCES POLICY PANEL – 21 JULY 2005

EXECUTIVE COMMITTEE – 15 AUGUST 2005

PART   I -   DELEGATED   
  4B.
  REVIEW OF THREE RIVERS CONSTRUCTION

(  DHH) 
1.
Summary
1.1
  To provide members with information previously requested including the Executive Summary report compiled by APSE Consultancy following the review of Three Rivers Construction (TRC).

2.
Details

2.1 The Panel received a presentation on the work of TRC at its November 2004 

meeting.  The Panel requested information on the results of a post reorganisation review undertaken by APSE, a consultancy specialising in this field, following on from the Best Value Review of Housing Maintenance Services.

2.2 Following the loss of the Highways Agency income stream, in particular, a restructuring of the section took effect in July 2003.  Although not a stand-alone trading activity TRC is expected to ensure that expenditure is matched by income as far as this is practical.  Appendix A provides information on the June 2005 establishment of trades employed turnover and income.  The final accounts exercise is nearly completion when it is expected that this will show a deficit of £28k.

2.3 Their main income stream, some 80% is now via the Housing Revenue Account arising from appointment as one of the contracting organisations undertaking day to day and some planned maintenance on behalf of the councils housing stock. They were appointed in January 2004 via the Schedule of Rates exercise, which is due to, be re-tendered in June 2006.

2.4 An audit of TRC was requested to be undertaken by Deloitte and Touche in

August 2004 and whilst they did not review the financial position of TRC, they did highlight the need for a post reorganisation business plan to be put into place.  Taking into consideration all these points, it was agreed that external consultants undertake a review of TRC and this was commissioned in October 2004.  The consultant from APSE worked on site in November and the report was finalised in late December 2004.

2.5 The remit of the review was to examine each aspect of TRC as it currently stood 

and to research and suggest ways in which it could realistically be strengthened in order to be able to move forward and break even if possible.  This was done in three stages – 

· Stage 1 – on site working

· Stage 2 – financial appraisal

· Stage 3 – consultation with focus groups, staff and stakeholders

Appendix B is the Executive Summary of the report submitted by APSE, which details the Improvement plan.

2.6 During the course of the review and since, a number of changes were put in 

Place by the Management Team –

· New interim manager appointed with a revised brief to manage the day to day running of TRC – this has resulted in more effective on site management and monitoring of the works being undertaken to ensure they are within specification, completed within agreed timescales and to standard.

· Increase in the Schedule of Rate costings of TRC

· Prioritisation of work load to ensure TRC undertake works which net them the most profit i.e. void works

· Recruitment of three new member of staff (1 x multi-trade, 1 x driver / labourer and 1 x electrician)

· Cessation of overtime – unless authorised by Management

The progression of the work plan is incorporated into the Maintenance Managers Team Work Plan.

3.
Options/Reasons for Recommendation
3.1
This report provides the information previously requested by the Panel and requests a view as to whether TRC activities should remain within this panel’s remit given the changed nature of the income stream – the bulk now being funded from the Housing Revenue Account.  The view of the panel is requested as to whether this activity should remain within the Resources Panel purview or that of the Housing Environment Policy Panel.

4.
Policy/Budget Implications
4.1 No new implications identified.

  5.
Environmental Implications / Community Safety

  5.1
TRC positively influences the environment and assists in community safety by undertaking the removal of graffiti from housing land – racial and sexist graffiti being removed in the majority of cases within 3 hours of the initial report.

6.  
Risk Management Implications
6.1 TRC are one of the main contractors providing cover for the emergency out of hours standby service and are regarded as being reliable and flexible and their continued operation assists in ensuring that the councils maintenance and repair policies are maintained

6.2 TRC provides a check and balance to the activities of external contractors. 

7. Staffing

7.1
Within the recommendations contained within the APSE report, should they be adopted, some will have an impact on staffing levels – for example the apprenticeship scheme, increase of multi-trade employees, amalgamation with TRGS and appointment of a deputy manager.

8. Financial, Legal, Equal Opportunities, Customer Services Centre and Website

8.1               No new implications identified

9.                 Recommendation

9.1 That the report be noted.

9.2
That the Policy Panel give guidance on the future reporting agreements relating to TRC.
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