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1. Executive Summary 

1.1
Conclusions

Financial Appraisal


Three Rivers Construction  (TRC) is not achieving its financial target of breaking even. Whilst income from the housing revenue account has reduced marginally, income from external sources and other council accounts has reduced significantly. Whilst income in 2004/05 covered direct costs, it was not sufficient to meet overheads and capital charges. Action is required to remedy this situation.

Performance Management


The Council’s performance management framework should include the measures and targets that integrate the objectives of the housing maintenance section and TRC. A distinction needs to be drawn between TRC and the TRDC repairs service, as TRC is only one of several contractors being used by the Council.  


Stakeholder Surveys

 
Three Rivers Construction should continue to maintain its customer focus and ensure that within it’s Business Plan it recognises that its client group includes a high number of vulnerable people. 

1.2
Recommendations


Our recommendations are included in the Continuous Improvement Plan below:-

Recommendation
Priority
Responsibility
Action to date
Resolved
Revised Implementation Date

Review basis for internal recharges ensuring they comply with the CIPFA ‘Best Value Accounting Code of Practice’
Year 1
Accountancy Practice
Review has commenced



Confirm principle that TRC should break even but not through awarding work that could be obtained more effectively and economically from other providers.
Year 1
Maintenance Manager




Review TRC charges included in the Schedule of Rates.
Year 1
Maintenance Manager
First step taken in October 2004 – however further works required to bring on track



To increase profitability, resolve transportation issues for TRC and challenge the recharges.
Year 1
Maintenance Manager / Accountancy Practice
Reviews commenced



To increase efficiency, recruit new multi-trades staff
Year 1
Maintenance Manager / TRC Manager
2 out of the 3 vacancies have now been filled



Introduce robust performance management to enable TRC to monitor its activities, in particular the numbers of jobs post inspected, void turn around, out of hours jobs and “right first time”.
Year 1
Maintenance Manager / TRC Manager
As well as the contractor league table, weekly monitoring reports to be implemented.



Recommendation
Priority
Responsibility
Action to date
Resolved
Revised Implementation Date

In order to increase profitability and efficiency, TRC should exploit the specialisms carried out for internal clients and for work, which gives the Council as a whole the most benefit.
Year 1
Maintenance Manager / TRC Manager
Voids being offered initially to TRC – this is justifiable as their costs are the most competitive.



To increase capacity, TRC should delete the second administrative post, use some of this budget to up grade and build in appropriate covers for office. Buy in some of these services to reduce the overheads of carrying a permanent post
Year 1
Maintenance Manager / TRC Manager




To create greater capacity, start to investigate setting up an apprenticeship scheme.
Year 1
Maintenance Manager / TRC Manager / Personnel




Decision to be taken on clinical waste, graffiti and pub glass collection.   Need to be mindful of “best fit”.
Year 1
Head of Housing / Head of TRWS
Pub glass has already transferred over to Three Rivers Waste Services



Increase voids work to TRC.
Year 1
Maintenance Manager / TRC Manager
Due to the recruitment of an additional multi trade post – TRC are able to accept an increase in void works



Develop budgetary control. Refine in-year projections and monthly monitoring of the Trading Account; monitoring core and non-core income
Year 1
Maintenance Manager/ TRC Manager/ Accountancy Practice
Review in progress



Recommendation
Priority
Responsibility
Action to date
Resolved
Revised Implementation Date

Finalise TRC business plan
Year 1
Head of Housing/ Maintenance Manager / TRC Manager




Consider the position of TRC in relation to TRGS and or Environmental Protection.
Year 2
Head of Housing / Head of TRWS / Maintenance Manager / TRC Manager




Explore and exploit the synergies between TRC and Environmental Protection.
Year 2
Head of Housing / Head of TRWS / Maintenance Manager / TRC Manager




Re-visit partnership options in the light of future decisions on the stock options appraisal.
Year 2
Head of Housing / Maintenance Manager




Review the mechanism to challenge overheads and recharges through the introduction of SLA’s.
Year 2
Maintenance Manager / Accountancy Practice




Recruit the permanent manager and ensure that cover is provided for them in their absence.
Year 2
Maintenance Manager




Due to the increasing competitive nature of the works undertaken by TRC consideration should be given to approaching housing associations, including HARI, in the area to market services.
Year 2
Head of Housing / Maintenance Manager




Continue to recruit multi-trades staff.
Year 2
Maintenance Manager / TRC Manager




Explore moving the TRC Depot to Batchworth Depot to reduce accommodation costs, share vehicles, stores.
Year 3
Head of Housing / Head of TRWS / TRC Manager




Recommendation
Priority
Responsibility
Action to date
Resolved
Revised Implementation Date

Continue to Explore other options for provision in line with partnerships and joint ventures as stock option is finalised.
Year 3
Head of Housing / Maintenance Manager




Undertake marketing exercise encouraging corporate opportunities for involvement of TRC.
Year 3
All Departmental Managers
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