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POLICY AND RESOURCES COMMITTEE

MINUTES
Of a meeting held in the Penn Chamber, Three Rivers House, Rickmansworth, on 7 November 2017 between 7.30pm and 8.43pm.
Councillors present:

Sara Bedford (Chairman) 

Chris Lloyd (Leisure, Wellbeing and Health)

	Rupert Barnes

Matthew Bedford (Resources and Shared Services)
	Alex Hayward

Paula Hiscocks

David Sansom

	Phil Brading (Public Services)
	Phil Williams (substitute for Cllr Alison Scarth)

	Stephen Giles-Medhurst (Economic Development, Sustainability and Transport)
	Martin Trevett (Housing, Planning and Strategic Schemes)

	
	

	


Officers Present:
Steven Halls, Chief Executive

Geof Muggeridge, Director of Community and Environmental Services

Joanne Wagstaffe, Director of Finance



Marko Kalik, Senior Planning Officer (Policy and Projects)



Sarah Haythorpe, Principal Committee Manager

PR58/17
APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillors Stephen Cox, Angela Killick, Reena Ranger and Alison Scarth with Councillor Phil Williams being the substitute Member for Councillor Alison Scarth.
PR59/17
MINUTES

The minutes of the Policy and Resources Committee meeting held on 7 November 2017 were confirmed as a correct record and were signed by the Chairman.
PR60/17
DECLARATION OF INTERESTS

None received.
PR61/17
NOTICE OF OTHER BUSINESS
The Chairman ruled that the following item of business had not been available 5 clear working days before the meeting but was of sufficient urgency to be taken as an urgent item for the following reason:

Brownfield Land Register (Appendix A) - To ensure that the Council could publish the register on the website by 31 December 2017.

PR62/17
BROWNFIELD LAND REGISTER
The Committee were asked to approve the publication of the Brownfield Land Register on the Council’s website, and to delegate the responsibility of approving the data contained in the Brownfield Land Register to the Director Community and Environmental Services and/or the Principal Planning Officer (Policy and Projects).
On being put to the Committee the recommendations were declared CARRIED the voting being unanimous.
RECOMMEND:

1) Approved the Three Rivers Brownfield Register (Appendix 1) for publication on the Council’s website by the 31 December 2017; and
2) Approved the changes to the Constitution as set out in Appendix 2.

PR63/17
STRATEGIC, SERVICE AND FINANCIAL PLANNING 2018-2021
This report enabled the Policy and Resources Committee to comment on the draft Strategic Plan, the Committee draft service plans and the growth bids to support them for the three years commencing on 1 April 2018.

Draft Strategic Plan 2018-2021
Members made the following comments:

On Page 1, under the heading Values, third bullet point change “greener” to “sustainable”.
On Page 4, Objective 2.4.1 (Ensure the safety of people in the District) Officers to advise the meaning of the word “broadly compliant” for food establishments in the area.
POST MEETING NOTE: This term is the invention of the Food Standards Agency. To be Broadly Compliant a food business must have a Food Hygiene Rating of 3 or above. Explanation is provided by https://www.food.gov.uk/sites/default/files/csareportfhrsfinal_0.pdf
In Three Rivers 435 food premises currently meet this standard http://ratings.food.gov.uk/authority-search/en-GB/%5E/%5E/Relevance/0/three-rivers/GreaterThanOrEqual3/0/1/10
Just 12 premises are currently rated at 2 or below. http://ratings.food.gov.uk/authority-search/en-GB/%5E/%5E/Relevance/0/three-rivers/LessThanOrEqual2/0/1/10 Next quarter we intend to make this component even smaller. 

Page 5, Objective 2.5.3 (Provide a range of supervised leisure activities and facilities for young people), Measure LL28 to read Children’s play activities will be termed as “at least Good” by Ofsted.
On Page 5, Measure LL31 and LL33 to replace the word “Attendances” with “Number of”.
Service Plans

Project and Major Projects Service Plan


Section 2.1 – Performance Management

· Our Values – third bullet point – change the word “Greener” to “Sustainable”.

· Our Values – final bullet point – wording to match the wording in the Values on Page 1 of the Strategic Plan.

· Property Investment Opportunities objective to read “Modular homes in locations around the District for Temporary Accommodation.”

Economic and Sustainable Development Service Plan
· Performance Indicator ESD11 “CO2 reduction from Local Authority operations” to provide a written reply on why the target was -14.5% in 2015/16, in 2016/17 it was 60% and from 2017/18 onwards was 0%.
· Strategic plan objective 1.1.3 “Preserve the Green Belt” to add the words “so far as is possible under the Government targets”.
POST MEETING NOTE:

Apologies for the incorrect information presented in the Draft Economic and Sustainable Development Service Plan 2018/2021 it should have read as follows:

	Ref
	Description
	2016/17
Actual
	2017/18
Target

(Current Year)
	2018/19
Target

(Next Year)
	2019/20
Target
	2020/21
Target

	ESD11  
	CO2 reduction from local authority operations
	+1.5%
	+/-5%
	+/-5%
	+/-5%
	+/-5%


Just to clarify, -14.5% was the 2015/2016 actual figure and should not have been included in the 2018/2021 Service Plan. The 60% target for 2016/17 was an error.


Committee Service Plan
· In the Strategic Plan objective “Our other values will be measured by CP05, CP02 and CP46 in the measure the word “they” to be replaced with “residents”.

· In the Performance Indicator CM01 48 hours to be changed to 2 working days.
Legal Practice Service Plan

· Measure 2.1.1 under the first target to read “…..as such 8 and 13 week deadlines monitored on quarterly basis through PI LP03.

· Second target delete the words “such as schemes at South Oxhey, Woodside Road.”
· Customer Strategic Plan objective target “Provision of timely advice” to read: “to enable the statutory deadlines to be met”.


  Community Partnerships Service Plan



Page 5, Measure CO02 – change the word “they” to “residents”.


Customer Service Centre Service Plan
· Page 6, Performance Management, Objective 1.1.1 to read “maintain high quality local neighbourhoods and streets.”
· Page 6, Measure EP13 – CSC will assist in managing the behaviour of dogs in our parks and open spaces through CSC processes and scripting.  Officers to consider if the CSC could fulfil the measure.

Corporate Services Service Plan
· PI CO02 – public perception of how well informed they feel about public services overall – change the word “they” to “residents” and include targets for each year from 2018/19 to 2020/21.

· CO03 – Percentage of FOI requests responded to within the timeframe add in the word “legal” before timeframe and “20 working days” and review the 85% target as this was too low.
· To provide the Committee with details on the number of FOI requests received by the Council.

POST MEETING NOTE:

FOI requests - 649 in 2016/17 and 456 in 2017/18 (up to 31 December).

Elections Service Plan
Page 6, Projects proposed outcome for the Digital Electoral Registration via Express software change the word “the” to “they”.


Revenue and Benefits Service Plan


No amendments.

Finance



No amendments.

Project Initiation Documents (PIDs)

Carbon Neutral Council

On the International Carbon offset there was a revenue implementation cost of £9,252.  Could Officers provided details on which organisation would do this for the Council.  Officers to provide a written reply.


POST MEETING NOTE:

A market scoping exercise was undertaken which established a cost range for internationally traded offsets, which use various recognised verification systems, of between £6 and 11.50 per tonne.  The revenue costs are based on the lower end of this scale.  If the budget is approved a procurement exercise would seek quotes from a range of companies in line with the Council's procurement rules.


  MARAC Co-ordinator
No comments made.

Community Support Service

No comments made.


Revenue and Benefits Shared Service

The proposed savings would be found from posts which had been vacant during this financial year.  The service level had been maintained, the performance had been good and there was now no requirement to fill these posts.


Homeless Reduction Act Implementation

· Did the contract get signed with Home Connections by 16 October 2017

· Did the IT project get agreed by the Head of ICT.

· The IT project was being undertaken at the same time as Watford and the IT steering group had agreed the project and were aware of the timeframes.  Officers would check this and provide a written reply.

POST MEETING NOTE:

· Following further negotiations with Home Connections, the contract was signed on 29 November 2017.

· Prior to signing the contract, the Head of IT was made aware of the project and was pleased to note that TRDC will be using the same system as Watford BC.

· Watford BC had taken the project to the IT steering group, it was after this that it was agreed that TRDC would also procure the same system. 


Parking
· To check if the project had been agreed by the Head of ICT.

POST MEETING NOTE:

There are no current ICT implications Officers are aware of. It has not been agreed by Head of ICT. The PID is for proposed projects which are still to be investigated.

On being put to the Committee the motion with the comments and amendments made above to be included was declared CARRIED by the Chairman the voting being 7 For, 4 Against and 0 Abstentions.
RECOMMEND:

Considered the draft Strategic Plan (Appendix 1 of the report) and recommended the amendments as detailed above.  

Considered its service plans and growth bids at Appendices 2 and 3 of the report and recommended them with the comments as detailed above.

PR64/17
WORK PROGRAMME
Members noted the current work programme for the Committee.

RESOLVED:
That the work programme be agreed.
CHAIRMAN
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